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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Throughout my essay I will reflect on organisational culture within the police force. I will research wellbeing and resilience and reflect on how I have maintained my own wellbeing and resilience since I have achieved independent patrol status.

Organisational culture is defined by Cancialosi (2017) “as the underlying beliefs, assumptions, values and ways of interacting that contribute to the unique social and psychological environment of an organisation”. 
Organisational culture is created by people’s behaviours and this can directly influence the way the team works together as well as being guided by practices of the organisation which they are a part of.
New team members can be quickly influenced by traits of others.

People’s personal perceptions and responses to different situations can stimulate our behaviour and decision making.
It is important that a person’s personal values are maintained within an organisation. P, Devoy (2018) states how personal values are important qualities and are looked at as a very important element that helps to transform an organisation. Values provide a framework for understanding the beliefs, goals attitudes, ethics self-concept and behaviours.

During my research into organisational culture within policing, the college of policing (2021) produces guidelines on Promoting the right culture. The guidelines explain how Chief Officers should promote an organisational culture that public participate in neighbourhood policing. Essential elements are structured as guidelines to be able to ensure that in all police contact with colleagues, partners and the public there is trust built and consistency of positive procedural justice.

The elements that reflect on how we can build the relationship between police and the public are treating people fairly and showing them dignity and respect, giving people the chance to express their views and opinions and being open and honest.
It is important that officers have a positive view of their role and that their wellbeing is looked after and maintained, in order for a positive relationship to be built between police officers and the communities they serve


The home office has been discussing police officer’s wellbeing and a set of goals to help try to improve the wellbeing of all officers. Gov.uk (2018) explains in detail how Chief constables hold a strategic responsibility to manage the welfare of their officers and staff. This goes onto explain that the goals are to ensure that every member of the police service feels confident that their welfare and wellbeing are actively supported by their police force throughout their career, and that individuals have access to appropriate support when needed.

Being a Police officers can be extremely rewarding however as a police officer you can attend traumatic incidents. You are used to dealing with the worst situations daily and these can greatly affect individual’s mental wellbeing. There are many demands and expectations on police officers, so it is important to be aware of how your mental health can be affected. The mental health charity Mind (2015) have produced a booklet for police officers who want to improve and maintain their mental health. The booklet goes on to explaining that there is a high percentage of officers that have experienced stress and poor mental health at work. The Percentage is extremely high, at 91%. Research demonstrates that being an emergency service worker you are more likely to experience a mental health problem, but you are less likely to take the time off work as a result in this. Relationships and physical health are usually the personal cost.

Resilience is recognised as an important factor in the workplace. H. Craig, (2021) describes how resilience is seen as a skill. Like all skills, with practice resilience can be learned. In modern day workplaces having the usual staff cutbacks, deadlines and organisational change, to be successful it is important that you are able to have some kind of capacity to cope and learn the skill of resilience. Resilience is described as the ability to be able to bounce back. 

Being resilient in policing can be challenging. This can be due to working long hours with less resources, meaning higher workloads, more responsibilities and changes within teams, attending traumatic incidents and trying to manage stress levels from all these impact factors.  

As a police officer you are expected to be a strong person, you are there to help people when they are in need. Sadly, talking about emotional or mental health can be seen as a sign of weakness. 
The Police Federation (2017) research campaign called Hear’ Man up think’ Think ‘Man down’ into police officers emotional and mental health discovered that between 2015 and 2017 more than 20 police officers took their own lives.  Research shows that a quarter of emergency service workers admit to suicidal thoughts. Hear ‘Man up’ Think ‘Man Down’ campaign is present to encourage officers to take each other’s mental health seriously.

The Police Federation (2017) has voiced concerns for the mental health of serving officers, due to the unprecedented cuts to the police service resulting in officers feeling under more strain. Officers are being asked to do more with fewer resources which puts them under pressure taking its toll on mental health and resilience.
The Police Federation launched a nine-point stress plan template in 2017 to help prioritise officer’s wellbeing. The plan has been accepted in principle and encourages forces to provide staff with the awareness of the health and safety executives stress management standards, that details the main causes of stress. It has been produced as a tool to break down the main stigma of stress and encourage officers to speak out to ensure effective measures can be put in place to help with support.   


In compiling this essay, I have researched and explained organisational culture and the importance of values to create a positive policing culture to be able to build trust between colleagues and to create trust within the public.
I have explained the importance of police officers emotional and mental health. I have researched how this has been impacting serving police officers and how campaigns and support have been put in place to raise police officers and staff awareness of how to cope and get support to help with their resilience towards their emotional and mental health. 
I will now detail how I feel organisational culture has affected me personally during the past year. Having achieved independent patrol status, I have found it difficult to set aside time to exercise. Attending the gym is my way of relieving the stress of life in general. I also find that I am too tired to think about exercising due to my growing workload I am finding this is because I now have my own growing workload and increasingly low shift numbers. 

During this time, I have relied on my team for support, and I have created other methods to manage my stress levels and develop resilience.
I have found that by building positive relationships with my team members, we are all open to discussing issues that we are having. This helps because there are officers with differing lengths of service and a variety of experience. This supports me with being able to open up and be self-critical of my own performance and learn how to deal with thing differently in the future. Having advise and support from your team builds a real positive relationship and this has helped build my resilience and my confidence.  

A. Kohil (2018) expresses how much of our time is spent at work. By having strong team connections, loyalty and engagement are increased. Good relationships at work help build strong organisational cultures, emphasising respect, loyalty, and trust. Social connections reduce stress levels in the workplace and having a social connection creates cohesion within the team. Having positive relationships with your team members, creates a positive energy to work in.

In conclusion, I have reflected on organisational culture and defined how policing can impact wellbeing and resilience. I have considered conforming to organisational culture. I have researched maintaining my wellbeing and resilience and illustrated strategies that are available to help and explained how I have maintained my wellbeing and resilience. 

Word count - 1342
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


During my essay I am going to evaluate an incident that I have attended, and I will reflect on how and why I made my decisions. I will explain the rationale behind decision making and the considerations that I made. I will illustrate how I used legislative contexts whilst always assessing the dynamic risk. The incident that I will be reflecting on during my essay did not encounter any culture or language issues.

As a response officer one evening, I received information to attend a report of an abandoned 999 call. It was reported that a call had come through to the control room, there was no answer but screaming could be heard. The call then ended.
The phone had been traced and the relevant checks revealed that the call was from an address with a high-risk marker for domestic abuse.

I received further information of three persons living at the address, a high-risk domestic abuse aggressor, his partner, a known domestic abuse victim and a small child.

I felt at the time and with the information available to me, that it was likely that this was an ongoing domestic incident. I knew that whatever decisions were made, the most important element was the safeguarding of everyone inside of the address.
   

When attending I could see the curtains were closed and the bedroom lights were on. My colleague and I knocked on the door. At first there was no answer, I knocked again and shouted through the letter box “POLICE”. A few moments later a male partially opened the door. I tried to explain the reasons for the police attendance, but the male was reluctant to talk. I then heard a woman in distress shouting. The male became irate and verbally abusive and tried to push the door shut.
My colleague and I pushed back at the door, accessed the property, and chased the him as he ran up the stairs. I then called for further units to attend. The male was upstairs attempting to enter the bedroom where the female was. She was preventing him from entering the room by using her body weight against the door. When I was inside the house, I could see what appeared to be punch mark damage on the doors and walls.

The male was detained and taken to the police van; I was then able to speak with the suspected victim. 
The victim was very reluctant to allow me to enter the bedroom, until she was confident that the suspect had been removed from the house. When the victim allowed me into the room, I could clearly see what appeared to be bruises to her neck and bruising to her arms. The female was hysterical and stated that the bruising had been caused by the detained male. The small child was also found with the victim and seemed very distraught presumably because of what it had witnessed.

From receiving the information and visually seeing possible evidence I made the decision to arrest the male for domestic related assault.
The suspect was remanded in custody until the CPS decided to charge. The male was then sentenced. 



Feelings:

Since working as a response officer, I have discovered that no calls I attend are ever the same. It is a challenging job, and you are continuously challenged physically mentally and emotionally. As a police officer when I attend calls it is down to myself to decide the outcome. I must consider a range of factors, one of the most important being the safeguarding of the people involved in the incident. The Independent office for police conduct (IOPC) stresses how important it is that the police service plays a vital role in protecting vulnerable people and ensuring that those at risk or have been abused, receive the protection and support that they need. The IOPC examine failures within the police service and continuously analyse ways to improve safeguarding. (IOPC 2020) 

My thoughts were that due to this being a potential domestic incident it was likely that I would need to submit a Public Protection Notice (PPN) to help safeguard those involved. A PPN needs to be submitted when safeguarding concerns are identified and concerns exist. A PPN is an information sharing document that allows information to be shared.  When submitting a PPN for domestic incidents it is important the DASH questionnaire is completed. DASH stands for Domestic Abuse Stalking and Honour based Violence. The DASH questionnaire consists of 27 questions that are all relevant to risk assessing a person to determine how vulnerable, enabling officers to share this information to allocate the extra support needed. My thoughts were that I knew how important it is to gather as much information as possible, I wanted the victim to be able to open up to me so I could answer the DASH questions with as much detail as possible. In 2009 the College of Policing endorsed a risk model to improve the police response to Domestic Abuse incidents. The research showed that police officers were not fully understanding of the rationale for risk identification which meant that information received was not accurate. However, after widespread support within police agencies the DASH questionnaire risk tool had helped to improve the help and support of victims. (college of policing 2009)

Before becoming a response officer, I was not aware of how many domestic incidents the police attend.
Calls to abandoned 999 calls can be extremely unpredictable as you are given limited information about the incident and who you will be dealing with.
When an incident is reported to police, relevant checks are completed using the Police National Computer. This allows all of the information on record related to the persons or address to be passed to officers and risk assessed. I had been passed information that there is a domestic abuse marker on the address and that the female living there is a high-risk victim of domestic abuse from the male that is recorded as living at the address.
The police National Computer (PNC) is a system that stores and shares criminal record information across the UK. PNC is provided by the Home Office and is governed by the principles of data protection. PNC records are separated into three sections, names, vehicle, and property. All information used and circulated will be kept up to date. Officers and police staff can only submit requests for PNC checks that relate to a genuine police matter. Any abuse of the system would subject the individual to disciplinary action.


[bookmark: _Hlk92150171]My thoughts were that with the information that I had received, the chances of this being a domestic was very high. 
As a police officer I need to ensure that I do not make a decision based on unconscious bias which could result in the wrong outcome. During my time working on response, I have attended a lot of domestics and I have dealt with more male suspects than female. Unconscious biases are defined as the way humans act in ways that are prompted by social stereotypes about certain groups of people or individuals from outside their own conscious awareness (University of Edinburgh 2022)




Evaluation:

The experience was valuable because I was able to use my skills that I had developed during attending other departments. I now understood why it is important to gather as much information from a victim as possible to submit a PPN and DASH questionnaire. 

Prior to my attendance, my initial thought was that I needed to analyse the information that I had received. Since training I have always been told that the best way to rationalise the information and account for my actions is to use the National Decision Model (NDM). The NDM is a tool that is suitable for all policing decisions. The NDM is made up of six elements. This works well as it helps officers’ structure the information that has been gathered to make an informed decision. (college of policing 2014)


Analysis:
From all the information that I had received, I suspected that a domestic incident had occurred.
The evidence suggested that the male had been drinking all day, he had returned home, and an argument had taken place. 
The evidence suggests that he had punching walls, causing the damage that I had seen when I entered the property.
The injury to the females neck that I had noticed, was confirmed by the female and by the suspect during interview that he had strangled the victim.
With the suspect arrested, the victim and the child were safeguarded.
I am satisfied that the actions and the decisions that I made that evening were justified in safeguarding the child and the victim.

Conclusion:

On reflection of the incident, the decision that I made to chase the suspect as he ran up the stairs, could have placed my colleague and I in a dangerous situation.  
At the time my thought process was that I knew a domestic was on going and I heard a female voice shouting, I knew that I had to act and could justify my actions.
As a police officer I am accountable for my actions and decisions. Being accountable means that I take responsibility for my actions, and the decisions that I make. When required I may need to give an explanation as to why I make the decisions that I make.


I am certain that my actions to arrest the suspect were justifiable. As a police officer it is my duty to act, when I attended the incident there was sufficient evidence to suspect that a domestic incident was in progress. As a police officer I have the power to arrest and detain anyone who I suspect of committing an offence. 
Section 24, Police and Criminal Evidence Act (PACE) 1984 states that a constable may arrest without a warrant; anyone who is about to commit, or in the act of committing an offence, or anyone whom he has reasonable grounds for suspecting to be about to commit an offence. (legislation.gov.uk 2011)

Action plan:

Moving forward and reflecting on this incident I am satisfied with the way that I dealt with it. Positive action was taken, the victims were safeguarded and the suspect was charged.
I have reflected on and questioned the decision that I made to chasing the suspect up the stairs. I am aware that the decision I made could have put my colleague and I in risk of danger but I could justify my actions due to the safeguarding issues regarding a female and young child being at risk, in the bedroom upstairs. 

(1760)





















Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



During this essay I am going to detail the theories of team dynamics. I will research and evaluate the importance of cohesion within the team. I will consider why inter-personal conflict can occur and explain the importance of complying with the code of ethics and complying with professional standards requirements.  

During my research into team dynamics I discovered that that S.P. Myers (2013) defines Team Dynamics as the unconscious, psychological force that influences the direction of a team’s behaviour and performance. Team dynamics are created by the nature and the personalities within the team.

There are many theories of team dynamics and how we develop cohesion.
By researching these theories, I have identified a very similar pattern in theory models and that there is a consisting running cycle of the proximity theory, activity theory, benefit theory and balance theory. T.Suriya (2015) describes how each theory can impact the team members.
[bookmark: _Hlk90584549]The proximity theory illustrates how individuals affiliate because of nearness or geographical area. This means that the distance, area, and department that team members work in can impact the dynamics, for example this could be officers being situated at different stations or working in the same station. This can even include different departments within the organisation. T.Suriya (2015) describes Activity theory, where people are involved by having common interests, for example you could have people on your team that find that they enjoy different areas of policing to another. By this happening those members of the team are going to work with a team member who has similar interests rather than someone who does not have this in common.
Benefit theory explains the dynamics of how team members look at what each team member can gain from a task and how will it benefit or impact an individual. It questions if it will benefit by helping team bonding or will damage the team relationship and cause friction and stress.
Balance theory is how team members are of similar likes and attitudes towards relevant objects or goals, this is the main factor that can develop cohesion in the team.


It is very important that Team Dynamics is continuously monitored and improved because the dynamics of the team can have a big impact on the view of an organisation. For a team to work affectively it can depend on the cohesion.
There are negative and positive effects of cohesion. Positive aspects of cohesion within the work group can be the way a group work together through conflict and emerge stronger. 
Negative aspects are not having cohesion in a team. Without cohesion in a team the effectiveness of the team is reduced. This then impacts on the performance resulting in depleted productivity and engagement levels. 
J.Gordon (2021) describes how cohesion can affect the team negatively. Cohesion is generally a positive group attribute, but high levels of cohesion can have a negative impact on individual members productivity because at times team members can feel pressured to conform their behaviour to fit in with the team. They may feel that if they do not then they will be criticised, individuals will then stop voicing their opinions.

During my research into team dynamics, I have discovered that the main structure to manage and improve the team dynamics is governed by five elements. Research shows that the impact of positive team dynamics needs to include bonding, productivity, trust, creativity, and growth.
Mrinmoy Rabha (2020) explains the elements that are important to developing a positive supportive team, these five elements that have been highlighted as important are, productivity, trust, creativity and growth. Research has shown the elements that are important for positive team dynamics, I will briefly illustrate how each element is positive for team dynamics. 
Productivity indicates that there is an understanding between team members, with an understanding teams are more likely to help and support each other during difficult times. 
Trust is a very important element to have for a positive team dynamic. When you have trust amongst team members a psychological safe work environment exists. Trust can help to build confidence within work colleagues and that will improve a person’s psychological ability within what they can do.
Creativity is important in a team as new business strategies can be developed; it enables team members to think out of the box creating further involvement as a team when working on new ideas.
Finally, growth: A team that stays together grows together. With good team dynamics teams work together to fulfil their goals accomplishing success.

I have explained how team dynamics can be improved and how it can impact an organisations negatively and positively. I have explained how cohesion can work for and against team bonding. I have also detailed the crucial elements that are important for team building. 
I will now consider what interpersonal conflicts can occur within a team. According to C. Raypole (2021) there are six types of conflict that occur.
Pseudo conflict: a misunderstanding that leads to a difference of opinion. Fact conflict, where conflict happens where people disagree.
Value conflict: different personal values lead to a disagreement. Policy conflict: this conflict can happen when a problem-solving strategy or resolution can’t be agreed on.
Ego conflict can be involved in other types of conflict making it harder to resolve as the person will not back down to protect their own ego. The final form of conflict is Meta conflict, described as happening when conflict has developed with other conflicts. 
Conflict should not always be considered as bad. Different opinions and prospective can help provide better understanding. I have explained earlier on in my essay the important of cohesion and understanding the negatives and positives of cohesion. To avoid any possible conflict and to be able to communicate better as a team it is important that the psychoanalysis theory is incorporated. A good way to do this is to encourage team bonding days. As a police officer it is very important to be able to work as a team cohesively. 
The nature of the job puts police officers at increased and exposed risk every day. By working together as a team and considering the strong elements needed for a positive teamwork to exist, we are able to make sure that the best results are exercised for helping victims of crime. 
It is important to be able to create a bond outside of work as well as during work. Team bonding days are a good way to help a team bond and by introducing team bonding days you are improving communication between the team allowing subconscious opinions and understanding about persons in the team to develop.

I have explained team dynamics, I have demonstrated by explaining different elements of theories and described how different conflicts can work for and against team building. All are very good at explaining the whole impact on the team, but these are only affective to a certain degree. Everyone has their own beliefs and unconscious bias. Unconscious bias affects the way a person might think due to their life experiences which might create beliefs and views of other people that might not be reasonable. Everyone can be guilty of allowing their unconscious bias to help make decisions at some point, but it is important to be aware of and not let it affect your behaviour or decisions. As a police officer it is very important that you can be aware of unconscious bias. (Acas,2018)

As a police officer you serve the community, and you are trusted and respected. A police officer is no longer seen as an individual, you are looked at as a person in uniform representing the police service.
When joining as a police officer I swore an oath to treat everyone fairly, with impartiality and integrity and to uphold the law to the best of my ability. I was aware of the professional standards and policies and procedures and that all my decisions will have to be within the guidelines. All police officers are bound by the code of ethics. The code of ethics was produced by the college of policing in 2014. The college of policing describes The Code of Ethics as “a supportive, positive everyday decision-making framework. It is intended to encourage personal responsibility and the exercise of professional judgement; empowering everyone in policing to ensure they always do the right thing”.
By working in a team, it is not always easy to report improper conduct. When you work as a team you can find it hard to report a team member for improper conduct, you have built that bond, you feel that you would be letting the team down, you won’t want to be the person that no one can trust, trust is earnt and is needed for a team to work affectively. 
You would have built that team cohesion with your team members and you would not want to get a colleague in trouble. Even though as a police officer you work as a team you still need to be able to justify every action you decide upon. It is important that the Code of Ethics is always followed.
Failing to comply with professional standards can be prevented if you have a good team dynamic, allowing good Communication between the team. By having good communication issues can be highlighted and discussed preventing unprofessionalism and possible breach of professional standards. 
If these standards are not followed, then Police officers and staff could be investigated by the Professional Standards Department (PSD). The PSD investigate all police complaints and concerns regarding breaches of the code of ethics. The PSD has a responsibility for ensuring that the maintenance of trust and confidence is kept within the police service. The PSD investigate police or police staff of all allegations made by the public or internal reports of misconduct being committed. GOV.UK (2020) explains how an allegation is then investigated, a hearing of the investigation takes place with a decision being made whether the matter is misconduct or gross misconduct. The most appropriate action which is felt necessary will then take place. Depending on the importance of the allegation the investigation could result in dismissal. It is in the public’s interest that breaches of standards of behaviour will not be tolerated.

In conclusion, I have discussed the theories of team dynamics and highlighted the important of cohesion within the team.
I have looked at how inter-personal conflict can occur and explained the importance of complying with the code of ethics and complying with professional standards requirements. 
 
(1747)



















Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



Information and intelligence are crucial for police as it helps to create a clear picture of what is going on in our community and what could be happening in other counties. Information and intelligence is a priority and a key decision making aspect in all police work.

Information and intelligence is known as Intelligence Led Policing (ILP). This is a management framework for tracking criminal intelligence. The right information can be used to strategically disrupt the most serious crimes by allowing future planned police work.
This can be done due to the Intelligence that has been acquired so police forces can priorities how they might efficiently suppress crime and security threats. 

Information and intelligence should only be collected for the requirement of a policing purpose. A policing purpose could include the protection of life or property, preserving order, preventing the commission of offences, bringing offenders to justice and any duty or responsibility arising from common or statue law.

STA Law firm (2020) stated that ILP is a method of prevention over cure. 
Back in 1990 UK police forces began to be advocate the increased usage of surveillance and intelligence to target serial criminals. ILP became widely used amongst policing and law enforcements after the terror attacks on 11th September. Before the terror attack agencies shared very little information and intelligence.

ILP is one of the most reliable way for police forces to gather the information which is needed to build a picture of what is happening or has happened. With accurate intelligence, law enforcements are able to effectively prioritise action against the greatest threats.
The National Crime Agency (2018) explains that intelligence is gathered by a range of sources. 
These sources are; Open Source (Publicly available information e.g Social media)
Covert human intelligence sources
Undercover officers
Technical interceptions of communications
Law enforcements partners in the uk and overseas.
Security and intelligence agencies
Private sector reporting
And members of the public.
All of these sources help to create an intelligence picture of serious organised crime (SOC) this is then shared with partners in the uk and overseas.

Information and intelligence are gathered daily by many different routes by the police and other agencies. Police can gather information by being out and engaging within communities. By engaging with community’s people build trust and police are then able to use the eyes of the communities to gather information to inform the police about what is going on in the community.
Covert policing is another route of being able to gather information and intelligence. Criminals and criminal networks are continuously improving so covert policing techniques are vital to gathering intelligence and evidence during proactive and reactive investigations. Covert policing is policing that is done when a person conceals their identity.
Police and members of the public are employed by police agencies to 
[bookmark: _Hlk92117501]Covert policing. Covert Human Intelligence Sources (CHIS) are crucial in preventing and safeguarding victims from many serious crimes. These crimes can include terrorism, drugs, child exploitation and firearm offences. CHIS participants must participate in criminal conduct to be able to gain the trust of those who are under investigation, this enables them to work their way into the heart of groups to gather information and intelligence. CHIS will never be given unlimited authority to commit  crimes, all investigatory powers are overseen by the independent invitatory power’s commissioner, Public authorities are bound by human rights.   
Covert policing involves surveillance and all kinds of surveillance to gather information and intelligence but must be ethical and for a policing purpose. (GOV, 2021)
The Regulation of Investigatory Powers (RIPA) governs the use of covert surveillance. It doesn’t just govern police but also other law enforcement bodies such as the serious fraud office, serious organised crime agency and intelligence services such as M15.(JUSTICE,2022)



Before gathered information can be created into intelligence, it is subject to the intelligence management process. This process begins with the collection; any information gathered can only be for a policing purpose for collecting, recording, evaluating, sharing and the retention of the information. The collection of intelligence can come from many different sources, you have open sources, closed sources, prison intelligence.
Open sources of information are widely available and might not be accurate, reliable or valid. Open-source information needs to be developed and should always be collaborated with supporting information as the quality is not to the same standards as closed sources.
Closed sourced information has come from a restricted access and a sharing agreement has been put in place. Information from closed sources can be gathered from other police forces, special branches intelligence, NCA, HMRC and UKBA.
Information and intelligence are also collected within prison. Prison intelligence officers (PIO) are responsible for managing intelligence that has been collected within prisons. 

Any information and intelligence that has been collected is subject to the process of dissemination. Dissemination takes into consideration that everything collected needs to be proportionate and in accordance with the Human Rights Act 1998.
Information and intelligence will be developed and disseminated into effective intelligence that can then be shared with other law-abiding agencies to help detect and prevent crime. (college of policing ,2015)
 
All collected information and intelligence should only be collected for a requirement of a policing purpose. A policing purpose could include the protection of life or property, preserving order, preventing the commission of offences, bringing offenders to justice and any duty or responsibility arising from common or statue law.

All police information and intelligence gathered are governed by the principles of management of police information (MOPI). 
MOPI provides a way of balancing proportionate and necessity to the effective management of police information, they also need highlight issues that need to be considered to manage risk and comply with the law. (college of policing, 2019)


Information and intelligence that has been gathered by police, covert surveillance and other intelligence branches all produce reliable sources, critical information to create a picture of serious organised crime, helping to identify crimes and victims and potentially put in place ways to target crime and prevent future crimes being committed.
Organised crime is defined by CPS, GOV (2017) as planned and coordinated criminal behaviour conducted by people working together. The motivation is often financial gain but not always. Organised crime includes crimes such as 
terrorism, drugs, child exploitation, human trafficking, cybercrimes, and firearm offences.

Automatic Number Plate Recognition (ANPR) is an investigative resource that is used by police forces and law enforcement agencies. It is a technology that is used to help detect and deter and disrupt criminal activity locally, force and regional. ANPR is technology that helps track travelling criminals, organised crime groups and terrorists.
ANPR technology are cameras that are programmed to read and instantly check the registration of a vehicle of interest. The registration of the vehicle is instantly checked against database records of vehicles. 
ANPR is a useful tool for road policing and to gather information and intelligence. ANPR helps police and law enforcement agencies by providing lines of enquiries and investigations of crime.
ANPR camera systems are located locally and regionally, the system is country wide and can be accessed by the police or government agencies. Cameras are fitted all over the place, some are identifiable, and some are covert.
There are some police vehicles that are also fitted with ANPR technology enabling police officers to gather information by scanning the registration of a vehicle that could be driving in front of them. (POLICE.UK 2021)

The Home Office issues the standards in support of the management and use of ANPR. ANPR operates under a complex framework of legislation of general application, general data protection, surveillance camera code and common law.
APNR falls under the management of MOPI, it may be shared between law enforcement agencies in accordance with provisions of that code and any other document. (HOME OFFICE 2021)

ANPR creates a record by recording all vehicles passing the ANPR, this even includes vehicles that are not known or at interest. The recordings will only be able to be accessed for an official investigation purpose. Data that is only relevant to the persons role will be able to be viewed with given permission. Depending on the investigation purpose depends on the time allocated to view the recorded information by a senior officer. 

ANPR is a used to disrupt crime and to gather information and intelligence,
Real time information which assists with road policing. ANPR has been proven to be important in the detection of many offences, stolen vehicles, tackling uninsured vehicles, solving cases of terrorism, missing persons and organised crime.
ANPR is an effective investigation resource, helps trace movements of known nominal and can highlight potential routes for crimes. ANPR has become an investment technology that has helped to disrupt county lines operations regionally.
The APNR technology has helped disrupt county lines by enhancing data analysis and targeting vehicles that are suspected of being used in county lines activity.

County lines is drug trafficking that transports drugs into rural areas and smaller towns, away from major cities. Traffickers look for the most vulnerable people, including children. They are coerced into transporting drugs around by gangs and gang members. Once caught up in county lines their life’s and family’s life’s get taken over and become at risk. (NCA, Home Office 2018)
Vehicles can be traced from when they pass a ANPR camera, the camera takes a picture of a vehicles VRM, time and location. VRM is then checked by the National Police computer (PNC) and the DVLA. If a vehicle registered as a vehicle of interest in relation to national security or organised crime purposes the intelligence will then be circulated and as they pass ANPR camera details are recorded for the purpose of the investigation teams. (npcc, 2016)
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

x
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Before becoming a police officer I had no experience from previous employment. I feel that every day is a learning day.

I believe that officers at this stage are not expected to be highly experienced. This is due to only having experienced a year on response.

I have attended incident where I have asked for advice from more experienced colleagues.  I do not look at this negatively, In the police force you work as a team.
Each incident I attend I learn and reflect on what was good about the way incident, what was handled well and where there is room for improvements.

I’m aware that I have areas to improve on, such as traffic.
I am hoping to be able to improve here, by attending my traffic attachment.

I feel that I need to widen my knowledge with legislation, but I’m aware that this will take time and when I look back at what my knowledge was this time last year, I can see that my knowledge has definitely improved. 


  

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7

x 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	We are expected to gain skills and experience throughout training and attachments to different departments within the police.


I believe that by attending different attachments, to departments within the police, I have gained more understanding and knowledge of how all departments work and link together.

Since attending my HUB attachment, I feel more confident with being handed on a prisoner to deal with. 
I feel that I have become more confident in interviewing, even if a solicitor is present.

I now feel more confident when I attend police incidents, I believe that I am more confident in speaking to people and decisions. 
Each incident I attend is different, this means there will always be room to improve and reflect, on what can be done differently next time.

I feel that I need to complete my response driving course. It is frustrated when an emergency call is reported, I am not able to get to the destination as quickly as trained blue light drivers.
I have spoken with my line manager and this is to be book early in the new year.

I need to improve on traffic policing, I hope to be able to do this on my traffic attachment.
   
I need to gain more experience in stop searches. I will do this by gaining more confidence. 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I have attended my PPU attachment, during my time in PPU I was able to experience how important response work can be for submitting all the relevant information,  for PPU to be able to protect vulnerable people.

I have experienced the HUB, during my attachment I felt very overwhelmed with the amount of paperwork and casefiles. I feel that I would still struggle with doing a casefile. But I do feel confident with the interviewing and investigation side.
I feel that my attachment was not long enough. I think that when I have finished my probation period, I would like to see if I could do another HUB attachment to gain more experience.

I have attended my CID attachment but unfortunately during my time of attending, there was very little being reported. I would like to gain more experience of what CID do.

[bookmark: _GoBack]I have not yet attended my traffic attachment or my Intel attachment. I am looking forward to attending these attachment’s as I do feel that these areas are my weakness. I feel that I learn more,  when I understand and are shown how and why procedures are done.
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