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[bookmark: _Toc98962633][bookmark: _Toc106411619]Introduction
Employee engagement is a kind of concept that focuses on the level of dedication and enthusiasm an employee feels towards his/her job or job position (Riyanto, Endri & Herlisha, 2021). This is a human resource term that plays a significant role in increasing organisational productivity and growth. It is considered a critical concept for ensuring the success of a business organisation. The more the employees will be engaged in their job, the more the productivity will be. If the employees are happy with the benefits they get from their organisation, they will be ready to work hard to meet the business objectives. That is how it will be easy to grow huge as a business organisation. 
[bookmark: _Toc98962635][bookmark: _Toc106411620]Background Of ‘The Tower Hotel London’ 
Here, ‘The Tower Hotel London’ will be used to make the discussion and proposal related to employee engagement which is a 4-start hotel situated in the UK just beside the Thames River. In fact, the luxurious hotel is located on the north bank of the famous river which gives both the employees and consumers an elegant look at the Thames. Lyons & Co is the owner of the hotel which was built by Taylor Woodrow. The hotel started its business in the year 1973 with a unique style. Overall, the tower hotel London has been in a good shape in terms of making a revenue that satisfies both the employees and owners (Thetowerhotellondon.com, 2022). Currently it has 801 rooms, 19 meeting rooms with capacity of 600 people. It has licensed premisses, coffee bars, restaurant, gym. The roof top of this hotel is frequently used for filming as its high level view of a skyline including Thames river, Tower of London and Tower Bridge.        
[bookmark: _Toc98962636][bookmark: _Toc106411621]Identifying the Current Issue
Employee engagement is important for any business organisation to get success. That is why it is important to ensure proper facilities and benefits for the employees so that they can be engaged and satisfied to work efficiently. There are several factors available that can impact the employee engagement of the tower hotel London such as lack of training, staff shortage, poor management, etcetera (Li Qi & Jia Qi, 2021). Staff shortage is an issue that has been faced by the Tower Hotel London.  The hotel has not had enough employees or staff which will impact others in their work. Because extra work will need to be done by the existing employees which will decrease the enthusiasm of the employees. Moreover, the Tower Hotel London has poor management which cause losing interest in jobs of the employees. Furthermore, some employees are not happy regarding the training and development facilities of the organization. Here researcher will try to measure the employees’ engagement of the Tower Hotel London by doing primary and secondary research. 
[bookmark: _Toc99022595][bookmark: _Toc106411622][bookmark: _Toc98962638]Discussion/Literature 
[bookmark: _Toc106411623]Employee Engagement
It is a type of concept that focuses on the dedication and enthusiasm of a worker towards the job or job position (Sun & Bunchapattanasakda, 2019). Properly engaged employees work harder, motivate others and stay longer. Employee engagement has significant impact on every aspect of the organization including employee turnover, customer experience, revenue and profitability. Research found that 92% business executive believe that engaged employees work hard, performed well, boost team success and organizational outcomes. Employee engagement is the power of the emotional and mental linking employees feel toward their job, team and the organization. 
[image: employee engagement definition]
Employees are classified in four main groups based on their engagement. 
[image: employee engagement profiles]
Highly engaged employees have very positive feeling regarding their jobs, well connected with their teams and love their jobs and organizations. These employees give extra effort to make their organization successful. They talked about their organizations to their family and friends. Moderately engaged employees like their organizations but looks for opportunities for improvement. They don’t like to take more responsibilities and may underperform. Barely engaged employees have lack of motivation and they do only their appointed work and sometimes do less. They always look for other jobs and they have a high turnover risk. Disengaged employees have negative attitude regarding their work place. They don’t focus on goals, mission and future of the organization. They are not committed regarding their responsibilities, position and productivity. 
[bookmark: _Toc106411624]Why is it important and beneficial to the Tower Hotel London?
Employee engagement is very important for every organization as it increases employee productivity, ensures higher employee retention, increases customer satisfaction, lowers absenteeism, betters employee health and decreases workplace injury. Measuring the employee engagement is important for Tower Hotel London to understand how much the employees are satisfied with the work. Thus, it will become easy to identify the reasons of why the employees are leaving the enterprise is having a shortage of staff. There are many other reasons why measuring the employee engagement becomes obligatory for a business organisation life Tower Hotel London. The organisation has faced serious issues during the pandemic to operate its business. It also happened that the organisation lost employees during the pandemic. So, the measurement of the employee’s engagement will help the organisation to understand the reasons why most of the employees are leaving the organisation. The measurement data will help the authority to consider further actions and plans to generate revenue. At the same time, it will help increasing the overall growth and development. 
[bookmark: _Toc106411625]Data collection method: 
Every type of research work requires a huge amount of data to be used to support the research topic and questions. There is no value without data for conducting research work. But the data should be collected from reliable sources to enhance the quality of the work. At the same time, the data needs to be relevant to the research topic. Data can be found from primary and secondary sources (Hamilton, 2005). 
[bookmark: _Toc106411626]Primary Research Methods to Measure Engagement
Primary sources of data can be considered the original sources and through primary sources, data can be collected first-hand (Salkind, 2010). Primary data collection is divided in two sections: quantitative data and qualitative data collection methods. There are several types of primary data sources available which include observation, focus groups, surveys (postal/online), interview/questionnaires, focus groups, etcetera (Tutor2u.net, 2021). Most of these primary sources will be used to complete this research project. The sources are discussed elaborately here. 
[bookmark: _Toc106411627]Observations: It is another effective way of gathering information about any particular topic or concept. This is a process of observing different events, behaviour, or physical characteristics to collect data (Canteloup & Others, 2020). In terms of the tower hotel London, the HR or other managers can observe the employees about how they are working in the hotel. They can get a clear understanding of whether the employees are happy or not and what the reasons are in leaving the workplace. Observation can be of two types such as overt and covert (Simos & Others, 2017). Overt observation allows the participants or target audience to know that they have been under observation by the authority (El-Saed & Others, 2018). On the contrary, covert observation does not allow the target audience to know that they have been under some sort of observation (White, 2021). It is to be noted that it will not be used in this research to observe the employees as a questionnaire will be used.         
[bookmark: _Toc106411628]Questionnaires: A questionnaire can be considered a list of questions that are developed to collect data from the target audience or participants (Bhandari, 2021). It will be important to have a clear understanding of employee engagement of ‘the tower hotel London’. A questionnaire will be used for the current employees of the hotel. All the participants will be encouraged to provide their opinions about their interests and satisfaction. This type of data collection method is very beneficial to get unique data as data comes from the employees directly. At the same time, the data collection is done anonymously which increases the credibility of the data. There are disadvantages of questionnaires that include having dishonest answers or unanswered questions, lack of personalisation, etcetera (Patten, 2016). Overall, it will be a fantastic way to gather data to measure employee engagement of the tower hotel London.    
A questionnaire is going to be great way to measure the employee engagement of the Tower Hotel London. Because a questionnaire helps setting some questions based on different concepts related to employee engagement (Taherdoost, 2016). 
Employee Questionnaire: 
· What is your name?
· Are the benefits of the employees enough that are provided by the Tower Hotel London?
· Do you become enthusiast and motivated to work with dedication for The Tower Hotel London?
· Do you think that there is room for providing more benefits to the employees by the authority?
· Is the HR policy of the Tower Hotel London standard as a hotel business organisation?
· Does the HR policy employee friendly?
· Does the organisation have proper and effective promotional strategies?
· Do you think that the talent retention strategy is enough for The Tower Hotel London?
· What do you think about the impact of employee engagement in increasing the productivity?
· Do you think that the recruitment policy is fair enough to attract the talented employees?
·  Do you love to work here?
· Have you ever thought of switching the organisation? Reason behind your answer.

There are some others primary data sources which might also be used in this case. Some of them are test marketing, focus groups, postal surveys, etcetera. It is about maximising the resources as necessary in terms of the tower hotel London. It is also important to take into account different data protection acts of the UK to avoid any ethical issues related to data confidentiality. In measuring the employee engagement of the tower hotel London, Maslow’s hierarchy of needs can also be used effectively which is a model with five tiers of needs of the human beings (Robertson, 2016). All these can be in use to collect data from primary sources to measure employee engagement for the tower hotel London.  
[bookmark: _Toc106411629]Secondary data collection method: 
Secondary data is collected from second hand information and these data is very important to conduct any research as it provides the guidelines. Someone already did some research and it will show the pathway to conduct further research. The sources of secondary data are historical data and information, web information, government reports, letters, diaries, mass media products, official statistics, books, journals, previous research and so on. Secondary data is easily accessible and very affordable. Data collection time is comparatively little and it helps to produce new ideas into existing primary data. However, secondary data may not authentic and reliable for research. Some secondary data are outdated and exaggerated and irrelevant to present research. 





[bookmark: _Toc106411630]Evaluation & Conclusion   

For this research, researcher will use both secondary and primary data. Secondary data will be collected from different sources like books, journals, web resources, articles. This data is very important to conduct the research as it gives the guidelines to prepare the questionnaire. For collecting the primary data questionnaire method is being followed. All the questions are provided to the employees to understand what they think. All participants provide particular opinion. That helps understand the real condition of the employee engagement. That is why the questionnaire will be great and effective way for the Tower Hotel London to measure the employee engagement. This method should be applied by the general manager of the Tower Hotel London. There are several reasons behind it. First, this process will be easy and it will require less time to be completed. At the same time, the collected data can be analysed easily. In addition, the GM will not need allocate a huge amount of funds to conduct a questionnaire survey on the employees. Thus, it will be easy for the organisation to gather necessary data about employee engagement and take further decisions. Here researchers will collect the qualitative answers from the participants where they can share their ideas. Moreover, researcher can collect most authentic and raw data by following questionnaire data collection methods and it is the best suited method for this current research.   

[bookmark: _Toc98962641][bookmark: _Toc106411631]Conclusion
The Tower Hotel London has many dedicated and engaged employees. However, some employees are not committed enough. Team performance and organizational performance is getting worse day by day. Due to pandemic, many employees lost their jobs or management reduced the payment which hampered the employee engagement. Current employees are very much afraid of job loss. Moreover, they are feeling immense pressure from management. They recruit talented employees but lack of proper training and development activities, those talented employees are not able to compete with other employees. Dynamic employees get worried regarding their future and they like to change or shift the job. This research will help the general manager what are the opinions of the employees and what actions should be taken to increase the engagement of the employees. Researcher will conduct the research by doing primary research which is guided through secondary data.     
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