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Management theory is generally considered a universal approach it utilizes the organization to meet the goals and to achieve high performances in both the profit as well as not for profit organizations. So, it considers the following ideas like organizing and controlling and accomplishing the organization goal in an effective manner the report here will be discussing the Transactional theory of leadership and the second part will be dealing with Kolb’s reflective model which uses the learning pattern and the utilization of skill.
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Transactional leadership which can be also called organization leadership; it’s that leadership method where the top management basically depends on the awards and the retributions to meet the perfect level of job assignment tasks from the assistants of the organization. It also means that it is generally a kind of swap-based transaction. The boss mainly gives rewards to his assistants to do their assignments to that level and reattribute and further punishes its assistants and the subordinates who don’t try to do those tasks as per the specified rule. This theory basically also tells that the subordinates will do the tasks as the transactional boss requires it to do in terms of swapping for the boss providing which the subordinates require like payment. 
It has various characteristics like it basically runs more smoothly on the strategic scenario where all of these are well-made processes and defines the function with a particular assignment to meet. According to that theory, it basically runs smoothly with the already present structure of the organization. It basically seeks that the assistants give results which are well designed and enumerable.
Basically, Max Weber during the middle of the twentieth century has prepared the concept of various kinds of leadership. The leadership of the transactional pattern was mainly spread after the Second World War. Most of the latest business, which is operating with more emphasis on concept and alterations, uses this leadership. They basically chose another type of supervisory pattern like the leadership of transformation. But the leaders of the transaction basically stayed as crucial in some of the organizations and the working scenarios. Moreover, the various leaders of transactions are mainly found in some of the major corporations on which mainly regulations and norms dominate (Faraz et al., 2018).
The transactional theory of leadership is based upon 5 main assumptions. Any in an organization is seen to be performing well when they are provided with clear and well-defined commands (Supriadi et al., 2020). The individuals can be more motivated to work with the provision of punishments as well as rewards for their work. Any team member has the primary goal of following and obeying the instructions provided to them. To meet the expectations of an organization, all the employees are required to be under careful monitoring.
 Basically, transactional leaders appear to be more indifferent from transformational ones. The transactional leaders are linked with the execution of the concerned process despite any kind of forward-pondering layout. So, this lead mainly emphasizes the unforeseen reward. These kinds of rewards are basically given when the respective objectives are met on time, or which are required to maintain the assistance of those who are working at various times from the beginning to end. This type of leadership basically gives reward as well as retribution also to consent from the respective followers. They are basically externally encouraged which tries to bring a small amount of consent from their followers. They basically try to take objectives and the various cultural layouts of the organization. So, they are basically much more oriented in terms of tasks. The criticism lies here tells that according to Burns it said that the exercises of the transactional tend the followers to a relationship which is basically short term in nature. So, these kinds of relationships basically lead to a substantial and the swap basically of temporal nature and it also creates a kind of animosity among the candidates. Many authors and scholars have also censured it as it uses the method of a particular size that fits all in leadership postulates and it disobeys various kinds of scenarios and circumstantial factors which are directly associated with the hurdles of the organization (Ma and Jiang, 2018).
Nowadays it is generally known that this theory basically doesn't fit with the requirements of present-day organizations. In terms of structural appraisal, the motive of the research is to evaluate the consistency and the agreement of various theories and the synchronization in between various contents of the theory and with the principles. In some of the other anatomical appraisals, this hypothesis is mainly analyzed in respect of their agreement with some of the other associated theories and with the conformity with that of Islamic acceptance (Kark et al., 2018).
Transactional leadership plays an important role in the modern-day workplace and is also known by the name managerial leadership. It focuses mainly on group performance, supervision as well as organization. This style is seen to be mainly implemented by those leaders who focus on motivating their followers by either rewarding or punishing them for their work. This form of leadership has been seen to be of utmost relevance in the modern workplace. As in this type of leadership, the rewards gained, or punishment achieved entirely depends on performance. The leaders consider their relationship with their subordinates as a form of exchange, in which the employees get something in return for their dedication towards the work. Thus, they are rewarded handsomely whenever they perform properly in their work (Crews et al., 2019). And they might also be punished if they are seen to be incompetent in performing their duty. Thus, in transactional leadership rules and procedures are very important and must be followed by all the followers working under the leader. They don’t act as any form of catalyst within the organization however and do not play any role to bring about changes within the organization. The leaders following the transactional form of leadership are not much good at setting the standards or the expectation which can help in increasing the efficiency of the organization.  Rather they concentrate on gathering constructive feedback for the performance of their followers.  This form of leadership is very common and is vastly used by large corporations, military operations and many more. Some of the advantages of transactional leadership in the modern-day workplace are- People are more motivated to work and remain employed when they are provided with a certain amount of reward. Employees get more passionate about their work. Also, the employees of the company enjoy working in those companies which make a positive impact on their lives. It is often difficult to create girls who are easily achievable, especially in the environment of creation or innovation. When there is a definite ending point of a certain goal, they are easily achievable (Saleh et al., 2018). Transactional leadership is said to create these ending points of their goal as a part of the structure of the organization. The workers working under such leadership become more confident in their work and calls because all the steps are properly outlined and explained for them. The transactional leadership is mainly focused on improvements made on the production while keeping in mind the several measures taken in for the cost-saving of the production. It is seen that most of the employees work much harder when they are provided with short term goals to be achieved. After reaching such a course internal reverse including confidence helps the employees to work more dedicatedly again in the future.
Transactional leadership can be applied in different workplaces.  This form of leadership can be applied by following certain basic rules-Setting a specific goal by the leaders for the teams of the organization. Employees can be given the orders and certain documents can be processed to be able to proclaim the goals of the organization. When a certain employee becomes successful to complete their task they can be rewarded by the leaders. If the employees fail to complete their tasks properly the leaders can punish them.
Transactional leadership is a simple and easy form of leadership that can be followed by most organizations. This form of leadership helps expectations and as well as revert their employees after completing those expectations. Transactional leadership is seen to be followed by most athletic teams as well. Players are expected to follow the rules set by the coaches and if they fail to achieve the girls, they are punished for stopping and, they are rewarded for completing the goals (Jacobs and Mafini, 2019). Thus, winning a certain game provides the players with appropriate bonuses. Also, if they lose a game, they might face rejection and several other punishments. Thus, the athletic players become more motivated despite the pains and injuries I suffer from while practicing. Transactional leadership is not used to develop any new vision organization, rather it is used to maintain the previously set goals of the organization. Employees are thus not pressurized to complete goals beyond their role rather they are encouraged to complete their given role. This form of leadership is followed by the larger organization to maintain their middle level of management so that each team successfully achieves their goals. This form of leadership is most beneficial as they provide clear commands which can be followed and recognized by teams of the organization. Each member of the team knows very well about their roles even before starting their work thus the goals are easily achieved with the help of transactional leadership. The vast advantages of transactional leadership also have certain disadvantages which can impact the workforce of an organization. As the transactional leader shoes are mostly defined by rules and regulations one cannot break those rules even in the case of emergencies. People who belong to a creative background often face difficulties, as creativity can only be produced when there is freedom of thought and activities. If a certain employee under any circumstances fails to complete their goals, they might also end up getting terminated.
 Some of the important findings of the transactional theory of leadership are as follows. It helps in external motivation; by this it means that these categories of leaders are self-dependent on the serving as if this factor comes then it helps them to acquire rewards. So, it assists them to use a certain type of incentive to motivate the staff. The next is directives, here it implies that to endure the staff on the roadmap, then that category of leaders are required to set a lucid objective. Often such type of non-hindrance running of the work also comprises stringent measures on the guidelines, regulations etc. The next is that they are more resistant to alterations, which means that they are not so much open to any kind of conceptualization. These leaders restricted themselves within the box. So, it is useful for daily affairs, but it is not useful for any kind of creative ideas. The next one is that these leaders give a constructive assessment to their employees and on the assignments. So, in order to meet the short-term accomplishment, this theory is useful as such a category of leaders tries to focus on emphasizing accuracy. The next is that these leaders are pragmatic, which means that they are practical in nature. Owing to this they are effective and when a crisis arises then they can work immediately (Khan et al., 2018).
However, these categories of leaders try to dampen independent pondering, which means that they don't motivate staff to be creative. They give importance to straightforwardness and a clear way of communication. Some of the usefulness of this report are as follows. First is that it cancels the confusion in the confinement of command, that is it makes a lucid link of command which can be simple to recognize by the whole team. The next is that it minimizes the costs of developing the level of productivity. The next is that the transactional theory of leadership is very much simple to achieve. The next one is that it makes a system which is simple to follow; also, it enables the workforce to prefer the remuneration on what objective they want to accomplish. The next one is that it makes practical goals for all the staff at each level (Hannah et al., 2020).
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David Kolb proposed the learning model for developing the styles of learning in the year 1984. This theory of learning is divided into two different levels which are- four stages of the learning cycle and four different styles of learning. Kolb's theory depends mainly upon the cognitive process of a certain learner (Idris et al., 2020). This process of learning style is beneficial; each different stage of Kolb’s model belongs to a certain typical style of learning. This article will discuss the important role played by Kolb's model of learning to shape critical thinking. And the importance of critical learning skills in the modern workplace will also be discussed.
Kolb Experiential learning has basically two parts the first one is that of learning which is of a four-level cycle. So, it can be defined as that various learner have developed by the different levels to finish the cycle and like the out, it changed the experience of knowledge into cognizance. Whereas the other part of the theory emphases on the learning pattern which arises while acquiring various skills (Tuuk, 2021). He also ascertained that any learner could display its knowledge when they try to apply the conceptual layout into new scenarios. So, the completion of various stages of the cycle renders to change an experience into a skill or knowledge. By this, any of the learners can infuse a new pattern of circumstances with the present level of understanding. The four levels of learning basically have the following components and it has been described below. Rigid experience, the cycle begins with this. It tells that an experience can be totally new or thinking of anything new. So according to Kolb, the essential elements of learning are basically involvement. So, for acquiring any kind of new knowledge it is crucial that the learner must be able to be involved in each assignment. The next one is Reflective investigation; here it basically renders the learner to ask any question and to debate over the experience with peer members (Dawes et al., 2021).
Communication plays a crucial role, as it helps to find the gaps and disputes between comprehension and experience. The next is about abstract conception, which means that the learners try to think about the outcome of those experiences, utilizing ideas with which they are already having some knowledge while discussing with their peers. The transformation occurs while they try to categories’ the concepts. It basically involves the interpretation of all the previous knowledge and comparing it with that of present comprehension of various concepts. The next one is effective experimentation, where the learners can make certain predictions, examine tasks, and prepare plans for the skill which will be required in the future (Dawes et al., 2021).
Although Kolb's reflective model is accurately explained. But some of its pragmatic approaches are not always lucid. There exists transformation among the phases and more occasionally whenever any leader or instructor is going fast, then the team will go to that stage unless it has been compelled. Moreover, many of the individuals within the team may not always access the process of learning in a linear model which is quite legitimate. This model helped me serve the purpose of assistance for the trainer who is mainly trying to carry out the concept plan and execute the academic experience for the team. Moreover, this model has another advantage also and it enhanced my critical thinking in the way that it engages the participants in skill enhancement practices. Also, this model assists people to reciprocate their personal learning as it tells them to review their experience and to determine the conclusion. And the trainer involvement for the participants does not involve here (Ajayi et al., 2019).
I can make use of the critical thinking skills that I have gained to shape my future. I can make use of the skill to effectively make my own decisions as well as take actions accordingly to reach my goals. In a world that is constantly changing, critical thinking has now almost become a part of job skills and is one of the most sought-after skills in the modern-day workplace (Alavi et al., 2021). The critical thinking skill will help me to think quickly regarding the solutions of a critical problem and take the necessary steps. It is seen that in most of the workplace critical thinking is required. This skill is used in the modern workplace to improve decision making. Thus, after learning this skill with the help of Kolb’s learning style, I can be well informed regarding any important topic of discussion in the workplace. I can use my skill to improve my speed of decision making. Also, it will boost my knowledge of the economy. This skill is seen to have importance in many fields such as law, finance, medical, research and education. Previously I faced a lot of difficulties to make any important decision regarding my career. Now I can make such decisions easily with the implementation of a lot of thought in the process. This skill can also help me to understand properly about my future goals and thus I can get more motivated to work to reach my goals (Pamungkas et al., 2019).




[bookmark: _Toc96434661]Conclusion
This essay has briefly discussed management theory and critical thinking skills. The management theory is discussed by taking the example of transactional leadership. This type of leadership management is seen to be vastly used in the modern-day workplace. By the reward and punishment system used by the transactional leadership system, all the followers working under such leaders become much more dedicated towards their work so that they won't be facing any kind of issues in the workplace. The leadership management system has been successful in managing an organization systematically. And they are used to inspire the employees to work hard so that the goals of the organization can be easily reached. After examining the importance of critical thinking in the essay, it is seen that this skill has an immense role in the workplace. And can help an individual to make more crucial decisions and improve their workplace skill with the help of critical thinking.
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