Method statements.

Project:
Installation of Windows 
The purpose of this method statement is to give a step-by-step guide for installing windows in accordance with the project requirements, industry standards, and health and safety laws. This is the aim of this method statement. 
Activities That Are Included in the Scope of Work The following kinds of work are included in the scope of work for this method statement: 
• The preliminary work on the location 
• Taking measurements and noting the opening of the window 
• The process of installing the window frame 
• The putting in place of the glass panel 
• The caulking of the window frame as well as the glass 
• Inspection, maintenance, and installation of the window 
Equipment and Materials: 
• Glass panes 
• Silicone sealant 
• Screws 
• Screwdrivers 
• Measuring tape 
• Level 
• Safety gloves and goggles 
• Ladder or scaffolding 
Method: 
1. Preparation 
• The location will be made clean of any obstructions or debris that may be present. 
• The area that is being worked on will be roped off, and only authorised employees will be allowed access to the area. 
Over the course of the installation procedure, all essential pieces of protective gear will be made available to everyone involved. 
• The opening will be examined to ensure that it is square and that it is plumb. 
2. The process of installing the Window Frame 
• The window frame will be placed in the aperture, and then it will be screwed in to hold it in place. 
• The frame will be examined to see whether it is level and plumb. 
• Expanding foam will be used to fill up any spaces that are present between the frame and the opening. 
3. Putting in the Glass Panels 
• The glass pane will be centred on the frame once it has been attached to the frame. 
• Either clips or screws will be used to firmly fasten the window in place. 
• The glass will be examined to determine whether there are any flaws or damage. 
4. The sealing of the window frame as well as the glass 
• Silicone sealant will be used to seal the window frame as well as the glass pane. 
To ensure that the sealant completely covers the frame and glass, it will be applied equally around the perimeter of both. 
A scraper will be used to remove any excess sealant that was applied. 
5. Conducting Inspections and Putting the Window into Service 
• The window will be examined to ensure that it operates correctly. 
• Any essential alterations or repairs will be carried out as soon as possible. 
• The work area will be cleaned up, and any and all debris will be removed from it. 
Concerns Regarding Health and Safety: 
The use of suitable personal protection equipment, such as safety gloves and eyewear, is going to be mandatory for everyone working on the installation of windows. 
• The area that is being worked on will be roped off, and only authorised employees will be allowed access to the area. 
• Either a ladder or some sort of scaffolding will be utilised to allow secure access to the location where the installation is taking place. 
Before they are put to use, every piece of machinery and supply will be examined to ensure that it is risk-free and meets the requirements.


Project: 
The construction of pile foundations 
The purpose of this method statement is to offer a step-by-step guide for the building of piling foundations in line with the requirements of the project, the standards of the industry, and the health and safety legislation. 
Mission Statement: The following are examples of actions that fall inside the purview of this method statement's scope of work: 
• Preparing the site • Marking the positions for the piles • Excavating the pile holes • Installing the piles • Pouring the pile tops • Completing and completing the piles 
Equipment and Materials: 
• Pile materials (such as concrete, steel, or timber); • Pile caps (concrete or similar material); • Excavation equipment (such as an excavator or a backhoe); • Drilling equipment (such as an auger or a drill rig); • Hand and power tools (such as a hammer or a wrench); • Reinforcement bars and mesh; • Concrete mix and curing compound; • Measuring tape; • Level; • 
• Ladder or scaffolding 
Method: 
1.  Preparation of the Work Area will be roped off and access will be restricted to authorised people only. 
2. Provision of Necessary Safety Equipment The essential safety equipment will be provided and utilised during the entirety of the construction process. 
3. Establishing the Positions of the Piles 
• Markings will be made at the designated positions for the piles in accordance with the design drawings. 
• The positions of the piles will be identified and marked on the ground.
 • The locations of any subterranean utilities, such as electrical or plumbing pipes, will be located and marked. 
• The correctness of the pile placements will be checked and validated. 
4. Excavation of the Pile Holes
 • The pile holes will be dug utilising the necessary equipment, such as an auger or drill rig.
 • The pile holes shall be excavated to the stated depth and diameter, with ample tolerance for any overbreak or under-excavation. 
• The dirt that was dug will be removed from the site and disposed of in the appropriate manner. 
The bottom of the hole will be cleaned and levelled as part of this process. 
5. Establishment of the Pile Foundations 
• The piles will be put into the holes that have been excavated in accordance with the design plans and the standards that have been established for the industry. 
• The materials for the pile will be trimmed down to the required length and contour. 
• The piles will be placed into the holes, and either concrete or another suitable grout will be used to hold them in place. 
• A level or another appropriate measurement instrument will be used to verify the piles to ensure that they are upright and aligned properly. 
• Grout will be used to fill up any gaps that may exist around the piles. 
6. The Emptying of the Capsules of the Pile 
• The pile caps are going to be built on top of the piles that have already been erected. 
• In accordance with the design plans, reinforcement bars and mesh will be positioned, fastened, and stacked on the piles. 
• The concrete mixture will be poured into the moulds, and then the forms will be vibrated to verify that the concrete is compacted correctly. 
The pile caps will be cured in accordance with the manufacturer's instructions and the industry requirements once the concrete surface has been completed to a smooth and level surface. 
7. Completing the Pile Work and Bringing It to an End 
• Once the piles have been completed, they will undergo quality assurance and durability testing. 
• We will make any required repairs or corrections to any flaws, faults, or mistakes. 
• Debris and equipment will be removed from the area where the work will be done. 
Concerns Regarding Health and Safety: 
The use of proper personal protection equipment, such as safety gloves and eyewear, is mandatory for anybody working on the building of pile foundations, and this requirement applies to all workers. 
• The area that is being worked on will be roped off, and only authorised employees will be allowed access to the area. 
• A ladder or scaffolding will be utilised to allow safe access to the construction area. • Prior to usage, all of the equipment and materials that are going to be used will be inspected to ensure that they are safe and appropriate.




Project: 
Construct an external wall (blocks/mortar):
The purpose of this method statement is to provide a step-by-step guide for the construction of an external wall in line with the requirements of the project, the standards of the industry, and the health and safety legislation.
 1. Preparation: 
• Determine where the needed wall will go as well as its dimensions. 
• Verify that the site has been cleaned up and is ready for building by removing any obstacles that may be present. 
• Make sure that all of the required tools, equipment, and supplies are available. This includes scaffolding, blocks, mortar, mixers, and safety equipment of all kinds. 
• It is important to get the required permissions and authorization from the appropriate authorities. 
2. Excavation: 
• In order to fit the foundation of the wall, you will need to excavate the site to the needed depth and breadth. 
• You need to make sure that the excavation is level and clear of any rubbish or impediments before you start digging. 
• You are responsible for installing any necessary drainage or waterproofing in accordance with the requirements of the regional building regulations. 
3. Foundation: 
• Use concrete or reinforced masonry when laying the base for the wall, since they are the most appropriate materials to use. 
• Check to see that the foundation is level and plumb and complies with all of the necessary standards and regulations. 
4. Layout: 
• Arrange the wall so that it conforms to the design as well as the standards and mark the spots where each block will go. 
• If you want to be sure that the wall is level and plumb, you may use either a chalk line or a laser level. 
5. The Process of Making and Applying Mortar: 
• Combine the mortar in accordance with the instructions provided by the manufacturer. 
• Spread a layer of mortar over the foundation in the area where the first row of blocks is going to be placed. 
Before putting the blocks where they go, you should first apply mortar to the edges of the blocks with a trowel. 
• Make sure that the blocks have sufficient pressure applied to them so that they are securely seated in the mortar. 
6. laying blocks: 
• Once the mortar has dried, place the first course of blocks on top of it, making sure that they are level and plumb. 
Check each individual block with a level to ensure that it is level and plumb. 
To guarantee that there is a consistent distance between each block, you should use spacers. 
• Proceed to place each course of blocks, utilising mortar and spacers as required. 
• Alternate the placement of the blocks on each course while ensuring that the joints are aligned correctly. 
7. Blocks Cutting and Fitting: 
• Using a saw or chisel, cut the blocks to size as needed so that they may be positioned around corners, openings, or any other obstacles. 
• Use mortar to ensure that any cut blocks are firmly anchored back into place before proceeding with the project. 
8. reinforcing the wall: 
To comply with the requirements of the regional building regulations, you must install rebar or another type of reinforcing material. 
• Fill any gaps that may exist between the blocks and the reinforcing materials by using grout. 
9. Finishing: 
• Make use of a trowel or brush to remove any excess mortar from the surface of the wall. 
• A jointer should be used to complete the joints that are between the blocks. 
• Before adding any finishing materials such as paint or stucco, you need to wait the allotted period of time for the mortar to completely dry out. 
10. Safety: 
• Be sure to take all of the necessary safety precautions, including wearing the right personal protective equipment (PPE) and ensuring that the workspace is adequately protected from unauthorised access. 
To reach higher regions, you should make use of the proper ladders or scaffolding. 
• Ensure that any waste products and debris are disposed of in a responsible and secure manner. 
11. Inspection: 
• Carry out a thorough inspection of the finished wall to ensure it complies with all applicable standards and specifications. 
Conduct tests to determine the wall's level of stability and structural soundness. 
12. Completion: 
• If necessary, get the proper authorities to sign off on the project and give their consent. 
• You are responsible for providing the customer with all of the appropriate documents, including warranties and instructions for maintenance. 
• You are responsible for ensuring that the workspace is left clean and neat and for removing any equipment and tools from the site.

Method statement have been taken from the company I work for. 
