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[bookmark: _Toc100770936]Introduction 
The local authorities are under pressure to have a proper pricing policy and meet local demands to provide services. Then there are also more innovative ways to address solutions. These need idea generation from organisations and partners involved with the council. Locality acts as a bridge in this regard. They plan the programs according to the policies. There are also constant changes one must address. The local community depends on the decision of the government. Very often these communities are deprived of their freedom when private intervention occurs. To provide a voice to the people means empowering them to the fullest. 
Empowerment works both ways. It ensures social harmony and helps in economic growth. Locality used the power of the locals to serve the community. Here, the reflective report talks about such occurrences. Two most influential projects have been selected here i.e. 'keep it local' and 'save the space'. This report also shows the best practices Locality adopted to ensure that their performances go as planned. There are also procedures to ensure whether this plan is successful. Thus a reflective portion is added to it. This shows the plans that should be different so that audiences could be reached effectively. 




[bookmark: _Toc100770937]Project overview 
The Locality is a network of national members that is back up by community services. The plan is to ensure the 1200 employees have the best skills and experiences while working for them (Bauman, 2013). There are properties and funds in Locality that are backed up by third parties and partners. The two projects planned here are the 'Keep it Local' and 'Save our Spaces’.
[bookmark: _Toc100770938]Differences and comparison   
I have identified the projects differences and comparisons based on the past activities. These are:  
	Key areas
	Keep it Local
	Save our Spaces

	Description 
	Lloyds Bank Foundation for England and Wales partnered with the Locality to create an extraordinary campaign to harness the strength of localities. Here, the aim is to create a solid foundation for councils and communities (Bessant, 2018).
	The initiative came into action when there are buildings in the UK that are sold off to private properties. These places hold histories of centuries and cultures which cannot be eradicated. The ownership lies with the council and the citizen that has been staying in that locality for years (Block and Block, 2012).

	Focus
	They plan on transforming the partnership of localities and councils. 
	Save the places that hold memories of the locals and serve as the central place for communities. 

	Opportunities and threats
	Initially, they try to change the community spirits into strength. The funds in the community help to create wealth for a long-term plan for the communities. Then the collaboration occurs to manifest long-term investment based on the social values (Boggs and McPhail, 2016). Then the communities are kept on duty to protect and delegate these funds. They have the authority to raise queries regarding the usage of these funds in the long term. Capitals are distributed from these investments and the economic recovery is thus back up by the local system. 
	There are no direct figures as to how much has been lost in the process of privatisation. The opportunity provided by these places is the collaboration of the locals. But the threat is real because councils are unable to save those buildings. Selling off the properties shows that the locals will not be valued when private properties rise (Cantle, 2018).

	Network
	The partners to join this campaign are the councils and local individuals (Harris, 2016). The councils have the fear that their finances are not sustainable. They join the movement to manifest the power of locals.
Some people want to join by themselves and help in boosting this community. 
	The partnership took place between Co-op and Locality to create a campaign for the endangered spaces all over the localities. These two parties help to save the lost lands that are planned to use for private businesses (Crabill, 2014). 

	Communication
	The joining organisations and individuals are provided with the latest updates related to the activities. Then there is past news related to the success of keeping it local and the approaches they took. There are also debate sessions with experts to create a plan for overcoming challenges and obstacles.
	People can use the toolkit to apply for saving a place. They will apply for their community and check out to provide advice on the community plans. There are also Locality teams to assist in this area (Gonzales and Phillips, 2013). 


[bookmark: _Toc100770939]Analysis and evaluation- best practices and approaches  
The service of the local government has been pressured under the diverse set of demands from the locality. It is complex and the budgets are tightly related to the expenses (Bauman, 2013). The best practices and approaches I have observed are directly mentioned in the ‘Keep it local’ principles. 
1. The system is taken as a whole. The works need collaboration than simple task completion.
2. The services rendered are provided and communicated at the community level.
3. The expenses have to be increased to ensure that the local economy is growing.
4. Steps have to be taken immediately so that costs can be cut down (Block and Block, 2012).
5. The commitment is towards the local people and organisation.
[bookmark: _Toc100770940]Reflection 
[bookmark: _Toc100770941]Things that could be different  
The existing platforms used have been less effective. When choosing places for the campaign it is better to promote it on social media (Bessant, 2018). I could add Takeaway plans to this campaign. This will add an advantage if I could add small gifts for the families. I also planned to expand into a new platform to promote on Instagram and Pinterest.
[bookmark: _Toc100770942]Reasons  
Promotion on Instagram helps to get reach and targeting the audience will help to get more hands in the activities. It will also reduce costs. I did not get permission for takeaway offers because our budgets were tight and the committee was not willing to incur more expenses. Instagram and Pinterest would have helped us to tap into a new audience base in the UK. Moreover, it will help us in getting more reach online (Franklin Dukes, Firehock and Birkhoff, 2011).
[bookmark: _Toc100770943]Involvement of stakeholders for positive benefits 
[bookmark: _Toc100770944]Active participation, inclusion and communication
Partners and individuals join here to be a group of the most powerful community service in the nation (Boggs and McPhail, 2016). I have seen that their togetherness fosters the methods of creating a fair society. Organisations can link with others and see how to improve the lives of the people. I could identify three ways that can be used to create engaging ways and ensure participation. These people can also communicate online with the Locality members or just call them offline. The steps to include these members are:
Networks
Here people of any kind can join. There are no fees included. They can contribute to the cause of the campaigns (Cantle, 2018). The local people mainly support the locality through this. They get monthly newsletters and are added to the Facebook groups. The summaries of the company policy are available. I have read that people look for national campaigns when they are members.
Essential
The essentials have to pay a price of £250 every year. They can get access to all the information the members get along with more benefits. They are open to networking opportunities here (Crabill, 2014). I could also provide them with specialisation support when the campaign started. Our research was shaped by them and they can put insights when required. The data is available for them. 
Members Plus
They are the advisors that create a positive impact on society. They pay £1450 each year and get more access to information than all others. Their contribution to society comes from their skills and expertise (Crabill, 2014). 
[bookmark: _Toc100770945]Analysis  
[bookmark: _Toc100770946]Research conducted   
To conduct research I have made a group to plan and design the project we are organising currently. Then these are communicated to the stakeholders. I have presented to them the research needs (Bessant, 2018). The data is collected when I have sent a group of people to the community. I have observed data analysis after collection. Then a report is prepared to show the senior management.
[bookmark: _Toc100770947]Mapping community and engagement
I created an assessment team after the research is completed. Then the resource allocation is planned with the budget limit kept in mind. The community partners are informed to participate in the task (Bauman, 2013). We made them the top priority to decide for the community. Then a collaborative strategy is produced in the process. These strategies are based on the Locality's goals and mission.   
Community engagement has been at the core of Locality. There have to be plans and decision-making procedures. It works on three levels i.e. national, local and state levels. Then, with permission, the communities are developed. When the communities are built, it created more engagement among one another (Block and Block, 2012). 
[bookmark: _Toc100770948]Impact analysis  
I have identified the steps involved in this process.
1. The project we have selected is ‘Keep it local’. 
2. Then an evaluability test is taken to take appraisals 
3.  With the collected data, a research plan is created. This required the help of other departments to include data. 
4. Then field research is conducted. For these 10 staffs were contracted from the Locality.
5. I have been appointed a supervisor who helped in checking all the results. He analysed the viability of these researches and the data collected from them (Cantle, 2018).
6. The insights were shared with the employees, partners and advisors of Locality.
[bookmark: _Toc100770949]Evaluation and justification of best practise   
To evaluate the practises, I have conducted a systematic activity for Locality. There have been decisions based on this evaluation. The initial task is to identify the works that place perfectly (Boggs and McPhail, 2016). For example, social media campaigns are a success. The failure came in the flyer distribution which did not work well. Then we conducted an assessment as to why this happened. I have appointed people to improve the capacity in this place and follow the Locality's best practices. Then we presented the effectiveness of these practices to the stakeholders. 


[bookmark: _Toc100770950]Conclusion 
Some processes have opportunities in progressing with the local programs. Then there are practical implications of these programs. 'Keep it Local' has been successful for a long time. This program needs more community support to ensure diverse people include themselves to understand the differences and help others. The local system has always been divided into several fragments. There must be a combination of innovation, ideas and solutions to get the desired outcomes. The communities often get frustrated with the occurrences without their consent or approval. Even when they have been serving some localities ignore the minorities that have been working hard for economic growth. 
The above report reflects on the performance that took place in the Locality and its program. Several reasons could have been applied. But the constraints in maintaining social issues are critical. The plan to mitigate these issues needs proper evaluation of the policies. The communication process has been most effective when the audience was reached online. Facebook, LinkedIn and Twitter is the stepping stone for community building in this organisation. In addition, there must be ways to decrease the communication gaps. Instagram will be a better option for Locality.
Stakeholders' have been an integral part of the Locality. They partner with third parties to support them in legal and financial aspects. These stakeholders also support the programs and provide advice. To include themselves in the community, one must pay a service fee the joining. Individuals can also help out in serval events. The ending portion shows the analysis of the projects. The research was conducted and data collection provides essential support for the impact analysis. Lastly, justification and evaluation of the best practices are portrayed here.
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