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This is group work to produce a well-structured business plan. To be successful in any business, you must follow all topics presented in this business plan. We had a £25,000 funding that was set up and it shows that yes, you can only make a great return if you have a good business plan. This group consisted of 4 members who each had their own merits. Each one elaborated their theme with great learning technique, and everything is due to the Name of the Speaker: Dr. Oluwaseun Adegbite who gave us the pleasure of teaching to take for life.
By: Andrea Nankova Eduardo Barros dos Santos- ID2019914



















BUSINESS COMPANY OVERVIEW

     Before                                   After 
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By: Andrea Nankoka Eduardo Barros

This business is about
beauty and makeup shop.
Name: Stylin Chic Ltd
 
Open since September 2020 by a young woman named Beattrice who got her certificate and decided to work in her own business.
She works 7 days a week from 9am to 8pm.
After posting the flyer, she is now more in demand.
That's because the visible flayer with exact information makes all the difference.
I chose to change the colour and design to get people's attention and attract more customers to help the business grow.










This is the link of the Business
http://stylinchic.simplesite.com  
I created a simple website in which I exposed some of her work with images and a simple video as well as email so that the costumers could have direct contact with her to clarify doubts about her work product as well as prices and even make appointments and via email everything is more formal, economic, fast and organized.
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By: Andrea Nankova Eduardo Barros dos Santos- ID2019914
















PRODUCT AND SERVICES
Before                                       After 
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By: Andrea Nankova Eduardo Barros dos Santos- ID2019914

 the continuation of flayers that also here through the before and after images it can be seen that this business needed to change its advertising because a good presentation both in social media and in physical (flayer) must have clear and eye-catching colours as well as all the Possible and simplified information of the product sold with this in this continuation of the flyers I have added, sharp colours and image of the brand, location, contacts and the precariousness with the different types of services that the store offers.










[bookmark: _Toc89796076]Marketing plan
It is a plan that reflects the blueprint of overall idea and concepts that has been processed so as to develop or processed with new business. It has been based on efforts of marketing that is dependent over subjective attribute that is resulted within attainment of success over respective period of time (Vilamas, Ayuthayat and Srisawat, 2019). The plan has been outline with strategy, promotion and advertising activities that has been planned out for certain period of time. “Stylin Chic Ltd” makes use of it so that they are able to develop strategic approach and working that assist the business to differentiate its working with consideration of other business in competitive marketplace. 
Product: “Stylin Chic Ltd” is a business that has been worked over to provide make up and lashes extension and it is a basic service that has been targeted by an organisation so that they are able to maintain adequate attraction towards attainment of long term success and profit. 
Price: The public is much more attractive towards the makeup and also being accepted the changes and modification with ease. It is due to the fact that business is able to implement responsible shift and for that process the service with durable and affordable price. It assists the “Stylin Chic Ltd” to maintain strong customer base and attain higher market share with suitability. 
Promotion: “Stylin Chic Ltd” is a business of makeup and eye lash extension thus they are preferably target women as they are likely attracted towards the respective services (Camellia, 2020). For this organisation make use of social media platform such as Instagram, Twitter, and Webpage and own website with this it is easy to connect with many of customers over a regular period of time. 
Place: “Stylin Chic Ltd” processed their service through offline platform and in this they have locate their business at 02 Market Chamber, Blackfriars Street, Hereford. In this they are able to attain higher market attraction along with this offer suitable benefit and offer so that it is easy to connect with audience on direct basis. 
People: The “Stylin Chic Ltd” required the specialised people those are having skilled knowledge, experience and learning about make-up and usage of eye lashes and for this management assure to hire the same. The working with skilled and knowledgeable employee promotes the working suitability along with this also emphasis the provision of service of direct basis. 
Process: The “Stylin Chic Ltd” assures to maintain and process effective flow of service under which direct concern is attained towards attainment of regular based success and development in systematic manner (Nagar, 2021). For this business has been opened for 8-9 hours and worked from Monday to Saturday along with this also provide service at Sunday as per need or necessity of customers. 
Physical evidence: It is related to provision of services that is quite different and attractive as with consideration of others. In this “Stylin Chic Ltd” maintain direct focus over working with specialised people and provision of quality services so that customer receives the same as what they want. 
By: Daniela Apetrei- ID2016760
























MANAGEMENT TEAM
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Beattrice Salca- ID1921081

· Salon owner, Beattrice Salca take all management decisions
· Office manager looks after all managing decision (Gryshova et al., 2019)
· Finance Manager has the responsibility to take financial analysis
· Receptionist has the role to attend all customers and solve their query
· Bookkeepers note down all essential data for customers and inform to office manager
The management team of Stlyin Chic Ltd is highly skilled and professional that introduces a new salon perspective to its customers. The salon owner, Beattrice Salca is the main head of the department who has the responsibility to take all marketing decisions regarding the parlour. The office manager is the head of the management team who has the main responsibility to evaluate the current business performance of the teams (Gryshova et al., 2019). The receptionist also has the responsibility to take all appointments from clients. A finance coordinator has the skill in financial management and focuses on the overall budget of the entire salon. Besides, a booker focuses on all booking dates and client meetings for beauticians and salon owners.
Continue…
· Supervising beautician instruct work towards beauty staff
· Beauty staff makeover clients (Huo et al., 2020)
· Cleaning staff has the role to maintain cleaning activities in the salon
· Hair specialist has the responsibility to do hair designing
Supervising beauticians have the main responsibility to instruct all the work process to other beauticians. The beauty staffs of the management team handle the clients and work as per the instruction of the supervising beautician. It is identified that the beauty staff has done a special course for beauticians to handle the work of the saloon. On the other hand, the cleaning staffs clean the floor and do all the cleaning activities in the saloon (Huo et al., 2020). In this context, hair specialists have a special course in hair styling and this teammate has the role to provide the best hairstyle to its clients



FINANCIAL PLAN
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By: Vasile Daniel Baiculescu – ID 2015926
In this presentation which we had, Me personally I have  been pleased to explain the financial plan for my Teacher and for the rest of the group, because we had to discuss how we have been doing and how we can make our business successful with the money give of £25,000 and we had to invest more money in products and all required equipment to make sure our business will least and become the most famous brand called “ Stylin Chic ltd”
The purpose of the financial plan is that to make sure that our business will achieve the goal which has been set at the beginning of the business, also the financial plan shows our strategy how we are going to make our Cashflow forecast being used in our business and how we can make profit or loss in the next months of the beginning of the business.
The people which are they charged with this role to analysis every month the profit and loss which the company is facing for the next months, because it’s very hard at the beginning to get profit, not too many people believe in our products and services which we are offering, and that’s why having to be careful how we are going to invest the money and how much money we have left at the end of the month.
After few months we can see that our business started to get profit, because the people have checked our products and they saw that we are very seriously implicated to make our customers are satisfied and confident about the business which we have made.

The conclusion is that without a financial plan we don’t know when we going to spend money in products or services, and it will be very hard for our business to grow because every month we don’t have a spend limit or where the money goes, so the financial plan it’s very important in a business because you will have all the information in there and you will already know when you’re in profit or loss






CONCLUSION 




This group showed itself to be very committed to completing this work successfully. We had some unforeseen issues regarding the delivery time of some work so that it would be delivered within the stipulated time, but even with these assumptions it was successfully delivered. Foreclosures to happen but should be avoided was hard but rewarding work for all members. Stylin Chic Ltd today has a well-structured and presentable business plan and has everything to be a successful business.
Congratulations to all of you.
By: Andrea Nankova Eduardo Barros dos Santos- ID2019914
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TEAM MEMBERS
 AND ROLES GROUP


•Team members 
Name of the Students and ID Number: 
Andrea Nanvoka Eduardo Barros dos Santos- ID2019914
Vasile Daniel Baiculescu – ID 2015926
•Roles 
•PowerPoint made by
Andrea Nanvoka Eduardo Barros dos Santos- ID2019914
Vasile Daniel Baiculescu – ID 2015926

•Roles
Beattrice Salca- ID1921081
· MANAGEMENT TEAM
Daniela Apetrei- ID2016760
· MARKETING PLAN 
Andrea Nanvoka Eduardo Barros dos Santos- ID2019914
· PRODUCT AND SERVICES/BUSINESS COMPANY OVERVIEW
Vasile Daniel Baiculescu – ID 2015926
· FINANCIAL PLAN

Word document 
· Introduction 
· conclusion 
By: Andrea Nanvoka Eduardo Barros dos Santos- ID2019914
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