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Research Question How effective has the implementation and application of problem-orientated policing been in Welsh policing?  

Literature Review (700 words max)Since its first proposal by Herman Goldstein in 1979, the concept of problem-orientated policing (POP) – also referred to as ‘problem-solving’ has been widely discussed and, much advocated by international police leaders and academics across the world (Weisburd and Braga, 2019).  Recognised as an in-depth, structured means for police to pro-actively address chronic problems with tailor -made responses, rather than via traditional incident-driven reactive efforts (Hinkle et al. 2020, Bullock et al. 2021), evidence shows that when applied successfully POP is effective in achieving meaningful reductions across a range of crime, vulnerability, and public safety issues. Developed over forty years ago on the premise of using police resources more efficiently and effectively, that very same need remains pertinent today in an austere policing climate of ever-increasing complexity and demand. However, even with the adoption of POP by some UK forces in the early 1980s and 1990s, it being labelled as one of the ‘best evidence-based policing strategies’ by the College of Policing with the advent of the Neighbourhood Policing Guidelines (2019) and, as a concept, described as ‘plain common sense’ and ‘not rocket science’ (Read and Tilley 2000),  recent research has suggested that its implementation in England and Wales is still ‘patchy and halting’ (Hinkle et al. 2020 pg. 11).  Historically several recurrent factors have been attributed to why the delivery of POP has proved to be challenging, even when policing has successfully embraced other types of innovation across the decades. Bullock et all (2022) suggest that this may be due to the incompatibility of POP in comparison to the ‘prevailing norms and values’ of a complex police service. To conclude, evidence strongly supports that the successful application of POP has shown it to have a purpose, place, and value within contemporary policing. This is perhaps best illustrated by continued Home Office funding (£6.3M) which supports the Problem-Solving Demand Reduction Programme (PSDRP); the refreshed examination of the POP delivery within forces by His Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS), and finally, by the ongoing academic research and investment shown by the College of Policing who are currently finishing additional tailored guidance designed specifically to facilitate the delivery of POP.  Referencing once again Read and Tilley’s (2000) research from over two decades ago, if policing is to fully realise the full potential of POP, it needs to take a ‘hard critical look’ at current working practices.  


Using a review of peer-reviewed journal articles and other academic sources, provide a rationale for your research project. 
Method (500 words max)
Aim(s): Identify the key aim(s) of this study in a sentence or two. A key aim of this study is to determine the features which have either facilitated or inhibited the adoption of a problem-orientated way of working in Welsh policing. 


 Objective(s):  Bullet points of what you need to achieve to succeed in your aims· To identify and critically assess barriers which have hindered the implementation of problem-orientated policing within Welsh policing. 
· To examine and determine features to date which have facilitated the implementation of problem-orientated policing within Welsh policing.
· To outline the views of Chief Constables and Police and Crime Commissioners when considering the implementation of problem-orientated policing within Welsh policing.
· Use findings from this research to share good practice, identify areas for improvement and, recommend proposals to further assist the development and application of problem-orientated policing within Welsh policing. 


 Design: Quantitative or qualitative? Survey or secondary data approach? The research methodology will use a combination of semi-structured one to one interviews, focus groups comprised of no more than six participants and, and the distribution of wider online questionnaires. 
Most data gathered will primarily be qualitative, with some simple quantitative elements generated via the online questionnaires.  


Sample: Who/what, how many, where from, sampling method. The researcher will carry out the following sampling methods with police officers and staff from each of the four Welsh forces who perform a variety of different roles and responsibilities:
· [bookmark: _Hlk120793089]Semi-structured interview conducted either in person or online with Chief Constable– (or other identified member of the chief officer team responsible for problem-orientated policing) This will be recorded and transcribed. 
· Semi-structured interview conducted either in person or online with Police and Crime Commissioner which will be recorded and transcribed. 
· Semi-structured interview conducted either in person or online with head of uniform policing which will be recorded and transcribed.
· Semi-structured interview conducted either in person or online with focus groups for police officers / staff attached to tactical problem-orientated policing teams / hubs in person. These will be recorded and transcribed. 
· Online questionnaires circulated to selection of response, neighbourhood, and CID officers.
Additionally:
· 1:1 interview with Chief Constable South Yorkshire Police online (National Police Chiefs Council – NPCC lead for Problem-Orientated Policing.) This will be recorded and transcribed.
· 1:1 online interview with lead researcher from College of Policing responsible for the development of problem-orientated policing guidelines.
· Individual in person focus group with uniform local policing area Superintendent for Dyfed Powys police.
· It is envisaged that the overall sample size for this research will be between 60 / 80 participants. 

Ethics:  Briefly cover any ethical issues that you need to consider. The researcher will:
· Ensure all data gathered is stored securely and correctly. All online questionnaires will be completed via secure e-mail or an online survey tool. Questionnaires will be anonymous for participants (but can identify the force?) 
· Provide an information sheet to all participants who have agreed to be interviewed, take part in focus groups, or the completion of the online questionnaire. The information sheet will outline the identity of the researcher, their university contact details, supervisors’ details, the purpose of the research project, and finally the intended use of the data. 
· Seek informed consent to participate and provide clarity that participation in the research is voluntary, and, if a participant wishes to not take part, stop taking part during the sampling activity, or withdraw after completion of the research – this will be their right to do so.
· Participants will not be presented in an easily identifiable manner.  Participants will not be asked to provide personal details, such as a name, address, email address, mobile number etc.

 


 Analysis: What will you do with the data when you have collected it and why? Once data has been gathered it will be analysed and interpreted. With most data being of a qualitative nature gathered via interviews and focus groups, a thematic analysis style will be adopted to identify and explore key themes.  The researcher will use statistical techniques to analyse quantitative data gathered from questionnaires in the form of graphs and tables to highlight variables and trends. 


Proposed Timeline 
Insert table or figure/flow chart to depict your proposed project timeline of key events.Dissertation activity
Duration (weeks)
Month
Clarify Aim / objectives
2
December ‘21
Literature review
5
Dec ‘21 / Jan ‘22
Research methods
4
Feb
Data collection
6
Mar / Apr
Findings
6
Apr / May
Draft submission / feedback 
2
June
Conclusion / submit 02/07/23
3
June / July



Anticipated Outcomes 
Briefly explain what you hope to achieve with this research project (i.e. could your findings influence practice, policy or training?).  · It is anticipated that the findings of this research will provide a detailed insight into what is both facilitating and hindering the delivery of problem-orientated policing (POP) in Wales.
· This research may raise awareness of POP and influence future investment in its delivery via the Office of Police and Crime Commissioners in Wales. 
· The findings of this research may influence / shape future problem-orientated policing training packages offered to new recruits or as part of ongoing continuous professional development for all eligible officers and staff.
· The findings may compliment the forthcoming publication of the College of Policing National Problem-Solving Guidelines expected in Spring 2023.  
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