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Introduction
 
This essay I will demonstrate my awareness of the learning journey I have undertaken in this module. I will speak about my team business plan interactions and the development of my personal skill set for self-employment. 

I cannot stress the significance of effective communication skills as they are essential for a team to work well in a team. A team needs to operate using principles that will ensure that the team gels well together. 

Any team that wants to do well must remember that face-to-face communication allows all team members to speak and listen to the point of views of others. Some of my team members was not born in the UK and use different vocabulary that was not always correct but we did not use this to tease each other of our English level. 

This module has taught me that effective communication does not happen by chance, particularly now with various means of communication to select. Working in my team for the business plan showed me that careful consideration is needed to communicate effectively. 
 
Demonstrate an awareness of the learning journey I have undertaken
 
It's important that a learning journey begins with the end in mind and that the necessary points, ethnic matters, administration competencies, objectives and benefits of the program, expected challenges and difficulties, and the assistance learners need to make the journey a success is a part of the discussion. All team members should get involved by contributing content summaries through directed plans. Constant meetings between team members are needed to set predictions and the approach required to solve real business problems. 

Learning journeys help to identify where the skills gaps are and a well-outlined learning journey begins with an exact diagnosis to discover and concentrate on the most significant leadership skill gaps. Group need should be discussed at the beginning of a learning journey whether an investigation or individual assessments based on feedback. Conducting individual or group assessments after the general learning element to assess the effectiveness and impact of your learning journey is a way to measure the effect. When a student understands accurately where their skill gaps are, it builds momentum to develop a good plan. 



Extending learning beyond is needed for a learning journey and the 70:20:10 principle where 70 percent of the learning happens practically on the job, 20 percent proceeds from alternatives, and 10 percent is in general education practices. This supports a drive for a culture of continuous learning where learners are receiving the care and development, they require. 

Defining the parameters for a learning journey with perfect execution is needed. The timing for each task is essential, and we should consider the alignment of the learning journey compared to other systems and processes. Responsibilities for the project must be confirmed and milestones set from the learning journey from draft to implementation. 

A learning journey is not just going from one place to another and delivers a feeling of independently significant difference, and leadership development needs to reproduce the reality of taking a journey that transforms organisations and individuals. 
Team business plan interactions.
 
My team decided on a business idea of opening a Fish and Chips restaurant and during my team business plan interaction we strived to build a team that offers excellent practical expertise because of our combined knowledge of the most hopeful businesses. 

We felt that with our multicultural diversity the best way to bring our backgrounds is to plan for a business in the Food and Hospitality sector as we can bring people from various cultures with varied work experiences together. 

Our team understood that other Fish and Chips restaurants existed already and that it would be challenging for our business to succeed as we are up against stiff competition. 

One of the challenges that we face was that we all our team members come from different countries and this can be one of the barriers to creating a fruitful work ground. Our functional backgrounds were also different, and I didn't want these things to cause communication to decline quickly. As the oldest member of my team, I took on the responsibility of preventing our different backgrounds to be a hindrance from our team to working well together. 

The way our team was able to work well together was because of our constant group meetings that would take place at the library or my home. I believe that these meetings helped to bring the social and cultural barriers because even if we all come from different backgrounds, the constant formal interactation built trust within the team. We all came to a shared understanding of what the aim of the project is, the distribution of responsibilities and we felt close and compatible, which fostered good teamwork.
We would always tell ourselves that this team is a single entity meaning although we are individual members with different backgrounds we only succeed together. I reminded my team members that we have a common direction and we should strive our energy toward business goals.

As the team leader, I had to check everyone's progress with the business plan regularly and to give support where other team members struggled. For instance during our meetings every other day I had reviewed the group's performance to ensure that we're on track to our deadline.

Every team member was willing to attend meetings, and there was only a couple of occurrences where a team member would be absent from a meeting. Even then we would have a brief phone call or email the missing member. 

Another way to overcome cultural barriers is by using empathy. Empathy is so important because misunderstandings will be solved quickly and team communication will be useful. During my team business plan empathy was one of the things that allowed us to operate well. At times we would offend one another, but we would always iron out issues. Depending on where you are from the standards for ethical conduct differs, and it was difficult at first for my team to understand one another.
 
My team did not take advantage of video conferencing as several of the team members was not comfortable with using software such as Skype, Zoom etc. to update one another to see the progress. This may have been better if we did use technology for us to meet remotely. As I was the team leader, I should have enforced video conferencing so that we would have worked more time-efficiently.  

Whenever we had our group meetings, we would spend a few minutes at the beginning of our meetings for small talk before business gets underway. This was a vital icebreaker especially during the first few meetings, and it allowed team members to know their fellow teammates. I took the lead in these informal discussions about whatever the team member wanted to discuss.

My team never saw disagreement as a negative thing because each process needed team members to interact. We considered different approaches we could take before concluding and many debates that were not heated and then voted on the best plan. I would solicit each team member's views on the topics of discussions, and I would select who will speak at a time to ensure that everyone gave an opinion. 
 
In the first few meetings, one of my team members kept quiet in team meetings to not offend any of member. Although that member had a better approach, they decided to stay quiet until I encouraged him to speak up. His opinion helped us to improve our business plan.
 Development of my personal skill set for self-employment.
 
This module has helped to develop my skill set for self-employment, and I believe I discovered the essential qualities such as creativity, perseverance, and soft skills are needed to build a great team. Some people seem to have excellent skills for self-employment naturally, but the good thing is that we can always improve ourselves in our weakest areas. 
 
I have decided to learn specific skills that will support these qualities mentioned continually. I believe working in my team for the group assignment helped develop my initiative, and I often had to rise up as the team leader to present solutions for problems that would arise. 

I believe that becoming a successful self-employed person is tough but possible. I analysed my characteristics, values and beliefs and I think that being an optimist is crucial. Optimism is genuinely a virtue that has helped me much and has helped me get you through the hard circumstances throughout this module and my education. Throughout the project, I had the drive to succeed and remained energetic. This helped motivate my team members also and helped us to work hard throughout this business plan.

Without a clear personal vision, you cannot develop your personal skill set, and I found this to be true. My vision to be a successful self-employed person has given me the drive to sharpen my skills daily and to take charge of group assignments. 

I do not shy away from taking risks even when I am uncertain, and I had to show my team that I was confident in the direction I was suggesting even when I have doubts myself.

I am happy that I had a team that came from the different background because it gave me a chance to develop individual skills for self-employment as I worked closely with people who was not like me.

Working in a group for the business plan also helped me to develop my listening skills. At first, I wanted only to impose my ideas and saw that this brought disputes with other team members, but I quickly learned that my ability to listen could make or break me as an entrepreneur. 

Several times my team was stuck and did not know what to do for our business plan and I had to overcome this by thinking creatively. I learned that it's not easy to come up with fresh ideas and it takes much thinking. I think this skill will continually be development as I work on more projects. I was not born a creative person but I have seen that this continues to develop over time. One way that helped me to develop my creative thinking skills is being able to see situations from different perspectives. 
This project helped me to practically use my skills and knowledge to produce a good business plan with my team. I found that setting goals, organisational skills and decision making are tested at every stage of a project. 

I conclude this essay by stating that I have spoken about the personal development of my skills for self-employment. This module has not only made me aware of the importance of team interactions but has practically sharpened my skills. I hope I have demonstrated my awareness of the learning journey I have undertaken and spoke about my team business plan interactions. 
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