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In my report I will be using a model called Porter’s 5 Forces which will embody what I am attempting to discuss and in the wider concept attempting to portray in my work. Porters 5 forces are a perfect model for Just Eat as it provides a framework for analysing the nature of competition within an industry. I will be attempting to deep dive into the organisational structure of Just Eat to assess how the structure impacts the organizational culture of the company, I will also attempt to offer insight on some of the external factors that influence Just Eat. Using the content of the report I shall also evaluate and discuss how Just Eat can create a better ethical culture environment using Schein(1996) framework as a base  to my idea.
I'll provide an overview of the difficulties faced by Just Eat Takeaway and how they'd be able overcome them in order to improve workplace culture going forward.
Through its apps and websites, Just Eat Takeaway.com, a major international online meal delivery service, links approximately 100 million customers with 634 thousand local partners. Five Danish businessmen, including Jesper Buch, formed Just Eat as a separate company in Kolding, Denmark, in 2001. Just Eat was introduced to the public in August of that year.
Initially, the business only had 15 employees, with the exception of Jesper Buch, all of the original founders and investors were bought out in 2005 by technology entrepreneur and co-founder Bo Bendtsen, who also relocated the business to the UK. As part of the buyout, Jesper Buch relocated to the UK in 2006. In March, he appointed Welsh executive David Buttress as CEO and co-founder of Just Eat UK. The UK headquarters began the process of expanding internationally in July 2007 with the Netherlands, which was followed by Ireland in April 2008 and from 2006 until its merger in 2020, the company had its headquarters in London, United Kingdom. With clear leadership in online share and significant growth in 2021, the Just Eat UK and Ireland segment continued to thrive well under the Just Eat brand. Amazingly, the company received 289 million orders in 2021. They want to create a single culture that supports a distinct future vision by the year 2020. Creating a base to support the commitment to inclusivity, diversity, and belonging (IDB) has been one of the primary goals for 2021. By implementing career development and remuneration structures in 2021, they also laid the groundwork for being an employer of choice, seeking to increase their competitiveness and attractiveness for top talent in both the global and labour markets.




Organisational Structure of Just Eat Takeaway


Just Eat's business model is multifaceted and relies on two interrelated consumer categories to function which are: People who want to order delivery from nearby restaurants. Restaurants: Foodservice businesses that offer takeout and want to grow their customer base outside of traditional channels

Convenience, performance and customization complete the three key value propositions for Just Eat's customers. Here is a brief description of the three values. 
1) The company makes ordering easy by listing all restaurants that offer takeout in a given area. This saves customers the trouble of visiting multiple websites. Additionally, the service streamlines the takeaway ordering process by giving customers access to restaurant reviews, allowing them to order from anywhere (via regular website, mobile website, or mobile app). , you can use your credit card and banking information to quickly save and remember your payments. their favorite restaurants and previous orders. 
2) The company has a successful track record. The company has invested heavily in             technology to create a robust and scalable platform that can withstand high demand and backlogs.
3) The company offers customization. Customers can choose to pick up their order  or have it delivered. There is also an option to use a saved map. 

Just Eat also offers restaurants four key value propositions.

• The company improves accessibility by recognizing restaurants that offer takeout options   to consumers. This allows restaurants to reach customers who may not want to visit thevenue in person, or who may not come across the venue through an online search. The service also allows restaurants to display customer reviews. This gives you insight into   the restaurant's reputation. 
• Company creates convenience. It only takes a few minutes for restaurants to           register onthe platform. You will also be given the option to accept online payments for your orders. 
• The company is doing well. The restaurant receives more orders than if customers ordered only by phone. Its platform processes 2,500 orders per minute during peak hours. Additionally, online orders cost an average of 25% more than phone orders.
• The company mitigates risk by offering a moneyback guarantee. Restaurants that have not received the order registration fee within the first 6 months of service will receive a full refund.
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. In the next section, we analyze Just Eat Plc against each of the five forces in the      Porter model. 
Newcomer threats

• Economies of scale are very difficult to achieve in the industry Just Eat Plc is in. This makes it easier for high volume manufacturers to gain a cost advantage.           Also,production costs are higher for new entrants. This undermines the threat from new entrants. 
• Product differentiation is increasing within the industry, with companies within the industry selling differentiated products rather than standardized products. Customers also want differentiated products.Advertising and customer service are also very          important. All these factors have weakenedthe threat of new entrants in this industry.
 • Capital requirements within the industry are high and the associated large expenditures make it difficult for new entrants to set up a business. Due to high R&D costs, investment expenditures are also high. All these factors have weakened the threat of  new entrants in this industry.
 • Access to the distribution network is easy for new entrants who can easily build distribution channels and enter the business. Few retail outlets sell this type of product, making it easy for new entrants to put their products on the shelves.All these factors make the threat of new entrants a powerful force in this industry. .
 • Government guidelines within the industry require companies to meet stringent licensing and regulatory requirements before they can begin selling. This makes it difficult for new entrants to enter the industry and makes the threat of entrants a weak        force.









How can Just Eat Plc address the threat of new entrants?
• Just Eat Plc will be able to leverage economies of scale within the industry and      ward off new entrants with cost advantages . 
• Just Eat Plc can focus on innovation to differentiate its products from those of new entrants. You can spend marketing to build strong brand awareness. This allows you to retain customers instead of losing them to new entrants.
bargaining power of suppliers

• The number of suppliers in the industries in which Just Eat Plc operates is very       large compared to buyers. This means that suppliers have less control over prices and    less bargaining power. 
• The products offered by these vendors are fairly standardized, less differentiated, and have lower switching costs. This makes it easy for buyers like Just Eat Plc to switch suppliers. This weakens the bargaining power of suppliers.
 • The supplier does not compete with other products in this field. This means that there are no substitutes for products other than those provided by the supplier. This gives suppliers more bargaining power within the industry. 
• Suppliers do not pose a credible threat to promote integration into the industries in which Just Eat Plc operates. This weakens the bargaining power of suppliers within the industry.
 • The industries in which Just Eat Plc operates are important customers for its suppliers. This means that industry interests go hand in hand with supplier interests. Therefore, these suppliers should offer reasonable prices. This weakens the bargaining power of suppliers within the industry.








How can Just Eat Plc deal with the bargaining power of suppliers? 
• Just Eat Plc can source raw materials from suppliers at lower prices. If the cost or product is not suitable for Just Eat Plc, we can switch suppliers due to low switching costs. 
• You may have multiple suppliers in your supply chain. For example, Just Eat Plc may have different suppliers in different geographic locations. In this way, efficiencies within the supply chain can be ensured.
 • The industry is an important customer for its suppliers and Just Eat Plc will benefit from close relationships with them. bargaining power of buyers
 • The number of suppliers in the industry Just Eat Plc operates far exceeds the number of companies that manufacture the products. This means that buyers have very    few companiestochoose from, so they don't have much control over prices. This weakens the bargaining power of buyers within the industry.
 • Product differentiation within the industry is increasing, meaning that buyers are unable to find alternatives to manufacture a particular product. This difficulty in switching undermines the bargaining power of buyers in the industry.
 • Low income of buyers in the branch. This means that there is pressure to shop at lower prices, making buyers more price sensitive. This makes the purchasing power of buyers a weak force within the industry.
 • Buyers care about product quality, and these buyers buy frequently. This means that industry buyers are less price sensitive. This weakens the bargaining power of buyers within the industry. 
• There is no significant risk of buyers integrating backwards. This gives buyers less bargaining power within the industry.








How can Just Eat Plc address the bargaining power of buyers? 
• Just Eat Plc can focus on innovation and differentiation to attract more shoppers. Product differentiation and product quality are important to buyers within the industry, and Just Eat     Plc's focus on this can attract more customers. 
• Just Eat Plc needs to build a large customer base as buyers have weak bargaining power. This can be done through marketing activities aimed at building brand loyalty. 
• Just Eat Plc will be able to exploit its economies of scale to develop cost advantages and   sell at lower prices to buyers in the industry. In this way, you can attract many varied buyers.





Conclusion

Individuals who like to order takeout from local restaurants day and night are            Just  Eat's bread and butter, and this was the case at a time when takeout venues were drawing more  customers than traditional outlets.The company creates convenience by identifying allrestaurants within a given location that offer takeout. This means consumers don't have to spend time browsing multiple of her websites. Additionally, the service provides restaurants instantaneous results in an evert changing environment.Allowingconsumers to place orders from anywhere (regular websitemobile website, or mobile app), and stores card/bank information for quick paymentmakes food ordering easier by saving your favorite restaurants and previous orders. The company offers strong performance. We've invested heavily in technology, resulting in a robustscalable platform that doesn't slow down   when demand and orders spike. A company that creates comfort. It only takes a few minutes for restaurants to register on the platform. You will also be given the option to accept online payments for your orders. The company reduces the risk by offering a money-back guarantee. A full refund will be given if the restaurant has not received the order registration fee within 6 months from the start of service. Just Eat has three revenue streams, which come first when an order is placed. In summary, I think Just Eat Takeaway will continue to be at the forefront of the industry because of their relentless striving for greatness. Culture is always dynamic and increases organizational efficiency.





References:
Just Eat annual report 2021 available on https://www.justeattakeaway.com/annual-reports
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