Assessment Component 1: Individual Essay



Name : Andrei Dragomir
Student number: 2128920
Module code : LCBB5008
Coordonator name: Munodzinesa Zuwirai



Table of Contents
INTRODUCTION	3
MAIN BODY	3
Profit Maximisation Theory in relation to UK Road Haulage & Courier Industry	3
Economic theories, business objectives, stakeholder issues, business environment and market structure	6
CONCLUSION & RECOMMENDATIONS	9
REFERENCES	10




[bookmark: _Toc158998685]INTRODUCTION 
Sustainability is ability to develop & exist without depleting the natural resources for future. Sustainability development is the development which meet needs of present without even compromising ability of the future generation towards meeting own needs (Rajendran, 2021). It reduces greenhouse gas release, protective nature & deliver the social governance all ways businesses mat make shift to sustainability. The report will help in understanding about Profit Maximization Theory. It will also consider other issues importance for operating in Courier Industry to bolster & thrive sustainable growth. The report will describe about economic theory which is elasticity of demand. It will state SWOT analysis of Courier Industry. It will also outline PESTLE analysis of the industry. The report will show issues related to stakeholders and business objectives. The report will discuss about market structure of the Courier Industry.  
[bookmark: _Toc158998686]MAIN BODY 
[bookmark: _Toc158998687]Profit Maximisation Theory in relation to UK Road Haulage & Courier Industry
The profit maximisation theory assumes that the ultimate goal of an organisation is to make the highest profits possible. In different forms of market such as monopoly, perfect competition, monopolistic competition the traditional microeconomics theory explains the ascertainment of price and output by assuming that the firm’s aim is to maximise its short term profit or current profit. This current short term profit maximisation theory of the firm provides the decision makers with useful insights to develop efficient management framework and allocation of resources (Mustafa, 2022). This theory was developed by the classical economists and they identified profit maximisation as the most important and primary objective of the firms. As per them, profit is the crucial concern of the business firms and it is mandatory for the existence and survival of the firms. The profit maximisation theory is referred as a traditional and classical objective of the business organisations. According to this theory, profit is defined as the gap between revenue and the total cost of the firm. 
Profit (P) = (TR-TC)
Where,
P= Total Profit (Economic Profit)
TR= Total Revenue (Price*Output)
TC= Total Cost (Explicit Cost + Implicit Cost) 
According to this theory, profit is the major reason for operational activities of the organisations and profit acts as motivating factor for the entire business organisation and its operations. The implication of this theory leads to various advantages such as economic survival, as it is the vital source for the survival of any business. It also provides the measurement standard for a business model, in the absence of profits; the business is unable to achieve its goals and is directly exposed to the risk of survival.  
Road haulage Industry refers to the transportation of goods from one location to the other using road. Services such as loading, tracking and delivery are offered by logistics companies and are referred as road haulage services. They transport bigger products in number as well as size. A courier service delivers small packages, important documents etc that are less in weight majorly to people residing in nearby locations or even national or international locations. The UK road haulage and courier services play a huge role in the revenue generation for the country. It contributes huge part to the UK GDP and is the fifth largest industry of UK. In order to maximise its profit the industry uses several ways such as an in increase its operational efficiency by improving processes and investing more in technology. It also makes sure that it is adequately trained workers and managers. They pay huge attention in providing their customer services and offers more personalised services and promotes better customer support as well as insures the positive experience of the customers that eventually increases customer loyalty and leads towards more profit generation (Jemma Smith, 2023). The UK logistics industry fosters employees that can work for longer hours and have relevant skills such as geographical knowledge, flexibility and adaptability etc in order to increase the efficiency of workforce and ensure efficient profit generation for the businesses. 
Issues of importance to operators in UK Road Haulage & Courier industries
UK Road Haulage & Courier industry has experienced a lot of changes in past few years are going to see more changes in upcoming years. There are many new rules and regulation which can impact the industry. Brexit alone can impact the whole industry as due to this there are lot of changes made (Mathieu, C., 2020). Lot of supply chains were effected and trailers at the port started having issues then slowly drivers had issues. There are lot of issues that need to overcome so that the industry leads towards sustainable. 
Environmental concern – Currently environmental concern is increasing in every possible sector. Lot of demands are coming to introduce technologies that have eco-friendly products and services which protect the surroundings. This technologies include energy that can be renewed, management of waste, solutions for energy efficiency. This all will help an industry to move towards sustainable future. Sustainability can be achieved in this industry as there is demand for greener transportation solutions that will include vehicles which are energy efficient, zero emission as rules have been implied so that industry move to sustainable future (Bataille, C.G., 2020). 
Driver Shortage – Huge shortage of drivers in this industry is emerging. Government has provided solution to overcome this issue. They have initiated free training to all the drivers and wages are also increased. Drivers are also irritated when RDC wait time is long. The drivers are frustrated when waiting time is so long and they don’t receive respect from the people. Facilities that are provided to the drivers are very poor and are in short supply. 
Inadequate road infrastructure – There are very unpredictable climate changes which leads to trouble to the schedules of the transporters. Some of the major disruption will not only delay in delivery but also create healthy and safety issues as there are many pot holes and narrow lane that is risky to small vehicles. This include high cost to maintain the vehicles and in case of accidents there is huge loss. 
Cost of investment – Investment done in initial time for technologies which are green can be higher in cost. This is major concern as cost to implement energy efficient vehicles is very high. The real concern about this technology is to implement charging stations for electric vehicles and this the huge investment which is difficult for initial (Sanguesa, 2021). To solve this issue financial incentives can help. Governments offer ways to financially help business so that they can achieve sustainability. 
Profit and sustainability can lead this industry to overcome issues that are experienced in past or coming in future related to road haulage & courier industry. Financial incentives can help in overcome the issues. Governments often use different financial incentives to boost business to make investment that are necessary. Infrastructure development is important as green vehicles need smooth infrastructure to run on and lot of training given to drivers so that it will help boost this industry and lead to profitability and sustainability. 
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Economic theory
Elasticity of demand theory - It refers to shift in the demand for product & service when change occur in single variable which buyers considers as the part of purchasing decisions. It is relationship among demand & another variable like price, advertising pressure, customer income and availability of substitutes. For courier industry price elasticity of demand measures change of demand if there is any sort of changes product (Lin, Zhao, and Lin, 2020). This helps the industry to assist businesses fix price of own products, maximising profits, pricing substitutes & it may also learn to allocate cost of production if they know about price elasticity regarding demand. When the demand is perfectly elastic than there is minimal change in the price brings infinite change in quality demanded. Whereas, when demand is perfectly inelastic than price doesn’t affect quality demanded.  
Business objective 
The business objectives of the industry is towards offering deliveries of packages, documents & parcels than any of the method regarding transporting packages. The main objective of courier business is to provide, operate, develop, run & establish the courier services in all branches & manifestation for collecting & delivering with own arrangements, by representatives, agents any of the document articles, thing & good on behalf of the customers (Casañ, Alier and Llorens, 2021). The business have the objective to promote & encourage expansion of the postal services regarding social & economic development of country. The business also promotes efficient system related to delivery of the mails nationwide in manner responsive for needs of the mail users.         
Market structure
It is based on the service type, courier services market is divided in 3 parts such as B2B, B2C as well as C2C.  
Business to business - this includes shipping the large quantities of goods from one business to another. Such shipments are mainly contains the raw material & is delivered by the physical stores.  
Business to customers - commercial transactions which takes place among business & consumer is called as B2C (Jintana, Sopadang and Ramingwong, 2021). It is very different from business to business order fulfilment in which it carters to customers directly. 
Customer to customer - when an individual sends shipment to other individual. It is one of the business model by which the customers may trade along each other, mainly in online environment. 
Stakeholder issues
Customers are stakeholders who decides of the business is going to be successful for not. Also, customers may show loyalty to business. If business will not be able to manage multiple customers then it create issue for stakeholders (Gulc, 2020). Stakeholders of the courier industry may face issue when they try to align along different stakeholders. There are many other issues which might be faced by stakeholders are resources constraints, communication breakdowns and competing the priorities among stakeholders. Many times business does not have proper communications with stakeholders and because of this breakdown in communication take place. The business should ensure that they have proper communication and good relations with their stakeholder as it will help them to grow and stay in the industry for long period of time.        
Business environment
SWOT analysis of Courier industry 
Strengths - the industry provides fast as well as reliable services and meeting delivery services, demand regarding swift transportation of products as well as providing delivery services which are reliable. Strong & extensive delivery networks allows couriers towards reaching the diverse geographical areas speedily, expanding market reach. In addition, this industry may also create strong relations along customers by exceptional services, positive business perception & promoting loyalty. At the present times, integration of the technology like route optimisation software & digital communications tools, improves operational efficiency.
Weaknesses - couriers heavily depend on the transportation infrastructure as well as disruptions like traffic jams & road closures that may lead to delay (Mohamad and et. al, 2022). The operations of this industry have higher operational costs in maintaining fleet of vehicles, technology investment as well as delivery personnel may contributing in high operational costs. The major drawbacks of this industry is security concerns and it make sure that security of the delivered products is constant challenge along risk of damage and theft at the time of transmit.    
Opportunities - in current era, the surge in the e-commerce presents opportunities for the couriers in growing market that cater to enhance demand related to delivers of online shopping. The business can also start customised delivery explanations like providing delivery at the very same day as well as contactless options for delivery. The industry may also align with evolving the preference of customers. There is global expansion & international deliveries such as expanding the delivery services beyond the local boundaries as well as offering the international shipping open new avenues regarding growth of the business.         
Threats - there is high competition in the industry as well as there are some regulatory chances & compliance challenges. By evolving the regulatory regulations in courier industry might pose compliance challenges and it needs couriers to adapt. In addition, there may be some technological disruptions that might result in disruptive innovation and challenging the traditional models for delivery. The customers might also face problem when the delivery takes time because of any of the result and they might not trust the company again in future. 
PESTLE analysis of Courier industry
Political factors - when the political structure is strong than political structure & institutional development & support for courier industry. If any of the change is there in the government policy than it may can influence the operations of the business. The business can also face issues because of the change in the policy. 
Economic factor - moderate inflation rate is required for economy for business. If the interest rate is moderate than it may assist the business to grow. This industry also contribute to the economy of the country. The business also understand treh customer nature and then make their policies accordingly.
Social factors - this is one of the most important factor in all the industries as well as it can help the customers to attract more and more customers towards them (Marcysiak, 2021). The business can make good relations with their customers and get loyal customers. 
Technological factors - at the present time technology plays major role in the business. The business can provide serval services with the help of advanced technology. Customers can track their parcel and know about all updates of their package, this will help the business to provide excellent customer satisfaction.  
Legal factors - it is very important for the company to make sure that they follow all the rules and regulations, if any of the law is not followed by the company there can be major consequences. This can direct impact the reputation of the business in the market.  
Environmental factors – The business should make sure that they does not provide harm to environment as well as create environmental awareness among their customers.
[bookmark: _Toc158998689]CONCLUSION & RECOMMENDATIONS
The report has helped in understanding the Profit Maximization Theory. It has also considered other issues significance regarding operating in the Courier Industry towards bolster as well as thrive the sustainable growth. The report has stated economic theory that is elasticity of demand. It has describe the SWOT analysis of the Industry. The report has also discussed about PESTLE analysis of Courier industry. The report has explained issues regarding stakeholders & business objectives. The report has deliberate market structure of the industry. It is recommended that courier business should use sustainable packaging of product while making any of the deliver as it will help to create environmental awareness in the market. Businesses should switch to PET plastics, paper wrapping or cardboard packaging because it is very easy to recycle such products. The business should make sure that it promotes environmental awareness and provide their customers with the knowledge regarding ensuring that environment is not harm because of them.   
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