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Executive Summary
The effectiveness of the function of an organisation depends on the existing culture of the organisation and the workplace culture of an organisation has an impact on the efficiency of the organisation. This paper deals with the case study of Apple Inc and discusses the impact of the external forces on the organisation and conducts SWOT and PESTLE analysis of Apple. This paper deals with the organisational culture, ethos and values and shows the relationship between department and people as well as the culture stability of the organisation. This paper discusses corporate social responsibility and environmental responsibility and shows the way to overcome barriers to the effective functioning of the organisation. 
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[bookmark: _Toc4452361][bookmark: _GoBack]1.0 Introduction
The workplace culture of an organisation means the existing working environment of the organisation and the skills and behaviour of the employees working in the organisation along with the organisational policies taken to develop the efficiency of the organisation. The workplace culture of an organisation determines the efficiency of the organisation while the organisation designs and redesigns the strategies to develop the culture of the organisation to increase the productivity of the organisation along with the quality of products and the services of the organisation. Apple Inc is an American multinational information technology organisation and the largest information technology company in the world by revenue. This paper will discuss the culture and context of the organisation and environment of the organisation by using appropriate techniques. This paper also deals with the cultural and ethical behaviour present in Apple and critically appraises the culture and ethical behaviour present in the organisation. 


[bookmark: _Toc4452362]1.1 Background of Apple
Apple Inc is a multinational information technology organisation and the organisation was founded in 1976 to design and build computers. The organisation is headquartered in Cupertino, California of the US and the organisation designs, develops and sells consumer electronics, computers and software all over the world (Carroll and Buchholtz, 2014). The organisation is one of the largest tech companies in the world and the largest by the revenue in the world. The net worth of the organisation is about 360 billion US dollars and the organisation has about 132000 employees working in the organisation with about 500 retail stores around the globe. 
[bookmark: _Toc4452363]2.0 Organisational culture, ethos and value
The social and the psychological environment of an organisation that defines the mentality and the behaviour of the employees working in the organisation are called organisational culture. The culture of an organisation ensures the working environment of the organisation and the culture helps to develop the skills of the employees and communication of the employees with mutual respect helps to maintain a working environment within the organisation. The organisational culture of Apple helps the organisation to ensure the productivity of the organisation along with the culture of the organisation develops a competitive environment within the organisation that helps to develop the quality of services provided by the organisation. The organisation provides training to the employees working in the organisation and develops the communication skills of the employees and the developed communication skills along with the technical skills of the employees help to develop a healthy social and psychological environment within the organisation (Trevino and Nelson, 2016). 
The organisation philosophy and the future directions of the organisation that determines the combination of the skills and services of the employees working in the organisation to provide quality services and maintain the environment to provide a commitment to the consumers is called organisational ethos. The organisational ethos is the mission of the organisations to provide quality services to the people and the mission gets executed by the combination of the skills of the employees working in the organisations. The ethos of Apple is to show full commitment to the consumers and take proper care of the problems of the consumers and the organisation develops the skills of the employees to provide the highest quality of services to the customers and provide a friendly environment in the organisation. 
The lasting beliefs and ideas shared by the employees of an organisation and the beliefs define the good or bad and determine what is desirable for the organisation and what is not is called organisational values. The organisational values create a sense of commitment to the consumers and the relation of the organisation with other organisation and show the integrity and enthusiasm of the organisation and the values of the organisation drives them to provide quality services and develop the sense of responsibility to the society and the people. The organisational values of Apple get criticised a lot in the world as the organisation is alleged with adopting unethical business policies to become the highest valued and grossed organisation in the world and the organisation does not want fair competition in the market (Crane and Matten, 2016). The organisation sets the fixed price of the products of the organisation and limits the services provided by the organisation and the overpricing of the products of the organisation gets criticised a lot in the market. However, the organisation determines to provide the best quality services and products to the consumers, Apple has become the largest information technology organisation in the world by revenue generation and the organisation develops the values of the employees working in the organisation to motivate them to provide the quality services to the customers. 
[bookmark: _Toc4452364]2.1 Personal ethical standards, values and beliefs
The beliefs of a person that determines the philosophy of the person about right and wrong is called personal ethics and personal ethics are very different from organisational or legal ethics. The personal ethics of a person grows outside an organisation or government and determines the morality of the person. Personal ethical standards mean the standard of belief of a person or the kindness or the morality of a person needs to follow to meet the standards but there are no set standards for the ethics of person and the personal ethical standard differs from people to people. On the other hand, the organisations develop a set of principle and standard for the ethics of the employees and provide essential support to the employees to meet the ethical standards within the organisation and the ethical standards of the organisations are also different from one another (Servaes and Tamayo, 2013). 
The personal values of a person are the behaviour and the characteristics of a person that determines and guides the decisions of a person. The behaviour and the characteristics of people are different and the personal values of people are also very different from one another. The personal belief of a person means the constant trickle of thoughts about the things of the society and the firmed constant personal beliefs of a person becomes personal values overtimes. The organisation like Apple provides training for the employees of the organisation to set a standard of personal ethics, values and beliefs. The organisation motivates the people and helps to develop the standard ethics, values and beliefs of the organisation and the process help the organisation to maintain a group of people sharing the same ethics, values and beliefs (Collinson, 2010). This practice of the organisation helps the organisation to develop the skills of the employees working in the organisation and the communication skills of the employees in the organisation helps to develop a work friendly environment. In the results, the organisation gets more productivity in the organisation and the organisation can maintain the quality of services all over the world and the practice helps to develop the brand value of Apple and sustain the market growth. 
[bookmark: _Toc4452365]2.2 Formal and informal relationships between departments and people
The formal relationship is a well designed and structured way of maintaining the relationship for a very long period of time and the organisations use the formal relationships to maintain a long term and effective relationship in the market. The informal relationship refers to the causal relationship between two or more person and the interest of maintaining the relationship to ease the communication and the understanding among the people. The formal and informal relationships between departments and people of Apple are described below: 
Formal relationships: The organisation maintains the formal way of relationships in all kind of activities within the organisation and the structure of the formal relations of the organisation is well designed and keeps a good environment in the way of maintaining a good structure formal relation of the department with the people. The different departments of the organisation work with the employees of the organisation and the code of formal relationship with the department and the people working in the organisation help to maintain the discipline within the organisation and the departments also maintain the formal communication with the consumers as well. The formal relations of the department with the people working in the organisation helps to develop the desired and structured business environment of the organisation and keeps the employees disciplined to get the jobs are done in time in the organisation (Manley et al, 2011). 
Informal relationships: The causal relation between the departments and the people working in the organisation is called informal relationships. The organisation lets the employees develop the informal relationships within the organisation and the process helps to develop the understanding of the people and the departments of the organisation and the organisation then motivates the employees to develop the skills and increase the productivity and quality of services of the organisation (Lewis, 2010). The informal relations are mainly built among the employees working in the organisation and the informal relationships help to develop the communication skills of the employees and it helps to the skills sharing as well. 
[bookmark: _Toc4452366]2.3 Establishing a culture of sustainability within the workplace
The way of developing a cultural belief and that determines what needs to be conserved in the culture and what needs to be given up in the workplace is called an established culture of sustainability. The culture of sustainability within the workplace means the environment of working within the organisation is sustainable and the culture of sustainability within the workplace is built by the organisations and how a culture of sustainability can be built within the workplace is given below: 
· Involving: The employees within the workplace need to be involved in the time of determining the definition of the culture of sustainability within the workplace and the process helps the employees to get involved with the culture of sustainability of the workplace and helps to develop the environment of the workplace (McCance et al, 2013). 
· Designing: The next stage is to designing the required skills of the employees and the skills of the employees within the workplace helps to maintain or achieve the culture of sustainability within the organisation. The designing process helps the organisation to set the goals and the strategies get designed in mind to meet the cultural sustainability goals of the organisation. 
· Implementing: The strategies made to attain a culture of sustainability within the workplace needs to be operated and the implementation of the ideas to cultural sustainability helps to develop the environment of the workplace. 
· Observing: The whole process needs to be observed and the effectiveness and the flaws of the strategies taken to attain a culture of sustainability within the workplace need to be noted down and keep for further analysis (Lindberg et al, 2013). 
· Redesigning and improving: With the help of observing, the whole process needs to be redesigned to improve the strategy of the organisation and the process will help the organisation to develop a culture of sustainability within the workplace. 
Apple needs to maintain the culture of sustainability of the organisation to maintain the brand value of the organisation and the culture of sustainability of workplace of Apple help to provide quality services to the consumers all over the world. 

[bookmark: _Toc4452367]2.4 Corporate social and environmental responsibility
The corporate social responsibility means the responsibilities of the organisations towards the society and the community development and the corporate social responsibility of Apple is given below: 
· Market: The corporate social responsibility of the organisation to maintain the proper ethical competition in the market and the ethical competitions with the competitors is the corporate social responsibility of the organisation (Slack et al, 2015). The corporate social responsibility in the market helps to develop a healthy business environment. 
· Sincerity: The organisation needs to be sincere of the services to the people and the organisation is very eager to solve the problems of the consumers and reduce the problems of them and the sincerity to the consumers of the organisation is a corporate social responsibility. 
· Ethics: The organisation needs to run a business on ethics and the ethical business helps to develop the lifestyle of the people and ensures fair competition with rivals. 
· Resources: The resources are needed to be used carefully and the fair use of the resources help to reduce the price of the products and the proper use of the resources help to reduce the pollution of the environment. The proper use of the resources of the organisation is a corporate social responsibility (De Roeck et al, 2014). 
· Goals: The goals of the organisation need to be on the development of the life of people not only making money from the market. 
· Long term: The organisation needs to take long term plans for the development of the community and the community development programme makes effective changes in education, health and energy sector of the society. 
· Responsibility: The sense of responsibility is very important for the organisation and the organisational responsibility helps to develop the services of the organisation and the sense of responsibility helps to preserve the rights of the consumers and the responsibility helps to preserve the legislation. 
The environmental responsibility means the responsibility of the organisations to the environmental issues and the environmental responsibility of Apple is given below: 
· The organisation follows the environmental laws and the following of the environmental laws is an environmental responsibility for the organisation. 
· The organisation uses green products to reduce the carbon emissions of the organisation and the use of green resources is an environmental responsibility for the organisation. 
· The less use of the products that intensifies the global warming of the organisation and the charity to improve the environment of the world is an environmental responsibility for the organisation (Lindgreen and Swaen, 2010). 

[bookmark: _Toc4452368]2.5 Communication channels for sharing information and building relationships
The communication channels mean the modes of communication within the organisations and the communication channels help to share information and build relationships and the communication channels used in Apple is given below: 
[image: Related image]
Figure: Communication channels
Source: (Kanji and Chopra, 2010).
Formal communication: formal communication is the formal way of communication with the organisation and the written communication within the organisation is a form of formal communication. The presentations of the organisations need to be done in the formal way of communication and the formal way of communication within the organisations help to build the information sharing and builds the relationships with the consumers and the other business organisations. The written communication and presentations are the formal way of communication within the organisation and the process helps the organisation to build relationships and sharing of the information. 
Informal communication: The informal communication means the informal way of communication within the organisations and the informal communication helps the employees working in the organisation to build the relationships among them and the informal communication is the oral communication in the organisation (Sirin et al, 2014). The oral communication is the most effective way of communication and the oral communication helps the employees working in the organisation to share the information effectively and easily and the informal channel of communication help the organisation to share information and build relationships in the organisation. 
Unofficial communication: The unofficial communication means the use of the internet and video conferencing in the mode of communication and the unofficial channel of communication helps to communicate easily and very effectively within the organisation and the communication channels help to share information and build relations within the organisation. 
[bookmark: _Toc4452369]2.6 Barriers to effective functioning in the organisation and ways to overcome
There are various barriers to the functioning in the organisation and the ways of overcoming the barriers of effective functioning of Apple is given below: 
· Communication barriers: The effectiveness of an organisation depends on the communication skills of the employees of the organisation and the barriers to communication affects the proper functioning of the organisations. Apple provides training to the employees of the organisation to eradicate the language barrier of the employees and develop the relationship and the communication skills of the employees and the process help the organisation to overcome the communication barriers of the organisation and function effectively (Duh et al, 2010). 
· Cultural barriers: The cultural barriers are the problems to the effective function and the communication of the organisation and the cultural diversity and differences are barriers to the effectiveness of the organisation. The organisation develops a common culture within the organisation and the process help to increase the mutual respect of the employees working in the organisation and the process help the organisation to overcome the cultural barriers and function effectively. 
· Financial barriers: The proper financing of the organisation means the resources of the organisation and the lack of finance is a barrier to the effective functioning of the organisations. The organisation maintains good relationships with the stakeholders of the organisation and the process help the organisation to overcome the financial problems of the organisation ensuring proper functioning. 
· Legislation barriers: The recent environmental laws and the imposition of new taxes are the barriers to the effectiveness of the organisation and the organisation maintains the laws properly about the environment and the process help the organisation to overcome the legislation barriers and function effectively.

[bookmark: _Toc4452370]2.7 Impact of external forces on the organisation and element cultural
The external forces are the macro environment of the business organisation and the macro environment are not the internal environment of the business organisation but the macro environmental forces or external forces have a great impact on the organisation and the external forces change the culture of the organisation along with the operation of the organisation. The social forces, environmental forces, legal forces, political forces, technological forces are the external factors of the origination like Apple. The external forces make the organisation to change the strategies of the organisation and the operation of the organisation gets affected by the external forces (Hilton and Platt, 2013). The organisation changes the cultural elements to cope with the external forces to sustain in the market and it is very important for the organisations to change with the external forces to sustain and maintain the growth to meet the objectives of the organisation. 
[bookmark: _Toc4452371]3.0 SWOT analysis
The SWOT analysis means the external analysis and the internal analysis of the organisations. The external analysis of the organisation helps to understand the threats and opportunities of the organisation and the internal analysis helps the organisation to understand the strengths and the weaknesses of the organisation. The SWOT analysis of Apple is given below: 
Strengths: 
Apple has a strong brand image in the market and the brand value of the organisation is the strength of the organisation. The organisations spend millions of dollars in promotions and advertisement along with the product development to gain the brand value and Apple has strong brand value in the market and the brand value of the organisation is strengths to the organisation and the brand value helps to attract new customers in the market. 
The profit margin of Apple is large and the high-profit margin of the organisation helps the organisation to sustain in the market and maintain a higher growth rate. The high-profit margin of the organisation is the strength to the organisation. 
The financial base of the organisation is huge and strong and the financial base of the organisation is strength to the organisation (Teece, 2010). 
The organisation has a rapid innovation process and because of the innovation process the organisation come with innovative products in the market and the rapid innovation process of the organisation is a strength to the organisation. 
Weaknesses:
The distribution network of Apple is limited and the limited distribution network is a weakness to the organisation. The distribution networks help to ensure the higher sales of the products in the market and as the organisation has a few distribution networks, it is a weakness to the organisation. 
The high price of the products of Apple is a weakness to the organisation as the organisation cannot reach to a high portion of people in the market who cannot afford the pricy products of Apple. 
Opportunities:
The organisation can expand the distribution networks to higher the sales of the organisation and expanding of distribution networks is an opportunity to the organisation and the organisation can expand the networks all over the world and enter new markets in the world and the new markets is an opportunity for the organisation. 
The rising demands of the product of Apple is an opportunity for the organisation as the organisation can higher the sales of the products of the organisation based on the rising demands around the globe and the rising sales is an opportunity for the organisation (Craig and Campbell, 2012). 
The organisation can develop new products and the development of the new products is an opportunity for the organisation and the new products will also help the organisation to bring diversification in the product line up of the organisation and it is an opportunity for the organisation. 

Threats: 
The competition in the market for the organisation is very high and the rivals are coming with innovative products to compete with the organisation and the rising competition in the market is a threat to the organisation. 
The highly priced products of the organisation are getting copied and sold at cheap prices and the imitation of the products of the organisation is a threat to the organisation. 
The costs of the labour in many countries are rising and the rising labour cost is increasing the production costs of the organisation and the rising labour costs around the world are a threat to the organisation. 
[bookmark: _Toc4452372]4.0 PESTLE analysis
The PESTLE analysis of the organisation help to understand the effects of the macro environment on the organisation and the PESTLE analysis of Apple is given below: 
Political: Apple is a large information technology organisation of the USA and the political decisions of the country demands more taxes from the organisation and the manufacturing of the organisation is highly dependent on China and the unstable political condition of the country may cause a problem for the organisation. The recent political condition and the trade war of the USA and China may cause a great problem for the organisation. 
Economical: The labour costs around the world is increasing and the increased labour cost may cause problem to the organisation and China may ask for more money for the production cost of the products in the country and the stagnating the middle-income society may reduce the purchase of higher-priced products around Europe and the USA and the organisation can lose customers in the market (Pulver, 2012). 
Social: The demands of the Apple products are increasing around the world and the social status of the people around the world is getting attracted to the fancy products of the organisation and the organisation has a good chance to enter into new markets around Africa and Asia. The organisation has a close tie to China because of the production and the social consciousness of the people of America is boycotting the products of the organisation. 
Technological: The technological advancement has helped the organisation to develop the products of the organisation but the rising competition because of the rise of different tech giants which is a result of technological advancement is a concern to the organisation. 
Legal: The organisation depends on various intellectual and the violation of the copyright law and piracy is a big concern for the organisation and the organisation tries to enter into a different line of products and face various legal factors. 
Environmental: The environment of the world is getting worse day by day and the new environmental laws are being imposed on the production of the products of Apple and the new environmental laws have a negative impact on the production of the organisation. The organisation is making sure about the proper use of the resources and embracing the environmental laws and ensuring the production of the organisation in more greenways (Gupta, 2013). 
[bookmark: _Toc4452373]5.0 Conclusion
The culture of the workplace determines the working environment of the organisation and the culture of the workplace affects the efficiency of the organisation. The organisations develop various strategies to develop the working environment and the skills of the employees to develop the culture o the organisation and the culture of the organisation helps the organisations to operate effectively and the efficiency of the organisation also depends on the external environment of the organisation and the organisation changes the strategies according to the external factors to sustain in the market. 
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