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[bookmark: _Toc236598760]1. Introduction
Organisational culture plays a key role in how a company operates. It influences the way employees communicate, cooperate and make decisions every day. A positive culture helps organisations build stronger teams, improve motivation and achieve better business results. According to Mullins and Christy (2016), organisational culture is made up of the values, beliefs and behaviours shared by employees. When these values are clear and supported by management, employees are more likely to work effectively and contribute to organisational success. In contrast, a weak culture can reduce employee motivation, create communication problems and negatively affect overall performance (Schein, 1985).
This report explores the organisational culture of Tesco PLC and examines how it influences the company’s organisational structure and decision-making. It also considers how external factors affect Tesco by using a PESTLE analysis. To evaluate Tesco’s culture, the report applies several organisational culture models, including Schein’s Three Levels of Culture, Handy’s Cultural Types, Johnson and Scholes’ Cultural Web, Duncan’s Environmental Uncertainty Model and Denison and Mishra’s Organisational Culture Model. The report finishes by evaluating Tesco’s organisational culture and providing recommendations for future improvement.
Tesco is one of the UK’s leading retailers and operates in a highly competitive market. Because customer expectations, technology and economic conditions continue to change, Tesco needs an organisational culture that encourages teamwork, innovation and effective decision-making. Developing a strong culture helps the company achieve its strategic objectives and maintain its competitive position.
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Tesco PLC is one of the UK’s largest retail companies. Founded by Jack Cohen in 1919, it has developed into one of the country’s leading supermarket chains. Today, Tesco operates supermarkets, convenience stores and online shopping services. The company also offers financial and mobile services through Tesco Bank and Tesco Mobile (Tesco PLC, 2025).
Tesco’s purpose is “Serving our customers, communities and planet a little better every day.” The company aims to provide customers with quality products at affordable prices while delivering excellent service. Alongside this, Tesco is committed to supporting local communities and reducing its environmental impact. These values influence the way employees work, communicate and make decisions every day.
Tesco employs more than 300,000 people and serves millions of customers each week. To remain competitive, the company continues to invest in digital technology, employee development and sustainable business practices. For example, online shopping, self-service checkouts and the Clubcard programme help Tesco meet changing customer needs. Regular employee training also helps staff improve their skills and provide better customer service.
Overall, Tesco has built a strong position in the UK retail market by focusing on customers, innovation and continuous improvement. At the same time, because it is such a large organisation, maintaining the same culture and standards across all stores and departments remains an ongoing challenge.













[bookmark: _Toc236598762]3. PESTLE Analysis
PESTLE analysis helps identify the external factors that influence an organisation. These factors can create both opportunities and challenges for Tesco. Understanding the external environment helps the company make better decisions, reduce risks and remain competitive in the retail market.
	Factor
	Impact on Tesco

	Political
	Government policies, taxes and trade regulations affect business operations, supply chains and import costs.

	Economic
	Inflation, interest rates and customer spending influence prices, sales and operating costs.

	Social
	Customers expect healthier products, convenient shopping and more sustainable business practices.

	Technological
	Online shopping, self-service checkouts, Clubcard data and digital systems improve customer experience and efficiency.

	Legal
	Tesco must follow employment law, food safety rules, consumer protection law and data protection requirements.

	Environmental
	The company works to reduce food waste, plastic packaging and carbon emissions.



After completing the PESTLE analysis, the three most significant factors for Tesco are Economic, Technological and Environmental.
[bookmark: _Toc236598763]Economic Factors
Economic factors have a strong impact on Tesco because they affect both customers and the business. Rising prices and inflation have changed customer spending habits, with many people looking for lower prices, discounts and cheaper own-brand products. Tesco has responded by offering Clubcard Prices and a wide range of lower-cost products. At the same time, inflation also increases Tesco’s own costs. Energy, transport, wages and supplier prices can all become more expensive. This creates pressure because the company must keep prices affordable for customers while also protecting profit. Therefore, Tesco’s managers need to monitor costs, sales and customer behaviour carefully. This shows that economic change directly influences both Tesco’s decisions and its customer-focused culture.
[bookmark: _Toc236598764]Technological Factors
Technology is one of the most important factors affecting Tesco because customer expectations continue to change. Many customers now prefer online shopping, self-service checkouts and digital payment methods. Tesco has invested in these technologies to make shopping faster, easier and more convenient. The company also uses the Clubcard programme to collect customer data and understand shopping habits. This information helps Tesco provide personalised offers, improve stock management and make better business decisions. Technology also improves communication between stores and head office by providing real-time information about sales and inventory. Overall, investment in technology supports Tesco’s organisational culture because it encourages innovation, improves customer satisfaction and helps the company remain competitive in the UK retail market.

[bookmark: _Toc236598765]Environmental Factors
Environmental factors are becoming increasingly important for Tesco because customers expect businesses to operate responsibly. Many people prefer to buy from companies that reduce waste and protect the environment. As a result, Tesco has introduced different sustainability initiatives to meet these expectations. The company works to reduce food waste, plastic packaging and carbon emissions. Tesco also supports recycling programmes and aims to source products more responsibly. These actions help improve the company’s reputation and strengthen customer trust. However, environmental initiatives also create challenges. Sustainable packaging, renewable energy and waste reduction programmes require significant investment. Tesco must therefore balance environmental responsibility with business performance and profitability. Environmental factors have a significant influence on Tesco’s strategy and organisational culture. By continuing to invest in sustainability, Tesco can meet customer expectations, support environmental protection and maintain its competitive position in the retail market. (Tesco PLC, 2025) 
The PESTLE analysis shows that Tesco operates in a dynamic business environment. External factors such as inflation, technological developments and environmental concerns influence the company’s daily operations and long-term strategy. Understanding these factors allows Tesco to respond more effectively to changes, reduce risks and identify new opportunities for growth. This also supports better decision-making at both strategic and operational levels.


[bookmark: _Toc236598766]4. Organisational Structure and Decision-Making
Tesco uses a hierarchical organisational structure, where responsibilities are divided across different management levels. Senior managers focus on strategic planning and long-term business goals, while store managers oversee day-to-day operations and support employees. Departments such as Human Resources, Finance, Marketing and Operations work together to achieve the company’s objectives.
This structure allows Tesco to operate efficiently across its large network of stores. Clearly defined roles help employees understand their responsibilities, improve communication between departments and make coordination easier. Reporting lines also enable managers to monitor performance and deal with problems more effectively.
Decision-making takes place at different levels of the organisation. Senior leaders concentrate on long-term planning, growth and investment, whereas store managers make operational decisions based on customer needs and local market conditions. This approach helps Tesco maintain consistent standards while remaining flexible enough to respond to local differences.
A well-defined organisational structure also improves accountability because employees know who they report to and what is expected of them. As Tesco is a very large organisation, some decisions may take longer because several management levels are involved in the approval process. Despite this challenge, the structure supports Tesco’s customer-focused culture and contributes to the company’s long-term success (Mullins and Christy, 2016; Tesco PLC, 2025).
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Organisational culture plays an important role in Tesco’s success. It influences how employees communicate, work together and make decisions. Tesco promotes a customer-focused culture by encouraging teamwork, respect and continuous improvement. These values help employees provide good customer service and support the company’s business objectives. In addition, Tesco encourages employees to share ideas and work together to solve problems. Open communication between managers and staff helps improve daily operations and creates a positive working environment. A strong organisational culture also increases employee motivation because staff understand the company’s goals and values. As a result, employees are more likely to provide better customer service and contribute to the company’s long-term success.
· According to Schein (1985), organisational culture has three levels: artifacts, espoused values and basic underlying assumptions. At Tesco, artifacts include staff uniforms, store layout and self-service checkouts. The company’s values focus on customers, teamwork and sustainability. The basic assumptions are reflected in employees’ daily behaviour, where customer satisfaction and cooperation are considered priorities.
These three levels work together to create a consistent organisational culture across the company. For example, employees are expected to follow Tesco’s values when interacting with customers and colleagues. This helps create a positive working environment and supports high standards of customer service. Schein’s model suggests that a strong organisational culture can improve employee commitment and help an organisation achieve its long-term goals. However, maintaining the same organisational culture across thousands of Tesco stores can be challenging because local managers may interpret company values differently.
· According to Handy (1993), there are four main types of organisational culture: power culture, role culture, task culture and person culture. Tesco mainly demonstrates a role culture because employees have clear responsibilities and follow company procedures. Managers and employees understand their roles, which helps the company operate efficiently across many stores.
Tesco also shows some characteristics of a task culture. Employees often work together to solve problems, improve customer service and achieve team goals. For example, during busy periods staff from different departments may support each other to ensure customers receive a good shopping experience. This flexibility helps Tesco respond to changing customer needs while maintaining high service standards. Tesco’s combination of role culture and task culture creates a balance between structure and teamwork. This allows the company to remain organised while encouraging employees to cooperate and improve business performance.
· According to Johnson and Scholes (2008), the Cultural Web explains how different elements influence an organisation’s culture. These elements include routines, rituals, symbols, organisational structure, control systems, power structures and stories. Together, they help explain how employees behave and how organisational culture is developed.
At Tesco, routines include daily customer service, teamwork and regular staff meetings. Symbols include employee uniforms, the Tesco logo and self-service checkouts, which represent the company’s modern and customer-focused approach. The organisational structure and control systems help managers monitor performance and maintain consistent standards across different stores. These elements support Tesco’s values and encourage employees to focus on customer satisfaction. Overall, the Cultural Web shows that Tesco has a strong and consistent organisational culture. The different cultural elements work together to support the company’s goals, improve employee performance and provide a positive experience for customers.
· According to Duncan (1972), organisations operate in environments that are constantly changing. Businesses must respond to changes in customer needs, technology, competition and economic conditions. The level of environmental uncertainty influences how organisations plan, make decisions and manage risks.
Tesco operates in a highly competitive retail market where customer expectations and market conditions change quickly. To respond to these changes, the company invests in digital technology, improves its online shopping services and regularly reviews customer feedback. Tesco also adapts its pricing strategies and product range to meet changing customer demands. These actions help the company remain flexible and competitive. Duncan’s model suggests that organisations with the ability to adapt are more likely to achieve long-term success. Tesco’s willingness to respond to changes in the external environment supports its organisational culture and helps the company maintain a strong position in the retail industry.
· According to Denison and Mishra (1995), a successful organisational culture is based on four key factors: involvement, consistency, adaptability and mission. These factors help organisations improve performance, achieve their goals and respond to changes in the business environment.
Tesco demonstrates these four characteristics in different ways. The company encourages employee involvement through training, teamwork and regular communication. Consistency is shown through clear company values, policies and customer service standards across all stores. Tesco also demonstrates adaptability by investing in new technology, improving online shopping services and responding to changing customer needs. Finally, the company’s clear mission and purpose help employees understand the organisation’s goals and work towards the same objectives. Overall, Denison and Mishra’s model suggests that Tesco has a strong organisational culture that supports employee performance, customer satisfaction and long-term business success. Although the company operates in a competitive retail market, its focus on involvement, adaptability and clear values helps it remain successful and continue improving its services. Tesco’s organisational culture is a strength because it supports teamwork, customer satisfaction and continuous improvement. Although managing a consistent culture across a large organisation can be challenging, Tesco continues to adapt and improve, helping the company remain one of the leading retailers in the UK.
[bookmark: _Toc236598768]6. Ethics and CSR
Ethics and Corporate Social Responsibility (CSR) are important parts of Tesco’s organisational culture. The company aims to operate responsibly by treating employees fairly, supporting local communities and reducing its impact on the environment. Ethical behaviour helps Tesco build trust with customers, employees and other stakeholders.
Tesco has introduced different CSR initiatives to support sustainability. For example, the company works to reduce food waste, recycle more materials and use less plastic packaging. Tesco also donates surplus food to charities and supports community projects across the UK. These activities improve the company’s reputation and show its commitment to responsible business. Ethical behaviour is also encouraged through company policies and employee training. Employees are expected to follow company rules, treat customers with respect and act honestly in their daily work. Managers play an important role in promoting ethical behaviour and creating a positive working environment where employees feel respected and valued.
However, Tesco has also faced ethical challenges in the past. For example, the company experienced accounting issues that affected its reputation. Since then, Tesco has strengthened its corporate governance, improved internal controls and introduced measures to increase transparency and accountability. These actions have helped rebuild trust among customers, investors and other stakeholders. Tesco’s approach to ethics and CSR supports its organisational culture and long-term business goals. Although these initiatives require continuous investment and commitment, they help improve customer trust, employee engagement and the company’s public image. By maintaining high ethical standards and supporting sustainable business practices, Tesco can strengthen its competitive position in the retail industry.
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Based on the analysis, Tesco has a strong organisational culture, but there are still opportunities for improvement.
· First, Tesco should continue investing in employee training and development. Regular training can help employees improve their skills, adapt to new technologies and provide better customer service. Well-trained employees are more confident and can contribute to the company’s long-term success.
· Second, Tesco should strengthen communication between senior managers and store employees. Better communication can increase employee engagement, encourage new ideas and improve teamwork. Employees should feel comfortable sharing feedback and suggestions because this can help the company solve problems more effectively.
· Third, Tesco should continue investing in digital technology and innovation. Improving online shopping, digital payment systems and customer service technology will help Tesco meet changing customer expectations and remain competitive in the retail market.
Finally, Tesco should continue expanding its sustainability initiatives by reducing waste, increasing recycling and using environmentally friendly packaging. These actions can improve the company’s reputation and support its long-term environmental goals. By implementing these recommendations, Tesco can further strengthen its organisational culture, improve employee satisfaction and continue providing high-quality services to its customers.
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This report has evaluated the organisational culture of Tesco PLC and examined how it influences the company’s organisational structure and decision-making. The analysis showed that Tesco has developed a strong customer-focused culture based on teamwork, clear values and continuous improvement.
The PESTLE analysis identified economic, technological and environmental factors as the most significant influences on Tesco’s business. These external factors create both opportunities and challenges, requiring the company to remain flexible and respond to changes in the retail market. Tesco’s investment in technology, sustainability and customer service has helped the company maintain its competitive position.
The report also applied several organisational culture theories, including Schein’s Three Levels of Culture, Handy’s Cultural Types, Johnson and Scholes’ Cultural Web, Duncan’s Environmental Uncertainty Model and Denison and Mishra’s Organisational Culture Model. These models showed that Tesco’s culture supports employee involvement, effective communication and business performance.
Overall, Tesco’s organisational culture is a key strength because it encourages teamwork, innovation and customer satisfaction. Although the company faces challenges in a competitive business environment, its strong culture, clear organisational structure and commitment to ethical and sustainable business practices provide a solid foundation for future growth and long-term success.
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