














Effective Team working and communication 



Student names and ID numbers:

Alexandru Balsanu  - 1713839
Marius Loghin         - 1920374
Ligia Vaida               - 1913879
Ileana Sava               -1920298
Roxana Mazarache -1913879




Lecturer: Akinseye Aluko 




[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]


1

image4.emf
Introduction

We are a consultancy firm called Great Teams and
we would like to introduce our program called
Team Work to a retail company called MaxMara to
help them increase their performance and
develop stronger and more productive teams.
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Alexandru Balsanu (1713839)-Benefits of team working
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lleana Sava(1920298)-Managing conflict
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BENEFITS OF THE
TEAM WORKING

Alexandru Balsanu
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IDEA GENERATION
AND CREATIVITY

* Creativity comes by working
together in a team.

* Brainstorming ideas

* Maximise the shared
knowledge in the workplace

* Enthusiasm for learning

Employee morale and
motivation

= Teammates can provide mental
support by boosting confidence.

= Sharing of success also motivates
others.

= A sense of belonging is created.

= The personal control over decision and
getting appreciation helps a lot.
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* |t works as an inspiration to work hard.

The spreading of motivation among one another
helps individual members to be more productive.

Productivity and
bEtter resu |t in It can also be termed as a societal pressure for
delivering success.

bUSl Nness * |dentification of individual roles and responsibilities
make the whole process smoother.

= Healthy risks can easily be taken with the help of
supporting ideas.

E N CO U RAG E M E NT = Continuous backup and support enable to remove

the fear of taking risks.

FOR TAKI NG RlSKS = Psychological safety is there.

= Independent works and take random chances
increases the opportunities for productivity.
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Faster learning by

| |
fulfilling the gaps AVOIDANCE OF STRESS

* If there are supporting hand at what

* New members can easily be familiar place then it reduces the amount of
with a particular situation. stress by sharing the workload

= |t enables us to be aware of various e The team members work as a
cultural background. substitute in case of emergency.

= The efficiency of communication * It enables us to maintain peace of
skills also increases through it. mind and relaxation.

= |t is a process of learning through e Reduction in fear and risks helps to

observation. remain stress-free
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Improvement of TEACHES CONFLICT
customer service RESOLUTION SKILLS

* The sharing of previous = Conflicts happen if a team is full of
experiences among one another unique people.
helps to provide better customer
service. = A team of diverse members will surely
 The provided services become be able to to avoid conflicts by the
consistent within a particular implementation of intellectual level.

period of time. = |n case of internal conflicts within the

. Thet procgss of . tretaini_r)gﬁ team, the members try to solve it
customers become faster wi L
efficient services. within themselves.

e It is better to get a solution from = The skill of conflict management is
different people than a single also necessary for becoming efficient
person regarding customer managers.

services.
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Promotion of
ownership

TEAMWORK
ATTRACTS
TALENTS

* Avoidance of obstacles and continuous working for the company create a
sense of belonging.

* The overall benefit is towards the long term culture of the organisation

* Engagement among the employees creates a good working environment.

* In most cases, it helps to avoid unnecessary complaints regarding the
contributions.

= Teamwork helps to build a company culture.

= |t attracts the employees by showing the internal and external benefits of
working in the company.

= A collaborative environment is always attractive to new employees.

= |t also helps to retain the best talents.
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STAGES OF TEAM
DEVELOPMENT

TUCKMAN’S MODEL FOR NURTURING A TEAM TO
HIGH PERFORMANCE

Marius Loghin
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» Forming to Storming

v'Create a team charter.

Drew a team map with all the responsibility attributed to the team so
no one can louse their focus and forget the bigger picture.

v'Set personal goals.

Every person work will be value in the final
project.

v’ Onboarding.

Get everyone included in the project and make

them visualize the final project,

"fﬂiﬁnj fo p/&m is p/&mm’nﬂ to fail”
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» Storming to Norming

v'Build team trust.

Everyone must fell free putting ideas on the table.
v'Team conflict.

Any problem must be solved and use for innovation.
v'Meeting’s. 2
Virtual or face to face meetings help o
a team to go forward with the project. ;,,«,ﬁjf‘
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» Norming to Performing

v'Team building-exercises.
Cheep the communication strong with the team and help everyone

to make a step back when needed to review their goals and take
responsibility for them.

T\/
zv’ ‘&
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» Performing to Adjourning/Adjourning

v'Boost team engagement.
Delegate tasks and projects.
v'Celebrate the team’s achievements.

Having nice experiences with your team will make it easier for
everyone to work on the next project.

v’ Feedback.

Reflect about the project so everyone can &L

inpruve in the future.

_— ——

>$«
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Communication T

he balar-c/e

Creativity

Motivation

Feedback

Positivity

—

Ligia Vaida
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Leadership

* Leadership is the key of running an
organisation smoothly.

 Improving team productivity

- Paving way for organisations to improve
team productivity

* Developing and maintaining cordial

bonding within team

16
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RBOLE OF LEADERSHIP IN TEAM WORKING

| *H N « Building morale and generating motivation among

team members

w Maximising the degree of efficiency among team
Q’ "& members

Improving team bonding

\
——
2

Developing healthy working environment

Enabling team members to achieve team objectives

17










image20.emf
RELEVANCE OF BELBIN TEAM ROLE

This theory different roles, played by each of the members within a team

This theory shows that there are three main roles, played by team
members such as action oriented roles, people oriented roles and thought

oriented roles respectively.

Under these umbrella, there are nine different roles, which include
Shaper, Implementer, Completer Finisher, Coordinator, Team Worker,

Resource Investigator, Plant, Monitor-Evaluator and specialist.

Application of this theory helps the leaders of Tasty Corner to identify

strengths and weaknesses of members

Minimising conflict among team members

Resource investigator / ' Monitor evaluator
o O

L RGED
roles

Implementer

Completer finisher
1 Thinking l Action ' People
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•

Thistheorydifferentroles,playedbyeachofthememberswithinateam

•

This theory shows that there are three main roles, played by team

memberssuchasactionorientedroles,peopleorientedrolesandthought

orientedrolesrespectively.

•

Under these umbrella, there are nine different roles, which include

Shaper, Implementer, Completer Finisher, Coordinator, Team Worker,
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Supportive Behavior

2‘“.“:)203

Directive Behavior

Developmental Levels

This is basically situational leadership
There is no single leadership style
Leadership is absolutely based on situation

Leaders should adopt style on the basis of

situational context

Encouraging team members to put full effort to work

with utmost efficiency

19
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LEADERSHIP

- Effective leadership is highly required to improve operational efficiency of
corporate entity

* This is the key to build positive working environment.

» Belbin team role can help the leaders to ensure that the staffs are
working efficiency by building cordial bonding with each other.

clear communicgktaon

encouragemenc
7 s } good example
clear goals =

G'OOD === recosnibioﬂ

SUpRore L= ADE— =— S RIRdCTOY)

— \- = 3
focus on tegm 5SS iNntegricsy

se.imulq&,ins work
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lleana Sava

Managing conflict

Conflict is a manifestation of disagreement between a group or individuals.
(Rahim,A.,1985,p.1.)

Managing conflict means understanding the cause of conflict and finding a solution
to avoid negative impacts.

Conflict can have both negative and positive effects .Some of the negative effects

oS

-redirects energy from the main job and diminishes efficiency
-breaks confidence and creates opposition '

-develops disagreement and holds back cooperation

l"'

-produces unreliable conduct and creates doubt and mistrust
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(Rahim,A.,1985,p.1.)

Managing conflict means understanding the cause of conflict and finding a solution 

to avoid negative impacts.

Conflict can have both negative and positive effects .Some of the negative effects 
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-redirects energy from the main job and diminishes efficiency      

-breaks confidence and creates opposition 

-develops disagreement and holds back cooperation 

-produces unreliable conduct and creates doubt and mistrust 
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And some of the positive effects of conflict can be : :
-initiates disagreement in a challenging way

-generates explications to a problem and makes relationships stronger X |
-improves collaboration and problem solving skills |
-increases communication and development (Lindelow,1989) LT

One of the most effective way to manage conflict is the Thomas and Kilmann mode
Instrument , this will make teams more effective and productive .

This style of conflict management is based on 2 dimensions :
* Assertiveness
-indicated the degree of an individual attempt to fulfill their own necessities
e Cooperativeness

-concentrated on the attempt to fulfill the needs of others









And some of the positive effects of conflict can be :

-initiates disagreement in a challenging way 

-generates explications to a problem and makes relationships stronger 

-improves collaboration and problem  solvingskills 

-increases communication and development (Lindelow,1989)

One of the most effective way to manage conflict is the Thomas and Kilmann mode 

Instrument , this will make teams more effective and productive .

This style of conflict management is based on 2 dimensions :

•

Assertiveness 

-indicated the degree of an individual attempt to fulfill their own necessities 

•

Cooperativeness

-concentrated on the attempt to fulfill the needs of others 
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When we combine this 2 dimensions we achieve 5 styles of conflict management :
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b
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UNCOOPERATIVE - e COOPERATIVE

COOPERATIVENESS

figure 1( Wageningen University & Research,2012.)
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figure 1( Wageningen University & Research,2012.)

When we combine this 2 dimensionswe achieve 5 styles of conflict management :
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1.Competing style

-low concern for other and high concern for yourself

-action that will benefit yourself without taking in consideration anyone else
-this style increases productivity in a team

2.Colaborating style

-both parties will have an open communication trying to understand the issue and
find a solution that benefits both sides

-this style will increase effectiveness in a team

3.Avoiding style

-this style refers to low concern for others and low concern for self
-involves retreat behavior ,avoidance and conceals contradiction
-this style has a very low productivity in a team

24
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4.Acomodating style

-a high concern for others and low concern for own person O
-compromise for others in order to satisfy their needs r\ O
-this brings a low production in a team r \

5.Compromising style
-involves coming to an agreement that is beneficial for both parties

-this bring an average level of production in a team (Aritzeta
et.al.,2005,pp162-163)

In any conflict situation it is necessary that both parties are willing to listen
and to resolve the conflict .
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-this brings a low production in a team 

5.Compromising style  
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et.al.,2005,pp162-163)

In any conflict situation it is necessary that both parties are willing to listen 

and to resolve the conflict .

25


image28.emf
Roxana Maria

SUCCESSFUL TEAM
DEVELOPMENT

26









SUCCESSFUL TEAM 

DEVELOPMENT 

Roxana Maria
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Successful
team
development

e Belbin's team role will be
discussed to understand the ways
to eliminate barriers of team
development.

27










Successful 

team 

development 

●

Belbin's team role will be 

discussed to understand the ways 

to eliminate barriers of team 

development. 
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Components of successful team
development

Talented employees included in a team

The leader of a successful team development must
provide clear sense of direction

Team members must be cooperated and deal with shared
responsibilities

Active system of reinforcement

The team members and leaders have to participate in
planning and implementation through conducting
meetings, identify and solve interpersonal issues, share
knowledge and information and perform tasks

collaboratively (Lacerenza, Marlow, Tannenbaum &
Salas, 2018).

28
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●
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planning and implementation through conducting 
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Challenges in team
development

® [ack of leadership

® Poor communication

® [ack of adequate diverse skills among team members
(Bonner et al. 2016).

® Increased conflict interest between team members and leader
or team members

® Unethical work environment

Building
collaboration

Painful
Meetings

Lack of
delegation

Handling
personality
clashes

Tackling Poor
performance

29
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(Bonner et al. 2016).
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Incorporating Belbin team roles in team
development successfully

The theory of Belbin team role describes nine cloisters of
behaviour effective for high performance team &

Some of the members of a team need to render action oriented -
roles through becoming sharper, implementer or complete

finisher (Ruch, Gander, Platt & Hofmann, 2018).

. . Belbin team

People oriented roles in a team enable team members to work co- o
. . . oordinator

ordinately, they become team worker and more innovative to

explore available resources within team
Thought oriented roles help team members to bring up with new é @’O
ideas as a plant, analyse and evaluate those 1deas as a monitor- @

£

evaluator and apply specialized knowledge to get the job done as

a specialist.
D Thinking . Action ' People
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development successfully 

●

The theory of Belbin team role describes nine cloisters of 

behaviour effective for high performance team 

●

Some of the members of a team need to render action oriented 

roles through becoming sharper, implementer or complete 

finisher (Ruch, Gander, Platt & Hofmann, 2018).

●

People oriented roles in a team enable team members to work co-

ordinately, they become team worker and more innovative to 

explore available resources within team 

●

Thought oriented roles help team members to bring up with new 

ideas as a plant, analyse and evaluate those ideas as a monitor-

evaluator and apply specialized knowledge to get the job done as 

a specialist.
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e The study has conducted on successful team development

e The challenges have 1dentified that prevent team members to work 1n
harmony

e Beeline team roles have analysed to make a successful team

31
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The study has conducted on successful team development 
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The challenges have identified that prevent team members to work in 
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Conclusion

 Team work is essential and has the most significant
effect on performance in any organization.

 Teams needs to be examined on a regular base and
actions needs to be put in place to ensure that a team is
effective and productive.
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Team work is essential and has the most significant

effect on  performance in any organization.

•

Teams needs to be examined on  a regular base and 

actions needs to be put in place to ensure that a team is 

effective and productive.
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