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By Chris Bikos
“Why, then, is the topic of project management of such great interest today?  The answer is simple.  The audience has changed and the stakes are higher.”  (Portny and Portny, 2022, p.1)
Project management is crucial because it ensures that projects are finished on time, within budget, and with the required quality of work.  A Quad Chart is a popular visual communication tool for presenting significant features of a project, idea, product, or research venture.


	Welsh Air Ambulance Project

	PURPOSE

Organise a charity event with the participation of sponsors, team members, and the public.

The primary goal of this initiative is to raise funding for Welsh Air Ambulance to help meet long-term financial demands.

To foster relationships between the charity and its supporters, as well as among the supporters themselves.

	CUSTOMERS

Hannah Bartlett – Welsh Air Ambulance Sponsor.

Welsh Air Ambulance Trustees.

Individuals attending the event include supporters, community members, and possible new funders.

Social Media Influencers who can promote the event to a broader audience.


	DESIRED END RESULT

To raise £2,000 for the Air Ambulance Awareness Organisation.

Create a thorough event plan that includes a charity walk, cupcake sales with the Air Ambulance emblem and a raffle prize where the winner will receive a day spa.

Conduct a thorough post-event assessment to determine what went well and what may be improved.

	MEASURES OF SUCCESS

Compare the total amount raised to the initial fundraising aim.

Keep track of how many people showed up for the event vs the predicted turnout.

Participation in events, auctions, or interactive parts helps to measure audience engagement.
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