

Investigating CSR Policies in Primark
Dobrescu (2013) states that Corporate Social Responsibility (CSR) is the obligation of the businessman to make decisions that are ethical and insightful to what society wants. This view is based on the founder of CSR, Howard. R. Bowen (1953). On the other hand, Schwartz (2011) argues that defining CSR is difficult as it is vague and uncertain. Baron (2007) highlights the definition stated by Vogel (2005) who says that CSR policies are ‘practises that improve the workplace and benefit society, in ways that go above and beyond what is legally required of an individual’. Furthermore, Weybrecht (2014) states that Good governance in CSR policies,nare actions that managers have to take in order to maintain ethical and legal standards. This involves ensuring human rights are met, ensuring that ‘workers’ rights are promoted and ensuring decisions are carefully considered to not only benefit the business, but employees and consumers are considered as well.
 Primark’s CSR policies state that the business caters for ‘people and production.’ They argue that they ensure working conditions are maintained to the highest standards in factories internationally. They provide an ‘Ethical trade team and an environmental sustainability team’, to ensure that standards are maintained in over 100 different factories. Furthermore, an audit is utilised once a year to monitor standards (Primark, 2020).  Primark (2020) highlights in their CSR manifesto that they are focusing on the sustainability and welfare of factory workers through programmes such as their ‘business and workers’ initiative in Bangladesh and India, to help improve training, which subsequently leads to an increase in profit. A buddy system has also been put in place in many factories. This focuses on helping new employees to settle into the workplace (Primark, 2020).  Primark (2020) state that they are a female orientated workforce and therefore have a CSR policy in place to tackle issues that female employees face, such as menstruation issues, sexually transmitted diseases and family planning. Their main focus is on women supporting each other in the workplace and helping fellow employees who may be struggling with social issues (Primark, 2020).
CSR accumulates a number of different views; a prominent view is that of Milton Friedman. Friedman (1970) represents the ‘narrow view of CSR.’ He believes that the main purpose of CSR is for a business to accumulate profit. Friedman (1970) also states that making profit should be done in a moral way without the ‘deception of fraud’ (Schwartz et al, 2012). Dudovskiy (2013) states that CSR can be viewed in two differing ways.  The first is the ‘narrow’ view which is put forward by Friedman and the second is a ‘broad view.’ Urip (2010) highlights that contemporary businesses are moving further away from Friedman’s ‘narrow’ view, as CSR policies are more focused on improving society. Badia et al (2013) states that the main issue involving Freidman’s work is that it doesn’t take into account stakeholders. Badia et al (2013) suggests that this is a weakness as a business needs the support of stakeholders in order to thrive, a policy that takes into account that stakeholders may acquire a ‘competitive advantage.’ Primark seemingly takes on a broad view of CSR as, evidently, their CSR policies take into account the welfare of workers and the ‘business and welfare’ initiatives provide evidence that they ensure stakeholders are a main priority (Primark, 2020).  Badia et al (2013) highlights ‘The Porter and Kramer Proposition: Shared Value.’ This viewpoint, in contrast to Friedman, focuses on what society needs rather than the conventional economic needs. ‘Shared Value’ in a business is suggested to be a more efficient and well-rounded approach for a business to achieve success (Badia et al, 2013). A criticism of this approach is that returning profits to meet societal needs and shared value theory, could lead to a business not being financially sustainable (Badia et al, 2013).
[bookmark: _Hlk33016973]Longoni et al (2016) highlights an important theory of CSR named ‘The Triple Bottom Line’, founded by John Elkington. This theory focuses on economic, social and environmental sustainability. The aim of this theory is for a company to achieve long term sustainability, without risk of making decisions that could create an ‘economic boom’, which leads to short term results that are harder to amend. Primark (2020) reflect economic, social and environmental sustainability through their aforementioned CSR policies. However, Primark’s operating standards have raised concerns in the past, particularly regarding decisions surrounding their factories situated in Bangladesh and India. Cook et al (2018) further expands on this; Primark is known for ‘fast fashion’ which can be seen in both a positive and negative way. Primark in the past have been voted for the most ‘unethical retailer’. This took place after the business had been exposed for child labour allegations in their factories. This caused the business to take some accountability for their operating standards, as evidence found that they had been allowing minors to work for them under poor and unsanitary conditions. According to Cook et al (2018) Primark’s solution to get consumers back on board was to axe factories associated with child labour, rather than facing the consequences of child labour law accusations, in order to protect the reputation of the brand. Leigh (2016) gives an insight in to ‘ethical fading.’ This is a ‘psychological process, wherein, consumers act unethically as they blindly use a service or product without considering potential ethical issues with the product. These issues can include how the product is sourced and produced. Furthermore, some customers may be unaware of the potential unethical practices regarding the products they purchase. This raises the issue to whether personal responsibility should be taken as well as corporate. Wilson (2012) states that personal responsibility is the individual’s choice that impacts on themselves or their surroundings. According Sanghani (2014) that despite rumours and allegations of child labour in Primark factories, individuals ignore the morality of the situation. This may be due to the business having the cheapest prices on the high street, compared to their competitors. Devalia (2009) suggests that a mixture of corporate and personal responsibility is the correct procedure when considering the downfalls of an organisation. It is down to personal choice, in terms of Primark of it raises questions to whether buying their products supports child labour and unethical work prectices.
 In regards to Primark, despite this controversy and an element of hypocrisy in their CSR policy which states that they care for the welfare of employees, their 2019 sales were 25% higher than previous years and are also relatively high compared to other competitive retailers (Jahsahan, 2019). Cooper (2019), states that a major disadvantage to the ‘triple bottom line’ theory is that companies may use it as a way to highlight the positive work they do, subsequently concealing the unethical practises that lay beneath the surface. Evidently, this relates to Primark, based on Cook’s et al (2018) view on the business’ controversies. 
Following on from Longoni et al (2016) is Crane et al (2009) who states that a prominent theory of CSR is ‘Ethical Responsibility Theory.’ This takes in to account the rights of stakeholders and ensures that their needs are met. Arguably, Primark’s CSR policy highlights a number of different factors that suggest they cater for the needs of stakeholders. However, controversy surrounding Primark’s factories and the care for their employees has come under scrutiny in the past. India (2008) identifies these scandals, for example, BBC’s Panorama found evidence of child labour workers in India. Children were said to be working long hours in conditions that were unsuitable and dangerous, earring pennies for their highly strenuous labour (India, 2008). In support of this, Dearden (2014) states that Primark have committed a violation of human rights for their Chinese workers, as products from these factories have had notes attached to clothing referred to as ‘cry for help labels’ because of sweatshop conditions. A notable case involved a pair of trousers being sold in a Primark store in Belfast, which had a note attached to it pleading for help (Dearden, 2014). However, Dearden (2014) notes that Primark have defended themselves by stating that an ‘Ethical Standard Team’, ensures that situations like sweatshops and child labour does not take place. In turn, these controversies could arguably contradict Primark CSR policies.
 ‘Corporate Social Performance Theory’ is strongly associated to businesses such as Primark. This theory considers businesses meeting social requirements, through running programmes that ‘reflect the companies’ relations with society’ (Crane et al, 2009). This theory takes into account legal issues and ethical requirements that businesses need to meet. For example, Primark (2020) state that they have been a member of the independent Ethical Trading Initiative (ETI) since 2006. This involves a code of conduct, which exemplifies 12 core principles to ensure that child labour laws are met and a zero-tolerance policy on bribery or unlawful action is maintained. To ensure these principles are maintained, an audit is sent once a year to monitor the upholding of these standards (Primark, 2020). Arguably, this audit does not present sufficient safeguarding tactics to ensure that standards and ethical issues are being met, as views put forward by India (2008) and Dearden (2014) highlight.
According to Gauthier (2005), a business must implement environmental strategies in in order to thrive and subsequently benefit both society and the planet. Gauthier (2005) describes three mechanisms that businesses consider when incorporating environmental elements into CSR policies. A business must consider its ‘ecological footprint’,’ Industrial ecology’ and ‘environmental life cycles’. Primark (2020) state that they have established an Environmental Sustainability team in order to help source raw materials such as cotton, to ensure that their products are sourced in a sustainable and environmentally friendly manner. Primark (2020) also highlight that they have been using brown paper bags instead of plastic bags for several years, which has helped reduce the amount of plastic usage within the business. Primark (2020) also state that they work with a charity called ‘New life’, which involves donating unsold items to disadvantaged children. This not only helps recycle unwanted goods, but also reduces the amount of landfill wastage. However, Tibbetts (2008) argues that cheap clothes, which Primark (2020) is known for, suggest the quality of the garment is poor, leading to individuals being more susceptible to discard broken and poor-quality clothing. 
 In support of this, Pepelko (2014) Highlights a report from the Environmental Protection Agency (EPA). The EPA states that 15.3% of clothing recovered from landfill sights was deemed recyclable. The EPA suggests that the importance of recycling textiles needs to be regarded in the same manner as other materials such as plastic. Wallander (2012) argues that textile waste can contribute significantly to global warming. For example, methane is a dangerous greenhouse gas that is released from decomposed clothing. The dye from certain clothing items can be harmful in contaminating soil, surface and groundwater. Primark (2020) state that, as part of their CSR policy, they ensure that they consider environmental factors, including catering for individuals who are against animal testing. Primark (2020) have recently brought out a vegan skincare range which is free from the testing of animals. Primark (2020) have also released a ‘Animal Welfare statement’ saying that all of their beauty products are under the ‘Cruelty free international leaping bunny programme’, ensuring that no products are used in animal testing. Furthermore, Primark (2020) also state that they are part of the ‘Leather Working Group,’ which only allows resources to come from domesticated livestock species. According to Ferdowsian et al (2011), animal testing among companies has been a major issue for many years. In the past there has been an estimated 100 million animals being used for the testing of products each year.
Guliyev (2014) highlights Carroll’s (1991) Social Responsiveness pyramid as an important theory when discussing CSR. The pyramid is made up of four layers, similarly to other theories of CSR, it analyses economic, legal and ethical responsibilities. The tip of the pyramid has a major focus on ‘philanthropic responsibilities’, which involves society’s expectations of business standards and their products. Primark have stated many philanthropic responsibilities in their CSR policy. For example, Primark (2020) state that they work in partnership with a variety of different organisations to benefit the community. Some of these partnerships include charities such as ‘New life’ which caters for disabled and disadvantaged children, ‘UN Women’ which helps tend to women’s needs and rights in workplace and many other charitable organisations that give back to communities, especially in Bangladesh. Holt (2015) argues that giving back to the community through philanthropic responsibilities ‘helps build relationships with clients and potential clients’, it also helps achieve brand support from consumers. However, Dach (2014) highlights a case study looking in to Primark’s CSR policies and how credible the philanthropic activities stated on their website are.  Interviews conducted by postgraduate students in Germany found that, although CSR policies presented on the website seemed credible, the students suggested that credibility would be heightened if the company included specific examples of how they have helped society, communities and environments. For example, listing activities and projects that showcase how they have made a difference. 
Although evidence provided suggests that Primarks CSR policies need to be improved in many ways, the success of the business is very much apparent.  Kraaijenbrink (2019) states that Primark has increased profit margins by 4% in a year, the reason behind this success is because they look at the core values of consumer interest. By keeping prices low they are able to attract consumer interest. Another key attribute to their success is that they differentiate from their competitors. By keeping prices relatively low, they are able to give a more appealing promotion to encourage individuals to buy their products (Kraaijenbrink, 2019). Overall, despite their CSR policies having particular downfalls ethically and environmentally as presented by researchers, Primark is still a very successful company.
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