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introduction

• Human Resource Management

According to  Invancevich and Glueck, HRM is 
concerned with making the best use of people to 
achieve organisational and individual objectives. It is a 
method of managing employees at work so that they 
give their all to the organisation. (Rakesh D, Dr & 
Muhammed, Mr & N V, Manoj & Abhilash, Mr., 2022).

• Talent Acquisition

Acquiring and recruiting the most outstanding 
individuals guarantees your organisation has the right 
people with the appropriate skills, is in the proper role 
and working against the correct requirements. 
(SHRMBOCK, 2017)



strategies for short term 
talent acquisition

1. Leverage suitable technology for immediate recruitment: One of the most 
crucial restrictions during immediate recruiting is time. Preparing job 
descriptions, advertising job postings, and reviewing candidates takes 
time. Additionally, identifying the best-fit applicants through evaluations 
and interviews requires time and effort. E-recruiting's web-based 
technology assists organisations in attracting a more extensive and varied 
candidate pool. (Richard D. Johnson and Hal G. Gueutal, 2011).

2. Appointed providers for short-term recruitment requirements: 
Collaboration with suppliers is a crucial approach to acquiring temporary 
staff quickly. When a new project requirement arises, managers can call 
four or five of the finest staffing firms to meet short-term recruiting needs. 
Furthermore, because they work with a third party, the organisation is 
relieved of the entire recruiting procedure. The vendors are responsible for 
finding, screening, and shortlisting potential applicants, with the 
organisation making the ultimate decision. 



3. Develop a precise job description emphasising role details: A job 

description is essential to the recruiting process since it helps applicants 

assess their qualifications for the position. Employers must thus ensure 

that job descriptions are accurate, complete, and current. As a result, 

the organisation will only get high-quality applications, minimising review 

time. 

strategies for short term 
talent acquisition



Develop a precise job 
description 

emphasising role 
details.



strategies for long term 
talent acquisition

1. Use online job portals for a scalable recruiting process: 

Organisations' online investments in employment portals and career 
material may pay off long-term (Khan, Awang, & Ghouri, 2013). A 
considerable percentage of hiring firms are using Internet 
recruitment. Companies see internet recruiting as a successful 
strategy in the future, with an increasing tendency in its overall 
utilisation (Parry & Tyson, 2008). 



strategies for long term 
talent acquisition

2. Encourage employees to suggest potential job applications:

 They can quickly give people the ideal fit for the organisation 
since they know its culture, goals, and vision. It also reduces the 
time spent on resume selection and recruiting costs. The 
candidate can easily adjust to the work culture because they 
already know at least one person in the organisation. Referral 
incentives are advantageous because they enhance the 
employer-employee relationship and encourage trust. 
Managers at Aldi supermarkets, for example, request CVs from 
workers' friends or family.



strategies for long term 
talent acquisition

3. Create a distinct selection procedure for recruits vs lateral 
hires: 

A distinct selection procedure is necessary to employ fresh 
and experienced applicants, just as different approaches are 
required for short- and long-term workers. Qualified applicants 
will have a deeper understanding of the sector due to 
their previous job experience. On the other hand, first-year 
students will bring untapped talent to the organisation. (Tristan 
P., 2022)



incentives methods: 
monetary

Monetary incentives aim to compensate associates financially for 
exceptional work performance. Among the financial incentives are: 

• Profit sharing: enhanced productivity, business profitability and 
employee remuneration. Job security is essential, which is why, 
during recessions, business organisations change compensation 
rather than fire off employees. (Consequences for workers, 2016).

• Retirement benefits:  Some firms give different retirement benefits, 

such as pensions, provident funds, and gratuities, to employees 

when they retire. (GFG, 2023)



incentives methods: 
non-monetary

Non-monetary rewards significantly influence employees' 
impressions of the workplace's incentive environment. (Khan 
et al., 2013).

• Work flexibility: This includes changes in schedule and 
location, job sharing, part-time and temporary work, and 
career pauses (maternity and paternity leave). (Torrington, 
Taylor, Hall, & Atkinson, 2011).

• Career development: According to Westerman and 
Donoghue (1989), training and development allow people 
to advance in their careers and remain competitive in the 
labour market. 



career development

source: Arianna G., 2014, Workforce 2020 surveys

34% of the participants interviewed in one employee engagement 

study felt that career and development options would boost their 

loyalty.



recommendation

An optimised Talent Acquisition manager should strive to improve 

marketability and efficiency, resulting in a faster and more cost-

effective overall recruiting process. It should complement and 

enhance the steps of the various recruiting procedures, long or 

short term, using technology innovators without putting off 

human values. 

The emphasis on a specific Talent Acquisition plan should be 

linked with the company's objectives and address the company's 

primary recruitment difficulties. 



conclusion
Selective hiring is excellent, but who are you hiring for? This is 
determined by the qualities of personnel who match the 
organisation's requirements. 

Moreover, what skills do you teach your employees? These 
should also be in line with the organisation's overall strategy. 
We can only establish an HR department that delivers value 
and supports the company by aligning HR best practices with 
what the organisation is aiming for.

To keep a strategy relevant, it will be constantly examined 
against what is happening in the company. We need 
management, labour unions, and employees to participate 
fully by commenting on and highlighting any developing gaps 
that may arise over time.





bibliography
• D. Johnson and Hal G. Gueutal (no date) Retaining talent: A guide to analyzing and managing employee ... - SHRM, www.shrm.org. Available at: 

https://www.shrm.org/hr-today/trends-and-forecasting/special-reports-and-expert-views/Documents/Retaining-Talent.pdf  (Accessed: 25 July 
2023). 

• Richard D. Johnson and Hal G. Gueutal (2011) ‘Transforming HR Through Technology’, SHRM 
Foundation.

• Tovar, J. (2006). A Factor-Based Examination of United States Navy Human Resource Officers Work Activities by Commercial Activity Assignment 
Codes to Society Human Resource Management (SHRM) Body of Knowledge Standards.

• Citethisforme.com. Available at: https://www.citethisforme.com/bibliographies/2c493171-63e9-4aaf-a65f-1af4802c55b9  (Accessed: 
July 26, 2023). 

• Sultana, N. and Sultana, N. (2017). Analyzing the Effectiveness of Online Recruitment: A Case Study on Recruiters of Bangladesh. Asian Business 
Review, 7(2), pp.79–84. doi: https://doi.org/10.18034/abr.v7i2.14.     

• GeeksforGeeks. (2022). Financial and Non-Financial Incentives. [online] Available at: https://www.geeksforgeeks.org/financial-and-non-financial-
incentives/. 

• Anon, (2023). What is Lateral Hiring in Recruitment? - Hireserve. [online] Available at: https://hireserve.com/what-is-lateral-hiring-in-
recruitment/#:~:text=Lateral%20recruitment%20refers%20to%20the  [Accessed 27 Jul. 2023].

• (PDF) Assessing the Mutual Benefits of Investing In Staff Training and Development. Available from: 
https://www.researchgate.net/publication/283295424_Assessing_the_Mutual_Benefits_of_Investing_In
_Staff_Training_and_Development  [accessed Jul 27 2023]. 

• CIPD (2015). The behavioural science of recruitment and selection Research report. [online] Available at: 
https://www.cipd.org/globalassets/media/knowledge/knowledge-hub/reports/a-head-for-hiring_2015-behavioural-science-of-recruitment-and-
selection_tcm18-9557.pdf. 

• Burks, S., Cowgill, B., Hoffman, M. and Housman, M. (2013). ‘You’d Be Perfect for This:’ Understanding the Value of Hiring through Referrals. 
[online] Available at: https://docs.iza.org/dp7382.pdf. 

https://www.shrm.org/hr-today/trends-and-forecasting/special-reports-and-expert-views/Documents/Retaining-Talent.pdf
https://www.citethisforme.com/bibliographies/2c493171-63e9-4aaf-a65f-1af4802c55b9
https://doi.org/10.18034/abr.v7i2.14
https://www.geeksforgeeks.org/financial-and-non-financial-incentives/
https://www.geeksforgeeks.org/financial-and-non-financial-incentives/
https://hireserve.com/what-is-lateral-hiring-in-recruitment/#:~:text=Lateral%20recruitment%20refers%20to%20the
https://hireserve.com/what-is-lateral-hiring-in-recruitment/#:~:text=Lateral%20recruitment%20refers%20to%20the
https://www.researchgate.net/publication/283295424_Assessing_the_Mutual_Benefits_of_Investing_In_Staff_Training_and_Development
https://www.researchgate.net/publication/283295424_Assessing_the_Mutual_Benefits_of_Investing_In_Staff_Training_and_Development
https://www.cipd.org/globalassets/media/knowledge/knowledge-hub/reports/a-head-for-hiring_2015-behavioural-science-of-recruitment-and-selection_tcm18-9557.pdf
https://www.cipd.org/globalassets/media/knowledge/knowledge-hub/reports/a-head-for-hiring_2015-behavioural-science-of-recruitment-and-selection_tcm18-9557.pdf
https://docs.iza.org/dp7382.pdf

	Slide 1: Talent Acquisition Manager
	Slide 2: introduction
	Slide 3: strategies for short term  talent acquisition
	Slide 4:      
	Slide 5: Develop a precise job description emphasising role details.
	Slide 6: strategies for long term  talent acquisition
	Slide 7: strategies for long term  talent acquisition
	Slide 8: strategies for long term  talent acquisition
	Slide 9: incentives methods:  monetary
	Slide 10: incentives methods:  non-monetary
	Slide 11: career development
	Slide 12: recommendation
	Slide 13: conclusion 
	Slide 14
	Slide 15: bibliography 

