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1. 	Mission Statement

Our goal at Health-o-Drinks is to spread confidence in health and by offering organic and nourishing drinks. We are committed to creating energising drinks, starting with our basil-based concoctions, that strengthen the immune system and improve our clients' general health. With every drink, embrace health!

2. The Concept

A variety of delectable and healthful beverage available from Health-o-Drinks that are created to improve your wellbeing. Starting with, basil beverages, which uses the immune-boosting and general health-improving properties of basil seeds. (Mani 2021) These beverages come in compact packaging with sizes ranging from 200 ml to 750ml and come in a variety of flavours.
Dedication to using organic ingredients devoid of hazardous chemicals and additives sets Health-o-Drinks different. Organic food and beverage industry is continuously growing (Wojciechowski-Solis and et. al., 2022). High priority is placed on the clients' health and fitness by offering them a healthy substitute for artificially sweetened and sugary beverages. The basil beverages are the ideal option for anyone looking for a natural and nutritious beverage since they are expertly prepared to give a distinctive blend of taste and health benefits.
Customers may benefit from a stronger immune system, better digestion, more energy, and improved overall wellbeing by consuming Health-o-beverages' basil beverages. The beverages are stocked with healthy nutrients and antioxidants that support an active lifestyle.
Health-o-Drinks has you covered whether you're searching for a tasty beverage to enjoy on the move or a nutritious choice to include in your daily routine. With our basil drinks, you may harness the power of nature and see a change in your wellbeing. A healthier and tastier hydration choice is Health-o-Drink.

3. 	The Team

3.1 Business Owner Naima Ahmed

Naima Ahmed, Business owner 
Educated in team management.
Passionate about health (Naima’s own journey or reversing prediabetes by changing eating habits as well as having made major changes on types of fluid intake.)
Told to have natural creativity.
Roles and responsibilities
Owner, overall management, marketing designer.
Responsible for day-to-day orders, billings taking payments and advertising.
Using years knowledge from designing gifts idea then outsourcing them and making posters for other businesses, posters and advertisements will all be done by Naima.




3.2 	Skills Gap & Strategic Alliances

While Naima Ahmed, the owner of Health-o-Drinks, brings a wealth of knowledge to the company, there might be a possible scarcity of specific skills. She understands business consultants provide appropriate guidance and insight to solve problems (Hofmann, 2019). 
 Thus, Naima intends to use external consultants and help to improve the business's overall capabilities since she recognises the need to fill these gaps.
Marketing is one area that can need specialised help. Marketing plays critical role in influencing consumer decision making towards the product (Mason, Narcum and Mason, 2020).  Naima although she has a natural skill in creativity, she plans to get advice with a marketing firm or consultant that is knowledgeable in the health and wellness sector. Networking events provide number of opportunities to seek out experts in the industry (Thompson, 2019). Naima has also come across an instagrammer by the name of johnny kyunghwo who makes his own drinks and uses resources to sterilize and store the drinks. Naima has had discussions with him to understand the process as well as extensive research. 
Financial management and storage are critical areas that may gain from outsourcing assistance however Naima will at first use the help of her support system who have kindly offered to help in year 1 with finances and operations. Her brother is an accountant and uncle have a large already licensed kitchen space with unused fridge space.  Bookkeeping, money in and out and budgeting will all be handled by the accountant. This will give important information for financial performance, budgeting,
Naima is aware of the significance of ongoing learning and growth in this field in addition to these areas. She wants to further her expertise and network with other industry professionals; therefore, she intends to go to conferences, workshops, and networking events. She will be able to keep current on the newest trends, laws, and best practises thanks to this.
Naima also wants to establish a strong network of mentors and advisers within the health and wellness sector she has started with her martial arts instructor who is also a nutritionist. Hydration and a healthy diet are key to good health and mindset (Rahman 2019) Based on their own business paths, these seasoned individuals may give assistance, advice, and insights. Naima may access a plethora of information and experience to assist her manage any business issues by utilising this network.

Other Support network:
Local council (Luton) have resources advice and support for startup businesses. They offer many other links of support too. (LBC, 2023) 
British business bank (2023) also offers startup funds as well as 12 months free mentoring and much more.

4.	The Market

Health-o-Drinks has received useful insights into the market environment, its target market, rivals, and new trends via thorough market research. The results give a thorough grasp of the market and direct the company's strategic choices.
The market study shows that there is an increasing demand for healthy, organic beverages due to rising customer interest in their overall wellness. Customers are looking for alternatives to sugary and artificial beverages as they become more aware of the substances in them. (Tselengidis and Östergren, 2019). This offers a fantastic potential for Health-o-Drinks to serve this expanding market of health-conscious consumers.
According to industry data, there is a sizable market for organic beverages, and demand is steadily rising. The market's financial potential is encouraging, and good growth trends are predicted for the foreseeable future. (Chang, Ma, and Chen, 2020).

Target customers for Health-o-Drinks include those who prioritise their health across a range of age groups. These clients are searching for quick-to-drink, delectable, and wholesome beverage solutions that complement their active lifestyles. The study also emphasises the opportunity to target niche client groups including fitness fanatics, those with dietary preferences, and people looking for all-natural immune boosters.
The organic beverage industry has both well-established and up-and-coming firms, according to a competitive study. (Hecht and et. al., 2020).  The usage of basil seeds and the emphasis on immune-boosting characteristics are described as Health-o-Drinks' Unique Selling Point (USP), which distinguishes it from competing products. Also, the factor of minimal and natural sweeteners. To differentiate and obtain a competitive advantage, the market research emphasises the significance of ongoing innovation, branding, and efficient marketing methods.
Personalised drink options, transparent ingredient sourcing, and need for sustainable packaging are some of the new market trends. (Bresciani, 2017).  By putting an emphasis on environmentally friendly packaging options, openness about where its ingredients come from, and looking at ways to let consumers eventually customise their orders, Health-o-Drinks hopes to follow these trends.

4.1	Market Environment Considerations
Political Aspects: Operations at Health-o-Drinks may be impacted by changes to government legislation governing the labelling of food and beverages, organic certifications, and health claims. To retain openness and integrity, the company will continuously follow regulatory revisions and assure compliance.
Economic variables: Costing and pricing are important factors in food and beverage industry (Dopson and Hayes, 2019). The affordability and demand for Health-o-Drinks' goods can be impacted by economic variables including inflation, exchange rates, and consumer spending trends. The company will regularly examine pricing to provide competitive but long-term pricing that adapts to changing economic situations.
Sociocultural Factors: The demand for organic, wholesome foods and the rising trend of health consciousness create a favourable climate for Health-o-Drinks. The company will take advantage of these elements by enhancing its reputation as a supplier of natural and healthy beverages that are in line with shifting society trends.
Technology-related factors: new package designs, production methods, and internet marketing tactics can all be impacted by technological advancements. (Triguero, Fernández and Sáez-Martinez, 2018).  Health-o-Drinks will keep abreast of technology innovations and adopt relevant ones to boost productivity, sustainability, and consumer engagement.
Environmental Aspects: As environmental sustainability and eco-friendly practises become more widely recognised, Health-o-Drinks has more opportunity to emphasise its dedication to using organic ingredients, sustainable packaging, and ethical sourcing. To reduce its ecological footprint, the company will regularly review and enhance its environmental practises, but this can show to be quite expensive especially as small startup.
Legal Considerations: Health-o-Drinks must adhere to laws governing food safety, intellectual property rights, and advertising requirements. To guarantee compliance with pertinent regulations and safeguard its brand and goods, the company will work closely with legal consultants.

4.2	Competition


Unicity- This is a company who on a large scale are trying to change the eating habits of people one which Naima herself has used. “Feel Great is designed to bridge the gap between where you are and where you want to be. The Feel Great approach is simple”. (Unicity 2023) they target major health issues and have/developing a variety of drinks related to health benefits. Health o drinks holds the same motivation but want to provide customer something to have all the time or anytime to support their health and be accessible rather than a time-to-time method. 


Drink Hint- This company is currently an America based company as of now they want their customers to love water again. “We’re on a mission to make you fall in love with water” (Hint, 2023) As they are popular and constantly growing there is no doubt that in no time they will also start to supply outside of the country. They are one of the inspirations to Health o drinks but what makes the company different is not only having infused flavours of natural fruits but to also draw in the health benefits of basil seeds and in the future many other ingredients that mother nature has bestowed upon us. 




5. 	Marketing Plan

5.1 	Customer Profile

Those that prioritise their health and look for organic and wholesome beverage alternatives are the target market for Health-o-Drinks. These are the top three client types:
Fitness enthusiasts are physically active people between the ages of 18 and 45. Health-o-Drinks would help them maintain their active lives, promote post-workout recuperation, and provide them natural energy without the need of artificial ingredients.
Men and women between the ages of 25 and 55 who embrace holistic wellness practises like yoga and healthy diet are known as wellness seekers. When choosing a beverage to support their overall health and to support their wellness objectives, they would opt for Health-o-Drinks.
Professionals with hectic schedules, between the ages of 25 and 45, who have little time to prepare meals. They would choose Health-o-Drinks as a quick and wholesome alternative that would give them vital nutrients on the run.

5.2 	The Marketing Mix

5.2.1		Price
The price plan that Health-o-Drinks will use attempts to win over customers while preserving profitability. When compared to the market prices for organic and healthful beverages, the pricing will be reasonable. Health-o-Drinks will achieve a balance between affordability and the value offered by its high-quality goods by regularly performing pricing analysis and observing the pricing practises of rivals. The firm will determine realistic prices based on the expenses of materials, production, packaging, and distribution to maintain profitability while providing customers with a tempting price point. i.e., £2.50 for a 500ml glass bottle and offers for multi buys. 

5.2.2		Product 
Health-o-Drinks will put special effort into creating a sleek, contemporary product that embodies its dedication to health and wellness. With a simple and eye-catching design that appeals to the target market, the branding and packaging will express the organic and nutritive qualities of the beverages. The flavours and immune-boosting qualities of the basil drinks will be highlighted in the product names and labelling. To emphasise the brand message and draw in customers, catchy slogans and taglines will be created, such as "Nourish Your Body, naturally" or "Revitalise with Basil Power."

5.2.3		Place
In order to efficiently reach clients, Health-o-Drinks will sell its goods through a variety of channels eventually. Through its own website and partnerships with well-known e-commerce platforms, the company will first concentrate on online sales via tik Tok and Instagram. As in recent times business have flourished using these social media platforms. As this com [any will be starting up from home locally being able to use platforms that do not incur extra costs is always a benefit.  To increase its physical presence, Health-o-Drinks will investigate joint ventures with nearby health food shops, gyms, and wellness facilities. The company will set up effective logistics and shipping procedures to ensure fast and dependable delivery to clients while keeping the quality and freshness of the goods.

5.2.4		Promotion
To increase awareness and encourage customer interaction, Health-o-Drinks will use a thorough and focused promotional approach. To reach a large audience and interact with health-conscious people, the company will employ online platforms, such as a user-friendly website, social media channels, and digital advertising. To benefit the target audience, engaging material will be offered, such as educational blog pieces, menu suggestions, and health advice. To expand its audience and establish reputation, Health-o-Drinks will also work with nutritionists, fitness gurus, and health bloggers who can promote and offer discounts codes to entice their fan base. To encourage repeat purchases, targeted promotional efforts with discounts, time-limited deals, and loyalty programmes will be launched. To provide potential clients a hands-on experience, live events, tastings, and collaborations with wellness conferences or sporting contests will be investigate
6. 	SWOT Analysis
	Strengths

Offering a unique product, basil drinks from Health-O-Drinks are organic, healthy beverages with immune-stimulating qualities.
High-quality foods: To appeal to customers who are health-conscious, the company takes pleasure in employing high-quality organic foods.
Health-O-Drinks has made an investment in aesthetically attractive branding and packaging that emphasises its dedication to health and wellness.
	Weaknesses

Limited Product Selection: Health-O-Drinks presently only sells basil drinks, which can restrict their clientele to people who are looking for one product.
Limited Market Awareness: Building brand recognition and market awareness may be difficult for Health-O-Drinks as a new company, especially in the cutthroat beverage sector.
Production Capacity: If demand rises quickly, the company may have trouble ramping up production to satisfy demand.

	Opportunities

Growing Interest in Health and wellbeing: Health-O-Drinks has the chance to take advantage of the demand for organic and healthful beverages due to the growing consumer interest in health and wellbeing.
Collaborations and Partnerships: Health-O-Drinks can investigate collaborations with health food shops, exercise facilities, and wellness influencers to increase its clientele.
Product diversification: Health-O-Drinks has the chance to broaden its selection of drinks by offering new flavours or investigating more organic beverage choices.

	Threats

Market competition: Both established brands and recent newcomers are battling for market share in the health beverage industry. It can be difficult for Health-O-Drinks to stand out from the competition and win a sizable market share.
Regulation Changes: The operations and compliance activities of the firm may be impacted by changes to the laws governing food labelling, organic certifications, and health claims.
Economic factors: The demand for and affordability of high-end organic drinks may be impacted by economic downturns or shifts in consumer purchasing habits.





6.1 	SWOT Summary

Health-O-Drinks' distinctive product line, premium ingredients, branding, focused marketing, and internet presence are its strong points. Its constrained product offering, lack of market knowledge, and production capability are nevertheless drawbacks. The expanding health and wellness trend, prospective alliances, and product diversification present prospects. On the other hand, the company is put in danger by fierce rivalry, legislative changes, and external economic forces. Health-O-Drinks needs to make the most of market possibilities, capitalise on its strengths, correct its weaknesses through product development and brand promotion, and successfully handle possible threats if it is to prosper.

7.  Finances and Start-Up Support

---------------------------------------------------------------------------------------------------------------------------------------
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	EXPENDITURE
	Year 1
	 

	
	£ per month
	calculation

	Company Registration
	100
	 

	Rent/Rates
	0
	0

	Staff Wages
	
	

	Travel/Accommodation
	
	

	Telephone (mobile)
	26
	 26*12

	Broadband
	20
	 20*12

	Utilities
	0
	0

	Marketing and materials 
	1000
	 

	Insurance
	150
	 

	Capital Expenditure/Equipment
	100
	 100*12

	Training & Development
	50
	50*12

	Accounting/Legal
	0
	0

	Outside Services
	50
	50*12

	Stock/Materials Purchases
	1000
	1000*12

	Bank Charges
	20
	20*12

	Office Consumables 
	200
	

	Loans Repayments
	0
	

	Total Expenditure
	2666
	 14,592










	INCOME
	Year 1
	 

	
	£
	 

	Sales
	24,800
	

	Capital Introduced
	1000
	

	Funding venture capital
	1200
	 

	Loans/Borrowing
	0
	0 

	Total Income
	27000
	 






	YEAR ONE PROFIT/LOSS
	£

	Total Income
	27000

	Total Expenditure
	14,592

	 
	 

	Profit/Loss
	12,408

	 
	 








7.1 	Finance Summary

. The business intends to make a profit of around £12,408 during the first year. 
Funding will include local council startup funds which are non-repayable if terms and conditions are followed. 
The premises and certain aspects of the accounting etc. have be insourced using the support system of the company. 
Biggest expenditure includes purchases of equipment such as glass bottles, sterilizes etc…
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