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Executive Summary:-
The aim of this business plan is to be presented within a report style, aiming to conduct a real business plan that demonstrates sustainability and reality. During this report, a variety of terms will be established in order to gain a real understanding of key definitions, including how to structure a business plan. Research will be conducted into what support is available for businesses.


Introduction:-
Business plans have been used for centuries by a number of people including entrepreneurs. In today’s society, a number of businesses are aiming to be more sustainable in the way they operate. Sustainability has been a factor that has impacted business greatly, due to people understanding the effects of sustainability on our environment. Sustainability is the focus on meeting the needs of the present without creating strain or compromising the ability of future generations to meet their needs. (Grant, 2020).  Sustainability is growing to be more influential over all industries today, where 62% of executives consider a sustainability strategy necessary to be competitive in today’s market, where 22% think it will be in the future. (Haanaes, 2016).  During this business plan, sustainability is going to be a focus, including the impact of reduce, reuse and recycling items. 
“Unless commitment is made, there are only promises and hopes; but no plans” (Drucker, 2020). Drucker’s quote simply suggests that by creating a business plan, it is the first step in showing commitment towards a possible business venture. 
A business plan is simply a document that summarizes and captures the operational and financial objectives within a business. It contains the details of plans and budgets, demonstrating the goals and objectives that the plan aims to achieve. (Ward, 2018).
A business plan includes 3 main purposes which include: Forming a strategic plan, explaining and preparing for future growth including an explanation of the business as a whole and its purpose for raising capital. The definition of a business plan is used to describe a myriad of written documents which lay out the future plans of the business. However, a large number of business aim to create profit for shareholders of the venture. On the other hand, some business aim to target other things such as social topics and are not made for profit. Business plans are either internally or externally focused, there is a difference between these focuses. 
Internally focused plans are documented to organise the stakeholders, employees and to provide a strategy of the business overall, ensuring that individuals understand what the business aims to gain. Communication is the key factor within internally focused plans, as it provides to present goals as clear and effectively as possible. 
Externally focused plans are created to serve a purpose, in aim of rising capital. It is used as a tool to demonstrate that the business has succeeded in developing. An external business plan is a way for developing companies to stand out from alternative businesses whilst demonstrating that goals have been considered and documented. (Wilkinson, 2013). 	

Enterprise is seen as a small company or business that has been created. (CollinsDictionary, 2020). Whereas Entrepreneurship is known as the process of doing something new or different, through creating a wealth for an individual and adding value to society. (Kao, 1993). Being an entrepreneur is a person who willingly takes risks and opportunities to create a business regardless of the resources and obstacles that may be in the way. 
Business plans are used by investment-seeking entrepreneurs to convey their vision into reality and present to potential investors. By using a business plan, it helps entrepreneurs to collect all idea’s regarding their possible future venture in one document. (Anon, https://www.entrepreneur.com/article/38290, 2020). 
Entrepreneurs should identify exactly what they want to achieve within their venture, including possible financial and operational objectives. When entrepreneurs are creating a business plan, it is extremely important for them to consider their audience and who their target customers are, ensuring that they are aiming for the correct audience from the off-set. This supports them to envision their company and where they want to be within a 5 year period. However, entrepreneurs don’t always understand that the planning process itself is of a value, its important to show potential investors that the venture has been thoroughly thought through. (Hill, 2020). 


The Business Mission Statement:- 
A mission statement is used to provide a brief description of a company’s fundamental purpose, explaining why it aims to exists. The mission statement also articulates the company’s purpose for the sake of the organisation itself and the public eye. (Ward, 2019). 
The name of this business is: - VANITY SWAP SHOP 
The statement of this business is :- To purchase, swap and exchange second hand items of clothing. This is where people would be able to either purchase an item of clothing at a reduced rate, or they are welcome to bring an item of clothing to the event and redeem themselves with an alternative item. In order to swap and redeem a new item of clothing, people would be given token’s stating what they are able to get. If customers wish to swap and exchange items of clothing, they are welcome to bring as many items as they wish, in order to gain the same number of vouchers in return. E.g. 1 item = 1 token, 2 items = 2 tokens. 
If customers do no wish to swap and exchange items of clothing, they are more than welcome to just purchase. 
Second hand stores were much different over a decade ago, whereas the resale industry is expected to double in size by 2022. This is because people are more willing to buy items second hand, rather than the small fortune of brand new items. (Swanston, 2018).
The second hand items can vary from:- 
· Clothes – prohibiting underwear
· Bags and accessories 
· Shoes 
· Jewellery – prohibiting earrings 

The Aims and Objectives of the Business:- 
The aim of this business plan is to emphasise the importance of sustainability. Through swapping, exchanging and purchasing second hand items of clothing it reduces the cost of creating new items. There are environmental and social benefits from purchasing second hand clothing.
· It reduces the waste of textile materials, allowing the items to be used by a new individual and extending the items lifespan. When specific items are used to their full capabilities, they can be used up to 10 years before having to be thrown away. 
· Through buying second hand clothing, it encourages and develops a recycling community, recycling garments aids those in need including the environment itself. It supports the socioeconomic aspect, allowing people to create a new identity from second hand clothing. 
· It provides a culture of recycling to society, allowing people who can’t usually afford such items the opportunity to purchase at a lower cost. (Dsouza, 2018). 
The main aims and objectives are to create an awareness of sustainability and provide people with the opportunity to purchase “new clothing”, or the opportunity to swap and exchange for an alternative item. It also provides clothes and other items with a longer lifespan, meaning that there will be less of an environmental impact on material wastage. 
The aim will also, to allow people to purchase items at a lower cost, providing financial support to the less fortunate and ensuring the importance of sustainability by emphasising how it would benefit our environment. 
The targeted audience:- 
The intended audience for this business plan is students, this has been decided on the basis that it can be seen difficult when it comes to spending and budgeting. Through this business, it aims to enable students to purchase clothes at a reduced rate or swap and exchange clothes instead of having to find funds for brand new items. Being a student it can be experienced the difficulty of trying to ensure that people have enough money if they were to buy a new product. However, this business provides the opportunity to buy an item of clothing at a reduced price. 
In order to target the audience, the business would aim to hold clothing events within school locations. By school locations it also mean colleges and universities. Contact would have to be made with local council and the school premises itself in order to gain permission to hold the event there. If it is not possible to hold events within school premises, the business would then consider holding events within town halls, community halls, large coffee shops including other venues. The business would then discuss further with the venue hire fee of the premises.  
If the events within school locations succeed, the business would look into hiring out larger venues within local villages and towns, the venues would range from town halls, to museums and large coffee shops. If this was to succeed, the would be a need to ask the venues for a hire fee in order to hold an event.

The USP of the Business (Unique Selling Point)
The unique selling point of a business is consider as a factor that enables them to differentiate themselves from competitors, taking into consideration the cost, quality of products/services. The USP can be seen as “What you have, that competitors don’t”. A successful USP is a clear benefit to the customers, offering them something that other competitors can’t or don’t offer. (Rouse, 2020). 
The USP of this business is, the fact that it is targeting students and encouraging them to buy clothing is a sustainable way, and educating them on the importance of sustainability. People may argue that it is similar to a charity shop, however this business provides students with a sense of purchasing new items, through ensuring that they are suitable to be sold as second hand items. All items will also be cleaned to the best standard possible, before being displayed. All items will be individually valued, and they will be priced at a reduced cost for the benefit of the students. 
In order to emphasise the importance of sustainability throughout this idea, with every item sold or exchanged, there will be a small card placed in the bag stating:
· What sustainability is
· Why it is important 
· How the student has achieved to help to environment through their small act of sustainability. 
Another factor that makes the business unique is the fact that students are able to bring their own items, in order to be exchanged for an alternative item. In order to actually redeem a new item, they will be provided with a voucher, claiming how much they are able to spend on an alternative item.  
Competitors:-
The meaning of a competitor is an alternative company or group who are buying or selling products/services within the same market. (Merriam-Webster, 2020).  
The competitors that the business could be up against are, other swap shop systems that are fully operational and already have themselves a good reputation. Other competitors would be charity shops, some people may prefer to buy items within charity shops in order to provide back to the community. 
Another factor could be that, people may not appreciate second hand items of clothing and would rather save the funds for brand new items.

	S.W.O.T Analysis:- 
The below S.W.O.T Analysis will consider the internal and external factors within the business, taking into consideration what could be successful and what could potentially fail. 

	Strengths
· Promoting Sustainability 
· Environmentally friendly 
· Encouraging students to reuse and recycle different items of clothing 

	Weaknesses
· Students may not be interested 
· Students wont appreciate and understand the importance of sustainability 
· The wrong items may be on display therefore, again not receiving the correct interest. 

	Opportunities
· Being able to provide a wider selection of stock 
· Being able to expand to larger school settings, therefore larger events 
· Being able to target different audiences 
	Threats
· Other companies with an already existing reputation 
· Schools may not allow events 
· Students wont be interested 



Costing and Funding of the Business 
It is extremely important to consider costing within a business, the early stages and start-up cost require careful planning and meticulous accounting. Many new businesses neglect this process. Start-up costs differ depending on the business, e.g. an online company wouldn’t need as much expenses in comparison to a business such as a coffee shop. (Morah, 2019)
There would be applications for funds and grants in order to start up the business. There would be funds needed for the below items and equipment:- 
· Items of clothing in order to begin the business
· EPOS system in order for customers to purchase items 
· Cleaning system for all items of clothing 
· Clothing rails and tables for items to be displayed. 
· Uniform for staff (t-shifts or jumpers)
· Business cards, and other small cards to explain sustainability 
In order to begin the business and be able to fund these costs, we would apply for a grant that is available from the Welsh Government, that is specifically created to support and funs small businesses in Wales with less than 250 employees. This business would begin to operate with 5/6 members of staff, therefore this scheme would be beneficial in order to begin the business. 
In order to begin gathering clothes items, we would collect second hand items from a variety of places such as:- 
· Charity Shops 
· Markets and Car Boot sales 
· eBay and Depop 
· Asking people if they are willing to donate items. 
By sourcing items in the above ways, it allows us to gather items at a lower cost as we would aim to find them from reasonable places. In order to begin collecting items  a £500 budget would be set in order to see what can found within these different locations. 
Through research, I have discovered that there are a variety of grants available for small start-up businesses within Wales. Within the county of Swansea, small businesses are entitled to Business Support Grant, with the ability to have up to 50% of projects costs, a minimum of £250 to a maximum of £1,000. This grant is available to new businesses that have either just started, or are within their first two tears of operation. They must be within the city and county of Swansea area. (Cook, 2020). This grant would be suitable and beneficial for the business. The start up cost would be around £2,000. This value has been based on the items needed in order to begin, therefore may also need to apply for a further grant from the Welsh Government.  
Market research:-
Market research is the process of gathering information on potential customers and target audience to determine how viable and successful the product or service would be to them. (Anon, 2020)  A good way to determine this, is through using demographic segmentation, which is known as a market segmentation according to age, race, religion, gender, ethnicity and other factors. Using a tool such as this allows a business to target its target audience more accurately, also allowing the business to meet the needs of the audience. (Gigli, 2020). 


The demographics of the business:-
· Age – Students, (year 10 and above (15+) )
· Religion, race, gender, ethnicity – N/A – open to everyone. 
The business will carry out exploratory research through conducting a small survey for students to see exactly what they would like to see, in order for the business to meet their needs. This would be conducted in the beginning of the business, whilst beginning to promote the business itself, through doing this, the business can then find the appropriate items to be sold, swapped or exchanged. The survey would be conducted via Google Forms, allowing students easy access via social media, also being anonymous. 
The marketing of the business will all be conducted via social media, on a range of platforms such as: Instagram, Snapchat and Facebook. The marketing will be conducted in house to begin with, to see how successful it is. However, if this fails, the business will look into an alternative route of marketing the business.  

Conclusion:- 
In conclusion to the business plan, it would be an effective way to educate students on the importance of sustainability through allowing them to swap and exchange items of clothing, or just simply purchasing a new item, providing it with a longer life span. Reducing the amount of material waste on the environment, allowing items to be purchased at a lower rate through being a student. The business would apply for a funding grant in order to support the star up of the business. There are slight risks and threats to the business which has been presented within the S.W.O.T analysis, however, entrepreneurs are made to take risks.  
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