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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Since achieving my Independent Patrol Status, I have become familiar with the typical police organisational culture within the work place. Organisational Culture has been defined as “the values and behaviours that contribute to the unique social and psychological environment of an organisation” (When was the last time you said this?, n.d.). 
South Wales Police’s vision is to be the best at understanding and responding to our communities. Their values are to be proud, professional and positive in everything they do. It is paramount that all police officers and staff adhere to the 9 code of ethics whilst both on and off duty. The Code of Ethics aim is to ensure the highest standards of professional standards is delivered to all members of the public at all times. The Code of Ethics should underpin every police officer’s decision and be used in day to day operations. The 9 ethics outline how officers should be accountable for everything they do, ensure that they act with honesty and integrity at all times, ensure that they are selflessness, treat everybody with respect, ensure they are open with everyone and ensure they are participants in leadership and objectivity.  Officers that commit an act that breaches professional standards and the code of ethics officers must follow, this could result in serious misconduct breaches and even lead to dismissal in more serious complex cases. 
Whilst it is important that I familiarise and adapt to the police culture, there are some risks which come along side to this. Experienced police officers which have been in the job for some time can become complacent, de sensitised and experience compassion fatigue to certain situations within the job which results in a lack of motivation and compassion for victims of crime. Compassion fatigue has been described as a “preoccupation with absorbing trauma and emotional stresses of others” (Burnout Vs Compassion Fatigue - Transitional Support, n.d.)
According to (Waddington, 1999) the culture of police forces glorifies violence and promotes a ‘cult of masculinity’. From my own personal experience in my 18 months service, I have become familiar with the organisational culture of police masculinity. The role of a police officer can be stressful and is demanding mentally and physically. Police culture is associated with violence and potentially dangerous situations, which results in some officers seeing horrific and emotionally challenging things which I have experienced myself in my short level of service. Therefor health and wellbeing of officers is significantly important to protect staff and ensure they are fit and well for duty. Being part of such culture and the idea of ‘masculinity’ being a vital part of police attitude, this can have a negative impact on officers. Part of police culture and being ‘strong’, officers are less likely to open up about their mental health, due to the fear of looking ‘weak’ or ‘incapable’ by other colleagues. Alongside this, according to (BBC NEWS, 2019) in 2018 alone, police officers dealt with 494,159 calls relating to mental health, which is an average of 56 incidents per hour, indicating a 28% increase from 2014. As officers spend the vast majority of their time attending mental health incidents every day, it is likely that officers will become de sensitised to incidents concerning mental health, and can become complacent and fed up. Officers can feel like are unable to speak about their feelings in fear of looking weak, with colleagues having a negative attitude towards mental health calls due to the strain put on NHS services. The risks of conforming to such attitudes can have a huge negative affect on my mental health. So, in order to look after my wellbeing, I have always maintained being open about my feelings with colleagues, and discussing incidents through with each other afterwards to process my thoughts, rather than keeping things built up. This is encouraged by (Talk about your feelings, 2020) who also states that “talking can be a way to cope with a problem you’ve been carrying, and it works in both ways. Talking may encourage others to do the same.”	 
Mental Welling has been described as (What is mental wellbeing?, n.d.) “your thoughts, feelings and how you cope with the ups and downs of everyday life”. For the last 6 months, whilst still adapting to my new role as constable, I have had to learn how to adapt to a new way of life since Covid-19 turned the world into a global pandemic. Since I was not able to live my private life and unwind from work as I usually would in my spare time, I naturally spent more time sat behind my phone scrolling through the internet. I felt this was having a negative impact not only on my mental health but my physical health too. I felt unmotivated and fatigued more quickly throughout the day. Throughout ‘lockdown’ I instead learnt how enjoy the outdoors whilst participating in long walks with my dog. (Walking SA, 2017) stated his own experience in walking to improve his mental wellbeing as “amazing to think things through and clear my mind in hard times”. I felt a huge difference instantly when I was exercising on walks with my dog. I found it relaxing and an easy distraction to unwind from a busy day at work. By ensuring that I looked after my physical health and mental wellbeing whilst adapting to police organisational culture, I have been able to work effectively in my team. By adapting the above strategies, I have remained motivated and driven to achieve the best of my abilities. I have felt positive and have had a clear mind space as a result of being open and having discussions on topics which may be difficult to process. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay I will reflect on a domestic related incident and reflect on how I made decisions in complex and unpredictable circumstances by using a dynamic risk assessment. 
	The call was relating to a report of an ongoing domestic. A female rang the public service centre stating that her boyfriend was intoxicated and was becoming aggressive towards her, and was destroying property within their address and threatening to burn property. The female stated that she believed her boyfriend was in possession of a weapon and that she feared for her safety. Prior to attending the address, relevant address checks and person checks were conducted on persons linked to the address. The male in question had warning markers for violent, drug user and using weapons. I utilised the National Decision-Making model to consider the impact factors prior to attending to address to protect the safety of myself and my colleague. The National Decision Making Model is a risk assessment framework which is solely based around the Code of Ethics. It has been described by (The National Decision Model, n.d.) as a nationwide framework that is used by police forces to help them ensure they make the most appropriate decisions”. I considered the impact factors and decided that due to the potential threat of a weapon, I attended the address in company with a taser officer as a precaution if we were to be threatened by one. 
	Upon attending the address, my attention was drawn to numerous items of what appeared to be clothing were scattered in the middle of the road. I also noticed a male figure in the distance in the front garden of the address that the call was linked too. The environmental factors also contributed to the threat, risk and potential harm to me and my colleague due to it being early hours in the morning. The visibility was poor due to darkness, and the street was poorly lit. Also, the front garden of the address where the male figure could be seen, was cluttered with household waste and industrial building waste. I approached the male with caution, keeping a safe distance between us both and also standing slightly off stance to the male, effectively implementing my officer safety training skills. As I approached closer, I instantly noticed the demeanour of the male. He had his chest puffed out; his arms were crossed defensively with his hands clenched into fists. As stated by (Defensive Body Language, 2016) “arms folding with clenched fists is a display of a more aggressive and hostile stance which can serve as a warning before physical assault” I became cautious due to the males body language and decided to engage in tactical communication skills with the suspect to gain control of the situation.
I utilised effective communication skills by speaking clearly and directly to the male to avoid any confusion or misunderstanding. I instructed the male to unfold his arms and show me the palms of his hands, in order for me to establish if he was in possession of a weapon. After numerous requests the male eventually listened to my instructions and did not present any weapons. I then asked a direct closed question to the male asking if he had anything on his person that could harm him, myself or anyone else to which he denied. By presenting a closed question directly to the suspect, this enables them to provide me with a prompt short answer to my question. It was imperative that my questioning to him regarding a weapon was prompt and precise, to ensure a quick simple answer back, to prevent any persons being injured.  Although the male eventually followed my requests, it took the male a number of times to be asked, which he repeatedly argued and became defensive with officers’ requests, shouting and swearing at officers. The male spoke with slurred speech, his breath smelt of intoxicants and he was unsteady on his feet. He appeared to be intoxicated and also under the influence of an unknown substance due to his erratic behaviour. Once I was satisfied that the male was not in possession of any weapon, I approached the male further and applied the handcuffs straight away. This was to ensure the safety of myself and my colleague. By applying hand cuffs as soon as practicable, this enabled me to detain the male safety, to establish further details of the incident without being under any additional threat of violence. I then cautioned the male before asking open questions in order to establish the facts of what had exactly gone on.													 As highlighted by (Snook, Luther and Milne, 2012) by asking opening questions this can “allows for a wide range of responses, and encourage interviewees to provide answers from their free call of memory”. Despite utilising opening questions to encourage a verbal exchange with the male, he male was not forthcoming with information and was refusing to explain to officers what had gone on – although there was a clear sign of a disturbance at the address. The girlfriend who was the reporting person for the call, was not at the address and had left prior to our arrival however she returned back to the address whilst officers were speaking with the male. 
	I spoke with the female separately with my body worn camera activated as per South Wales Police force policy. I started by asking open questions to establish as much detail as possible. I ensured that I made eye contact with the victim, to ensure she felt that I was listening and paying attention to what she was saying.  The female was reluctant to speak to me as she was aware that I had my body worn camera activated. After a short period of time of trying to re assure the female that we would be safeguarded and not to keep things to herself, I used officer discretion and decided to turn off my camera. I weighed up the circumstances of the incident and I felt that if the female would be more reluctant to speak to me with my camera off, then it would be reasonable for me to do so, as by obtaining an account from the female, enables me to safeguard her more effectively. She disclosed to me that her boyfriend had spent the majority of the day drinking alcohol, and they had become involved in a verbal argument. Due to the male being so intoxicated, he has become agitated from the argument and destroyed a number of items within the property, some of the items destroyed that did not belong to him and assaulted her. The female advised that despite all of what had gone on, she was not willing to provide officers with a statement and was not willing to support any police action, stating that she did not wish for her partner to be arrested, and simply only rang for support as she feared for her safety. 
	Officers weighed up the nature of the incident also taking into considering the threat, risk and harm imposed on the victim. Although the victim was not willing to provide police with a statement, she had disclosed to officers’ offences allegedly committed by the male. With that in mind, on police systems the female was flagged up as a domestic violence victim, with her perpetrator being the male being detained. (Home Office, 2013) has defined domestic abuse as “any incident or pattern of incidents of controlling, coercive or threatening behaviour, violence and abuse between those aged 16 or over who are or have been intimate partners or family members regardless of gender or sexuality”. One of South Wales Police’s priorities is to work to protect the most vulnerable in our communities. As a result of this South Wales Police has implemented a domestic abuse action plan that is outlined in 4 P’s.  (South Wales Police | Heddlu De Cymru - Domestic Abuse, 2016) “The plans objective is to prevent abuse, protect victims of such abuse, prepare to tackle domestic abuse and purse domestic abuse offenders.” I decided that having received the disclosure from the female, and the impact factors such as warning markers of being a domestic abuse victim, I decided with my discretion to take positive action in this incident and arrest the male. I decided this was the best outcome given the circumstances and the risks imposed on the female. By arresting the male, I was able to instantly safeguard the victim by removing the threat and being able to seek putting measures in place to protect the victim in future such as seeking a domestic violence protection order (DVPO). Subsequently the male made a full and frank admission to the offences of assault and damage against him, resulting in a victimless prosecution charge.
	On reflection of this incident, I feel positive about the decisions I made. I feel that my discretion is justified whereby I went against force policy by turning off my body worn camera, to encourage the victim to engage with me and make her feel less vulnerable as she was not willing to engage with me, whilst my camera was on. By doing so, I was able to engage with the victim on a personal level and build a good rapport with her. This resulted in having a disclosure from her involving her partner who was responsible for the damage in this incident, which would have been unlikely to have the same response should my camera have been left on. As mentioned by (Napley, 2018) “one of the most common public interest factors is the fact that a successful prosecution is likely to protect the victim from further abuse”. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will discuss leadership and team dynamics as a means of developing team cohesion, and to consider why inter-personal conflict can occur within a team, and also how team dynamics within the police service can result in failing to comply with professional standard requirements.	“Team cohesion is defined as when a group of individuals feel connected and driven to achieve a common goal.” (Team Collaboration, n.d.) “Team dynamics are created by the nature of the team’s work, the personalities within the team, their working relationships with other people, and the environment in which the team works” (Definition of Team Dynamics, 2013)				Bruce Tuckman, a former psychologist in 1965 developed his own 5 step theory into team development. He stated that teams will go through 5 separate stages from the moment a team meets to the final stage of its project which I will go on to discuss. The first stage is the Forming stage. This stage has been described as the overly polite and pleasant stage whereby a team has met for the first time and everyone is keen to learn about other team members, their backgrounds and skills brought to the team.												The second stage has been named as the ‘Storming’ stage whereby it has been described by Tuckman the stage where you start to become aware of certain individuals’ characteristics and flaws, and personalities may clash. If conflict is not addressed promptly, this may cause the team to have the inability to function effectively, remaining in the ‘Storming’ stage. Should a conflict occur between team members, the conflict resolution model, also known as the CUDSA approach should be implemented to address any concerns. The CUSDA approach starts with confronting the conflict and acknowledging that it needs to be resolved. Followed by understanding each other’s position, by discussing both persons concerns with active listening. Defining the problem and accepting both persons need to give ground. The next stage is seeking for and evaluate and alternative solutions. The final stage being agreeing upon and implementing the best solution for a better outcome. According to (Dealing with Conflict, 2015) The CUSDA framework embodies a “collaborative approach and helps avoid escalating false conflicts through misunderstanding”. Addressing issues as an early intervention rather than ignoring the conflict ensures the team efficiency and cohesion of the group, maximising performance delivery.											The third stage is the ‘Norming’ stage. Where it has been suggested that team members start to appreciate other members strengths and the team works together as a cohesive unit.			The fourth stage is known as the ‘Preforming’ stage where members of the team are described as confident and motivated enough to work without supervision.				
The final stage of Tuckmans theory is the ‘Adjourning’ stage. This stage is described as the end of a project and the team moves on. Interpersonal conflict has been described as “conflict between two or more persons”.  (Raypole, 2020) Conflict within teams occurs for many different reasons such as clash of personalities as mentioned above, and a general difference in opinions relating to problem solving approaches. A team may lack in cohesion if their purpose is not clearly outlined by their leader. According to (Naseer, n.d.) team cohesion can be improved by ensuring that all members have a clear understanding of the group’s objectives and their individuals’ purpose and attributes to the team by utilising clear and effective communication skills. It is also paramount that supervisors provide their team members with real time feedback to help assess their performance, to give encouragement and also give advice if something could have been dealt with in a more efficient way. Conflict should be addressed promptly and team members should focus on the issue at centre rather than individuals, leaving conflict unresolved will over time make the team less efficient and motivated if there are under lying issues between team members. 								Certain team dynamics within the police service can result in failing to comply with professional standard requirements such as the Code of Ethics, policies and procedures. The Code of Ethics comprises the standards of professional behaviour and the policing principles values. Police officers are holders to the public office and as such all police officers’ activities on and off duty are covered by the code of ethics and regulated by law through Statutory Instruments. Any officer that breaches this can and should be either challenged by colleagues or dealt with via police regulations such as conduct hearings and dismissal.	According to (BBC NEWS, 2010) a tribunal in 2007 heard how PC Barbra Lynford was awarded £275,000 from suffering sexual discrimination and bullying from her supervisor and shift colleagues within Sussex Police Force, after joining an all-male team. Lynford claimed her boss was openly sexist towards her, with male officers refusing to sit next to her, and even claiming that colleagues ran over her mobile phone in a police van the day her mother sadly passed away. Such conduct from colleagues and supervisors goes against standards of professional behaviour of maintaining equality and diversity. These standard outlines how police officers should act with fairness and impartiality at all times, ensuring that they do not discriminate unlawfully or unfairly. According to (BBC NEWS, 2010) responding to such case Marion Fanthorpe, director of Sussex Police said “we regret that our support fell her short of the high personal and professional standards of everyone who works for Sussex Police”. The effects of sex discrimination can have a negative impact on the dynamics of a team and the team’s cohesion. 						Another example of team dynamics within the police breaching professional behaviour was highlighted in the case of former Suffolk Police Officer Diana Stroh. According to (Noble, 2017) Stroh endured years of bullying within the work place from colleagues, leading her to suffer with severe depression. Stroh stated that she received inappropriate comments from colleagues, and had an unmanageable workload with no support offered from management or supervisors, being told that she was seen as ‘unable to do her job’ if she sought help. According to (Noble, 2017) following a misconduct hearing, the panel expressed concerns over a “unhealthy and unacceptable culture” within the force. Stroh also expressed that she believed that more training was needed to educate supervisors in providing support to their officers to the best of their ability. In Stroh’s case, it is evident that lack of resolving conflict has not been addressed or solved in an efficient manner such as utilising the CUSDA approach, meaning that the issue has not been addressed for a number of years, resulting in the conflict harder to resolve. This also then leads to a lack of communication between staff and management, whereas if the issue had been addressed early on, management could have put measures in place to address any issues and provide support to colleagues in order to build and sustain a healthy successful cohesive team. This is also an example of breaching the Standards of Professional Behaviours, namely Authority, Courtesy and Respect. Police officers in this standard are to act with self control, treating members of the public and colleagues with respect and courtesy. Police officers do not harass or bully colleagues or members of the public (Viazzani, 2011). In this case, the Hill’s Four Layer Model could have been used to identify issues within the team, and address them to ensure the service delivery of the team, and in this case to prevent losing a valued police officer from the constabulary.
	In order to establish a motivated and proactive team that works well with others, it is paramount that the most appropriate leader is selected to ensure the dynamics of the team. According to Law (2017) the first and most important skill a leader must have is impactful clear communication with others. Communication is at the heart of everything you do and if instructions are not clear and precise, then this may cause confusion with other team members and targets may not be achieved. It is also paramount that leaders are confident, knowledgeable and has the art of delegation to appropriately share workloads, ensuring it is fair and the team is proactive and working to achieve set goals. By being a team a leader, it is vital that you are able to identify a workload and understand when work is building up, and being able to share this with other team members. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will discuss how information and intelligence can be used in the disruption of prevalent criminal activity and outline how ANPR can be used as an investigative resource when disrupting criminal activity. 											 National Intelligence Model (NIM) defines intelligence as “information that has been subject to a defined evaluation and risk assessment process in order to assist the police” (Intelligence cycle, 2013). According to (Strategic Road Network Initial Report, 2017) “The Strategic Road Network (SRN) is made up of the nation’s motorways and major A roads, and is arguably the largest and single most important piece of infrastructure in the country.” Although the SRN only makes up 2% of the UK’s Roads, 4 million vehicles use it every day. The first ever motorway was designed by Sir James Drake, which opened in 1958 known as the Preston by-pass. Since then, the motorway has helped underpin the economy for nearly 60 years. The development of motorways helps manufacturing and increase productivity and help persons travel around the country faster and easier. Having easily accessible roads that help travel long distances on faster route roads, this has become an effective use of travel for criminals to commit crimes. As stated by Angew (2018)” a high-quality road network promotes trade between regions, but criminals can exploit this connectivity because it reduces the time needed to travel distant destinations.” 									Criminals use the roads for a wide range of offences from minor motoring offences to international organised serious crime.  The disruption of such criminality is at the heart of the government’s serious and organised strategy which was established in 2018. Throughout the strategy it utilises a ‘whole system approach’ to ensure the safety and security of citizens. College of Policing have stated that there are 6 areas of a criminal’s lifestyle which can be targeted to disrupt their criminal activity. These areas being lifestyle, behaviour, vehicles, travel, business and crime. 	By effective use of policing the roads, criminals involved in serious organised crime groups can be disrupted if police forces act on information and intelligence available to them. All information collected, stored and retained by police must be only recorded if it has a policing purpose. The police have a wide variety of stop, search and seizure powers of persons and vehicles suspected of being involved in crime which can be enforced in the disruption of criminal activity. Such powers are highlighted in the following legislation; Section 163 of The Road Traffic Act 1988 gives the police the power to stop a person driving a motor vehicle on a road when required to do so by a constable in uniform. Section 164 and 165 of The Road Traffic Act 1988 provides the power of a constable to stop a vehicle, and require production of a person’s driving licence and evidence of insurance or security test certificates. Should a stop check result in a person driving a vehicle with no valid insurance or valid licence, police have the power under Section 165A of the Road Traffic Act 1988 to seize the vehicle. According to (Jordan, 2020] Criminals use the road network as part of their criminal activity, notably organised criminals, consequently a proactive, intelligence led partnership approach has a very important part to play in tackling all manner of crime. 					Technology plays a vital role in how police investigate and tackle crimes committed on the roads. With the ever-growing developing world of technology, there is now a wide range of resources available to police officers in order to help assist disrupt criminals using the roads as their means of transport. 											Automatic Number Place Recognition (ANPR) is a proactive tactical policing tool for response policing and their investigations, which can detect and prevent crime by targeting criminals through their use of the roads. ANPR data can be used to assist any investigations where a vehicle may have potentially been used. It collects data by reading a vehicle registration mark for comparison against national database records. The data collected can assist in locating a lost or stolen vehicle, identify movements of a vehicle involved in a crime and to research alibi’s. 					The data collected by ANPR can be provided to officers to find specific information for a policing purpose or to identify crime trends and its hot spots. Having such information collected and shared with officers, they are able to be proactive in their stop searches and challenge road users in hot spot areas which have been highlighted by ANPR technology. By being able to identify small geographical hot spot areas, this can assist police in adapting a proactive arrest plan by stopping suspected criminals and preventing them from committing further crimes.			Another proactive modern technology tool available to police in detecting and preventing crime is the use of ACT/REACT markers. If a vehicle is brought to police attention having been highlighted whilst conducting checks on the Police National Computer (PNC), an ACT or REACT marker may be present. An ACT marker requests a vehicle to be stopped or assessed where action should be determined, based on information available within the report. For example, if a specific vehicle is believed to be involved in an offence, an ACT marker may be placed on the vehicle should it travel out of force, informing national police forces that should the vehicle be sighted, police are required to stop the vehicle and persons inside details should be taken and searched against police systems, and should be challenged based on the information available at the time. A REACT marker is used to cancel an ACT marker on a vehicle after the required action has been taken. 					In addition to the above, another tool police can utilise in order to disrupt criminals is the use of roadside fingerprinting, which is also known as ‘Project Lantern’. According to Anon (2017) the project refers to the capability of providing mobile fingerprint identification to officers on the street. It provides the same functionality as that provided by the custody based ‘live scan’ fingerprint machine. The purpose of this tool is for officers to have a clear and absolute understanding of who they are dealing with, to prevent persons providing false names or identification. Section 117 of Serious and Organised Crime and Police Act 2005 allows for a constable to take a person’s fingerprints if there is doubts regarding the name furnished by the person and the person is committing or attempting to commit a criminal offence.  By utilising such powers during routine stop searches or after stopping a vehicle which has been involved in a criminal offence, this is an effective tool which prevents the suspected person providing false identification to officers, as finger prints are unique to each individual. 											County Lines is run by urban street gangs who play a key role in the distribution of class A drugs from major cities such as London, Manchester and Birmingham into smaller cities and local towns across the country. Members of these organised crime groups will travel out of the cities carrying large quantities of drugs on them which they intend to sell when they arrive at their targeted destinations.  Disruption of criminal activity is at the core of policing and is entirely coherent with the ‘9 Peelian Principles’. Success lies in preventing organised crime groups from having an impact of being successful, and implementing stop searches combined with a visible police presence is an essential tool in deterring criminals away from committing crimes.						 A recent successful case of proactive police work with the implementation of roadside technology, as highlighted by (National Crime Agency, 2020) refers to an operation supported by both Northamptonshire and Warwickshire Police. The incident referred to a man from Southgate who was stopped by officers who resulted in finding £400,000 of cocaine on his persons. The proactive work of officers was able to seize the drugs before it made it onto the street. OCP Operations Manager Matthew Mcmillan (2020) referring to the incident said that class A drugs are always linked to serious and organised crime and their supply relies on exploitation and intimidation that harms people across the UK”. The male pleaded guilty at Warwick Crown Court and was sentenced to 7 and a half years in prison. This is a positive and real life example of a collaborative, proactive and multiagency approach to tackling serious and organised crime by use of the highways. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 


In this essay I will reflect on my personal achievements as a police officer throughout my experience so far and construct an individual learning plan.
With regards to my general knowledge, I would place myself as a 5/10 after being a student officer for the last 18 months. I am fortune enough that the patch that I work as a response officer on, is a generally small geographically location as I cover a city centre. The demand is high and we frequently attend repetitive calls. Due to the repetitive nature in calls, I have been able to adapt and understand how to treat these situations. Dealing with similar calls in close frequency constantly keeps my mind fresh and updated, allowing me to develop my skills and knowledge at every call. For my current length in service, I would say this is an average rating for my knowledge however I recognise that there is room for improvement which comes with further experience and time. Within the next year of my career I would like to be at a minimum 7/8. In order to develop my knowledge on areas which I am less experienced in, I will liaise with my supervisor and put my name forward to voluntarily deal with these incidents to further develop my knowledge, whether it be understanding new paperwork or legislation surrounding an incident. 
Reflecting on my skills I would place myself as a 6/10. The reason for this, is that I consider myself to have a lot of patience and I find that I am able to bring high tension situations down easily. I feel that I am able to recognise potentially dangerous situations at the earliest opportunity and I always ensure I conduct my officer safety training to the best of my abilities. I am able to talk down heightened situations however should this not be successful I am fairly confident in applying the appropriate take down movements and ground restraints. 	
	In relation to my experience, I would place myself at 6/10. Having covered two sectors of the ‘Western Division’ in SWP from tutorship and gaining independent patrol status. I have been exposed to a wide range of different types of crimes occurring from outer sector patches and the city centre. In the last 18 months, I have been exposed to some distressing incidents which having spoken to experienced officers, according to them do not come around often and not a lot of police officers have experienced. Although such incidents are distressing and are unfortunately the ‘down side’ to the role of a police officer, on a reflective side I am fortune enough to experience such incidents as I have knowledge on how to deal with the matter again should it reoccur, further developing my knowing and experience hand in hand. I feel that my knowledge, experience and skills play a massive part together, as the more I experience as a police officer, the more knowledge I will gain, which will develop my skills as a police officer.   








































Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5000D; Professional Police Practice 2 and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  

[image: ]
 
Signed:  







 
Date:  26.09.2020
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