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Leadership

Certain Aspects ‘Leadership’ in a team is more so a trait of team members rather than an
In many aspects of life, we, as humans, will need to interact actual role itself. The characteristics of good\leadership can have a
with others to achieve our goals. It makes sense for us to massive influence on group dynamics, and being empathetic is a key:
develop teamworking skills, especially in the stages of aspect.
academic and how they are useful in a career environment.
Continue reading to find out more! Strong Communication; referring to earlier, strong communication will

allow team members to feel comfortable enoughto say their ideas. [2]

Communication Emotional Intelligence; Working with others will require leaders to be
Communication is without a doubt a - aware of the emotional state of team members and to'be considerate of
massive element of teamworking! As such that to ensure that each of the team members is working to'the best of

there are a few advantages effective their abilities. Emotional intelligence also links heavily to conflict
teamwork can bring to the table. One management [2]

such example is that it foster a more Types of
collaborative workspace, meaning more et T
innovation and new ideas for existing

problems, as the saying goes ‘Two heads

are better than one’. Effective

communication also leads to better

conflict management between team indeed [mmm————

members and also improves employee [4]

engagement, which is important in an

organisation with many employees and

hierarchies, making people feel their

input is important [1]. This can be seen as

a key feature in managing emotions of the

team, as communication is a requires at I
least two people. [3]
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Summary of the main points of the storming process
ing is the second stage in Tuckman's Theory of small group development. This stage is quite a turbulent but necessary period for any team to go through to be able to operate efficiently. The storming stage is characterised by the group showing competitive behaviour and is often
called the adolescence stage of a group. Feeling and behaviours become less polite than in the forming stage as team members get a feel for their teammates, and often disagreements about how problems should be approached [1][3]. However, this is very healthy for a team, and
allows more trust to form between members as they share their agreements and criticisms, eventually leading into the norming stage, but team members must take special care not to avoid conflict as this wil lead to resentment between the team members and result in an inefficient
output [2][1]. Therefore, taking care to not avoi and to communicate effectively is extremely important especially in the increasing digital approach businesses.
Sometimes groups never make it out of the storming stage and are in a constant state of storming [3], this can evidently have negative consequences not just on the business but also on the employees in these teams as the negative emotions prevent effective deci
and problems being solved [1][3].
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Activity Three
Summary of the main points of the storming process.

Storming is the second stage in Tuckman's Theory of small group development. This stage is quite a turbulent but necessary period for any team
to go through to be able to operate efficiently. The storming stage is characterised by the group showing competitive behaviour and is often called
the adolescence stage of a group. Feeling and behaviours become less polite than in the forming stage as team members get a feel for their
teammates, and often disagreements about how problems should be approached [1][3]. However, this is very healthy for a team, and allows more
trust to form between members as they share their agreements and criticisms, eventually leading into the norming stage, but team members must
take special care not to avoid conflict as this will lead to resentment between the team members and result in an inefficient output [2][1]. Therefore,
taking care to not avoid conflict and to communicate effectively is extremely important especially in the increasing digital approach businesses.

Sometimes groups never make it out of the storming stage and are in a constant state of storming [3], this can evidently have negative
consequences not just on the business but also on the employees in these teams as the negative emotions prevent effective decisions being made
and problems being solved [1][3]
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