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[bookmark: _Toc59113960]INTRODUCTION
In today’s dynamic era it is not easy to run an organisation. There are many things that need to be done and taken care of for smooth functioning of the business. There are many problems that arise in course of business and need to be solved as early as possible. The major problem faced by TESCO is managing diversity at workplace (Fischer, 2019).
. As TESCO is a multinational grocery and retail store that has operations around the world and is a leading organisation in UK. When I worked with the company there were many employees in the organisation that come from different places and have different cultures and follow different regions so it is important to identify the information related to problem and find decision making techniques to come out of those problems. In the report these is a plan to find solution of that problem and communicate those to various stakeholders. In the end report there are appropriate techniques to implement to find solution of managing diversity in TESCO.

[bookmark: _Toc59113961]MAIN BODY
[bookmark: _Toc59113962]Scope and Impact of managing diversity 
Diversity in organisation means that the employees have come from different backgrounds and the way each individual perceives the other individual. There are many components in which the employees differ like age, sex, race, region, citizen status, mental and physical conditions etc. As TESCO is a global organisation and hires skilled employees so as to achieve goals and objectives of the organisation (Pusca and Northwood, 2018). In TESCO all the employees come from different places and it is a challenge for organisation to manage them. If not taken proper care this can create discrimination among employees and decrease the brand image in the market. 
The employees if start feeling discriminated it would hamper the production as well as growth of the organisation. Inequality give birth too many conflicts and dissatisfaction among employees, which will lead to diminish the name and goodwill of the organisation in market place. The organisation should keep balance between all the employees and satisfy their needs so they feel satisfied and work for the benefit of the organisation. As mentioned earlier TESCO has its operations in international market it has many categories of employees so they accept this challenge and tries to formulate strategies so these employees not feel any discrimination and work for betterment of the organisation.
[bookmark: _Toc59113963]Information related to diversity, to help inform the decision-making process
Decision making is an important process that helps to achieve the organisational goals. The strong the decision the successful is the organisation. For making any decision it is important to analyse all the factors related to it and gather all the information to take right decision which is in favour of employer and employees of the organisation (Pruchniki, Key and Rao, 2019). I noticed in TESCO the higher authorities make decisions by gathering the information related to the diverse employees that are part of the organisation and are asset for them. 
	It is important to understand the culture from which the employees have come and the ways in which they can feel comfortable in organisation by following the culture and values that are desired to be followed by the organisation. Also the information in context of equality among employees mainly on the basis of gender is required. It is equally important to understand the mind set of employees according to their as people of different age have different level of perception and giving them work according to their sentiments help the organisation to be successful in managing the diversity by taking the right decisions for employees and the company (Michael, 2018).
[bookmark: _Toc59113964]Solutions for managing the problem
The problem discussed in the case is diversity of people and it is important to find solution to this problem for smooth working of the organisation. TESCO uses these ways to manage the diversity of employees in the organisation, some are written underneath:

Communication is a way through which many problems can be solved, as by talking to employees the company comes to know about the problems and find solution to those problems. In relation to TESCO the managers try to communicate everything to the employees in normal language and make us feel equal. They use symbols while communicating to employees for their better understanding (Yan, Zhu, and Ahmad, 2016) 

 The leader and higher authorities should not create image of employees because of their culture and the region they have come from. In TESCO the focus is on understanding the employees and knowing their merits and demerits and treats them accordingly so the employees have a feeling of personal touch in the organisation and employees feel comfortable while working in the organisation.  

 The employees are directly related to productivity of the company and motivated employees are more productive so it is important to encourage the employees. In relation to TESCO, the HR department takes full care to encourage the employees and tell them their importance so they can work as a team and contributes to success of the organisation.

It is important to be open minded in today’s era as the environment is dynamic. The higher authority should understand the employees and take decisions accordingly. TESCO operates at global level and have open minded people so they help the employees with all the things and should focus on their talent and treat them equally which motivates them and is good for the organisation (Salimi and et. al., 2017).

To create a sense of equality, the company should make same set of rules and regulation for all. In context of TESCO no, matter where the employee has come from they work under same policies and try to build team spirit between them so that there is problem in managing them. Same rules can make them work together and create relation with one another. 
[bookmark: _Toc59113965]Use a decision-making technique for evaluating a range of solutions to identify the most appropriate one:
There is always a solution to every problem we need to identify that as seen above with the help of information related to TESCO, some alternate solutions are identified and now the task is to find the best among them for the proper solution of the problem and solving it an appropriate way that all the related to the problem and should be satisfied with the solution (Sousa, Martins and Sousa, M., 2019). There are many decision making techniques that are used by organisations to decide the appropriate solution, the technique that can be used in this case is Pros and Cons Technique.
	Under this method all the advantages and disadvantages of the decided alternatives are identified and the best among them is analysed. As all the alternatives are different and they have different impact on the organisation. So selecting best among all is an important task for organisation.
[bookmark: _Toc59113966]Implementation of the solution
After deciding the best alternate the next step is to implement that solution in the organisation. The process to be undertaken to follow for implementing the solution is:
· Being committed to a solution: The first and foremost step is to understand the solution and stay at it, now the solution cannot be changed and it is the time to stay committed to solution so as to successfully implement it. It is easy to analyse so many solution but the main task is to implement it effectively and efficiently.
· Accepting responsibility for the decision: Now it is important to accept the responsibilities as it is such a main task to be responsible while working. The decision making authority should be responsible and take care of employees that are not facing any problem due to this decision ( Kumar and Sharma, 2017).
· Identifying who will implement the solution.: Not everyone in the organisation will work on the same problem and implementing the solution, once the solution is decided the then the person who can implement is given the responsibility and all the information related to the problem are explained it is not duty or say responsibility of that person to implement that solution in a fair manner for benefits of employees.
· Checking after implementation: Once the person has started implementing the change is seen in organisation and it is time that one can see are these solutions really working. All the employees are able to work together and are treated equally. The time is to compare that are the results matching with what was decided and if not then what are the deviations and those gaps need to be filled as early as possible.
[bookmark: _Toc59113967]Communicate the plan to stakeholders
Stakeholders include all those persons who have some stake in the organisation. In this case the talk is mainly about the shareholders and investors, customers, employees and government. If a decision is taken by organisation then it is important to communicate the decision with various stakeholders as they are also associated with the organisation.
I saw that in TESCO we always keep the stakeholders up to date. In this case the problem is about employees and solution has been identified to treat them equally so it is important to communicate them. Employees can be communicated through arranging a meeting under which they can be told about the measures taken by the organisation and if they have any problem then they can discussion (Mehrabi Boshrabadi and Hosseini, 2020). The meeting can be in the form of discussion so as to know that are the employees happy because everything is done for the employees of the organisation.
The shareholders can also be informed through a meeting in which the reason as well as problem with solution can be discussed. The pros and cons of the situation can also be discussed so as to keep them informed. Also newspaper is a good source to convey the information. TESCO can use print media to inform its stakeholders.
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Assess appropriate monitoring and review techniques to ensure successful implementation of
 practical exercise
Monitoring and evaluating is an essential process is after monitoring the company comes to know about the long term success that Is achieved by old plans and actions that are undertaken. When I worked in  TESCO I understood that for making a decision by using the information it is important to  monitor and evaluate the plans to understand the effectiveness and efficiency and the impact on stakeholders and how the people that are impacted by that decision (Guazzini, and et. al., 2018). After making the plan and implementing it, the next task is to review the results for long term success of the organisation.








CONCLUSION
It can be concluded from the above report that managing diversity is an important function that needs to be followed effectively in an organisation. All the employees come from different places and belong to different cultures and religions so it is difficult for them to adjust in organisations. In TESCO there was the same problem and has identified various solutions to this and techniques to implement the solution effectively. All this is done for employees and treating them equally as they are human asset of the organisation and directly related with productivity in the organisation.
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