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Introduction 
Bullying is determined as the bad behaviour of a person or a group towards another person who is timid and less powerful compared to them. Workplace bullying is a set of aggressive activities that are intended to hurt others. This presentation will be focusing on various approaches of it in relocation to the organisational culture and work process. Several reasons for it will be identified followed by establishing the key concept of it. The impact of it on employees as well as on the company will be described. The role of effective leadership and management will be defined followed by the description of the balance theory. 
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Concept of bullying
Mistreatment and abuse done by strong people to some vulnerable people are called bullying. There is no such reason that motivates or resulted in this behaviour. Jealousy, rudeness, and sadistic pleasure are several characteristics that contributed to this process. It is commonly visible in the workplace. Stronger staff in an organisation plays a dominant role over the other subordinates (Hodgins et al., 2020). Workplace bullying provide a negative impact on the mind of victims that also affects their performance levels. Lack of performance can hamper the production of the company. The presence of imbalance between people in the company resulted in bullying. It is important to prevent and safeguard all the employees in an organisation to incorporate effective work.
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Reasons for bullying at the workplace
The process of bullying in the workplace can occur due to various reasons. Work-related stress as well as personal traits drive the force to indulge in such inhumane behaviour towards other people. Job insecurity is the foremost reason that resulted in bullying hampered others' reputations and demotivates them (Legg, 2019). Negative emotional position against someone and job conflict are other reasons that resulted in bullying. Hierarchical members of an organisation sometimes make laugh at a particular person that he or she does not like. It hinders the work environment and mentally hurts that vulnerable person. All these reasons resulted in many organisations facing issues at workplaces that violate the internal behaviour of others towards production. 


[image: ]
Effect of bullying on employees
There is no accurate ground of responses presented caused by bullying. Mostly, it varies from person to person who faces such unwanted circumstances. The consequences mainly influence by the negativity of bullying and the mental strength of those vulnerable victims (Redman, 2022). It can cause damage to the mental, physical, social as well as emotional state of the person. The example can be estimated by the number of bullying at work. 
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Approximately 23% of the workforce has faced bullied on the work premises (agencycentral, 2022). Victims of workplace bullying have mixed emotion in mind that includes anger, fear, frustration, shock, helplessness and shame. It highly demotivates them to provide effective output on the organisational work process. Consecutive bullying can provide severe damage to health. Due to stress, anxiety, a changed habit of eating, lack of sleep, and panic the health value of employee get affected.
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Effects of bullying on organisation
Workplace bullying provides a vast impact on the organisational process indirectly through the lack of performance of that vulnerable person. Bullied employees cannot perform effectively as per their abilities and skills are concerned (Julia, 2022). Loss of motivation inherently impacts the organisation in the process of production or other service-providing approaches. It slows down productivity. It is an unethical act that consists of under the Equality Act 2010 (GOV.UK, 2022). Thus, if the manager of a company gets bullied by hierarchy it affects the decision-making aspect. Difficulties in that aspect provide a great impact on its overall performance of it. Following this problem inherently resulted in a lack of revenue gaining. 
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Role of management and leadership in reducing employee bullying 
The absence of effective leadership and management can impact and cause bullying. The use of suitable leadership help managers and team leaders mitigate the issue related to bullying. It also provides great impact to increase production by eliminating threat related to it (Hamel, 2022). Using transformational leadership helps the leaders of an organisation to analyse appropriate reasons for bullying and mitigate those. The prime focus of such leaders is to establish positive workplace behaviour. 
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Introducing training to educate employees regarding bullying and the negative impact associated with it supports preventing such unethical situations to occur in future. It also helps the victims to understand bullying and ways to revolt against it. By introducing grievance cells, feedback, and meetings the approach of bullying can be mitigated. It effectively plays a positive role to increase productivity that is inherently associated with enhanced profitability. 
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Management theories to mitigate bullying 
The use of transformational theory is helpful for organisations to understand the presence of bullying on-premises. It helps to analyse the impact it carries on the mind of victims. Understanding the actual reasons and characteristics of bullying help to assimilate mitigation methods by proposing effective management theory. Balance theory proposed by Fritz Heider helps the management to eliminate the bullying process by changing the attitude of bullies. This theory conceptualises the cognitive motive of consistency as a drive to establish and maintain psychological balance in the workplace (Bongiorno and Challet, 2021). By introducing training sessions and consultation procedures the risk of bullying can be mitigated. It inherently increases the production of the organisation and enhances the motivation of employees to work more efficiently. 
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Conclusion
Bullying is a process to abuse, dominating, teasing, harassing, and hurting someone by some other powerful people. Workplace bullying is highly impacted the overall performance approach of the organisation as employee motivation lost due to incidents. Several types of workplaces bullying such as physical, verbal, and other have been depicted here. Some of the reasons have been described to understand the impact of bullying on the staff in organisational premises. The effects of it on both employees and the companies have been elaborated with effective examples. The role of management and leadership have been interpreted after determining management transformational and balance theory to control it. 
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Introduction 
  In this essay I will present the discrimination in a workplace and my own experience through it.
Discrimination in the workplace represents the unfair treatment of employees based on their gender, sexual orientation, beliefs or disorders.
Body
The statistics of discrimination in the UK
  In the UK, many people are still facing discrimination in the workplace. Conforming to MsGregeor-Smith Review (2017), 62.8% of the employment rate is dedicated to black or minority ethnicities, while 75.6% belongs to White workers. They have highlighted the massive differences between these categories and some other ethnic groups such as the Pakistani or Bangladeshi, where the employment rate is 54.9%.
Discrimination in the workplace 
  Discrimination at the workplace can come in many ways, from my experience at my last workplace I had to face a lot of different types of discrimination. Even if some of them were not addressed directly to me I have never turned my back when my co-workers had to deal with any form of it. I have always tried to confront the managers when me or my colleagues were dealing with such an uncomfortable situation as this. The managers, and not only, have ignored me multiple times when I was trying to bring this in discussion. Discrimination is illegal, yet the management knew that they have the power, and we, as employees cannot do anything. 
Discrimination against race also known as racism 
  Discrimination against race can be a form of harassment of your workplace, but many people are still working in these conditions, because they don’t have other options. Many times, I had to deal with discrimination against race. The poor management of the corporation has never been understandable about any of the situations that I have complained about. Later, I had to deal with one of the managers treating me unfavorably because of my nationality. Racist jokes or mean things were said between the team leaders and the managers, who didn’t even try to cover or to hide it, everything was so obvious because they were in power. When a person needs a workplace, they tend to endure this type of situations. Many people, including me, were working there because the company didn’t require any special skills. The payment was good, the work was hard, but people were yet feeling forced to work there, because there were no other options. 
Discrimination based on age also known as ageism 
  Discrimination based on age, also known as ageism, represents the misbehavior of an employer based on the employee’s age. A study made by Ciphr in 2021, where 2,000 people based in the UK answered to a survey, shows that the most common type of discrimination that they must deal with was the ageism. Where more than 1 in 10 (11%) adults couldn’t get the job or the role they have applied to because of their age, and more than 1 in 20 (5.7%) have declared that they have experienced ageism in their workplace. In my last workplace I have come to experience this type of discrimination while trying to apply for another position, the one of the team leaders. The reason for me not being able to get a higher rank in the company it wasn’t related on my capabilities or my skills, but on the fact that I am “too young” for being a team leader as the manager have said to me. The main issue wasn’t just the fact that they didn’t approve my request, but the fact that I wasn’t the or the last person to experience that. 
Discrimination based on genders also first known as sexism 
  Discrimination based on genders. I have been dealing with a lot of types of discrimination based on my nationality, religion or sexuality, but the one that affected me the most was the one based on my gender. The management of the company had decided to distribute the staff in two components: men and women. I have asked many times why is that thing happening, and nobody could answer my questions. After working for one year in the women compartment, I had decided to ask to be transferred to the men section. The managers and supervisors didn’t approve my request, telling me that the work that the men do it is not suitable for a woman as they are lifting heavy materials, and the work is too hard. 
  They had standards based on normal gender speculation, but that never stopped me, so for 6 months I have asked for approval to work in what they called MEN compartment, they had approved my request, “just to show you that you are not capable of doing it”, as my team leader said. I couldn’t understand why a man is supposed to lift heavier things than a woman, or why a woman doesn’t have as much power as a man. As I have started working in that compartment, I have tried to find the differences between what they called “women work” and “men work”. After a few months of working there I have realized that not only the work in the women department was harder and faster, but that the men had all the equipment to hesitate the “heavy lifting”. The work that they have advertised me that I am not capable of doing turned out to be easier than the one that I was already doing. I have always liked to be challenged in my workplace and always have tried to accomplish my goals. Even though nobody, from the management have showed me any kind of support or appreciation, on the contrary, they have always tried to make me feel like I shouldn’t work there by not helping me or not train me the full period that I was supposed to. Regardless of their poor management I have never stopped showing interest and putting effort into my work.


Conclusion 
  The management of my workplace did not show any kind of interest in resolving or dealing with these problems, which leaded to many good employees to quit their jobs. All my efforts in trying to make the management understand that this is a real problem, and no one deserves to be treated like this didn’t matter, being ignored and mistreated I have decided to quit as well after 2 years of unappreciation and discrimination. 
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	Introduction
The presentation will discuss the issue of workplace misbehaviour and the various forms it can take. These can be discrimination, aggressive behaviour, mocking and so on. These issues can have serious effects on the performance of an organisation and diminish employee performance. All of these perspectives will be discussed in here. The behavioural theory of BF Skinner, and the Hertzberg’s two-factor theory will be used to analyse the ways in which people conduct themselves in the workplace. Mitigation strategies for eliminating this problem will also be presented. 
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Work place misbehavior
The communication and conduct of employees in the workplace involve following certain rules and regulations. The failure to comply with these can create a situation in which one employee might hurt another in a physical, mental, or emotional way, this is known as workplace misbehavior (Vpapat, 2022). It is negative in nature and can affect the health of the personnel working in an organisation. 
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Types of misbehavior
The misbehavior in workplace can be catagorised further according to their characteristic and effects
 Discrimination
Discrimination in the workplace involves the inequal treatment of workers based on their race, gender, skin colour and so on (Cooks-Campbell, 2021). This can happen between two employees or can be due to bad management established by the organisation. Although these practices are illegal and there are laws to prohibit them, still these practices can be found in various corporations
Aggressive behavior
The communication between personnel can involve the act of behaving rudely or aggressively which can lead to conflict in the workplace. According to survey, 2 million people suffer from non-fatal violence in the workplace annually (Sherman, 2020). This can happen due to various reasons like stress, bad attitude and so on. If not handled, this can lead to reduction in employee morale and motivation. 
Mocking
The most common type of misbehavior in the workplace can be mocking other people by using their weakness. This is a form of bullying and can lead to employees feeling cornered and unsatisfied in their job. It has to be understood that providing constructive criticism cannot be always considered as mocking or bullying as it is necessary for performance evaluation (Raypole, 2019).
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Effect on employees and organisation
Workplace misbehaviour can have a serious toll on employees and can lead to even physical injuries. Having a hostile culture in an organisation can affect the morale and motivations of the staff. This can lead to talent drain and lack of employee retention as nobody wants to work in these types of atmospheres. Another major impact can be on customer service, as if the culture of a company operates like this, then it will definitely affect the way in which they communicate with their customers. The productivity and efficiency of operation of a corporation can also reduce as a result of this. Other areas in which the negative impacts will spread can be product quality, HR management, relationship with suppliers and so on.
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	Theories of workplace misbehavior
Theory of behaviourism
BF Skinner was an American psychologist and behaviourist, and propounded this theory. It is also sometimes called as radical behaviourism. This theory states that behaviours of individuals are driven by their past actions and also as a result of any external stimulus. Skinner called these as respondent and operant behaviour. Skinner also proposed free will to be an illusion as through his theory, he proved the derivation of present actions based on past experiences (Cherry, 2022). This theory can be used to explain workplace misbehaviour. It shows that these kinds of actions are a result of bad attitude choices of a person which conditions the individual towards the path of misbehaviour.
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Herzberg’s two factor theory
The two-factor theory states that there are two different sets of principles that drives employee motivation and dissatisfaction (Gordon, 2022). The motivating factors can be achievement, responsibility, job role, personal growth and so on. The de-motivators can be working conditions, relation with colleagues, quality of management and so on. This clearly shows that workplace misbehaviour can lead to demotivation of employees. The source of that can be colleagues, supervisors, management and so on. 
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Mitigation strategies
The problem of bad attitude or misbehaviour at work can be mitigated by taking certain steps that can lead to better relation among employees and a healthy work environment.
Proper leadership and management
The management of an organisation can influence employee behaviour in the workplace. Having a transformative and inspirational leadership can help foster a climate of wellbeing and cooperation. A strong leadership can also help in taking decisive and quick action in handling these issues.
Sensitivity training
Sensitivity training is a group activity that helps in making workers more conscious of their attitudes and actions. It teaches personnel the values of empathy and being understanding towards the relationship with each other. Having these kinds of trainings periodically can help maintain the atmosphere of empathy in the workplace that will lead to reduction or elimination in workplace conflicts (Toll, 2022).
Disciplinary actions
The occurrence of misbehaviour in the workplaces should be dealt with in an efficient manner and the guilty person should be made aware of their mistake. Actions should also be taken to make sure that these do not get repeated in the future. For this reason, taking disciplinary actions is important as it acts as a deterrent which prevents the continuation of these actions
Proper workplace culture
The culture of a workplace also has a lot to do with the way employees behave with each other (Schuneman, 2019). Setting standards for communication and code of conduct in the workplace can help in the mitigation of these issues. 
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Conclusion
The issue of workplace misbehavior has been explained in this presentation. The different forms of it like mocking, aggressive behavior, and discrimination have also been evaluated. If not mitigated, it can lead to problems of employee retention, loss of productivity, poor customer service and so on. Skinner’s theory of behaviourism and Hertzberg’s two-factor theory have been used to explain the ways in which people behave with each other in the workplace. This can also be mitigated through the implementation of proper leadership, workplace culture, disciplinary action, and sensitivity training. All of these have been explained in this presentation.
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