Poster Presentation 
The values and beliefs of the hill community development trust.

Beliefs are assumptions that we make and values stem from these beliefs.
[bookmark: _GoBack]The values of the phoenix centre are everyone works as part of a team, this is based on honesty teamwork and passion as some words mean different things to different people. The phoenix is a well-known development trust in a deprived area it has a great track record of success and open to the local community and is owned and managed by a voluntary board of directors.
This site aims to enable community members to learn about the phoenix and the trust and to provide information so that people can utilise the excellent facilities.
Diversity in the workplace is important for employees because it shows a good reputation for the company.  The phoenix has excellent diversity they have staff of all different abilities, different genders and different skills which all lead to different values and attitudes.  As what works for one person may not work for the other and not work all the time. Diversity is about recognising that we all succeed in different ways, all sharing different experiences which may have affected each other but provided a positive outcome.
(Investors in People, 2020)
The phoenix is community based in Paradise park Townhill and is the heart of the community. It has 13 business units, 4 conference rooms a child contact room and a library with built in I.T suite, toilets including a disabled toilet with baby changing facilities.    
Before you learn how to identify the values of others make sure that you understand your own values. 
Workplace values are your guidelines and are important to you about the way you work.
Being accountable - the way the job is done.
Making a difference - being appreciated and focus on issues.
Focusing on detail - plan and ask for help.
Delivering quality – focus on progress.
Being honest – being clear about things with everyone.
Reliable – time keeping and absenteeism.
Meeting deadlines - always plan and break down tasks.
Following these guidelines people understand each other everyone does the right things for the right reasons and this helps people build great working relationships to achieve its core mission.
Mindtools.com (2020)
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(The Learning Renaissance, 2020)
Recognized assumptions
The phoenix is a team working together with trust honesty teamwork and passion to help the local community and help people in a deprived area.
 Evaluate arguments 
After evaluating the pros and cons of the phoenix 
The pros of diversity in the workplace working with people of different skills, easier to engage, better service to diverse customer base and offers a wider talent pool.
The cons of diversity in the workplace can create too many options, it can also lessen the amount of trust and can also create communication problems
Draw a conclusion    
For Staff to be able to work as a team be passionate about their job also be trustworthy, reliable and focus on progress, always meet deadlines.
Pearson (2015)
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