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There is many benefits of communication.Team that efficient amount of time then others.They also are more accurate in their work then others.Effective communication also allows team members to understand their roles and the roles of everyone else on the team.
                  Effective communication is the most important part of team work and involves consistency updating each person and never assuming that everyone has the same information.Teams that work together understand the strengths and weaknesses of each team member.
I can give 5 important strategies to improve communication in the workplace.Give your undivided attention.weather you are in a group meeting or with one employee, offering your full focus to those you are with well greatly improve how you are received.
                    There is better ways to communicate with your coworkers.For example listening actively, speaking with discretion and talk face to face ,offering constructive criticism,build and earn trust getting personal but must not be to casual, considering communication preference and technology etiquette.
                     Positive attitude also helps you cope better under stressful situation at work.Workplace attitudes have an effect on every person in the organisation from the employees to the clines and even the company owner.You need to smile and be friendly.You should not be complain and must not put up roadblocks.Should be courteous and respectful to everyone all off the time and do your part. Being on time also is very important and always make deadlines, and must do what you promises.Its very important to avoid office politics and must try to help co-workers whenever you can.Employee teamwork enables your workforce to split difficult tasks into similar ones then work together to complete them faster.Develop specialised skills so that the best person for each task can do it better and faster.Its widely excepted that teamwork is a good thing,You will hear few sensible people saying’Teamwork?’ Pah! ‘what a waste of time!’ but what is it about teamwork that makes promoting it a key priority for HR and for organisations generally? Knowing the value of teamwork can help HR make a strong case to management or various policy issues from learning and development to workplace culture so here are the key reasons teamwork is so important in the workplace.
                    Many things can cause poor communication in the workplace.From personal conflict to low morale to lack of motivation, poor  communication will often ensure.Also poor communication is frustrating in the workplace and can low morale and reduced profits. Fortunately there are ways to improve communication and reduce conflict.Communication problems in the workplace can have a negative impact on morale productivity and interdepartmental working relationships.When left unchecked, on going communication problems can potentially cut into profits increase turnover and lead to mistakes that negatively impact the company’s public image. Communication breakdown in the workplace affects employees at every level, but it usually starts with management. Ineffective commis both expenses and destructive to morale,so it is important to adress communication breakdown in the specific instances where it occurs and also in your systems as a whole. 
                      To improve communication in a team leaders needs to speak up,leaders set the tone within a organisation,Just to say hello.The power off ‘hello’ is stronger then you realise! You must treat others not the way you like to be treated,treat them the way they wanted to be treated.
                       Functional communication refers to the most basic of communication skills.This type of communication gets one’s basic wants and needs known,such as ‘I want that’ ‘Iam hurt’ or ‘I need to use the bathroom,In the behaviour and language words we use them functional frequenty. Functional tasks,functional language,functional skills ect.
                   There is many ways to have better conversation.And there is ways to speak so people wants to listen.Listening is the ability to accurately receive and interpret messages in the communication process.Listening is key to all  effective  communication,without the ability to listen effectively,messages are easily become frustrated or irritated. If there is one communication skill you you should aim to master ,then listening is it. Listening is so important that many top employers provide listening skills training for their employees.This is not surprising when you consider that good listening skills can lead to better customer satisfaction,greater productivity with fewer mistakes, and increased sharing of information that inturn can lead to more creative and innovative work. Many successful leaders entrepreneurs credit their their success to effective listening skills. Richard Branson frequently quotes listening as one of the main factors behind the success as ine of the main factors behind the success of virgin.
                 Good listening skills also have benefits in our personal lives,including a greater bunber of friends and social networks improved self-esteem and confident, higher grates at school and in academic word and even better health and general well-being. Studies have shown that, where is speaking raises blood pressure,attentive listening can bring it down. 
                    Companies can communicate with employees ranging from face-to-face to online.Technology has added multiple options to the mix.Companies should identify all of the various options available to them and then,based on the type of communication, decide which communication decide which communication tools-will be most effective and appreciated given the specific communication goal and audience.
                      Employees communication should not be all one- way -from the top of the organisation down to employees instead,there should be many opportunities for employees to share feed back with their supervisors and managers and with other company leaders. But simply having opportunities available is jot enough.How employees feedback is responded to,acknowledged and followed up will set the stage for strong ,trusting relationships between the organisation and its employees. 
                     Employees appreciate honest and open communication from their leaders and their organisation,Even when the news is bad , being upfront and straightforward with employees can help build trust and loyalty.
                       Importantly effective employees communication allows everyone to stay informed and work towards shared organisational goals. It keeps employees engaged and eager to contribute to the company success.
                       It is impossible to know weather employees communication is effective unless itvid somehow being measured.Besed on established goals companiescan measure employee knowledge awareness or perception before implementing communication activities.After communication has been implementing communication has been implemented they can remeasure to see if any changes have occurred. Many companies conduct annual employee communication surveys to identify areas of improvement as well as opportunity.
                      Workplace communication is very important to companies because it allows companies because it allows companies to be productive and operate effectively.Employees can experience an increase in morale productivity and commitment if they are able to communicate up and down the communication chain in an organisation. 
                        Communicate effectively cross culturally is important .Must maintain etiquette many cultures have specific etiquettes around the way they communicate.Avoid slang and speak slowly try to keep it simple,practice active listening,take turns to talk and write things down avoid closed questions. 
                  Cross-cultural communication has become strategically important to companies due to the growth of global business, technology and the internet. Understanding cross-cultural communication is important for any company that has adiverse workforce or plans on conducting global business.
                  Cross-cultural communication is a field of study that looks at how people from different cultural back grounds communication in similar and how they endeavour to communicate across cultures.Intercultural communication is a related field of study.Cross-cultural communication has become strategically important to companies due to the growth of global business.Tecnology and the internet. Understanding cross_cultural communication is important foe any company that has a diverce workforce or plans  on conducting global business .
                Cultural diversity makes communication difficult as the mindset of people of different cultures are different cultures are different,the language singns and anybooks  are also different.Different cultures have different meaning of words behaviours and gestures.The way you communicate is affected the the culture you were brought up in.Chiefs of staff(cos) serve an important function in the communication framework for customers,employees and executives.Smart CEO’s lean on their coz to troubleshoot and handle the daily needs of the company,
                  To be able to reduce staff stress levels. Encourage physical activity,help employees move in the office get employees out of the office and offer benefits,makes your employees feel valued.And most importantly you must show,don’t tell.
                 Everygood business needs someone who demands structure established processes and creates efficiencies within the highest ranks of the organisation.Their adherence to timelines budgets and the mission keeps big thinkers grounded.A chief of stuff who is adept at converting abstract ideas into smooth operations means that there are fewer fires for the CEO to extinguish.There are plenty of ways you can improve communication in the workplace like checking in with employees on a regular basis or making internal knowledge and documents easily available assessing your current internal communication strategy, implement social intranet software have an ‘open door’ power.
                Effective communication and cross cultural awareness international understands different cultural interactions and business styles and we work as an extension of your team,to enhance employee effectiveness. CAI has more then 25 years experience delivering customised global intercultural solutions to more then 400 locations worldwide.There is many benefits of cross cultural training.CAI helps current and future leaders in the areas of working effectively within a multi- cultural team,forming and leading global and virtual teams,relocating and transitioning to new countries and cultures. Recognising and developing global leadership potential,effective cross-cultural communication maintains etiquette.Many cultures have specific etiquette around the way they communicate.must avoid slang and speak slowly,keep it simple,must practice active
 listening,take turns to talk and write things down,avoiding closed questioning is also very important.
                     Cross-cultural communication is a field of study that looks at how people from different cultural backgrounds communicate,in similar and different waysamong them selves,and how they endeavour to communicate across cultures. Intercultural communicate across cultures. Intercultural communication is a related field of study. There are many ways to overcome cultural barriers at work. Learn a few keys phrases,because clear communication is essential for effective furctioning it is necessary that each of your employees understand what your clients and customers need. You need to learn your clients culture.promote appropriation of cultural difference must be open to try new things,its beneficial to learn your clients culture.
                  Getting training for global citizenship is quite beneficial bridge the culture gap with good communication skills.practice good nammers celebrate traditional holidays fedtivals and food.Observe and listen to foreign customers and colleagues.We oftrn take gor granted the way we communicate with one another.Similar to everything else we learn,the way we make interpretations create assumptions and form decisions is based on out culture upbringing.In a multicultural organisation how employees communicate can set the tone and foundation for a learning culture.As discussed in my previous blog about the various types communication challenges that arise,it is critical to promote a work environment that support .A lack of leadership,the first reason why people often fail to work together as a team is a lack of leadership the presence of disruptive personalities,lack of proper training,teammates strength and weaknesses are not taken into account not enough team meetings. 
                        The power of effective teamwork thenmore effective teamwork happens when individuals team members harmonies their afforts and work  towards a common gosl.Effective teamwork is vital in order to reap the rewards og higher productivity fewer internal struggle and a more enjoyable work experience.Poor teamwork can be a major drain on energy in any team. It is a particular problem when moving from start-up to developing a team,often it is because one or several individuals start to try and one or several individuals starts to try and dominate the group.people come together building relationships that results in effective teamwork.Teams are often ineffective because they suffer from alack of purpose,whike they maybhave an overall idea of what is to be done, theee is no specific day-to-day goal or set of personal targets.Efficiengy and work ethic may suffer resulting ina a further decrease in the effectiveness off the team. Organisations are much more likely to perform well when their people work effectively as a team. This is because gos teamwork creates synergy-where the combined effects of the team is greater then the sum of individual effort as well as enhancing organisations performance good teamwork benefits individuals too.The main reason teams fail is due a lack of trust,and trust can be beoken down into two components,characters and competence if you want to build trusy in the work olace and within your team you need to interade together as much as possible.



