





[bookmark: _Toc17309351]Executive Summary
This report is a brief look into emergent leadership and its different leadership styles. Throughout the report, there is a clear explanation and understanding of the knowledge and leadership styles that apply to Sainsbury's organization. There also is a brief look at the advantages and disadvantages of the leadership styles within the context of the workplace, and the many models and theories that back up the organizational context.
With the critical analysis of the Whitbread report (2018) Whitbread leadership approach alongside the approach of Sainsbury’s leadership will provide an evaluation to a conclusion of which approach to leadership style is better for the workplace context.
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[bookmark: _Toc17309352]Introduction 
Emergent Leadership a smart trait, innovative company pursue in employees. In most jobs, Leaders are assigned to positions to lead, but with emergent leaders, usually there not appointed for the selected leadership roles, which develop over the time and emerge from group interaction.  Emergent leaders are the ones that inspire, motivate, are trusted, and respected by their peers.
The most successful companies focus on the Emergent Leaders, a relatively new leadership style, to add value to their organizations. The Informal leader usually has an awareness of group dynamics; hence, why they will be well-liked by other group members, this group is usually a self-managed team.
Emergent leaders occur at all levels of an organization. These are the leaders that usually shine, stand out. Emergent leaders take their organizations to innovative statures. Thus why emergent leaders stand out from the rest, and why the team members naturally want to follow these individuals.
Emergent leadership, groups are self-managed and have extraordinary amounts of emergent this is, the measure of informal leaders duties or social impacts that group members accredit each other, and have presented to surpass groups that are small on new leadership (Gerpott, 2019).
The organization needs leaders to motivate,  lead, and drive the employees to move the organization ahead. Leadership styles challenge employees to identify the process that transpires between the leader and the followers, when emerging the present leadership theories that react to an array of situational Circumstances, alternately of the individual traits of the emerging leader.
Sainsburys Plc is the retail business I have chosen to reflect emergent leadership. In 1869 Jhon J Sainsburys and his wife Mary Ann set up the first Sainsburys in London Duray lane. By the time John James died in 1928, he had owned a multitude of stores over one hundred and twenty-eight to be precise. 
Sainsbury is a macro company; it is established and grown significantly over these past few years there is also Sainsbury's bank, Sainsbury has also in recent years merged with Homebase and Argos, which will expand Sainsbury's supermarket PLC. The business is self-reflective as it outlines its business strategy from the beginning and sustains that till the present day. Living well for less is Sainsbury's core organizational culture.
Sainsbury’s values are about aiding their customers to live well for less, and this has been at the core of what Sainsbury's want to achieve for a long time. John James and Mary Ann Sainsbury opened their first Sainsbury's doors in their first shop in Drury Lane in 1869 (Sainsbury's, 2018).
The commitment of Sainsbury’s reflects they have a high-level standard of corporate governance. Sainsbury’s conduct core and supporting principles of the UK Corporate Governance Code. The UK Corporate Governance Code highlights the Requirement for a well organized, active board.
These are active groups who oversee risk management, alignment of remuneration policies with the shareholder's interest, and positive shareholder relations. Sainsbury's has many boards and committees, the strategic strategy of the boards, is led by CEO Mike Coupe and Chairman Martin Scicluna.
Sainsbury’s has over five committees under the board, Remuneration Committee, Audit Committee,  Sustainability Committee, and Nomination Committee Corporate Responsibility. Sainsbury’s board is accountable for the long-standing accomplishment of the organization; this sustained by shareholder Value.
This update to the Code, alongside the expansion of the idea of organization reason, more noteworthy accentuation on culture and wide assorted variety from various perspectives insert and spreads great practice that as of now exists in specific organizations (Governance, 2018).
Within part one of the reports, there will be a brief introduction of Sainsbury’s leadership styles in perspective to the organization, and there will also be an in-depth critical evaluation a compare and contrast to display the strengths and limitations of the organization.
Part two of the report will reflect a critical analysis of the Whitbread Annual Report 2018. After the analysis, there will be a compare and contrast of the leadership styles and methods of the CEO of Whitbread to Sainsbury's organization.

[bookmark: _Toc17309353]Part One
Insight of John Adair, the leading theorist in Developing Leadership styles and known for the three-circle model of action-centered leadership and leadership developments in organizations. Adair strongly believes that leaders learn; the individual's traits does not matter in this instance because leadership is a transferable skill.


For example, Sainsbury's has a comprehensive and tailored induction program for all company Directors before they join the board; this helps the individual to gain an understanding of all aspects of the group's behaviors. Sainsbury's strategy, values, vision, culture, sustainability, governance, and strengths and limitations were facing the business. When the directors join the board, the program also includes an induction to that committee.
There is a beneficial difference to be made between strategic thinking and critical planning; they should see the individual's leadership development technique,  progressed and guided by a little steering group, as a position of the general business strategy. It ought to be long-term (for five to ten years (John Eric, 2013).
According to Abraham Maslow, one of the main theories relating to motivation is the Maslow Hierarchy of Needs. There are five categories, starting with Physiological Needs, Safety Needs, Security Needs, Esteem Needs, and self-actualization. Maslow believed we need to attend to more than one of the needs to become successful within a group setting.  
[bookmark: _Hlk17310932]The evaluation of the impact of the organizational structure and management style of Sainsbury's is apparent, Maslow Hierarchy of Needs is a model Sainsbury's follows, this argues that while the individual will probably experience essential needs, they also will address the higher requirements. 
Understandingly there is no being a leader without followers, so there must be an understanding of how to motivate employees to produce drive and desire, which stimulates the individual to satisfy their needs, once the needs met, the group will attain the goal. Maslow's theory brings together wages, perks, company culture, and how management has performed as a whole.
In light of Maslow's Hierarchy of Needs, is a hypothesis that promoters worker happiness. The foundation of the theory is that there is a progression of needs that heighten from essential physiological needs at the bottom level of the pyramid to the highest level of Needs for self-actualization. Each degree of requirements must be fulfilled from the bottom upwards all together for an individual to rise to the next level (Stewart, 2018).
According to Hackman and Walton (1986), the focuses on Functional Leadership, specific leaders behaviors, and contributes to the organization or group effectiveness. This theory debates that the leader's main job is to see whatever is necessary to group needs and is taken care off; this theory is for leadership performance and development.
Functional leadership is not about what the leader does; It is about the group. Fundamentally, all members of the group are leaders. For all group members to achieve common goals, all members should make sure all the following functions merged in how responsibilities handled:
· Behaviors, decisions
· Individual training
· skills, creativity
· knowledge
· Emotional intelligence
· Learning from past mistakes. 
The structure of a top group outlined by the jobs of individuals, and the connections among those jobs, essential to the definition is the job role of colleagues, a significant development that certainly has excellent penalties for how strategic choices made (Bert Cannella, 2009).
Sainsbury’s business model is to create value for shareholders, customers, and colleagues. The vision of Sainsbury is to be the most trusted retailer where individuals love to work and shop. Sainsbury’s will likely make the client's life easier every day by offering excellent quality and service at transparent costs.
[bookmark: _Hlk17370461]In light of the business, Sainsbury's leadership styles present themselves as several leadership styles such as Bureaucratic leadership, Transactional leadership, and part Transformational leadership. Sainsbury’s Bureaucratic leadership style stems from the initial framework of the business. According to Max Weber (1947), Bureaucratic leadership style is a model that ensures that employees stick to the rules and systems of the organization.
For example, the strategy of the company is set back as long as one hundred fifty years. “Living well for less” is the core competence of the market, set by the hierarchy of Sainsbury's, they set the rules and the organizational culture of how they want the company to run.
The primary values of Sainsbury’s have established, the business aim is to be the most trusted retailer in the UK. Sainsbury's commitment is to the staff and the community, producing food, general merchandising as well as clothing and financial services and the commitment to the planet, all of these values Sainsbury's have identified with there five pillars of strategy constructing trust and goodwill.
Sainsbury’s values support the vision of the business and help the company to reinforce relationships with all the partners. The stakeholders enable Sainsbury's to develop trust, cut operating expenses, mitigate risk and attract, and retain talent. As a business with a worldwide footprint, Sainsbury's qualities help us to drive long-term, positive change in the UK and universally (Sainsbury's, 2019).
Sainsbury’s Transactional leadership style reflects the strategic production planning of the CEO’s and board members that set the narrative, as well as the bottom line of Sainsbury; this hierarchy is the foundation of why Sainsbury's sustain their ability to be the best retailer in the country.
[bookmark: _Hlk17376645]For instance, Sainsbury's were in talks to merge with Asda; this would have made Sainsbury the biggest retailer in the UK due to having the majority shareholder. Also, this was a very bold move from the CEO and the board, but Competition and Markets Authority blocked this venture due to concerns that the prices would rise for the consumer, this is an excellent example of sticking to corporate structure and emphasis on self-interest there is not much emphasis on teamwork or goal achievement. Mike Coupe CEO’S Pay expanded because of this, his pay rise of 7%.
Transactional Leaders display detailed leadership abilities as an outcome, related with the capacity to get results, to control through structures and procedures, to resolve issues, to construct and develop, and work inside the structures and limits of the organization (Armstrong, 2012).
Transformational leadership is the slow burner within Sainsbury's workplace, although the organization presents some of the transformational traits, there is not enough emphasis on innovation. There are some high points;
For instance, Sainsbury's has an excellent sustainability plan that they believe will make a positive impact on the economy, environment, and society. Sainsbury's also are addressing major subjects concerning the customers, colleagues, stakeholders, and business, for example, helping the customers to eat healthier, quality of food may be a small change but with a significant effect.
Sainsbury's are making it more straightforward for the customers to make sound decisions. Customers are expanding on a range of more healthier foods, cutting the measure of salt, sugar, fat, and saturated fat in Sainsbury's products and brands. Sainsbury’s are motivating children to live substantial, adjusted ways of life (Sainsbury's, 2019).
Coaching and mentoring the employees is the ideal way to build trust and communication between Sainsbury's workers. Mentoring is a long term development suitable for potential leaders for the future of the company.
Another example of this is investing in the colleague; customer service is at the forefront of Sainsbury's business, so developing workers entering them into coaching and mentoring programs is keeping the workforce happy and capitalizing and including them in Sainsbury's plans. Sainsbury's trust that they will have made a tangible change by (2020).
To build trust with customers and company, Customer service within Sainsbury's is a service that the company provides for employees who are part of the dedication of the relationships of the workforce. The leaders and the workforce are the reason why the customers retain their loyalty to come back to the stores.
A company can implement complete strategic customer service, or merely improve exact aspects of its service. In any case, the organization is making developments in customer service, and, although there are some low-cost and even no-cost methods for doing that, realistically most Improvements cost money (Goodman, 2009). 
Leadership Communication is supposed to be inspiring and encouraging to the individual and organization, sharing information by using practical communication skills, believing in each other, and innovating new ideas.
The elements of effective communication are to communicate, simplify, listen, illustrate, and affirm; all traits are acts of effective communication. Practicing self-mastery and self-gratification are useful characters for decision making and problem-solving.
Communication within Sainsbury's is a vital talent; this is at the forefront of making the business the best it can be. For instance, they have colleague surveys, performance reviews, listening groups, communications with trade unions, consistent communication of the company's actions.
Effective Communication Management is systematic creatives coordinated regarding planning, checking, and controlling all correspondence stations inside the organization. The many features of communication management incorporate creating corporate strategies, developing inside and outer communication directives, and dealing with the progression of data, including online communication (Rajhans, 2018).
As well as the company there are communication networks for the employees such as networking forums, Yammer; this is a social media outlet that all store colleagues can join and keep each other's stores updates, there are also colleagues portals. There is an interpersonal portal that information is shared, such as training, payslips, updates on the Business.
The communication approaches that Sainsbury's use to understand and respond to the needs of the employees. With all these communication methods implemented, Sainsbury's will continue to understand and sustain employees trust and commitment.
In connection with management organizational structure and alteration to the formal communication systems, there are discussions on vertical, horizontal, diagonal organizational communication. Albeit vertical communication shows an essential part in its management, horizontal and diagonal communication can be a priority of its effectiveness (STACHOVÁ, 2017).
Due to the communication outlet of Sainsbury’s organization, there is a strong trait of transformational Leadership. There is the firm foundation of leaders demonstrated through the leadership team who form an innovational group who develop themselves as well as the group members around them. 
The board and committees of Sainsbury's Identify the necessary changes within the groups; they create the vision and guide the workforce through inspiration. Sainsbury’s are executing the many new changes such as a new chairman Martin Scicluna, who is a new leader of the organization who has set significant structural changes. The improvements consist of development to store standards; Sainsbury's focus has been on the convenience and groceries online division. 
Also, within the organization, there is an underlined profit due to reduced debt and increased dividend; this also helps to convey on the Sainsbury's strategy. These achievements come from creating a more efficient and effective management structure.
In light of this, there has also been a new consistent contract change that has been coherent for all Sainsbury's staff, giving the individual greater flexibility to ensure the workers are always in the right place for the customers, in credit to this, the rates of pay has increased to £9.20 taking Sainsbury's to a leading industry high.
Within retail organizations, much significance sets on making a sustainable upper hand and offering numerous valued directions to customers; this outcome is to expand productivity. Having a competitive advantage has often copied from the management competencies and leadership, initial capital that guarantees business achievement (Managers, 2014).

[bookmark: _Toc17309354]Part Two
[bookmark: _Toc17309355]Long-term goal
[bookmark: _Hlk16490240]Through an in-depth analysis of the Whitbread Annual Report 2018, there are many different comparisons in the leadership styles, as with Sainsbury's that appear apparent, for example, the Whitbread organizations longterm goals are built on structural opportunities. One of their focus is to become international over the next two years, this will be down to the board, in order for Whitbread to reach this goal.
Sainsbury’s equally are focused on their long term goal. Sainsbury’s has also built on their company through organizational structure, to be the most trusted retailer in the UK, and also to offer all quality services. Both Sainsbury's and Whitbread long term goals are stable due to them both presenting solid organizational structurer from the start.
The conclusion on this is that both of the organizations lead with a bureaucratic leadership style, setting the long term goals, the hierarchy of the company the CEO and board members enforcing rules that have set for the organizational structure, also, the efficiency of how the business present itself is of importance.
Practically speaking, managers often slightly depend on plans; the managers organize and lead and practice bureaucratic methods. Be that as it may, they likewise attempt to make an obligation or if nothing else acknowledgment of plans, guidelines, objectives, and directions (Alvesson, 2002).
[bookmark: _Toc17309356]Hierarchy
Sainsbury’s has an exceptional leadership group that consists of the chairman, CEO, board, and committee members, which are the hierarchy of the Organization. Recently Sainsbury's has appointed a new chairperson, Martin Scicluna, and this means change. Sainsbury’s group maintains its efficiency through nurturing talents,  colleague surveys, listening groups, performance reviews, and colleague networking forums.
On the other hand, the leadership needs of Whitbread kept under review, for non-executive and executive executives to ensure the sustained ability of the company to compete effectively. Whitbread have a focus on developing leadership training; Whitbread has a leadership development workshop named LEAD. This workshop focus on line management capability.
[bookmark: _Hlk16500976]In light of Whitbread,  Over 2018/19, the leadership will extend and connect the work further to set up formal consultations forums in all their brands so that colleagues sentiments on strategy and transformational plans will be heard in depth by leadership, and the bored.
This comparison of leadership shows that Whitbread has more strategic leadership style on how they develop and motivate there team, Whitbread easily links the communication gap between leaders managers workers, this is vital consistently knowing the group and their behaviors, this stems back to the Maslow Hierarchy Needs (1943).
There are prominences on classifying the business aim and strategy; the thought likewise is given to the resource base required to cause it to succeed. Strategic management includes the improvement and implementation of the methodology of the organization (Armstrong, 2012).
[bookmark: _Toc17309357]Diversity
The settings of one of the new corporate objectives come from the company director Sainsbury's CEO Mike Coupe, is having an increase of females as well as Black, Asian and Minority Ethnic (BAME) workers in senior management and director roles.
Sainsbury’s also has a focus to improve gender balance across the group; there is a gap reduction made in gender pay, by 0.6 percent to 3.8 percent and Sainsbury’s mean gap by 2.5 percent to 12.1 percent. Sainsbury's acknowledge that they have to do more.
The crucial Whitbreads focus is Gender representation, the focus on diversity as well as their inclusion strategy. Whitbread has introduced challenging core targets for gender recommendation with the more senior positions,  Whitbread has formally joined the 30% Club. This club is put in place to improve gender diversity in senior leadership teams.
The 30% club also offers an external mentoring program for Whitbread's female future leaders. Whitbread also has a group named WOW, Woman of Whitbread. This group aims to challenge the blocks to career development, at group levels across all roles and brands in the business. Another example of Whitbread's diversity is GLOW (Gay Lesbian Out Whitbread).
The group GLOW objective is to bring awareness to the colleagues of the significance of inclusion with the share of actual conducts to improve. As individuals from Stonewall, Whitbread keep on looking for guidance and support from them to ensure that Whitbread makes a domain where LGBTQ colleagues can be themselves at work.
Diversity management programs are socially responsible but also are strategic organizations objective with the capability to make the business impartial to make the company more competitive by decreasing discrimination. However, in order for diversity management systems to function as competitive resources, its essential company support a diversity management Program (Madera, 2018).
Diversity is a crucial issue in the world at present, and very vital, all organizations now should be doing more. Sainsbury’s have not tackled this focus as it shows in their annual report, there is one paragraph as the focus. On the other hand, Whitbread has made this issue one of there central focus. This leadership style becomes apparent as it is transformational and has a trait of emotional intelligence, being mindful of others and there Needs.
Whitbread is setting a great example through supporting the different diversity teams, and this includes all, making it open for all individuals to perform to their full potentials, keeping themselves attached to this group means any information on the different cultures would keep them informed. Whitbread Having the emotional intelligence to include everyone.
According to Richard J Davidson (1951), Well-being is a skill. Based on his neuroscience evidence having mindfulness of other individuals is all about training the brain when the individual practices the skills of well-being, the individual will get better at it.
Diversity management is a promising mediation that can potentially lead to optimistic attitudes regarding the organizations that have Diversity management program, which is the intellectual ability to think about the circumstances from the perspectives, emotions, and responses of others (Madera, 2018).
[bookmark: _Toc17309358]Winning teams
This year Sainsbury’s human resources also created an in-house executive recruitment team, who are taking proactive steps to increase the diversity of senior teams. Sainsbury’s have trialed many ideas in these recent years to decrease recruitment bias, such as anonymized CVs and strengths-based assessment.
[bookmark: _Hlk16579154]The winning team's strategy is a focus that Sainsbury's have invested in, for example, Sainsbury's have introduced nineteen more apprenticeship programs which will bring the total of apprenticeships programs to thirty-three, this is a focus they have been implementing since (1974). Sainsbury's believe in on the job skill and training to be able to secure the talent in the pipeline.
Through Sainsbury’s implementation in the difference inclusion campaign, Sainsbury's continue to investigate challenging matters with the workforce, such as banter. This year during our Inclusion week, Sainsbury’s has equipped colleagues to call out exclusive behaviors.
Groups and organizations that emphasis on helping individuals recognize their qualities and build up their skills are satisfied, creative, and have a modest edge. They identify that each individual has various talents to offer, and they help every individual to 'discover their path and keep running in it (Robinson, 2018).
Whitbread winning teams strategy is a little different from Sainsbury's, Whitbread has welcomed over forty graduates to their hands-on operational schemes. The operational experience that develops graduates through a detailed training program designed to give them the skills required to lead a winning team.
The way Whitbread measure their progress is a focus, for instance,  measuring Whitbreads progress through the balanced scorecard (or Whitbread In Numbers WINcard) for Winning Teams, Profitable Growth, Customer Heartbeat, Force for Good and Everyday Efficiency. Team retention is a vital element of our WINcard and Annual Incentive Scheme.
From the analysis of the winning teams, both organizations have an emphasis on training apprenticeship retaining and developing in house talent; this develops trust within a team and retains the innovating talents and ideas within the business. Having a transformational leadership style and innovated leadership style is the way forward for today's companies.
So in one's opinion, both companies are equally focused on winning teams. They both make it one of their lead values, but this is understandable due to the staff always being in the first-hand contact with the consumer. Customer service is key to the business, and in fact, it is the most critical role in the context of dealing with the consumer first hand; they are whom the customer sees first.
Training programs ought to be set up as procedures. Similarly, as the process to develop plastic character, they need to have to build up a step by step procedure for developing individuals. The initial step to building up a training process has an underlying training needs investigation (Pohl, 2014).
[bookmark: _Toc17309359]Innovation 
In light of, Innovation Leadership is an approach that all organizations should use in the development of all organizations. Innovation leaders additionally need to make an environment for development inside the organization. Innovative tools and philosophy are fundamental for organizational wellbeing and future viability.
According to Sainsbury’s strategy, Sainsbury’s react to the altering needs of our consumers. They encourage them to shop with Sainsbury's wherever they want. Sainsbury’s new focus is on technology lead innovation that makes shopping faster, much more comfortable, and more suitable for the customers.
SmartShop is a new self-scan infrastructure, which allows customers to scan their shopping directly on to their phone or hand-held device; it is available in over one hundred supermarkets. Sainsbury’s are the first superstore in the UK to introduce SmartShop mobile pay in eight convenience stores.
Also, Sainsbury’s has renovated the way they run Sainsbury’s stores, primarily changing how our managers and colleagues work, aligning better with the ways customers shop. The evolving way the groceries online network, technological improvements have developed productivity and helped to drive sales, making this network to market more profitable.
Innovation starts with acknowledgment and origination of original thoughts or solutions which challenge previous methods and standard working strategies.  Innovation does not occur without Creativity. Leaders should go in this way, the first phase of organizational context that indorses creativity (Hannah, 2019).
In light with Whitbread, the recent primary structural change has seen significant developments in delivering the strategy to expand and innovate the core of the business. The recent focus is to flourish internationally and to develop the infrastructure ability to assist in future development.
Innovation leadership within the Whitbread group is a crucial function that practiced. Whitbread management team have continued to deliver reliable strategic and operational performance while developing energy in growth, innovation, international growth, and improvement of technological know-how and structure.
Recent innovations focus, are on one of the leading business in the Whitbread group, Premier Inn has a new digital bid which has led to an improved Online and Booking practice for the customer. Over 95% of the customers choose to book with Premier Inn directly, driving loyalty and guest satisfaction. For the business, customers can use the new booking tool that gives the customer access to the online portal with the information that tailored to the individual customer needs.
For further in the future, Whitbread has vital work that still needs to do, for instance, the focus for the next 24 months on the complex focuses is to replace legacy structures with sustainable platforms that reach consumer demands and to be able to support operational efficiencies and innovations. These consist of changing HR systems across the company, replacing the hotel booking systems and replacing legacy finance systems of Costa, which will allow insight and knowledge.
With the exploration of both innovation leadership styles, Whitbread has shown that they are all about evolving and are dedicated to the more longterm structural chances of development within the organization's marketplace, between the UK and internationally. Also, Whitbread is continuously updating its systems through new technology in order to please their consumers.
Even though Whitbread seems to be leading the innovational market through there leadership and systems, Sainsbury now what direction they want to lead and with new management recently put in place and a new Smartshop infrastructure there in a position to also evolve but just on a smaller scale to Whitbread. Therefore Whitbread is in the lead to elevate from the innovational leadership.
There is a suggestion that innovation leadership as a continuous process of a combined Innovation leadership model based totally on six levels of innovation mechanisms. For this task of management, beliefs are weak as innovation leadership needs vision, goals, strategy, continued confidence in the success of innovation and a substantial obligation to the innovation initiatives (Ailin, 2008).
[bookmark: _Toc17309360]
Conclusion 
In part one of the report, Emergent Leadership styles have a significant impact on all organizations. It is essential to establish the importance of leadership styles. This report is a brief look into the leadership styles of Sainbury’s in the context of various leadership styles within the workplace. 
There are many leadership styles that business of today can all identify with, but there are few that stand out more than others. At the beginning of the report, there is a clear comparison with Sainsbury's and the Maslow theory. This model maintains that while the employee will experience vital needs, the employee will also address the higher necessities.
The primary values of Sainsbury's are apparent through the Bureaucratic leadership style. Sainsbury’s make sure that the employees stick to the values and systems of the organization. Living well for less being the core competence of Sainsbury’s it is the overall value of the organization; this is the organizational culture of how the business run.
The leadership styles that are obvious to Sainsbury’s are transactional and transformational.  One concludes that Sainbury’s displays several leadership styles that all work alongside each other, and that the systems of the leadership styles present a methodology and understanding of how to lead the organization the best way for the best bottom-line results.
In part two of the report, the comparison of Whitebread and Sainsbury's leadership styles concludes that they are very similar but that that innovational leadership of Whitbread puts them in front of Sainsburys’s due to the innovational dedication to there longterm goals as well as there focus on Diversity making sure alls included. 
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