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           Resource and information pack

Talaxy is a multifunctioning system which is used by teachers for a wide range of tasks. These potential uses listed below, include registers, personal educational plans, conduct, reporting, setting homework and contacting home.  A number of these uses are a crucial tool across the secondary school for monitoring and supporting classroom management. Talaxys flexible and dynamic programme allows the teacher to select its use, which can be to focus on an individual, a small group, the whole class or even a year group or school. The electronic system has many positives which include its ease of access, which can be on the internet via a laptop, Ipad or computer and even on the app on other devices such a mobile phones. It gives teachers the ease to input information quickly, which in turn is visible for all other members of staff and crucially, informs the parent or carer immediately without having to take the time for a phone call or letter home. Regularly updating parents  can keep parents informed and involved in their child's attainment and progress, as well as creating a bond and a sense of collaboration. If this can be used as a consistent approach in communication, it can also help to build trust, where parents being kept in the loop, which is reassuring for them to be able to simply track their child's progress and any challenges they might face. These regular notifications also provide a starting point for communication at home between parents and their children. (SENPLOY (Supporting educational needs), 2025)
In addition, it has been found that reward apps in schools can help reduce teacher workload by automating the tracking of student behaviour, streamlining communication with parents, and providing quick access to data and reports. These tools can save time on administrative tasks and make behaviour management more consistent and efficient. However, there are some drawbacks to consider. Initial setup and training can be time-consuming, and if not used thoughtfully, reward apps may encourage over-reliance on extrinsic motivation rather than fostering intrinsic values. Additionally, their effectiveness depends on how well they align with the school’s culture and teaching goals. When implemented carefully, reward apps can be a valuable support tool, but they should complement and not replace strong relationships and thoughtful teaching practices. Within its framework ‘School Workload Reduction Toolkit’ the Department for Education highlights the value of using technology and collaborative approaches to reduce unnecessary workload. (Department for Education, 2022) It is important to highlight that the system will only work correctly should staff be consistent with their use. Should a member of staff input inconsistently or fail to reward the pupils for general every day positive behaviour, but choose to reward those who often misbehave, then the points system can show an incorrect trend.

 Crucially, Talaxy for the most part also only allows for one way communication. The system doesn’t allow for parental comment on behaviours or achievements, which would be reverted back to email or phone calls should the parent wish to request further detail about the information sent home. Research conducted by Estyn (2018) recognised that parents who have the confidence to support their children’s learning have a significant impact on pupils’ achievement. Research, suggests that their involvement can have more influence over a child’s education than the quality of the school that they attend. To make this involvement meaningful, schools must prioritise two-way communication, not just sharing information, but actively listening and responding to parents. This means valuing parents as partners, involving them in shaping school policies, and ensuring their feedback leads to visible action. Schools should also help parents engage directly with their child’s learning, especially in secondary settings, and make extra efforts to include fathers, younger parents, and those from disadvantaged backgrounds. Building trust through open dialogue helps shift relationships from being critical to becoming supportive and collaborative. In this situation, where Talaxy excludes the use of two way communication parents can feel isolated and unsure of the nature of value of the reward or consequence. For some parents, regularly checking the app can become a source of worry and stress, especially when they noticing negative Talaxy points. In particular for parents whose children regularly accumulate negative points, or those whose children have special educational needs, this source of concern can be driven by their care for their child’s welfare at school, knowing they had been in a situation where a sanction was given, particularly if the behaviour is associated to the childs needs where the sanction could be deemed inappropriate or unhelpful, where a more meaningful and hands on supportive conversation could have been had. This suggests that, although apps can be an effective and efficient way of communication for schools and many parents, for parents with children with SEND, the app may become a source of worry, concern, and constant monitoring.   (Special needs jungle, 2025)
Furthermore, Welsh Government's person-centred approach mandates that social and emotional needs must be central to a person's care and support. The use of the app may to some young people feel impersonal, and may not be seen as a reward by some who may respond better to a personal conversation with the teacher, a physical reward or a reward which provides privilege such as extra break time. This could cause a break down in relationship between the teacher and pupil, and therefore have a knock on effect, weakening their classroom management. (Welsh Government, 2025)

For consistency, the system used correctly, can be a fantastic tool for a whole school approach to classroom management, which remains consistent when lessons are covered by other members of staff or supply teachers. With set number of positive or negative points for certain behaviours, and consequences given for the negative actions, it ensures that pupils are all treated equally for the same behaviours across the school. (Rogers, 2000) In addition, the ease of access to seating plans, and register notes allows crucial information to be readily available. To support the teacher with their classroom management, its most affective tool is the reporting of conduct, behaviours and achievements. The system allows the teacher to provide ‘talaxy points’ both positive and negative dependant on the behaviour of the pupil, which will then be immediately recorded, and visible to pupils, other teaching staff, and importantly parents or carers via notifications on the Talaxy app. Cunningham (2021), explains that ‘Parents need to be kept informed of their child's successes so they can support the school and reinforce the positive message that rewards offer.’

In support of the teacher, points can be added immediately, both positive and negative, often resulting an instant positive response for pupils. The rationale behind the process of the resource can be linked to Skinners’ theory of operational conditioning. Whilst pupil behaviours are monitored and then consequences either through reward or punishment, behaviours that follow are likely to reoccur if desirable or become less likely to occur should the consequence be negative. Rewarding a behaviour every time it happens is called continuous reinforcement. This method is great for helping learners pick up new behaviours quickly because they see a clear link between what they do and the reward they get. However, if the rewards stop, the behaviour often fades just as fast. Partial reinforcement, on the other hand, means giving rewards only some of the time. This approach is better for keeping behaviours going over the long term, as it makes them more resistant to fading away. There are different ways to use partial reinforcement depending on the learning goals and the needs of the learners. (Skinner, 1938) Schools must be careful in ensuring that the use of such technology doesn’t rely wholly on extrinsic motivators like reward points and or negative points, as such can be considered as counterproductive because they breed mistrust and avoid self-reliance. Kohn (1999), emphasised the importance of creating a community of learners that operates on cooperation and intrinsic motivation, rather than rewards and punishments. His approach prioritises student choice, fosters curiosity, and builds a supportive environment where students feel valued and respected. This involves moving beyond discipline by involving students as partners in problem-solving and learning, leading to greater self-reliance and a deeper love for learning.  


Instructions - The use of Talaxy reward and behaviour points
Step one: Log in to talaxy (Upon opening the web page, school staff should log in automatically. A cover teacher will be provided with a log in upon arrival at the school. The talaxy menu will provide 15 options. (See appendix A)
Step two: Select which one of the fifteen options you wish to use, dependant on your required action. For the purpose of recording a behaviour, select ‘Conduct’. (See appendix B) 
Step three: Upon opening the conduct menu, select the option which is required as a consequence of the pupils behaviour. For positive behaviour, continue to step three A, for steps to recording negative behaviour, skip to step four.  
Step three A: Click on the icon labelled ‘Add achievement’ (See appendix C)
Step three B: You will now be faced with the option to select a specific year group, class, or individual pupils. Here you can select one or more. (See appendix D)
Step three C: Once you have selected the pupils you wish to provide with an achievement, you must click accept on the bottom right corner, where you will be taken to the next menu. On this menu, there will be a drop down menu, which will provide you with options associated to the relevant behaviour. (See appendix E)
Step three D: Once you have decided on the appropriate achievement, you can then write a comment to specify your reasoning which will be visible by other staff, the pupil and their parent/carer. 
Step three E: Click save, and the behaviour is complete and will become visible on the pupils timeline. (See appendix H)
To add a negative behaviour, go to step four A, to review a pupils behaviour report, skip to step five. 

Step four A: Click on the icon labelled ‘Add behaviour’ (See appendix C)
Step four B: You will now be faced with the option to select a specific year group, class, or individual pupils. Here you can select one or more. (See appendix D)
Step four C: : Once you have selected the pupils you wish to provide with an achievement, you must click accept on the bottom right corner, where you will be taken to the next menu. On this menu, there will be a drop down menu, which will provide you with options associated to the relevant behaviour. (See appendix F)
Step four D: Once you have decided on the appropriate behaviour, you will need to select an action from the next drop down menu to choose the appropriate consequence. (See appendix G)
Step four E: Once a consequence is chosen, you must then write a comment to specify your reasoning which will be visible by other staff, the pupil and their parent/carer.
Step four F: Click save, and the behaviour is complete and will become visible on the pupils timeline. (See appendix H)

The pupils progress is now automatically saved to the system and kept on their personal timeline. The timeline tracks positive and net points (positive less negative behaviour points) and when a pupil reaches milestones such as 10 points, they are then sent a certificate which is automatically sent to parents and visible on their app. 
The system then allows a simplified tracking system which in turn allows for strong reasoning when used for rewards for things such as places on residential trips and days out. Those with the highest net points receiving priority and those with negative net points, removed from the chance of receiving these opportunities until their behaviour improves. 
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