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Introduction  
The following report applies to the decision of Tesla to open a new manufacturing facility in 

Poland.  

 

The Global Business Environment has been constantly developing over the past 20 years. Its 

growth, however, does not rely on the development of businesses, but on the environment 

provided for business development. It conducts factors such as Political, Economic, Social, 

Technological, Environmental and Legal changes which affect the well-being of the businesses 

and determine their success. The biggest impact of those factors came from the technologies 

and global digitalization, providing not only a physical but also a digital environment for business 

development. The technologies evolved to the level where it has become a vital part of the 

individual’s personal environment as much of the business environment. The simplified 

connection on a global basis allowed businesses to connect with their targeted markets on a 

global basis and increase their profitability. Many business sectors have individually developed 

becoming part of the global business environment, others extended their services, and larger 

holding companies are fighting for the market capitalization (Brinkmann, Navarro, Harper, 

2014).  

The expansion of the GBE brought an increase to the Global GDP, therefore technological 

inventions created more working places, and increased the circulation of financial assets and 

cash liquidity. Apart from contributing to the stabilization of the global economy, the GBE has 

supported the evolution of the Social norms, implementing inclusion, equality and diversity, 

which has led to an increase in the labour force and bettering the lifestyle norms and 

expectations.  

The context of international business concerns the factors applying to the businesses part of the 

GBE, however, international relations require a specific approach and analysis regarding 

evaluating whether one environment is suitable to host the specific business or not. There are 

templates for conducting such analysis based on business theories, that can provide the 

needed evaluation (Guy, 2009). The first type of analysis is focusing on the evaluation of the 

external environment, called PESTLE analysis and gathers the most important information 

about the Political, Economic, Social, Technological, Environmental and Legal impacts of the 

environment concerning the specific business activities. The second type of evaluation is 

supported by the SWOT analysis template, which includes the Strengths, Weaknesses, 

Opportunities and Threats. The Strengths and Weaknesses of a business depend on its internal 



environment, which includes its values, policies, physical and technological resources, 

management structure, vision, mission, and objectives. The Opportunities and Threats depend 

on the business’ microenvironment, representing the part of the external environment which is 

tightly related to the operation of the business. It contains the industry rivalry, threats of 

substitutes and new entrants, and the power of suppliers and customers (Porter’s 5 forces 

theory) (Grundy, 2006).  

 

 

Poland  
Poland is a developing country based in Central Europe. It has the 6th largest economy in the 

European Union, which guarantees economic stability and potential growth. Poland has been on 

the path of development for the past few years showing significant improvement since joining 

the EU (Figure 1).  

 

 

FIGURE 1 ->>>>>>>>>>>>>> 

 

Poland - PESTLE Analysis  

Political  

Poland is a democratic republic 

with the president as the head of 

state. It has 16 administrative 

provinces with 16 big cities with over 200000 inhabitants. Apart from the EU Poland is part of 

the UN, NATO, European Economic Area, Schengen Agreement, and more prestigious 

organizations. The country maintains stable relationships with both the United States and the 

United Kingdom. However, NGOs have placed the success history of Europe on a watchlist, 

because of protests, some mistakes made by the local government, regarding the human rights 

policies applied in the country, and the issues with freedom of expression (equality and diversity 

issues).  

                              
        

                

                              
                          

   

                 

                 

                 

        

                                  
                              

               

                                  
         

               

                               
                             
              

                
          

                                
                      

         

                                  
                                
                        
                              

                                           
                    



Economic  
Forecasting for Polish economics based on governmental statistics shows the growth of the 

GDP to reach 675 billion USD in 2023. The country was one of the least affected by the 

lockdown of EU countries. The economic sectors in Poland are well developed, led by its top 

industries which are agriculture, energy, manufacturing, and tourism. Lately, the IT and financial 

sectors have been showing significant improvement. Poland has access to EU subsidies which 

are supporting the circulation of its economy and confirm the availability of business funding, for 

small and medium enterprises, which ensures the strength of its economy. In terms of labour 

costs, the average annual salary in Poland is 7368.96 EUR/ USD, compared to the US where 

the average annual salary equals 56,310 USD. The corporate tax rate however equals the one 

in the UK – 19%.  

Social 
Poland has a population of around 38 million people. The official language is Polish, and the 

major religion is Christianly. Statistically, Poles are one of the hardest working nations in the 

world according to World Population Review (2021). In the EU, Poland is ranked 2nd and 8th in 

the entire world. The average working week is 40 hours, yet 10% of the male labour force have 

reported working 50 hours and above. The open borders to the EU allowed Polish citizens to 

migrate to other countries and annually are bringing billions of remittances. As much as it has 

benefited, Polish social norms are against the migration of other nationalities. Some of the major 

issues affecting Poland are youth unemployment and economic inequality.  

Technological  
Poland has a massive broadcasting market, and huge potential to become a leading player in 

Global Technology Export. On Polish territory are based over 50 thousand software companies 

and 18 Technical Universities, which each year have thousands of technical specialists 

graduating. This factor develops a hospitable environment for the hosting of technology-

developing companies.  Learning of the English language is implemented in the Polish learning 

system, which supports communication with companies which have decided to outsource in 

Poland. However, considering the labour force, Poland struggles to convince graduate IT 

experts and engineers to stay in the country because of the lower pay rates.  

Environmental  
Poland’s landmarks, rich history, delicious local cuisine, and multiple visitor attractions support 

its tourism industry. Unlike some other European countries, Poland offers affordable holidays, to 

its visitors, with low living and accommodation costs. Some of its major environmental issues 

are air pollution, waste management, water pollution, and flooding.  



Legal  
As an operating republic, Poland’s leading law enforcement is its constitution, which assures the 

independence of the judiciary. Foreigners outside the EU, EEA, and Switzerland are required to 

have a work permit if looking for jobs in the country. More forward, employees who have been 

employed in the country for less than 10 years are entitled to 20 days of annual leave, 

compared to the 26 days of those who have longer than 10 years of work experience.  

Critical Evaluation  

Corporate Governance  
Corporate governance deals with the relationships between various stakeholders such as the 

Board of Directors, shareholders, management, customers, suppliers, employees, bankers and 

the government. It covers some critical issues such as the role of the Board of Directors, the 

composition of the Board of Directors, the role of the Chairman and CEO, enterprise risk 

management, control mechanism assurances, etc. 

The main purpose of corporate governance is to increase the value of shareholders' wealth and 

to protect the interest of various related parties of the business entity (i.e. its stakeholders). 

Good corporate governance ensures compliance with laws, regulations and self-accepted 

practices. This causes the firm to acquire high-quality resources such as human capital, which 

enables the enterprise to operate efficiently. 

Other objectives include establishing a board of directors that will make independent decisions 

on various enterprise matters and arriving at procedures and practices that are transparent to 

stakeholders. 

Business Strategy  
The company-level strategy serves for the strategic positioning of the entire business 

organization on the national market. It determines the general directions of development of its 

activity, the company strategy emphasizes the types of business that will develop in the future 

according to the available potential and competitive positions. It creates conditions for agreeing 

and coordinating actions related to different business strategies. The attention of senior 

managers is concentrated on fundamental, underlying, portfolio and other strategies. 

Fundamental strategies are related to the growth of the business organization. This growth can 

refer both to the expansion of its activity and the increase of its potential. The strategy towards 

achieving high growth is used when the product range is expanded, and the rates are 

significantly higher than the average in the relevant industry. The strategy towards achieving 

moderate growth is applied when output is unchanged, and rates are approaching industry 



averages. The strategy towards the retention of growth is used when the organization is 

satisfied with the achieved results and no changes are foreseen in its future positions 

concerning competitors on the market. The strategy towards the recovery of growth is applied 

when, through restructuring of the activity, it is necessary to urgently get out of a crisis. The 

downsizing strategy is used when, due to poor financial results, the activity must be curtailed by 

an appropriate reduction of operations. 

Fundamental strategies are divided into three groups depending on the position of the business 

organization in the market. The first group includes the strategies aimed at development, the 

second group - at stabilization and the third group - at survival of the organization. Development 

strategies exploit opportunities in both the external and internal environments. 

Basic strategies indicate the way to achieve the strategic goals of the business organization. 

The strategy of concentrating the activity is aimed at concentrating the activity on the production 

and supply of one product. The market expansion strategy is related to the sale of existing 

products in new markets. The product development strategy is aimed at modifying an 

established product or creating a new product for realization in traditional markets. 

Portfolio strategies primarily apply to business organizations that develop multiple types of 

business. These organizations are seen as holding companies made up of autonomous 

business units. 

 

Cultural Sensitivity  
It represents a set of skills which allows individuals to understand people who don’t share the 

same cultural background as them. It represents respect for different cultures and the 

implementation of equality and diversity among individuals. Cultural differences often tend to 

bring social disparity in communication between people. Implementing the understanding of 

cultural sensitivity tends to request people to be careful when corresponding with people from 

different cultures and avoid offending them.  



Logistics  

Foreign Businesses Barriers 
 

 



Summarizing the definitions of the 3 major corporate-related terms which implement awareness, 

especially when under consideration are international relations, has drawn the following 

conclusion on tesla’s decision to move its manufacturing facilities. Tesla is one of the quickest 

developing and innovative companies on the market. It was founded back in 2003. Since then, 

the company is operating within the automobile industry, bringing to it one of the greatest 

innovations – electric cars.  

Considering the conducted SWOT and PESTLE analysis of the company, its success is visible, 

however, there are still some issues that the feature might hide.  

 

 

 

Businesses have a circulation process through which it exchanges products and services with 

the surrounding environment, developing symbiosis within the Global Business Environment.  

The internal and external processes of any business are related to that exchange, aiming to 

reach sustainability and belongingness to the GBE. To evaluate how the internal environment of 

a specific business cooperates with its surrounding environment, are often used Michael 

Porter’s methods – Porter’s Five Forces and Porter’s Diamond Model.  



Tesla has the advantage on the market as it has brought to it the first fully electric vehicle, and 

as a first, it has the advantage to develop further and extend its reach as well as focus on 

improving its product and making it in response to customer demands quicker than its current 

market rivals.  

The impact the company has on the external environment is completely positive, as the 

manufacturer produces environmentally friendly products, developed with consideration of the 

impact of vehicles on the well-being of the planet.  

One of the best features reflecting the company’s sustainability is that the cars it manufactures 

are not only ecologically friendly but as well possess the interior and exterior of a sports car, 

which appears to be attractive to the consumer market.  

The biggest threat for Tesla might appear to be the political issues some countries have that 

might affect the import and export of their products, as well as inflation, taxation, and exchange 

rates.  

Conclusion  
Tesla’s decision to move its manufacturing facilities to Poland has the potential to bring a major 

increase in profits for the business, as well as for the country. The company can have the 

chance to better its relationship with the EU and benefit as a Foreign Direct Investment, meeting 

an extremely hospitable business environment.  

Like most the European countries, Poland has some issues with the latest Global 

implementation of Equality and Diversity. The movement could support the country in achieving 

quicker its goals for quicker economic development and reducing the youth unemployment 

rates.  

The Location of the country is logistically contributing to the ease of international relations, 

providing multiple ports, and airports. Considering there are 16 major districts in Poland which 

are metropolitanism developed, and 18 technical universities which have thousands of tech 

specialist graduate each years, tesla has the opportunity to gain a large number of fresh minds 

within its labour force.  

The taxation rates are similar to the ones in developed countries, however, the difference in 

annual salary expectations can give the company the opportunity to choose the best from the 

best employees.  



Altogether, the movement from a developed to a developing country is a profitable decision and 

does not require major changes in the company’s internal environment processes. All necessary 

materials for manufacturing are at close reach and at lower import taxation rates.  
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