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[bookmark: _Toc34058061]Introduction
Corporate social responsibility popularly termed as CSR is the kind of self-regulation adopted by private businesses which operate internationally. By implementing corporate social policies the organisations aim at contributing to the societal goals of the activist charitable and philanthropic nature. They also engage in and support volunteering the ethically oriented practices. Maintaining and understanding this responsibility is highly important for businesses to function globally. The CSR policies and strategies eventually help in gaining trust of consumers. The study focuses on activities of CSR initiated by Nestle in its overseas operations.(Statista, 2020)
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Nestle is a popular international food and beverage company. At present, this firm is focusing on improving its CSR activities across the world. They aim to create health awareness among the individuals and provide access to clean drinking water and sanitation by 2022 (Nestle, 2020a). 
According to the WHO report of the year 2016, around 829000 deaths occurred worldwide due to poor sanitation and water-borne diseases (WHO, 2020). Agnihotri and Bhattacharya (2016), argued that creating health awareness among children has become a major responsibility for every food and beverage company. To deal with these issues Nestle has taken Health and wellness policy and water awareness policy as its current CSR policies (Nestle, 2020b). To shape and carry forward these policies, Nestle has taken the following strategies:
Child health development strategy
The statistic shows that in UK every 1 in 3 children under the age of 5 years is either overweight or undernourished (The Guardian, 2020a). This is due to rising levels of poverty and a lack of education aboutnutrition among general population. The data shows that 47% of UK families cannot spend enough to purchase food for their children (Statista, 2020). These rising issues lead Nestle to incorporate health and wellness strategy into its CSR policy. Nestle currently focuses on improving child health and they aim to deliver nutrition education to adolescents across the world. Their healthy kids' program will deliverinformation and resources about good nutritional practices and fitness among the students in rural schools. It is expected that this current strategy will develop the future CSR perspectives of Nestle. 
[bookmark: _GoBack]Safe drinking water strategy
The waterborne diseases have become a rising concern of UK government. According to the statistical data in UK, approximately 100,000 people died in the year 2017 due to waterborne diseases (WHO, 2020). As mentioned that Jauernig and Valentinov (2019), inappropriate chemical treatment in water purification and poor sanitation process in UK villages caused this incident. On the contrary Karim et al. (2019), claimed that lack of education regarding health and hygiene lead people to perform unhealthy activities. To deal with this issue Nestle has taken a safe drinking water strategy to create awareness among the general population. This strategy will focus on supporting farmers to manage the waste water that originates from agricultural activities. Therefore, they aim to create awareness on water conservation and providing access to proper sanitation and drinking water to the general public.
[bookmark: _Toc34058064]Implementation and development
To measure the development of any strategy an organisation requires measuring its economic status or GDP of the host country. As per Jauernig and Valentinov (2019), in 2019 the GDP of UK was £523588m, which ensures that the economic condition of this country is stable. The current economy of UK will allow Nestle to develop its CSR strategies by utilizing its resources. On the other hand, in 2019 Nestle has increased its earnings per share by 15.7% in UK market (Nestle, 2020c). This means Nestle has the proper resources to invest more in developing its CSR strategies.
Koep (2017) describes that the Rostow's five-stage model highlights five major stages of organisation development one of the major steps is mass consumption. This focuses on increased customer expenditure. On the contrary Lueg et al. (2016), argued that technological development is crucial to increase the product consumption in a particular target segment. This concept emphasises the second stage of this model, which focuses on how businesses can expand in different markets by using technology. The third stage focuses on traditional society that means limited capital and low productivity. In the fourth stage or pre- take-off stage business can gain more output. In the last stage of take off stage, an organisation experience rising productivity and competitive advantage. At present, Nestle is present in the mass consumption phase in the UK beverage industry. In UK market Nestle has approximately 3.3million customers. Lueg et al.(2016) supports that this strong base of customers influences this firm to develop its current CSR strategies. For example, modern people are more health-conscious thus they require sustainable and eco-friendly business. Hence, having a large consumer base will encourage Nestle to develop and implement its health and wellness strategies. As argued by Agnihotri and Bhattacharya (2016), to retain the old customers an organization should invest more in its product development. This supports the third stage of this model that means the take-off phase. In the context of Nestle, for strengthen its customer base it must improve the manufacturing technique in terms of making hygienic food according to the market interest. 
Goal setting: Kulinkina et al. (2017) states that to implement a strategy setting a proper goal is crucial. Marano and Kostova (2015), opposed that any organizational goal should be realistic and specific for gaining success. In the context of Nestle, their major CSR goal is to ensure the health and wellness of individuals across the world. This goal specifies the improvement of health and wellness of individuals and it is realistic as it highlights the health concerns of modern customers, which is an emerging issue in today’s food industry. 
Policy formulation: To shape a strategy an effective policy should be taken by an organisation (Marano and Kostova, 2015). On the other hand, Sharma and Song (2018), argued that an organizational policy should protect the individual right. In the context of Nestle, it has taken equality policy to protect the rights of individuals while implementing CSR strategies.  
Resource allocation and budgeting: According to Nyarku and Ayekple (2019), proper resource allocation is crucial for an organisation while implementing a strategy. Nestle needs to set a proper budget based on which it will allocate its resources. The expected implementation cost of these CSR strategies is £10719.85.  
Taken activities: Nestle will adopt a multi-partnership approach for implementing the Healthy Kids Program. Khojastehpour and Shams (2019) suggest that stakeholder involvement is a major activity of CSR policy implementation. On the contrary Nyarku and Ayekple (2019), said that most of the multinational firms are facing problem in communicating their stakeholders while implementing a strategy. However, Nestle has taken solution for it. This firm invited many village schools in UK to participate in this program. Therefore, Nestle has 250 partners across the international market such as local and national governments, NGO and health institutions who will involve in this program (Nestle, 2020d). On the other hand, to create water awareness among the UK citizens, Nestle will continue to engage the UK government, stakeholders, farmers, external audit agencies and local NGOs. 
According to Sharma and Song(2018), Nestle will follow a structured governance method to control and monitor this policy implementation. The Board of directors will be involved in governing the CSR strategies taken by Nestle. As suggested by Lueg et al. (2016), the effectiveness of these strategies will be measured by following the principles of the Companies Act. 
The current governance structure of Nestle includes a social responsibility committee and corporate governance for formulating the CSR policies. The Board of directors is responsible to manage and analyse the expenditure for CSR policy implementation (Nestle, 2020e). Therefore, the CSR department involves monitoring and controlling each CSR project. Moreover, the independent directors are responsible to visit each project from time to time and report the survey result to CSR committee.
Nestle focuses on developing an ethical business by implementing its business strategies. For example, it keeps transparency in its business practices by using the Anti-corruption measure (Nestle, 2020f). As commented by Xia et al. (2019), to implement the health and wellness policy and water awareness policy, Nestle requires involving its stakeholders in this process. On the contrary Sharma and Song (2018), said that this may put pressure on Nestle to keep fairness and integrity in its partnership business. Hence, by using the anti-corruption policy Nestle will minimise the personal activities of employees that may create conflict in CSR policy implementation. Therefore, Nestle aims to reduce child labour from its business practices and protect employee rights while restructuring its CSR policies (Nestle, 2020e). Hence, it can be said that the current governance structure and organisational policies will allow Nestle to implement its CSR strategies successfully along with keeping transparency. 
[bookmark: _Toc34058065]Evaluation of CSR strategies
As stated by Xia et al. (2019), Nestle always aims to develop the health and wealth of individuals. As criticized by Sharma and Song (2018), previously Nestle focused on reducing the unemployment rate and improving education in rural areas of UK, which are not sufficient to make a firm sustainable as being a food company health and hygiene should be the highest priority of Nestle. Agnihotri and Bhattacharya (2016) say that at present, this firm focuses on improving child health and create water awareness among people. The previous CSR strategies were taken 5 years ago while many social, economic and environmental changes occurred in these five years. As criticized by Karim et al. (2019), the previous CSR strategies of Nestle mainly focused on social development rather than environmental protection. At present, Franco et al. (2019) argues that water scarcity becomes a growing issue in UK business environment. By considering this issue, Nestle has changed its focus and incorporated environmental policies into its CSR practices.  Hence, it can be said that the CSR objectives of Nestle have been changed over time. Based on the CSR model, the responsibilities of CSR can be examined. 
Economic responsibility: As mentioned by Xia et al. (2019), Nestle turns the perishable goods into high quality and safe food products. On the contrary Franco et al. (2019), argued that Nestle always considers environmental factors while managing its supply chain. Nestle committed that they put special emphasis on water usage in their supply chain management (Nestle, 2020). To reduce the water usage Nestle maximizes the eco-efficiency of its supply chain management. They have taken many conservation programs to improve water quality. These initiatives taken by Nestle provide short-term results while Nestle aimed to deliver long-term results. The Oxfam report shows that maximum multinational companies' CSR policies focus on improving the current capitalist system rather than implementing a new system (The Guardian, 2020b). This is observed in the context of Nestle. Nestle has taken a safe drinking water strategy however, it currently focuses on reducing water usage in its supply chain management rather than transforming the sources of waste water.
Legal responsibility: Nestle committed to creating water awareness among the consumers however, in reality, the water bottling of this firm is failed to follow the legislation (Nestle, 2020f). As observed by Nyarku and Ayekple (2019), Nestle used a lot of groundwater for its bottling and the CSR policies are monitored by CSR committee of Nestle. This affects the water conservation policy of Nestle. Nestle aimed to improve the health and wellness of individuals by complying with the Companies Act of 2006. In real, Dhanesh and Sriramesh (2018) criticises that this firm only focuses on some specific projects such as a reduction in water usage and training of farmers, which are not sufficient to achieve this CSR goal proposed by Nestle.
Ethical responsibility: Nestle committed to leaving a positive impact on the community, individuals, and families.  The rural development, nutrition, and water are the main three pillars of their CSR policies. According to Karim, Manab and Ismail (2019), studies show that Nestle mainly focuses on water conservation rather than other two areas. It has been received that Nestle invested £12 million in improving water usage while in rural development it invested only £8 million. From this data, Khojastehpour and Shams (2019) concludes that Nestle failed to fulfil its CSR commitment in this particular area. Stakeholder involvement is a major area of every CSR policies. On the contrary, Karim, Manab and Ismail (2019) opposed that without stakeholder involvement a firm can never successfully implement its CSR policy. Nestle also proposed that it will deliver food safety training among the street vendors for creating awareness about health and hygiene. However, Nestle did not take any initiative regarding this objective (Nestle, 2020e). Lueg et al. (2016) observed that recently, many organisations implement their CSR practices through employee volunteering programs. Nestle also committed to following the same. However, in reality, this organisation did not provide any training to its employees for engaging the children and create nutrition awareness among them.
Philanthropic responsibilities: Nestle committed to increasing drinking water facilities in village schools by developing water wells and constructing storage tanks (Nestle, 2020). As mentioned by Xia et al. (2019), Nestle committed that the water will be stored in a specially designed hygienic tank. On the other hand, Nyarku and Ayekple (2019), opined that in real life, Nestle only constructed 250 tanks across UK by 2018 while it committed to construct 380 tanks by 2019. According to Xia et al. (2019), an organisation needs to set proper objectives while going to implement a strategy. On the contrary, Phiri, Mantzari and Gleadle (2019) argued that it can be said that without a specific goal an organisation will never gain success in its business. In the context of Nestle, it does not have specific CSR objectives, which lead this firm to face difficulties in meeting their commitments. In the context of Nestle, it committed that it will create health awareness among the children by involving stakeholders. In real this firm has decided to develop a partnership work with the government, NGOs, and school to provide nutrition education in the rural schools. Hence, Nestle successfully meets this commitment.

Jauernig and Valentinov (2019), argued on this concept and illustrated that a team should include much experience and knowledge while working on a CSR policy. Nestle said about developing a special team of technical expertise for monitoring the major areas of CSR policies. However, this firm did not form any special team for monitoring the kids' health program and water awareness policy (Nestle, 2020f).

[bookmark: _Toc34058066]Conclusion
Hence, based on the above analysis it can be said that Nestle has made many commitments regarding its CSR policy implementation however, limited number of commitments are fulfilled by this organisation. This may impact the future CSR activities of Nestle. The two fundamental strategies developed by Nestle UK to comply with the corporate social responsibility are Strategy of safe drinking water and development of child health.
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