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Introduction & Context - Unilever Transformation

The Need for Transformation 

We are undergoing a critical Supply Chain 

Optimization & Sustainability Transformation. 

The Critical Role: Financial Analyst

This role requires strategic insight, and belief in 

our sustainable business model.
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Strategic Recruitment Process - 4 Key Phases

Q1: What are the steps involved in recruiting the right candidate?

1. Define & Plan

Workforce Planning, Needs Assessment, Job Analysis.

2. Source & Attract

Advertising, Internal and External Sourcing, Employer 

Branding.

3. Assess & Select

Screening, Shortlisting, Interviews, Assessments

4. Offer & Integrate

Compensation Negotiation, Formal Offer, Onboarding, 

and Induction.
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Foundational Tools: Job Analysis, JD, & PS

1. Job Analysis: Defining the 
Role's Requirements

The systematic process of gathering 

and recording information about 

Financial Analysis position. 

2. Job Description (JD): 
Defining the Work

Develop complex financial models for 

investment proposals. 

3. Person Specification (PS): 
Defining the Candidate

Outlines the Essential and Desirable 

attributes.

This position is not just about crunching numbers; it's about translating financial data into actionable commercial 

strategies.
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Interview Type 1: Structured Interview

What is a Structured Interview?

• A formal interview where all candidates are asked the exact same questions in the same sequence.

• The answers are evaluated against a pre-defined scoring rubric (or benchmark answer key).

• Example Question: "Walk us through the steps you would take to build a three-year financial forecast model for a new supply 

chain initiative."
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Interview Type 2: Behavioural Interview (STAR)

Why Behavioural Interviews?

Behavioural interviews are the most 
effective predictor of future 

performance.

What is a Behavioural Interview?

Based on the principle that 
past behaviour predicts future 

behaviour. 

The STAR Method

It is used for framing the question and 
structuring the candidate's answer:

Situation, Task, Action, Result

Example Question:

"Describe a situation where you 
had to present data to a non-

financial audience”
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Interview Type 3: Situational/Hypothetical Interview

Situational interviews assess the Financial Analyst's ability to think critically and apply financial knowledge to future, complex, 

real-world FMCG problems.

What is a Situational Interview?

Presents the candidate with 

hypothetical, high-stakes scenarios they 

might face on the job. 

Testing Critical Thinking

We need an Analyst who can make 

sound investment decisions. 

Scenario Example

"Unilever has committed to new material 

for sustainability, but it will increase costs 

by 8%. How would you present this trade-

off?”
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Justifying Appropriate Questioning Techniques

1. Probing

Essential for verifying technical depth 

and critical thinking. 

2. Open-Ended

Encourages candidates to demonstrate 

their understanding of business drivers.

3. Socratic

Assesses the depth of expertise and 

financial risk assessment capability. 
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Comparison: Face-to-Face vs. Online Interview

Online (Video) 
Interview

Face-to-Face (F2F) 
Interview

Can suffer from Interviewer Fatigue.

Limited to local/willing candidates. 

High degree of Standardization.

Global reach, access to specialised talent.

Provides Richer Non-Verbal Cues
Non-verbal cues can be limited or misinterpreted
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Strategic Justification & Recommendation

Synthesis: Securing the Right Financial Analyst

Foundational Tools (JD/PS)

Making sure recruitment is specific FMCG or retail 

analysis required for this major change program.

Interview Techniques

The combination of Structured, Behavioural (STAR), and 

Situational methods.

Questioning

Probing and Socratic techniques assesses the expertise 

of the candidate.

Final Recommendation: 
The Blended Approach

Online Screening First Round

Face-to-Face Final Round
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Conclusion: Key Takeaways
Securing the right Financial Analyst is a strategic imperative that directly contributes to our business resilience and innovation.

Sustaining Growth
Hiring top financial talent is key to maintaining 

market competitiveness

Ensuring Long-Term Success

Aligning candidate skills, personal values, and 

cultural fit.

Building a Better World

Together, the finance team drives profitability and 

ensures growth.
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