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Introduction

In this work we will talk about Gibb’s reflective cycle and professional trajectory, current skills, skills gaps, systematic approach, skills acquisition, recruitment and selection, conclusion and recommendations, personal reflection on role-play, references and Appendix.





















[bookmark: _Hlk123576917]Gibb’s Reflective Cycle (1988)
I chose this model because it is simple and I understand, the way it has to be, studied, explained too, to understand the other models is difficult, because my English is not perfect and I am doing my best to can I appreciate the English.
And to be able to understand I am not all materials, but also to understand the teacher speak.
This model has 6 TOPIC, and the 6 topic to get along very well, especially for people who do not speak English language.











Career Path
[bookmark: _Hlk123823508]Description: well... building a career plan is a little complicated for a person who still doesn't know what he does for a living, whether he lives today or not. so I still don't have a career plan done
Feeling: what I feel is that I'm not ready yet, I feel like I'm going to fail, because it's normal to fail.
but I know that I will be able to get to where I want with a lot of effort and dedication.
Evaluation: my evolution comes first, when I take care of my mental health and have more confidence in myself, in what I do
Analysis: I have already started, analysing my plan for the future career, it is not finished yet, because as I said I need to have a lot of confidence in myself.
Conclusions: The conclusion I reached is that I still have a lot to do to be able to develop my career professionally, which is still a mess, but that will soon change, because I'm working towards it.
Action Plan: My action plan is to take it easy, building my career plan, so that everything goes well in the future.




[bookmark: _Hlk123823152]Current Skills

Description: here are the skills I have to be able to develop myself professionally, Leadership Skills, Teamwork skills, Organisation skills, Communication skills, Problem-solving skills, Emotional Intelligence, Adaptability, Negotiation And Persuasion, Ability to work under pressure , Confidence
Feeling: my skills, I still have a lot to give back, I have some of those up there in the description, that I need to work a lot, a lot more to be able to change the way I see it.
Evaluation: the evolution of skills, are still in process.
Analysis: me here now analysing my skills, here now in my head, they are still not accurate 
Conclusions: that I have a lot to do to be able to have my own skills defined, so I have a lot of work to do about it, and many other things, still.
Action Plan: I work a lot on my skills so that in the future I would know how to be exactly what I want to be.
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Gap in Skills

Description: Performing a skill gap analysis highlights the current skill gaps and helps plan for future learning and development strategies moving forward. Here are five approaches that can gather data and find skill gaps in the workplace:
Feeling:  A culture of learning at work is the most critical, step in overcoming the growing skills gap. It involves creating time and space for all employees to learn and enjoy the benefits of guidance and social learning.
Evaluation: The determination of this learning sequence and the methods that will be used in the teaching process is a great challenge for education professionals.
Therefore, pedagogical engineering involves technical work, because any failures in the execution of teaching processes can generate the so-called learning gaps that.
Analysis: The skills gap refers to the distance between the skills they currently have. And it is the harsh reality in many functions and sectors.
Conclusions: The ability to learn and develop new skills is the key to success for employers and employees. Jobs and functions are changing rapidly. Trying to rent a way out of the problem is slow themselves are more engaged when they are learning at work.
Action Plan: the of this report revealed that this skills gap cost about 6% of the world’s gross domestic product faced with such a gap, how can companies position themselves to solve the problem





















Systematic to Approach
Description: is often used at projects in the workplace. The goal of this approach is to identify the most efficient means of generating consistent and optimum results. Various companies need this kind of approach for them to equip employees with enough knowledge and resources to achieve the company's goal. It also promotes a better quality of work results and a high level of productivity.
Feeling: is important that all team members are on board and are encouraged to be able to submit ideas. There are no right and wrong when it comes to suggesting valuable insights. Everyone has the chance to be heard on the ideas that they can contribute. It is best to understand the concept and check if there are enough resources available to make things happen.
Evaluation: While working on a project, check for its potential value and how this can be implemented. Once a project has been implemented, checking the risks is also essential for you to know the impact in case an issue arises.  
Analysis: Goals are needed as it is vital for companies and for managers to be aware of ways which they can increase motivation and productivity. People normally work well when they feel that the job is important, valuable, rewarding and aligned with their values.
Conclusions: A systematic approach is a beneficial tool for companies as it helps build essential capabilities and strength for both the companies and the employees. It is also important to check if employees are safe and have a conducive working area. A specific goal or task cannot be performed if there are difficulties or struggles in the work environment.
Action Plan: To make an action plan work for you, it is best to know what it takes to reach your goal. If you are not completely sure of how to create accomplishments, it is best to do some research. Once you have identified the steps to achieve your goal, create a basic outline of these steps before moving on the next steps of the process.
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Skills acquisition

Description: The acquisition of certain skills can help professionals achieve their professional goals. Technical knowledge about the are of expertise is indispensable, but it is not the only factor to be taken into account when it comes to professional performance. Other skills need to be developed.
Feeling: With this knowledge, it is easier to decide when you should take sides or not, when you should avoid a stressor or face it with which people you like to interact how you like things to be done, among others.
Evaluation: satisfaction with the function performed, the way we interact with people, the feedback of the boss an customers and the quality of the professional environment also affect our performance,  professional skills, in addition to optimising productivity, influence each of these factors. 
Analysis: They cam be called “professional skills” and involve both “ hard skills (diplomas, training, qualifications, courses) and soft skills socio-emotional skills. 
Conclusions: People have unique ways of speaking and thinking and often do not consider that what is common to them can be confusing for others. In addition, it is common for supervisors and bosses not to be able to express all their thoughts and ideas, because, for them they are already familiar. They forget that others do not have the same knowledge as them.
Action Plan: Being organised and planning your work routine is essential to have a good professional performance, you need  to find time to complete all your chores efficiently. Of course, sometimes unforeseen events can hinder the execution of your initial plans, so in addition to planning, you need to have flexibility to manage unforeseen events and crises.
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Recruitment and Selection
Description: Of people is process of Human Resources, HR focussed on attracting and selecting the professionals who have the greatest affinity with the vacancy and company
Feeling: It can be assigned to person or company with the specialised function of searching for differentiated professionals who can have technical or executive skills, it’s a kind of recruiter, but outsourced.
Evaluation: The Process of recruitment and selection of people has been present in different forms, in society since the beginning of capitalism,, it is certainly one of the most important processes of any company. It involves different techniques, methodologies and stages  and has been transformed in recent  years
Analysis: Technological innovation and new social inclusion policies brought together a changes in the profiles of professionals from various segments and in the way HR operates, which needed to adapt postures and strategies to recruit profiles aligned with the culture of companies.
Conclusions:  we consider the study of this theme extremely important, because it is an instrument that facilitates the location and identification of individual, for later selection and provision of human resources , it is key instrument of the success of the organisation.
Action Plan: Recruitment Is part of the human resources strategy and ensures the efficiency of carrying out activities established by the members of the organisation, and ensures a high productivity index.



Conclusion and recommendations
 I came to the conclusion that I have a lot to work to be able to do and have a great plans and career and the other following steps here in this mentioned work, and especially better my, English, I need to work on it, and the recommendation I make for myself is work a lot and better because you are able to get only you can do it for you is no one else.












[bookmark: _Hlk123576947]The personal Reflection on the Role-play
In this presentation I learned that many things we have to learn and change the way we  work the way we do things, this  is what happened in this presentation, service to see that in real life this would be a “No”.
That we should do things right prepare very well for this interview I  was tense with shortness of breath and I spoke very quickly, and I felt that my answers were not coming out clearly and I asked I learned here I have a lot to do change and learn about it.
More All these Moodle that I need to know more about, about all of them, because at the moment I don't know any. like I said I’m learning, this is all new to me, even the things I heard in class, and all the papers that do this, I had to read a lot starting from scratch, because the materials I had never heard of before, even when I was in Portugal.
I want to change my life, I feel like I'm asking for everything, that I don't know anything, that I'm stupid. I even feel the roots of myself for not knowing things.
And I'm going to change all that...
I will study more, have more time to gain much more knowledge, as you know I want to be a counsellor, so I have a lot of work ahead of me.
I came to was that I have a lot to learn from all these Moodle, not just the ones I chose here in my work, but all the Moodle I've read, and I'll come and read and study too, because I know that all these Moodle that I will study, they are all Moodle that I think I've never heard of, I'm not sure.
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My answer to my colleague Fligenia
1. Can you tell me about your self?
2. Please tell us why you applied for this job. And why you think are the right person for the job.
3. How would you describe your management style?
4. Can you provide a brief summary of your experience in fashion design?
5. Is There any other information you would like to shake about your current or expected salary and package?
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Job Application Form UKCOMMISSION FOR

Instructions

Thank you for considering job opportunities with the UK Commission. Please complete all sections on this form
and retum to hr.team@ukces org.uk . Please feel free to contact hr.team@ukces.org.uk should you have any
questions.

|1. PERSONAL DETAIL!
Sumame Espirto Initals:
Former sumames Preferred Name or
if different Ketty Keila Title (Optional)
‘Address: 38 Strode Road Tel No (home)
London
Tel No (mobile): | 07404457280
=Post Code> E70DU Fax No

E-Mail address [ Keiaketty espirito@gmail.com | Nt Insurance No

If you are not a British passport holder or a European Citizen, or you do
Nationality: | Portuguese not have the permanent right to remain in the UK, you will require a

work permit.
Do you need a work A Yes I you already have a work permit, when does it expire? 01/2026
permit to be employed | "\ (Please note that your current work permit may not be valid for this,
in the UK? post)
Where did you leam of the post? jobs.uk

Please indicate the role applied for, and if more than one role please indicate each role:
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Please indicate the role applied for, and if more than one role please indicate each role:

Role Please put an X next to the role or roles

Senior Manager — Permanent

Senior Manager — Fixed term

Manager - Permanent X

Manager — Fixed term

Name of institution Dates
(School / College / Subject /

University/training From To Examinations taken
provider)

Pina Maquine Education | 16/09/2017 | 20/06/2020 | Exam national 17
And Development

University of Wales
Trinity saint David 1410212022

Result / Grade Obtained

Professional Qualifications and training; ‘ ‘

ccessibility: Unavailable O Focus
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Professional Qualifications and fraining;

~Housekeeper/Supervisor Cover
Waitress

Title of Post: Manager Title Salary/Grade: £27.00/£30.00

Name of Employer: | UKCES Business of Employer. Restaurant

D Text Predictions: On 5% Accessibility: Unavailable " Focus
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Title of Post: Manager Title Salary/Grade: £27.00/£30.00

Name of Employer: | UKCES Business of Employer. Restaurant

Address: Date Commenced: 03/10/2022

Dorset House, 27-45 Stamford St
London SE1 SNT
ondon Date Ended (if applicable): | 15/11/2022

Please outline your responsibiliies:

~Manager Responsibilities

-Delegating responsibilities and supervising business operations.

-Hiring, training, motivating and coaching employees as they provide attentive, efficient service to customers, —
assessing employee performance and providing helpful feedback and training opportunities,

~Resolving conflicts or complaints from customers and employees.

~Monitoring store activity and ensuring itis properly provisioned and staffed.

-Analysing information and processes and developing more effective or efficient processes and strategies.
~Establishing and achieving business and profit objectives.

~Maintaining a clean, tidy business, ensuring that signage and displays are attractive.

~Generating reports and presenting information to upper-level managers or other parties.

~Ensuring staff members follow company policies and procedures.

~Other duties to ensure the overall health and success of the business.

~Manager Requirements:

~Bachelor's degree in business, management, or related field.

~More education or experience may be preferred or required.

~Strong understanding of business management, financial, and leadership principles

~Excellent communication, interpersonal, leadership, coaching, and confiict resolution skills.

~Time and project management skills.

-Abilty to analyse processes and information, identify problems and trends, and develop effective solutions
and strategies.

~Commitment to providing exceptional service to customers and support to staff members.

™ Ene
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Housekeeping/Supervisor

Title of Post: Cover

Salary/Grade:

£25.000

Name of Employer: | The exhibitionist Hotel Business of Employer.

Hotel

Address: Date Commenced:

05/01/2021

8-10 Queensbury Place, South Kensington
Londan Date Ended

10/07/2022

Reason for leaving

End of contract

Please outline your responsibiliies:

~Replace guest amenities and supplies in rooms

~Make beds and fold sheets

~Remove trash, dirty linens and room service items

~Greet guests and take care of requests

~Straighten desk items, fumiture and appliances

~Dust, polish and remove marks from walls and furishings
~Vacuum carpets and floor care duties

~Check rooms, make list clean public area.

Title of Post Waitress Salary/Grade: £27.00 per year
Name of Employer: | The Unsual Business of Employer. Restaurant
Address: Date Commenced 09/15/2019
Lishon., Portugal Date Ended 301102020
Reason for leaving Move o another country

“Please outline your responsibiltes.

~Clean the tables

~To serve the clients

“Take orders

~Remove all the staff from the tables, when the customers are done
-An clean again for another clients,
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Reason for leaving: IR T Gl LAY

“Please outline your responsibiltes.
~Clean the tables

~To serve the clients

“Take orders

~Remove all the staff from the tables, when the customers are done
-An clean again for another clients,

If selected for interview, do you require any special arangements to be made? | [] Yes No X

TFyes”, please give brief defails.

I declare that the information given in this application form is true and complete. | understand that if | have
given any misleading information on this form or made any omissions, this wil be sufficient grounds for
terminating my employment

Signature: Ketty Espirito Date: 121112022

Name: Ketty Espirito

The information provided by you on this form as an applicant will be stored either on paper records or a
computer system in accordance with the Data Protection Act 1998 and will be processed solely in connection
with recruitment
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