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Introduction
· Hotel management as an career
· SWOT analysis of the individual
· Required academic skills and Employability skills will be vividly explained
· Personal Development Plan (PDP) will be developed in the presentation

For the presentation, Hotel Management has been chosen as the career as hotel management is a dynamic career in the present scenario as it gives an individual the opportunity to succeed and lead a comfortable life. In the presentation I will analyze my Strength, Weakness, Opportunity and Threats with the help of SWOT analysis. Time management tools are going to be identified and used in order to utilize time in an appropriate and effective manner. Employability and academic skills that are going to be utilized for the chosen career is going to be analyzed. For my growth a personal development plan is going to be created so that I can proceed in my career in an appropriate manner.

Strength
· Commitment towards the job
· Good communication skills
· Ability of teamwork
· Multitasking ability

Commitment is the key to achieve career goals. I think I have the ability to take responsibilities to ensure the customer satisfaction to standardize career in hotel management. The intensity and energy toward the service is the most required characteristic of mine. In the field of hospitality it is the most vital part to understand the query or issue the customer is facing in order to solve that. My good communication skills help in understanding the needs of customers which leads to customer satisfaction. It is impossible to run a hotel management industry alone, everyone in the organization must cooperate to give a world class service. Team Working is essential for a sustainable service which can help to ensure my acceptability in my team. I must multi-task also to deal with the responsibilities that go around me as the hospitality industry is full of chaos and new challenges at every moment (Dani and Dimri., 2018).


Weakness 
· Time management
· Tenaciousness
· Low adaptability
· Lack of patience

 Hospitality management, being a huge responsibility and set of various tasks it is hard for me to manage the timing. It is a huge concern of mine to manage the time for an out of routine job which is hard to consider in the field. I do respect my duties and am able to push my limits however, it is hard for me to work under too much pressure. I prefer to work in a substantial manner. In a fast evolving industry like hospitality management it is hard for me to adapt the changes rapidly. However, with cooperation and support of the colleagues I will try to adapt the innovations in a few amounts of time. I have the weakness of losing patience in monotonous work. I like variations in  my daily duty so I consider myself impatience in repetitive jobs   (Stergiou and Farmaki., 2021).

Opportunities 
· Personal development
· More productiveness 
· Cultural awarenesses
· Professional development


In a huge industry like hotel management there is a great opportunity to develop my personality. Working with many different people of different characteristics will help me to expand my experience. It will disclose the way of my enhancement to adapt myself in any kind of situation. The different job roles of this sector will help me to be more productive on my job. Having overall knowledge of the duties will help me in other sectors also. It will help me to think in a different perspective in order to solve problems with alternative solutions. The opportunity of expanding my cultural awareness will be increased in this sector as there are people from different regions of  the world. It will help me to understand and respect the culture and beliefs of other people. Besides personal development, working in this industry will also increase my professional skills. It will be easier in the future to deal with different people from different sectors. This will also give a boost to my career opportunity due to my evolved management skills  (Silva Leon,  2018). 


Threat
· Continuous upgradation of technology
· Changing landscape of the market
· Unwanted health issues

In the hotel management industry the upgradation of the technologies are happening at a rapid rate (Pandya, 2017). Due to this there is a possibility that the technological skills that I have developed may become obsolete in the future. Thus I will be required to continuously upgrade my technological skills and keep aware of the technologies that are being used in the market. There is a possibility that the market landscape may change just like what happened during the covid 19 pandemic where all the hotels had to shut themselves and incur huge amounts of losses. Such a situation will be creating distress in the market and will be a threat to my career. The third threat that can be identified is the threat of an unwanted health issue. It is important for an individual to keep himself healthy in order to have a successful career. Unwanted health may cause me valuable time in my career.

Time management tools

· Emphasizing on multitasking
· Preparing a ‘to do’ list which will be required to follow
· Using a notebook to track the progress of a certain activity

It is important for an individual to manage his effectively as time management is one of the key requirements for a person to strive in his career (Aeon and Aguinis, 2017). For time management I will be emphasizing on dion multitasking as with the help of multitasking, I will be performing multiple tasks at a particular time. This will help me to save my precious time which I can utilize to increase my productivity. In the present era multitasking is being given a huge importance. Multitasking is an essential time management tool in the hotel management career as in the hotel management career, a person will be required to handle multiple tasks at a particular time such as handling the staff of the hotel and queries of the customers at the same time. Apart from multitasking, another technique that I will use is creating a ‘ to do’ list where I will be listing  all the activities that I am going to perform in a certain day and I will be giving a timeframe for every activity. In this manner I will help myself in performing the right task at the right time and I will carry out work in a systematic manner. Apart from the above two mentioned techniques, I am going to use a notebook where I will note down all the important information that will help perform my task efficiently. Keeping always benefits an individual as it helps them to check whether they are forgetting to perform a certain task or not. With the help of these 3 tools, I will manage my time and will be able to perform all of my tasks in the right time. 

Academic skills

· Making effective notes of the class lessons
· Interacting effectively with the educator
· Understanding core ideas of the text

Hotel management is a vast field and all the concepts and chapters will be of high volume (Kyttälä et al., 2019). Thus it is important I develop an effective note writing ability so that I will be able to identify the key concepts of a particular chapter and utilize them. In the hotel management field one will be required to manage his time very effectively and identify the key concepts of a particular chapter as trying to go through the whole chapter, then that will be time consuming for the person and a great amount of time will be wasted. Writing effective short notes will help me overcome this problem. The Educators will know which part of the syllabus is important and which part of the syllabus is not (Witherby and Tauber, 2019). The educators design their classroom sessions in a manner where all the important concepts of a particular subject will be discussed. Following their classes and making notes out of their classes will not only help me to summarize a whole chapter, it will also help me to revise the chapters during the exam time. Interaction with the educators is a skill that is required to be developed by me in order to clear all my queries that I have regarding any lesson. Maintaining a good interaction with the educators will help me understand the concepts of a particular lesson in a more appropriate manner as I will be able to clear all my queries in the classroom. In the end I will be required to understand the core ideas of a particular lesson.

Required employability skills
· Leadership skill in order to lead a team
· Effective oral and written communication
· Developing ability to work in a team

In the hotel management industry one of the key skills that is required to be developed is the leadership skills as in the industry an individual will be responsible for leading a certain team and keeping them (Bharwani and Talib, 2017). I will be required to understand the needs of the employees working there and help them solve their problems. This will help me to establish a good relationship with my co-workers and they will be able to cooperate with me more effectively. The employees of an organization are required to work collectively as it is seen that collective work gives a better result than individual work (Kainthola, 2021). I will be required to enhance my communication skills as in the hotel management you will have to communicate with your customers very effectively. I will be required to develop both my oral and written communication skills as I will have to communicate with my customers in both oral and written mode of communication. In the end the ability to work in a team will be required to develop as in the hotel management industry an individual will be required to work in a team effectively.

PDP PLAN
· Setting the goal of a successful hotel management career
· Identifying the areas that requires improvement
· Developing action plan according 
· Evaluating the action in a continuous manner
It is important for an individual to create a personal development plan for himself as it helps them to identify the areas in which they require improvements (Grit, 2019). In the first step of the personal development plan, the goal is required to be defined which in this case is making a successful career in the hotel management industry. In the next step areas which require improvement are going to be identified such as team work, communication, and leadership capability.To overcome my tenaciousness I will be improving confidence, to overcome my lack of patience, I will be meditating daily. I have low adaptability, due to which I am going to attend several seminars and I will follow the time management techniques that I have developed in order to enhance my time management skills. The action plan is going to be followed efficiently and the progress of the action plan is going to be continuously in order to make changes in the plan where it is needed.

Conclusion 
· It is important to continuously improving yourself
· Identify the required skills for a particular market
· An individual should strategically progress in his career

It is important that an individual continuously improve himself as with the help of continuous improvement, the person will be able to reach his desired goal. It is necessary for an individual to choose a career path that will be beneficial for him. In this case I have chosen a career looking at its demand in the current market scenario. I have identified the areas where I will be required to make improvements and I will make sure that I improve in those certain areas
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