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Reflective Report
Introduction: This reflective report will focus on my experience of working in a group and what I have learned from our collaboration together. The report uses Gibb's reflective model to structure the discussion by examining various aspects of Tesco's organizational structure and its impact on task performance. This model supports experiential learning and encourages self-reflection by considering both thoughts and emotions. It is recognized as a useful framework for practitioner courses, although some people may find its stages a bit restrictive. The report also analyses Tesco's management and performance measurement methods, assessing their high-level aspirations and strategic plan.
Description: We are tasked with creating a group presentation. This required us to work together on, a task that I found interesting and exciting. I'll start by saying that this is my first such presentation and I'm very excited. We were initially allowed to choose our own groups, but due to challenges with cohesion and efficiency, our instructor stepped in and assigned us to specific groups. The role of leader fell to Andriana. Together with my colleagues Milena, Krasimira and Andriana, we decided to collectively create a presentation for Tesco AD at her suggestion. Although we only had two weeks, we successfully completed the presentation by dividing the work between us and developing several slides each. Our group meetings were held both on campus and through messaging apps like Messenger. After our first meeting, we took a few days to map out our individual sections and gather the necessary materials, allowing plenty of time to review, edit, and create the introduction and conclusion. However, during the writing process it became clear that we had not effectively defined who would write each point, highlighting the need for clearer communication between group members. Overall, our group performed well, completing the task efficiently. Each member consistently attended all meetings and completed their assigned responsibilities within the agreed time frames.
Feelings: At first, I felt worried when I learned about this assignment because I have some doubts about my ability to give the best presentation. As someone with no presentation skills and no previous experience, I was unsure about my contribution. However, as I immersed myself in the project, my attitude transformed into a positive one. I understood that the purpose of this assignment is to prepare us as future managers or company owners, like me, to cultivate various skills such as self-attention, teamwork, and also public speaking.
Evaluation:
Learning - the method through which someone learns and improves their information, talents, skills, behaviours, and attitudes. It incorporates both more formal means of assisting individuals to learn in the workplace or elsewhere, as well as the adjustment of conduct via experience (Armstrong & Taylor, 2015).
Although it was difficult, I think this experience was good for me because I learned a lot about teamwork and how important it is to us.
While preparing my part of the presentation, I learned interesting facts about the history of Tesco that I had not heard about before. My part was to prepare the beginning of the presentation by presenting the company's history, mission, vision, and main competitors.
 I believe that one of the best ways to learn is through experience. As a result of these scores, a very significant component of my personality was revealed, and I felt as though I had finally found what I had been looking for a long time. Conscientiousness ranks as my top quality, indicating that I am organised, conscientious, and like fine details.   Additionally, it shows a strong sense of responsibility. For instance, when I'm given a task, I treat it as my most essential responsibility and give it all of my attention until I do it. I am open-minded, exploratory, creative, and innovative in how I approach challenges, which is my next best characteristic.

Analysis: Groups are an integral aspect of social situations and crucial components of organizations. Collaboration and cooperation among group members are essential for effective work completion. Within a group, hierarchies and leaders emerge, exerting influence on individual members and their actions. Group dynamics and the pressures they exert significantly impact individual performance. Reflecting on our task allocation process, there is room for improvement. The duplication of efforts, requiring additional time, could have been avoided with greater coordination. Literature suggests that team members often agree to suggestions even if they disagree to prevent conflict. In retrospect, a similar scenario might have unfolded when I presented the idea for Tesco during our initial meeting. It is possible that the group supported the idea not because they truly believed it was the best option, but to maintain harmony within our friendship circle (Benson, 2010).
Conclusion: In conclusion, my experience of working in a group to create a presentation about Tesco Plc has been a valuable and insightful learning opportunity. This knowledge not only enhanced my presentation skills but also broadened my overall knowledge about the company. The evaluation of my personality traits through the scores revealed important characteristics of conscientiousness and openness to challenges. These traits allowed me to approach the task with a sense of responsibility and provided the foundation for a creative and innovative approach to problem-solving. Upon reflection, I recognize the importance of effective task allocation and clear communication within a group. It became evident that clearer communication about who would write each point could have improved efficiency and avoided duplication of efforts. This experience highlights the influence of group dynamics on individual performance and the need for open and honest communication to avoid conflicts within the group.
This reflective report has allowed me to gain valuable insights into teamwork, communication, and the importance of clear task allocation. It has reinforced the notion that experiential learning is one of the most effective ways to acquire knowledge and develop essential skills. This experience will undoubtedly be beneficial as I progress in my career as a manager or potentially even a company owner.
Action Plan:  I am aware of my weaknesses and will work on improving myself in the future. In the future, I intend to improve my public speaking skills and I know that the university will help me in this goal of mine.
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