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[bookmark: _Toc533417217]Introduction 
Personal development entails the identification of one’s strengths and weaknesses and coming up with a number of strategies for improvement (Cascio, 2015). It is vital in enabling an individual to improve his competitiveness at personal and professional levels. There are different techniques that are used for this purpose. The SWOT analysis is widely used, and it enables one to identify own strengths, weaknesses, opportunities and threats. In this report, the researcher is going to do a personal reflection in order to formulate effective techniques to foster own growth and development. 
[bookmark: _Toc533417218]1.1 Learning Styles 
There are different models that explain the learning styles that can be adopted by individuals. The most notable ones are the VARK Learning style and the Kolb Learning style.  The Kolb technique states that an individual needs to reflect on the experience that he has had before, analyse his reactions and the formulate ways to improve after identifying own weaknesses (Dale and Fox, 2008). On the other hand, the VARK model outlines the 4 specific styles that can be adopted and they are the visual, reading/writing, auditory and the kinaesthetic styles. Personally, the learning styles that I do prefer are as explained below;
Visual; this learning style entails the use of images or videos during the process (Fischer, 2008). It is vital as it enables one not to forget easily what he was taught. I prefer this learning style because it makes me to concentrate and focus on what is being taught. It enables me to easily understand all the concepts that are being passed through. As a result, I get an opportunity to be empowered and to gain access knowledge and skills that I need to develop professionally and personally. 
Reading/writing; this entails the use of books and pens to learn. I prefer this style because when the teacher is in class, I am able to understand what is being passed through as I do take notes on important points. During my free time, I do go through these notes and it makes me to easily remember all that was being taught. 
[bookmark: _Toc533417219]1.2 Identifying own development needs 
Each and every person has his own development needs that can only be identified by selecting the most effective and appropriate tool (Harzing and Pinnington, 2011). For me, I will use the SWOT analysis to explain the strengths, weaknesses, opportunities and the threats that I face in my professional and personal life. Below is a diagram that shows my development needs; 
Strengths 
Good leadership skills; I have good leadership skills and this is showcased by the way I have led the class groups that I have headed. I have guided all my team members effectively towards the realisation of our team objectives. I have ensured that each and every member is highly motivated and committed to assigned roles and tasks.    
Good learning skills; I have good learning skills and this is because I do use the most relevant and productive learning styles that are visual, reading and writing. I do concentrate in class well and I do ensure that I am actively involved in all class activities. 
Good management skills; I have good management skills as I do ensure that all the resources I am accountable of are well utilised. I also ensure that all the projects that I participate in are effectively managed for facilitate realisation of targeted outputs. 
Good business skills; I have good business skills because I have attended a good number of business classes. I have acquired good skills as far as the development and management of business ventures is concerned. 
Weaknesses
Average IT skills; I am not an expert when it comes to using computers. I don’t have good IT skills and as a result, I have challenges using different computer software. I can improve on this by attending computer lessons from time to time. 
Average Numeric skills; when it comes to statistics and mathematics, I have average skills. This simply means that I have to improve on such skills so that I can boost my employability capabilities.  
Average communication skills; I do communicate well but I am not at my best. I don’t know how to handle different types of people and this affects my chances of developing good relations. 
Average creativity and innovative skills; when it comes to creativity and innovativeness, I have average skills on this. This means that I do not come up with innovative ideas most of the time and this affects my productivity in one way or another. 
Opportunities 
One of the opportunities that I have is the many seminars that are being organised in the UK by different learning institutions from time to time. Thus, I will be on the look-out on the ones that are likely to offer me the skills and competencies that I need. Also, I have an opportunity to further my education by going after higher academic qualifications or certificates from time to time. All this will enable me to improve on my professional and personal competitiveness. 
Threats 
There are different threats that are likely to affect my learning and development (Hossain et al., 2017). One of the threats is the high competition for empowerment resources since each and every individuals wants to improve on competitiveness. Another threat is the high cost of education in terms of school fees. Lack of support from families and friends can also be a threat to my development since I will lack the social support that I need to succeed. 
[bookmark: _Toc533417220]1.3 Potential barriers to learning 
Work-life balance; trying to balance work and life is not easily especially when one is working in an ever busy organisation (Jian et al., 2013). This in fact affects me since my employer is very demanding. Most of my time is consumed by work and this affects my chances of furthering my education. 
Financial barriers; education is expensive with regard to fees charged. As one embarks on furthering his education, the financial resources that are required keep increasing. Thus, sourcing for sufficient fees to fund my education from one level to the next is a barrier to my development and empowerment. 
Geographical barriers; where I live with my family is far from where my preferred colleges are situated. Move from home to the academic institutions is very expensive and time consuming. Thus, I have to pay for accommodation near the college that I attend and this raises the cost of my education significantly and this is very challenging to me.    
Social barriers; sometimes I feel that I do not have the full support of my family members in my academic journey. They do pressure me to focus mostly on my job and try to improve my productivity to get a promotion. This is very stressing since it goes against my desire to further my education. 
[bookmark: _Toc533417221]1.4 How to overcome barriers to learning 
The above barriers can be overcome by ensuring that I improve on my time management skills. By doing so, I will be able to balance my work-life well meaning that I will have enough time to attend evening classes. Another option is looking for another employment that will support my academic ambitions. For example, I will look for a part-time job opportunity. Another way of overcoming the barriers above is making good savings before enrolling to my preferred academic institutions. This will enable me to pay all my fees with minimal struggle. As a result, I will concentrate on my studies and this will improve my chances of performing exceptionally. I can also overcome the social challenge by having a meeting with my family members and making them aware of my academic ambitions. I will use such moments to convince them to offer the financial and non-financial support that I need through my academic journey. 
2.1 Learning/development options 
One of the options that I can utilise to foster my learning and development is seminars/conferences. I will look for such opportunities and identify the ones that fit my skills and development needs. As a result, I will get the opportunity to improve on my weaknesses and boost my strengths further. Another option that I can use is enrolling in a college or campus that offers courses that match my development needs. I will source for all the resources that I need to be admitted within time and utilise such a chance exceptionally well. Also, I will utilise the mentorship programs within college to understand the different ways or strategies that I can use to improve on my shortcomings. I will visit my mentor as well as lecturers from time to time so that they give me the guidelines that I need to develop or improve my skills and knowledge.  
[bookmark: _Toc533417222]2.2 Support mechanisms for your development
There are different support mechanisms that I will need in order to facilitate my development. I will get support from the lecturers of the college or campus that I will enrol in. I will ensure that I contact them whenever I am faced with any challenge that requires their support. I will also be visiting my mentor from time to time. I will express myself to the mentor and as a result, he will give me the guidelines that I need to improve on my skills and knowledge. My family members will be very significant in my development journey. They are the ones that I will heavily rely on for financial support as I further my study. Also, I need them to offer me the mental support that I need to fully concentrate on my studies. This will be vital in enabling me to accomplish my academic targets.   
[bookmark: _Toc533417223]2.3 Development plan 
This is a plan that outlines the way I will develop my skills and knowledge (Kaplan, 2010). It showcases the skills that I will focus on and the strategies that I will use for my development. Below is an outline of my development plan;
Figure 1: Development plan
	OBJECTIVES 
	PRIORITY/TIME 
	SUCCESS CRITERIA 
	ACTIONS 

	To improve my IT skills 
	5TH Jan-5th June 2019
	Ability to use all computer software 
	Attend computer classes 

	To improve my numeric skills 
	8th March- 8th June 2019
	Ability to do different calculations with ease 
	Attend mathematics classes 

	To improve my communication skills 
	10Th March- 15th July 2019
	Communicating effectively and professionally 
	Attend communication seminars

	To improve my innovation and creativity skills 
	15th April- 15th July 2019 
	Being able to come up with innovative ideas 
	Attend creative and innovative seminar s



[bookmark: _Toc533417224]2.4 Method to monitor development plan
A personal development plan needs to be monitored from time to time (Kew and Stredwick, 2016). This is vital in enabling an individual to ensure that each and every section of the plan is implemented successfully. Personally, I will use the learning log to monitor my PDP. Through the log, I will be able to describe the activities that I was involved. I will assess and check if I had the opportunity to meet the objectives that I put in place. If there are the objectives that I did not realise, I will make adjustments and come up with new actions or strategies that will enable me to realise them the next time round. This will be vital in enabling me to meet my development needs satisfactorily. 
[bookmark: _Toc533417225]Conclusion 
Individuals need to analyse their skills and knowledge from time to time by using strategies such as the SWOT model. Through this technique, they will be able to identify the areas that they need to develop. As a result, they will come up with effective plans and strategies to achieve their objectives. Personally, I will ensure that I execute all actions outlined by my PDP effectively and try to achieve the set objectives within the specified timeframe. 
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