


Slide 1
Good morning, everyone, today in my presentation I have chosen Canolfan Carwyn for My Marketing Campaign.
Slide 2 
Canolfan Carwyn is a non-profit multi-sports facility in the Gwendraeth Valley (Canolfan Carwyn, n.d), which was taken over from Carmarthenshire County Council by a local sports group The Baton Twirlers Association Cymru this year and held an open day on October 2nd 2022 (Carmarthenshire County Council,2022) to show what amenities are available. 

Slide 3 - Canolfan Carwyn has a lot of potential in the Gwendraeth Valley because the majority of the villages in the Gwendraeth area are within 12 miles or less of Canolfan Carwyn. (AA router planner, n.d.) Research shows that in the Cwm Gwendraeth Valley area the population is over 21,000. (Valley Commandos, 2014).
Slide 4 - Canolfan Carwyn market via Facebook, Instagram, their website & Flyers. The majority of Canolfan Carwyn's advertising is done on Facebook, where they have 726 followers and promote upcoming events and classes. In comparison to their website, their Facebook page has a lot more advertising, & a lot more to offer. (Facebook, n.d.). What classes & Facilities they have to offer.
Slide 5
The main marketing objective of this marketing plan is to increase the amount of users to utilise Canolfan Carwyn and by doing this will be through
· As Spillane, J. (2022) mentions Raising consumer awareness of products and services that Canolfan Carwyn have to offer this will enable consumers to discover about the value of the products & services, their usage, and other information that may be useful to them. It will develop brand awareness and distinguish the company 
· According to Paton, J. (2022) Customer Engagement – By giving customers the freedom to interact with Canolfan Carwyn on the platforms they want and surprising them with distinctive and individualised experiences. If customers are engaged and have better experiences, their loyalty to the brand will develop, and if that happens, they will remember it. The more engaged customers are, the longer the business will be able to retain them, and they will, in turn, be a loyal customer. 
· Smallbiztools, (2022)., recommends that Building customer relationships is crucial because it enhances customers experiences, improves feedback, sales, customer retention, delivers effective marketing & increases employee morale. 
Slide 6
There are rivals and competitors for every business, and in this case, Canolfan Carwyn's sole other sports hall is in Trimsaran, which is 9.1 miles away (AA, Router planner, n.d). Trimsarans Facebook (no date) page shows that they have 936 followers. Their Facebook advertising is surprisingly lacklustre. They promote forthcoming events as well as weekly events, but neither is engaging. Trimsaran does not appear to advertise themselves well, since there is only an image of a sports hall and a gym, no information about them, and a link to a website that is being maintained. Overall, there is relatively little content. Given that some of the amenities provided are different from Canolfan Carwyn, there doesn't seem to be any conflict, between the both & Canolfan Carwyn offer more.  (Facebook, n.d.)

Slide 7
Discusses competitors in similar events, compares Canolfan Carwyn’s Frozen Event (Canolfan Carwyn, n.d.) & Sgiliaus Frozen Breakfast event (Facebook, 2022), how they have both advertised their events, and discusses options such as distance to travel, child’s likes & dislikes, times & cost for consumers if they had to choose between the two.

Slide 8
As Lotame, (2019) mentions Market segmentation can assist businesses in identifying and comprehending their target audiences and ideal customers, this enables businesses to find the best market for their services and then target their marketing more effectively. Looking at the segmentation groups, Geographic being the best option for Canolfan Carwyn’s target audience with the possibility of looking at Demographic also.
Slide 9
Marketing Canolfan Carwyn through social media platforms via Video and Visual Content. As Geyser W. (2022) mentions TikTok is a video-sharing app that allows users to make and share videos on any subject. The TikTok app provides users with a diverse range of sounds and music clips, as well as the possibility to apply special effects and filters and over 500 million people use the app on a monthly basis. Dean, B. (2021) explains that YouTube- is a video-sharing website that allows users to watch, like, share, comment on, and upload their own videos and has over 2 billion users. Lu, L. (2017) explains that Creating Visual & Video content of some of the services offered would be beneficial as Visual and video content performs well on social media because it stands out, catches people's attention, and encourages interaction. It also reflects the personality and enthusiasm of the business to its audience. Social media is an important part of a company's marketing strategy as social media platforms can help business engage with customers, raise brand awareness, and improve sales. With engaging content, social media is an effective approach to reach new audiences. (Reno,2022).



Slide 10
Looking at posters of how Canolfan Carwyn have marketed & examples of video content & how to promote it. Statistics on how often to post on social media platforms - Facebook 4-5, Insta 1-2, TikTok 1-4 posts daily (Hill, C. 2022). How people will engage with video content and using evangelism. Gupta, J. (2021) explains that Evangelism could work into this as people will share their experiences with others, according to global trends 92% of consumers prefer social reviews and recommendations, which highlights the importance of evangelism marketing.

Slide 11
Looking at the effectiveness of flyers, and as a homeowner my positive response to the flyer I received from Canolfan Carwyn. With Canolfan Carwyn being located in the Gwendraeth Valley, it would be beneficial to market themselves bilingually, as many of the population of the Gwendraeth Valley are Welsh speaker. As the Welsh Language commissioner mentions (no date) Bilingual marketing will allow Canolfan Carwyn to communicate with customers in their native language, but it also enables them to converse with Canolfan Carwyn in Welsh if they prefer.
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