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	BUSINESS DESCRIPTION / MARKET OPPORTUNITY
As a part of the business sustainable food delivery brand has been chosen. It has been seen that the demand for online food delivery and eco-friendly practices has risen at an exponential rate. It justifies the viability of the idea of the chosen business. The above idea of the business will be comprised of sustainable sourcing for the raw materials, eco-friendly packaging, an electric or hybrid fleet, waste reduction, and a carbon offset program. It will help them in catering for the potential customers with sustainability demand and further maximise the brand recall value at an exponential rate. Additionally, the demand for food takeaway business is also rising in the UK significantly. It has been also seen that the demand for online food delivery is also rising at an exponential rate and it has shown a percentage of revenue growth of around 20.7% (Statista, 2023).
Intellectual property is one of the important parts of the business success as it helps them mitigate the issues related to duplicates and more (Raja Santhi and Muthuswamy, 2022). An online website, logo and more are one of the important elements of intellectual property. There are different considerations of intellectual properties that need to be considered by the above business and further eradicated the above set of challenges effectively. The chosen business will register their trade mark to minimise the chances of copying the ideas. An online website and logo will be designed as per the aims and objectives of the business which will lead them to effectively incorporate intellectual property consideration strategies.
Ownership structure can be described as the structure of the business through which the overall business will operate and further manage the relevant organisational systems and processes effectively (Raja Santhi and Muthuswamy, 2022). As per the chosen business model LLC ownership structure will be used effectively. Above all, adherence to the Food Hygiene regulation, Health and Safety regulations of the UK will be shown positively.





	INDUSTRY ANALYSIS – Porter’s 5 forces MUST be completed 
Threat of new entry 
With the increasing advancement of technology and digitisation entry barrier in the online food takeaway business has loosened up in all over the world (Sanders et al., 2019). That is why, the threat of new entrance is a strong force for the chosen business.
Threat of substitutes
Around 70% of the organic product is being featured through organic certification by the soil association UK (Ethical Consumer, 2023). With the rising demand for sustainable food-sourcing suppliers, bargaining power will be a strong force.

Bargaining power of customers

After the pandemic the demand for organic ready-made food products has risen at an exponential rate (Ethical Consumer, 2023). Additionally, customers are preferring to pay higher prices for quality sustainable food products. Hence bargaining power of buyers is a weak force.

Bargaining power of suppliers

It is a strong force for the chosen organisation as an entry barrier for the above business model is low.

Competitive Rivalry: who are your main competitors and how can you differentiate yourself from them? VRIO analysis is required here
Valuable
This component of the above framework focuses on identifying the valuable resources of the brand that can be used to bring higher customer satisfaction levels and further generate higher sales and profitability (Buzatuet al., 2019). Sustainable sourcing for raw materials and eco-friendly packaging are the two important factors that will be used to maximise the brand value of the chosen brand.
Rare
It is described as the rarity of the chosen brand in terms of getting copied by the competition. Fast food takeaways are the popular options for customers in the UK. In that case, online suitable food delivery services can be rare.
Imitability
With the rise of eco-friendly food products, it has been seen that new sustainable food takeaway brands are rising in the market (Chen and Lee, 2022). Additionally, existing brands are opting for the sustainable model as well. Therefore, imitation is possible.
Organisation
The operational and management structure of the chosen brand is quite different from that of the existing food product. It will help them in gaining a competitive edge.
VRIO table
	Element 
	Valuable
	Rare
	Imitable 
	Organisation

	Competitive advantage 
	Yes
	Yes
	Yes
	Yes

	Expansion strategy 
	Yes
	No
	Yes
	Yes

	Marketing
	Yes
	Yes
	Yes
	Yes


Table 1: VRIO model
(Source: Created by the learner)

	Name of competitor
	Differentiation

	Uber Eat

	Effective global supply chain network for food delivery

	Deliveroo

	High end digital platform and dedicated courier























	OPERATIONS AND MANAGEMENT TEAM 
OPERATIONS
What is your business process like – detail the process? E.g., if it is a bakery – what are all the processes involved? Where will you get your supplies from? What supplies and equipment will you need? How will you transport them to your production site? Where will you make the cakes and scones? How will you get them to your customers? Will anyone else be involved in this process? 
The sustainable food delivery service business is comprised of a number of operations which have been shaping the industry or the market for the subtle and improved development of the business or the organisation. The business idea is comprised of operations such as sourcing of supplies and raw materials, usage of eco-friendly forms of packaging, application of electric delivery systems, reduction of waste or waste management, optimisation of food menu and programmes that are focused to reduce the carbon footprint of the business. The materials will be drawn from different channels spread across the globe helping the business devise key services through the reduction of the environmental distortions evident in the present times. Electric vehicles will be outsourced from Japan as the nation has been leading in the production of innovative and environmentally friendly products helping in the effective and on-time delivery of the products or services. Apart from that, green packaging systems will be applied which will be sourced from the UK. The usage of papers will be particularly made for the packing of the food items for delivery (Reid and Sanders, 2019).

How would you generate revenue for your business ( Upselling,Upgrading, Economies of Scale) ? How would you prevent loss of revenue? 
In order to survive in a highly competitive business environment, entrepreneurial business ideas are required to make use of various approaches for continuous revenue generation in the business to keep it sustainable and profitable (Brett et al., 2020). For improved revenue generation the organisation will make use of upgrading as well as upselling. Through the two approaches, the business organisation will be able to advance the states of revenue generation in the business. To prevent the loss of revenue the concerned business will make use of USPs in different markets to keep the customers engaged with the business which will help the organisation grow and survive. Meeting the demands of different markets is a key approach which will be utilised by the business supporting the organisation in keeping the customers satisfied and retained which is foundational in keeping constant revenue generation. Such approaches will not just increase the customer base of the organisation rather they will also improve the retention rates of the customers (Alshuridehet al., 2022).

MANAGEMENT TEAM

	Name 
	Skills
	What do they bring to the firm

	HR Manager
	Communication, time management, negotiation. 
	HR Manager has helped organisations in the effective management and development of the workforce which helps in the improvement of production due to the inclusion of new skills (Forrester et al., 2020).

	Finance Manager
	Numeracy, problem-solving, decision-making
	The inward and outward flow of cash will be maintained in the business. Finance managers are useful when it comes to the mitigation of the financial risks which are associated with the business bringing about improved funding and investment in the organisation (Brett et al., 2020).

	Operations Manager
	Adaptability, leadership and critical thinking. 
	Operations managers help in effective and improved levels of management of the supply chain which supports in the continuous and constant availability of the supplies and raw materials (Reid and Sanders, 2019).







	MARKETING: The Four P’s must be used to describe your marketing strategy

Product: Brief description of your product considering customer demands, product life cycle 

It is the most important element of the business that attracts customers towards the brand (Lahtinenet al., 2020). As a part of the product, the selected brand will be providing sustainable ready-made food options to their customers to support their need of becoming healthy.




Price: How much would you charge for your product and what is the basis for the price chosen, what are your costs?

Price helps in position the brand in the market according to the vision and long-term perspective of the brand. As a part of the pricing strategy, the brand will take the advantage of competitive pricing strategies to stand out from other competition in the market.


Promotional Mix: What techniques would be used in promoting your product? E,g customer touch points, CRM such as IDIC model

It is a medium for a brand through which they will be delivering the product to the right set of audiences effectively (Sudariet al., 2019). As per the chosen business model, the brand will use an online website and app through which they will provide personalised services to the customers as per their needs.



Place (Distribution strategy): How would your product be distributed?

It is the most crucial part of the business and helps the business in reaching out to the potential audience. As a part of the promotion digital and social media marketing strategies will be used to attract the customers and further turn them into potential buyers.










	FINANCIALS 

Start-up cost of business 
According to the general concept, this particular costing initiative is mainly applied for maintaining the operation performances at the initial stage. With the engagement of this costing position, the Strategic approach of business is also formulated that provides a general understanding and compatibility support on a progressive basis (Carey et al., 2017). The details of the startup cause for the business are provided. 
[image: ]
Finance source for business operations 
For the purpose of maintaining operating formulations and also the completion support of basic objectives of the business and initial investment has been initiated so that the operating progress of the business can be continued (Schroeder et al., 2022). With the identification of the current startup cost value mainly two different financial engagements have been initiated regarding owners’ contributions and bank loans. 
1. Owners’ contribution is 15000 GBP
2. Bank borrowings are 12000 GBP
Estimated sales units during six months 
Associated with the present operating structure and marketing demands, an estimated revenue engagement approach is mainly initiated with the involvement of which proper consideration related to accounting development is identified. Such details are provided for the six months of support; 
[image: ]

Estimated cash flow budget for financial gains 
According to the general positions of marketing and the overall productivity, and engagement support an estimated volume of business cash flow statement has been provided for the six months basis with the determination of which a positive financial value of a business is mainly determined. Such details include; 
[image: ]





MARKET RESEARCH 

Market research is an important part of the business as it helps in analysing the external factors and market competition in the chosen industry (Malhotra et al., 2020). Additionally, it helps in developing strategies that can be used to maximise brand recall value and profitability.
After the pandemic, the regulations for food and safety in the UK have changed significantly and it will impact the operation management aspect of the chosen business to a great extent. According to the research of 2022, 69% of the respondent has said that the food assurance and inspection scheme has maximised the food quality standards by food takeaway businesses (Statista, 2022). With the rising growth of online media, people are becoming more and more tech-savvy and internet friendly. According to research, more than 90% of the people in the UK have internet connections (Wood et al., 2021). Therefore, being an online sustainable food delivery brand, it can take the advantage of online communication channels and further cater for the customers with the right set of products and services. Above all, developing content around the relevant product and services will also maximise the brand awareness level to a great extent.
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Particulars Amount in GBP

[Furniture 2000]
[Building and Premises 3000]
[Opening stock 1000)
[Research and development 2000|
[Marketing charges 2500]
[Licence cost 1000)
|Customer support 3000]
[Total start up cost 14500)
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Buisness revenue

Units of sales

[Tanuary 1000)
[February 1200)
[March 1440)
[April 1728
[May 2074
[Tune 2488
[Total business revene 7442]
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Jan Feb Mar Apr May Jun
[INCOME

Sales’ 15000] 13.000] 21.600] 25920 31104 37325
[Bank Tnterest 0 330 443 575 S13 1137
[Loan 12,000

Total Tncome 27.000] 18339]  22.048] 26495 31917 38462
[EXPENDITURE

[Fixed espenses

[Rent 2500 2,500 2,500 2,500 2,500 2,500
[Tnsurance 1.000] 1,000 1,000 1,000 1,000 1,000
[Rates 1200] 1200 1,200 1,200 1,200 1,200
[Loan Repayments 2,000

[Wages 2000 2,000 2.000 2,000 2,000 2,000
[Overdraft Charges o 1000 1,000 1,000 1,000 1,000
[Loan Tnterest o 1200 1,200 1,200 1,200 1,200
[Variable expenses

Sales commissions 2250|2700 3240 3,888 4,666 5,590
[Vehicle charges 750 900 1,080 1,296 1,555 1.866
[Advertising 150 180 216 250 311 373
[Utiiies 200 20 242 266 293 32
Total Expenditure 10050 12000| 15678 | 14,600 15,725 17.060
[Opening Bank Balance 0| 16050] 22389] 28759 40,645 56.837
[Net Cash Flow 16950 5439 6370 11886 16,192 21400
[Closing Balance 16950 22389] 28759 40.645 56.837 78.238





