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[bookmark: _Toc535344172]Executive Summary
The report will look at what an entrepreneur is and what characteristics are needed to be considered one. It will also look at three motivational theories which relate to the Gymshark owner, Ben Francis. “Gymshark is a fitness apparel & accessories brand, manufacturer and online retailer based in the United Kingdom, supported by millions of highly engaged social media followers and customers in 131 countries.” (Gymshark, 2019)
Gymshark was started by Ben Francis and his group of university friends. Ben Francis is a 26 year old who attended Aston university while also working part time at Pizza Hut as one of their delivery drivers. While having great confidence in his business idea, Ben decided to quit university to pursue Gymshark.  
The creation of Gymshark was at an ideal time with active wear becoming more popular with the younger generation. The idea of Gymshark was sparked when Ben Francis could not find anything on the high street that he would like to wear. Ben was always developing various software when he was younger, he particularly liked the Apple development software for the iPhone. By using this software, he created four fitness applications where two of them made the top download charts.
With no money, he was able to set up a partnership with other leading retailers meaning every purchase would trigger other retailers to ship their goods providing Gymshark with a small profit. All Gymshark clothing was designed, printed and manufactured by Ben and his friends.
Ben Francis would be considered as an entrepreneur as he left everything he knew to take a big risk. He was then able to put all of his time and effort into developing Gymshark.
There are three main approaches to help an individual be motivated in entrepreneurship, they are psychological, socio-cultural and economic. Psychological motivation comes from the individual itself, looking at their thoughts and beliefs. Ben Francis’ efforts to maintain Gymshark in its early stages shows he is determined and confident. Entrepreneurs should always be optimistic about their work which has been demonstrated by Ben using his own website to sell other manufacturer’s products.
If an entrepreneur has the right attitude for their achievements, then they will have the right determination and drive to succeed. Francis has shown he has very high standards when it comes to his improvements and has since transformed his business into the multi-million-pound business it is today.
Many people believe entrepreneurs are born straight into success as their parents’ business prepares the children for a career of independence. There is no evidence that this is the case with Ben as his inspiration comes from his personal interests in active wear. 
The global sports apparel market revenue is set to increase by more than 25% by 2022. Even though this can be considered good for Ben Francis, the current issue of the UK leaving the European union could force him to drive down his prices and have a lower profit margin. Economic policies provided by the government are one of the main promoters for entrepreneurship. There is no evidence that Ben Francis made use of any of the programmes it can be seen as added motivation for future business ideas. 

[bookmark: _Toc535344173]Introduction
This report will take a closer look at the definition of an entrepreneur along with what characteristics it takes in order to become a successful one. Furthermore, it will discuss the three main motivational theories, psychological, sociological and economic which can be related to the entrepreneur and founder of active wear company, Gymshark. “Gymshark is a fitness apparel & accessories brand, manufacturer and online retailer based in the United Kingdom, supported by millions of highly engaged social media followers and customers in 131 countries.” (Gymshark, 2019)
[bookmark: _Toc535344174]Gymshark and its Founder
The company Gymshark was established in 2012 by a group of 7 friends who have evolved the idea “from a screen printing operation in a garage, into one of the fastest growing and most recognisable brands in fitness” (Gymshark, 2019). The main founder of Gymshark is Ben Francis, a 26-year-old who attended Aston University and worked part time at Pizza Hut. At 19, Ben withdrew from university and began funding his business as an entrepreneur. As of October 1st 2018, Gymshark was set to receive an incredible annual turnover of £100m (Bearne, 2018).

Even though there is no set definition for an entrepreneur, there are many arguments as to how a person can be branded as one. An individual is seen to have specific characteristics and behavioural traits in order to class themselves as an entrepreneur. According to Sujan Patel (2017), the top five characteristics of an entrepreneur consist of being creative, passionate, motivated, optimistic and also future orientated. The article is written based around the idea that an individual needs these few characteristics in order to be a successful entrepreneur. 
As a young entrepreneur, Ben Francis developed his business at the perfect time, finding a gap in the market during a period when ‘athleisure wear’ was becoming fashionable amongst the younger generation. Ben was first inspired when he could not find anything on the high street that he liked. This then motivated him to start up Gymshark (Keay, 2018). 
From a younger age, Ben was continuously creating and developing various websites where his first fully operating website was selling registration plates in the UK. He always had a passion for developing software and was utterly fascinated when he came across Apple’s software development kit as it inspired him to learn how to develop his very own applications for iPhones. Once he was fully confident in his ability, he then created four iPhone applications that revolved around fitness, two of which made it into the top download charts in the UK and various other countries. Once Ben’s Gymshark website was up and running, he needed to be able to provide stock to his customers. With no money between him and his fellow classmates, he was able to set up a partnership with other leading retailers so that every Gymshark purchase triggered other retailers to ship their goods providing Gymshark with a small profit, even if it did take two months for him to get his first sale. All Gymshark clothing was originally designed, printed and manufactured by Ben and his friends (Francis, 2017).
“Entrepreneurship involves the production of new and innovative products and services and the creation of value for those involved” (Stokes et al, 2010:31). Ben Francis would be classed as an entrepreneur as he took a huge risk leaving everything he knew, from his part time job and of course his university studies. By taking that risk, Ben was able to focus all of his time and effort into developing his active wear brand Gymshark. Taking risks and having a great level of confidence in your products and services makes for a great entrepreneur.
[bookmark: _Toc535344175]Entrepreneurial Motivation
“The entrepreneurial motivation refers to the forces or drive within an entrepreneur that affect the direction, intensity, and persistence of his/her voluntary behaviour as an entrepreneur” (Khanka, 2006:175).
There are three main approaches to entrepreneurship that can help an individual be motivated to do what it is that they do. They are psychological, socio-cultural and economic. Below these three theories will be discussed in relation to Gymshark creator and entrepreneur, Ben Francis.
[bookmark: _Toc535344176]Psychological
Psychological motivation will come from the individual itself as it revolves around their thoughts, beliefs and feelings towards certain situations. According to DK (2015), psychology “examines the mental processes that take place” within the human brain, and explores how these are “manifested in our thoughts, speech and behaviour.”
McCleland and Hagen (as cited in Dakle, 2011:310) suggest that “motivation is the critical factor that leads one towards entrepreneurship”. In a study conducted by Bhattacharjee and Akhouri (as cited in Dakle, 2011:311), it is established that entrepreneurs must be “self-confident and determined” in order to succeed. Ben Francis’ effort to maintain Gymshark in its early stages prove that he is a determined individual who was confident enough in his business idea to quit his degree at university and his delivery job. It is also suggested that an entrepreneur should be proud of his achievements and ‘set achievable goals for the future’, which Ben Francis did when aiming to compete with some of the biggest active wear manufacturers in the world. 
The study (2011:311) also implies that an entrepreneur must always remain optimistic in their work. Even when having to use his own website to sell other manufacturer’s products – receiving minimal profit in the process – Francis always remained certain that he could make a success of Gymshark, which he evidently has.
A desire for power is another psychological reason behind becoming an entrepreneur. As written by Sharma (cited in Dakle, 2011:312), individuals might boast the “desire to start something new” when considering building their own business. This was very much the case with Gymshark, as Ben Francis felt the desire to begin a new chapter in his life after dropping out of university and quitting his part-time job in an attempt to step away from the norm. Sharma also considers the external factor of consumer demand, which he says is also likely to impact an entrepreneur’s decision to start up a business. This is relatable in the case of Gymshark, Ben Francis began manufacturing his own clothing line as he struggled to find an alternative product which he liked.
There are often discussions around whether an individual is born or made as an entrepreneur, however as suggested in (Dakle,2011:313) many individuals that have specific qualities are known to be a born entrepreneur. Other individuals can evolve their qualities in order to succeed as an entrepreneur. 
It is also suggested that David McClelland’s achievement motivation theory (McCleland, D. C, 1961:214-215), is considered one of the most vital theories in relation to psychological entrepreneurship. If an entrepreneur has the right focussed mind-set on their achievements, they will inevitably have the determination to strive and succeed.
The development of Gymshark as a brand, from its original logo and products to what it sells now, is proof that Ben Francis has plenty of introspection, which is “one of the important qualities of a successful entrepreneur” (Dakle, 2011:311). 
[bookmark: _Toc535344177]Sociocultural
The word sociocultural relates to “the different groups of people in society and their habits, traditions, and beliefs” (Cambridge Dictionary, 2019). By relating this definition of sociocultural to an individual such as Ben Francis and his life, it would be fair to say that part of his motivation to take up a business idea such as Gymshark could have been developed from his previous passions for similar, though smaller scale ventures. 
McCleland (as cited by Hopp & Stephan, 2012:12) suggests that entrepreneurs “should thrive in sociocultural environments”, as they are often supportive of performance-based behaviours such as “taking initiative, working to high standards, and achieving success through one’s own personal effort rather than through status or inheritance.” Javidan (2004:239) also writes that a performance-based culture, as can be witnessed with small start-up businesses such as Gymshark, can reflect “the extent to which a community encourages and rewards innovation, high standards and performance improvement.” Looking at Ben Francis’ Gymshark venture, it is clear that his innovative creation of Gymshark, as well as his clearly high standards and open-minded approach to improvement, has helped transform the company into the multi-million-pound business it is today.
 According to Dakle (2011:314), many entrepreneurs “emerge out of families with business or entrepreneurial background”. There are several reasons for this, with parents who have experience in running their own businesses are more likely to prepare their children for a career which involves a considerable amount of independence. Dakle also suggests that “a child born into such a family generally gets automatic training from childhood and develops positive attitudes towards business”. While this is seen as a significant factor in many entrepreneurs building their own companies, it is not always the case as is shown with Ben Francis. There is no evidence of the Gymshark owner coming from an entrepreneurial background, with his inspiration coming more from his own personal interests rather than those pushed onto him by his parents.
[bookmark: _Toc535344178]Economic
“Economic means concerned with the organization of the money, industry, and trade of a country, region, or society”. (Collins Dictionary, 2019)
As of recent years, the revenue of the global sports apparel market is predicted to rise beyond $200m by the year 2022. This is more than a 25% rise on the 2015 figure (Statista, 2019). Even though this is a huge benefit for Ben Francis and his Gymshark brand, the current issue surrounding the United Kingdom leaving the European Union could force Francis to lower his prices and therefore have a lower profit margin due to customers having a lower disposable income and not wanting to part with their money (Tetlow, 2017). 
According to a study conducted on female entrepreneurs by Naser, Mohammed and Nuseibeh (2009:225), “financial support from the government especially in the start-up capital is an important factor” in motivating individuals to start their own businesses. This argument is backed up by Dakle (2011:315), who suggests that “economic policies of the government are one of the major factors that promote the development of entrepreneurship”. In the United Kingdom, the government “offers support to start-ups and entrepreneurs” with programmes such as ‘Entrepreneur First’, who “work with the world’s most talented and technical individuals and support them to build deep technology companies from scratch in London” (GOV.UK, 2019). Although there is no proof that Francis made use of these government programmes, it could be seen as an added motivation for an individual to turn their business idea into reality. 
[bookmark: _Toc535344179]Conclusion
Looking at the three main motivational theories of psychological, socio-cultural and economic, it is clear to see that entrepreneur Ben Francis is primarily psychologically motivated. This is based on the fact that he is a self-motivated individual who chose to give up his degree and his delivery job to pursue his dream of an active wear company. Ben had enough confidence in his business idea that when things got tough on him and his brand, he stuck with it and made it work. Ben Francis obviously has a high level of self-introspection as the development of the Gymshark brand has come a long way in terms of the company logo and not to mention the level of quality that is now recognised amongst all of their apparel.  Francis has also shown he has the perfect entrepreneurial characteristics, being proud of his business, being determined as well as optimistic. Gymshark is now one of the most popular active wear companies in the world.
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