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The Blake and Mouton Managerial Grid refers to the well-defined organisation management framework that is used to access and effectively manage different leadership and management styles. This management framework has two different primary concerns that evaluate organisational leadership behaviour. The two dimensions of the Blake and Mouton Grid are a concern for production also known as task-orientated leadership and another is a concern for people which is known as a relationship-oriented leadership style (Babiak, 2014). These two different dimensions of the managerial grid create a visual representation of the organisational leadership styles. However, the dimension of concern for production demonstrates that the leaders or managers of the organisation put more effort into task accomplishment, give more attention to the goals achievement of the organisation, and are conscious of enhancing productivity. The high concern for production managers are dedicated to getting their job done effectively or achieving the organisational target (Boddy, 2014). The high concern for production managers may be task-oriented and putting less effort into employee or team member’s well-being. On the other hand, the dimension of concern for people emphasizes employee well-being and enhance interpersonal relationships among the employee. High concern for people managers are dedicated to enhancing the positive work environment within the organisation and thinking about employee well-being and job satisfaction (Dugguh and Dennis, 2014). It sometimes compromises the organisational productivity or achieving the organisational target. In the managerial grid, the X-axis is used to represent concern for production. On the other hand, Y-ais is used to represent a concern for people in this leadership approach. However, there are five types of leadership style approaches in the Blake and Mouton managerial grid such as impoverished leadership style, country club leadership style, perish leadership style, middle of the road leadership style, and team leader (Roy, 2019). However, the impoverished leadership style refers to low consideration of both dimensions, concern for production and concern for people. This leadership style has little commitment to both production or task achievement as well as people or employee welfare. Therefore, the country club's managerial leadership style demonstrates that managers are more concerned for the employees or team members and a low concern for production. In this leadership style, managers are trying to create a positive work environment for the employees that will enhance job satisfaction and build strong interpersonal relationships among them. However, this may lead to failure in achieving the organisational targets or task accomplishment. Furthermore, the middle-of-the-road organisational manager’s leadership style describes that the managers are maintaining a balance between both concern for production as well as concern for people within the organisation (Beehner, 2020). Finally, in the case of team leadership style managers are highly concerned for both dimensions of the managerial grid production as well as people. In this leadership style, managers aim to achieve the organisational target or maintain production quality as well as ensure the employee well-being. This is the most popular and useful organisational leadership style that is used by most organisations. However, the Team management leadership style is highly effective for operating an organisation and achieving the organisational aims and goals, but it may not be suitable for all organisations. The leadership styles may vary based on the different situations of the organisation. Based on the above analysis of different managerial grids and leadership styles in an organisation, Craig Poole on the managerial grid can effectively manage and handle the organisational operating activities effectively. In the team management style, managers prioritize both concern for people and concern for production which will help the organisation enhance employee retention and maintain organisational growth and sustainability (Mullins, 2020). 
The Blake and Mouton Managerial Grid operates the organisation based on a dual-dimension framework that ensures organisational enhancement for growth and long-term sustainability. In this managerial grid, a nine-point scale indicates the organisational leadership concern for people and production, where 1 represents law concern and 9 represents a high concern (Garg et al., 2018). However, the Doubletree by Hilton in Reading may contribute to developing an organisational framework that is used to manage the hotel operation effectively. This strategic organisational framework may enhance organisational productivity and ensure organisational sustainability. This approach will also help the organisation to achieve its organisational targets and goals. By effectively managing the organisational activities and successfully operating the business, the hotel can foster its organisational activities and enhance its brand image in the market (Mullins, 2016). Therefore, the Blake and Mouton Managerial Grid provides some strategic ways or tools by which organisations can critically evaluate and analyze the core activities of the organisation. This approach will also help to gather in-depth knowledge about organisational behaviour and provide guidance for creating a positive organisational work environment. Then, Craig Poole influences the organisational framework by developing and creating positive that may enhance the organisational productivity and achieve the organisational targets (Schulze and Pinkow, 2020). This leadership approach may offer a clear and concise understanding of organisational manager behaviours as well as an in-depth knowledge of organisational leadership style in an organisation (Ejimabo, 2015). Overall, the Blake and Mouton Managerial Grid plays a significant role in determining the organisational approach and fostering the organisational activities that may lead the organisation to enhance its growth and sustainability. This leadership style is often considered the most effective and balanced approach to leadership that emphasizes teamwork, collaboration, and achieving the target outcomes through maintaining the development program for the employee (Kouzes and Posner, 2023). Mr. Poole’s management style, the team management leadership style are most regarded leadership approach in the managerial grid. This leadership style emphasizes the importance of both ensuring the organisational task accomplishment or outcomes as well as nurturing the welfare of employees. Several aspects of this leadership style make the style effective for an organisation. These aspects include consistency, adaptability, long-term outcomes, employee feedback, competing priorities, etc. (Armstrong, 2012).  Moreover, consistency is one of the crucial aspects of a leading management style. Mr. Poole’s management style ensures consistency in production and organisational activities. The adaptability skills for operating organisational activities are also one of the important aspects of Mr. Poole’s management style. An effective leader must be adaptable in unfavourable situations. Therefore, the approach of Mr. Poole has led to the success of the organisation ensuring that the effectiveness must have long-term outcomes, ensure sustainability, employee engagement, and overall organisational success. Employee feedback plays a significant role in enhancing organisational performance. Collecting information from the employee about the organisational overall process is paramount. This process not only helps the manager easily understand the error but also motivate employee for their work and enhance productivity (Babiak, 2014). This will influence job satisfaction and ensure employee engagement. The team management leadership style emphasizes the balance of prioritizing people and production that will be impactful and coherent for an organisation to operate its organisational activities effectively (Bendassolli, 2016).
John Adair's Action Centred Leadership (ACL) model is a leadership framework that is used for understanding and evaluating effective leadership approaches within an organisation based on the effective management approach. This leadership approach has three core functions such as task function, team function, and individual function (Adair, 2011). These three key functions are mutually dependent and essential for overall leadership management in an organisation. Adair’s ACL model and Craig Poole’s effectiveness may be effective in these functions. Adair's Action Centred Leadership (ACL) model has to balance these functions to achieve the organisational goals and objectives, and effective management within the organisation may create effective leadership within the hotel. Moreover, the task function is concerned with providing clear and concise organisational goals and objectives for the organisation so that employees can be conscious and determined about doing their work (Robbins and Al, 2007). Craig Poole needs to set various aspects that ensure specific objects or decisions that should be measurable, achievable, relevant, and time-bounded goals and objectives that will ensure guidance of the hotel's operations. This may include how these objectives improve the hotel's performance. These may also include task function planning and organisation as well as the monitoring process. Effective managers are always focusing on planning and organising to develop strategic planning for the organisation that will help the organisation achieve its goals (Bryson, 2018). For example: Craig Poole’s strategies will optimize the hotel operation and help the organisation maintain its growth and sustainability. The monitoring process is also an effective aspect of the task function. An effective leader always monitors the organisational working process continuously and finds gaps or errors in the working process. This may also ensure the prompt solution of the problem that is raised in the organisational working process system. For instance: Craig Poole sets clear and SMART goals for his team that will ensure the organisation's overall working process and sustainability. The team function in Adair's Action Centred Leadership (ACL) model is concerned with maintaining a strong relationship with team members (Rickards, 2015). A leader should focus on creating a positive working environment within the organisation that will enhance organisational productivity and maintain sustainable organisational growth. These may include some aspects such as building and maintaining teams, ensuring motivation and employee engagement, and conflict resolution. Adair’s model describes that maintaining cohesive and effective team management is crucial for an organisation that enhances job satisfaction among the employees (Ackah, 2019). Therefore, leadership within the team function may include motivating and engaging employees with their work. That will be directly beneficial for the organisation and foster organisational productivity and growth. Effective leaders find out the conflicts within the team and try to solve them conflict (Ronan and Prien, 2020). Craig Poole’s effectiveness in the team function may be described by evaluating how Craig Poole nurtures the relationships and dynamics within his team.  An effective team leader always trusts the employees and motivates them to enhance their productivity (Lucas, 2019). Craig Poole encourages the team members and makes it easy for open communication, supports team members, and creates a positive work environment within the organisation to effectively manage the overall hotel operations. 
The individual function in Adair’s model is concerned with the personal development and well-being of the team members. Effective leaders always support the team members and create opportunities for them to develop and enhance their skills. This function may be described in various aspects including developing and coaching, providing feedback, and support and welfare (Kouzes and Posner, 2023). Moreover, a critical aspect of individual function in leadership is to provide opportunities for the team members to develop their skills, abilities, and capabilities. This approach helps the team members to increase their skills for operating the organisational activities which will also increase the overall organisational productivity (Boddy, 2014). Furthermore, providing feedback is a significant aspect of effective leadership in an organisation. An effective leader always offers constructive feedback to the team members so that they can understand their lacking and focus on the point they can develop themselves. The leader should be supportive and think about employee welfare and development (Steers et al., 2017). This also helps the team members to be motivated for their work, increases job satisfaction, and enhances employee retention rate within the organisation. Therefore, Craig Poole’s effectiveness in the individual functions provides individual support to workers and instructions to the employees to do their jobs effectively. The importance of providing feedback and coaching is significant for an organisation that can enhance organisational productivity and performance (Hartmann et al., 2020). Craig Poole provides constructive feedback to the team members and helps them to identify their strengths and weaknesses. He also provides opportunities for the team members so that the employee can enhance their abilities, skills, and capabilities. This should be considered as effective leadership in the individual aspect. 
Top of Form
Craig Poole played a significant role in developing an effective organisational management style and operating the hotel successfully based on the Blake and Mouton managerial grid dimension aspect. This approach maintains a balance of concern for production and people. It will also foster organisational productivity by creating a positive work environment within the organisation. The essential evaluation of the managerial leadership styles of Mr. Poole ensures consistency, adaptability, long-term sustainability, and a dynamic leadership process that can help the organisation operate the organisational activities with effectiveness. Moreover, John Adair's Action Centred Leadership (ACL) model provides a valuable leadership framework that can help to evaluate leadership effectiveness in the context of management. Craig Poole's effective leadership style in the organisation based on the task, team, and individual functions can enhance organisational productivity and maintain organisational sustainability. Effective leadership plays a significant aspect in an organisation that can ensure the organisation's overall success. 
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