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Introduction

Llanelli has seen many changes during the past 100 years. The area has changed from being a prosperous and industrial town, to an area of high unemployment and substance abuse. The fortunes are evolving for the area and this is an ongoing process, benefiting from investment and regeneration. However, there are still many areas that could be improved for the community and its potential visitors. There is still a great pride and sense of place in the community. The area has the potential to diversify and compliment its other existing assets.
  

Historical development
Llanelli was once a farming community with small tenement farms and some larger estates. Smaller coal mines were developed but lack of technology meant this only brought a modest income for families. Over the course of 150 years developments transformed Great Britain from a largely agrarian society to an industrial urban based one. The industrial revolution brought increased technology to the area. The Rees family introduced the first steam engine into their mine. This allowed them to dig deeper and access the larger coal seams. Rail links were introduced and the coastline increased Llanelli’s success due to the shipment of coal from the port. 
This valuable resource enabled employment in the area and this was the main source of income for many families in the area.  The coal industry was nationalised in 1947 with the hope that jobs would be secured and there would be better conditions for the workers.However as cheap coal was being imported from other countries the mines gradually closed. This has left the area in a somewhat difficult position, with its main source of employment gone and a lack of future employment. Some areas that are unable to be regenerated due to open cast mining, both the council and local initiatives are looking at ways to capitalise on Llanelli’s unique characteristics. 





Changing fortunes
When the coal mines closed in this area, and within the South Wales valleys life changed for the inhabitants. It left many unemployed and with health problems, the area had suffered a great loss. This proud community had lost its way of life and this led to an economic decline. (Parry, 2003) proposes that “Particular areas have experienced economic marginalization, unable to provide the secure employment associated with their pasts, prompting a process of labour market readjustment”.  The way of life for the inhabitants and their purpose changed, people moved away for work. The community lost its sense of place. Moving forward the area is now benefiting from investment, in a bid to change its fortunes.

On the 2nd of April 2019 our group from the Carmarthen business school visited Llanelli town centre. We surveyed a small selection of people following ethical guidelines. There is a good representation of age and gender. In summary of the findings, the elderly wished to see no changes to the area. Most people said that the town centre needed tidying up and there wasn’t a lot there. Unhappy that were too many shops boarded up and how Llanelli is perceived . The biggest concern voiced was the substance abuse problems within the community and anti-social behaviour. For many vulnerable people this is a distressing problem. There is an extensive drug problem in the area, this is historically seen within areas of poor employment, opportunities and support. Image 2 is a survey undertaken by the Llanelli Community Partnership. This supports some of the feedback we also received in our own survey. In this survey it is encouraging that the participants found more positive aspects than negative ones. 
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What do you dislike about the Town Centre?               What do you like about the Town Centre?


Image 2 (Working together to make Llanelli Town Centre better.., 2019)


It appears that many resources are going into new developments and job opportunities however, will the local workforce be fit and capable to work? The main drug issue in Llanelli is heroin. Small initiatives such as Chose Life a group ran by a recovering addict have proved to be successful. Due to lack of funding its impact has been small, although admirable. There are support initiatives and service providers for substance misuse in the area. Though services are likely to be limited due to independent groups such as Chose Life.
The issue of county lines is becoming an increasing problem. Dealers from larger cities use youngsters to sell drugs within smaller towns and villages.  (County Lines: Llanelli residents 'scared to leave homes', 2019) stated that “The growth of the County Line networks where drugs are being moved from bigger cities like Birmingham into our smaller communities presents just the latest challenge in a series of problems for our police." Where there is a demand someone will supply, it is a vicious circle that is difficult to break. Whilst facilities need to be implemented to support existing users, focus also needs to be drawn to why people are using in the first place. Support for the young people of Llanelli is imperative to avoid future problems. This needs to start at a young age. (Eccles & Gootman, 2002) contends that “Concerns about youth are at the centre of many policy debates. The future well-being of the country depends on raising a generation of skilled, competent, and responsible adults”.

Existing assets structures and economic character
Llanelli is the largest town in the county of Carmarthenshire. There are excellent rail and road links and it is within 10 miles of Swansea. Regeneration has already taken place in the area, Parc Trostre is a retail outlet outside of the town centre, approximately 1.5 miles. Displayed in Image 1.
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Image 1 (Google Maps, 2019)


It would have been difficult for most of these larger shops to adapt to the town centre. Major redevelopment would be needed as many shops are too small, disabled access would be needed. With the retail outlet bringing people to the area, further development could bring more revenue. It could be argued that Parc Trostre’s location is a strategic one. With the areas drug problems, perhaps this brings revenue to the area but not into Llanelli town centre itself.  Although, there has been some redevelopment of the high street with the cinema and Nandos

The high street has a mixture of charity shops and cafes. Many shops are empty and boarded up. This may not create an appealing shopping experience in contrast to Parc Trostre’s new and open environment. However, there is a good mix of high street chain shops in the location compared to other areas. Cardigan is a coastal town in the county of Ceredigion. There are very few high street stores. It can be difficult for locals to purchase clothing and other essentials requiring travel to Carmarthen or Haverfordwest.  The area is a hub for travel and tourism and contains a niche array of independent retailers. This is an area of retail that would likely not lend itself to Llanelli at present. The decline of the high street is not only due to retail parks, but the economy also plays a part. As people’s income has become limited, we turn to online shopping to save money. (Reynard, 2018) “There is a perfect storm in U.K. retail. It faces three major pressures: the weakness of the U.K. consumer in the face of high inflation and lower wages; the rise and rise of ecommerce; and finally, changing consumer preferences toward "experiences" rather than "things.”. Each location needs to reinvent its high street, or it may be lost.

Key stakeholders and interest groups 
Stakeholders are people who have an interest. In the 1980’s Richard Edward Freeman developed the stakeholder theory. The theory is widely taught and used within the business community. (About the Stakeholder Theory, 2018)  asserts that “Stakeholder Theory is a view of capitalism that stresses the interconnected relationships between a business and its customers, suppliers, employees, investors, communities and others who have a stake in the organization. In other words, for a business to be successful and provide value, it needs to consider all who interact with it.
The table below displays those will a vested interest in regeneration of Llanelli
	Community
	Carmarthenshire County Council
	Llanelli Community Partnership
	
Developers
	
Local Trades people

	Tourist Board
	Existing local businesses
	Chamber of trade
	Welsh Assembly Government
	
Rural Council & Community Councils



In the development of any regeneration plans it is wise to acknowledge conflict. The table displays the level of communication needed.
	Keep Satisfied
	Manage Closely
	Monitor
	Show consideration 

	Carmarthenshire Council
	Existing local businesses
	Rural community council
	Tourist board

	Community Partnership 
	
	
	

	Developers
	
	
	

	Community
	
	
	




Local/ regional development strategies 
Communities first was an incentive by the welsh government. Supported by funding from the European Union, they provided education and facilities throughout deprived communities. Unfortunately, the vital resource no longer exists.
Llanelli community partnership is working with other agencies to regenerate the town. The Welsh assembly government pledged funds via the vibrant and viable places fund. Three shops have been purchased that will be regenerated into accommodation and small shops. The organisation aims are  (Working together to make Llanelli Town Centre better.., 2019) “To provide solutions to the local housing need, training, earning and learning opportunities and the commercial/ service space will hopefully attract new retail interests”.




Future opportunities

The Coastline  

It seems that Llanelli has not done enough to capitalise on its biggest asset the coastline.  Llanelli is an area ripe for tourism, there are many facilities and regeneration that could be put into this area.  The nearest traditional beach resort is either Tenby, Barmouth or Porthcawl which are all a great number of miles away.   Llanelli has a beautiful coastline that is ripe for redevelopment. (Communities, 2017-2019) states that “Seaside towns must be inspired to regain their pioneering spirit and evolve to meet present day and future challenges”. Providing recreation areas for families, crazy golf, arcades, funfair, bicycle hire, beach games. There is also scope for food outlets. This can create much needed jobs.  The coastline is an area that is receiving little attention. This is an area of travel and tourism that could bring a lot of income. (Investment in Great British coast is money well spent , 2019) proposes that “The tourism industry alone accounts for the employment of 250,000 people across 150 seaside resorts and contributes £4 billion to the UK economy”. The regeneration of this area could bring work to other businesses in the area. (Beatty, Fothergill, Gore, & Wilson, 2010)  argues that “There are the jobs in the seaside towns that are indirectly supported by seaside tourism through the local supply chain.  These are likely to be multiple and varied”. An example of this ice cream or confectionary provided by a local source, thus supporting other local businesses. Although these facilities would be mostly seasonal it could bring an additional boost to Llanelli’s economy. It has possibly been overlooked as may not be considered a big enough income. There is a marina at Bury Port, but this is an area that could be investigated, for future viability and possible regeneration. The millennium path and Wetlands centre are other key features of the coastline at present.


 Llanelli Focus Centre

There are many members of the community in Llanelli struggling to make ends meet. SEE statistics. The Llanelli Focus centre will teach essential life skills through the assistance of volunteers.  The retired generation can be an important resource, having acquired survival skills during difficult times. This generation managed to survive when there was a great loss of jobs when the mines closed. We have become a throw away generation as we do not have the skills needed to repair and upcycle.  This is having a drastic effect on the planet, sustainability is key. The centre will be looking for individuals to provide essential life skills, sewing skills and cooking. Any skills are welcomed and invited. We will provide a clothing swap for children’s and adults clothes. Upcycling of furniture can be a fantastic way to introduce change to your home on a low budget. The centre aims to provide isolated people with a point of social contact and an opportunity of passing skills to the younger generation or eventually they could be lost.  In turn our younger helpers can assist in teaching the older volunteers IT skills, improving their connectivity.  The digital age is progressing rapidly, this can leave the individuals cut off from accessing something even as simple as ordering a prescription. Any skills gained at the centre can also help with future employment. Free classes will be run in order to create opportunities for employment, including help with CV writing.
Feed your family for £20 is an excellent incentive that teaches people to cook great healthy family meals for approximately £20 per week. (Welcome to Feed Your Family, 2019) “ Feed Your Family started off as a small Facebook group with the aim of helping to re-educate a generation of parents who are relying on expensive ready meals and jars of sauce to feed their families”. This proves it is possible to eat well on a budget given the correct skills which will be provided at the centre. A community allotment would be sought to teach gardening. The produce grown will be used in the café and sold to raise extra income. The Focus centre will be in the town centre and will be a non-profit social enterprise. Party funded through the welsh assembly and charitable funding. (Community Centres and Village Halls, 2019) registered charity states that “We expect that you will be providing a range of activities for all ages and abilities which help to promote community cohesion and address local problems of isolation, poverty, lack of local facilities, transport and other issues of relevance to your area”. There are many funding opportunities available, including reduced rates.
 There will be a café and the venue will be available to hire for parties. There will be a recreational area, pool table and children’s area. A playgroup will be run once a week with a small donation, activities for families are expensive so this will enable mums and dads to have a couple of hours socialising at the centre while their children play. The centre aims to bring the community together as an extended family that needs the support of each other’s vital skills. A youth club would be a vital resource in the evenings. Helping the younger generation to stay focused and productive. 
 
 
Conclusion
To conclude, investment to be put into the area’s substance abuse and anti-social behaviour, if Llanelli wishes to capitalise on it travel and tourism opportunities. The stigma of an areas drug abuse can lead to a very negative impression. Perhaps not somewhere families would wish to go. Herein lies the problem in the regeneration of an area that may prove unpopular. Strategies need to be put into place to ensure future longevity and prosperity. Supporting young people and continuing to provide services is a vital key for change moving forward. People in the area have a definite sense of place and love for Llanelli. A close sense of community is likely to have been forged during the coal mining industry and has certainly not been lost. The area certainly has a lot of wonderful features and great potential. Nevertheless, there are still many areas that could bring revenue and a greater sense of wellbeing to the community. To conclude it is possible that many smaller regeneration plans may be the way forward, to bring economic stability. Finally, although there is investment in the area, the key to Llanelli’s success moving forward, could be the investment in its people.
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