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Introduction
This essay will be based on the interpretation of CEO John Mackey`s, viewpoint: “Business social responsibility should not be coerced; it is a voluntary decision that the entrepreneurial leadership of every company must make on its own’ (Mackay, Wholefoods Market, 2019). Upon the completion of this essay, it will demonstrate the systematic evaluation approaches to responsibility in business (corporate social responsibility/CSR) and the research will critically analyse the solutions to ethical challenges in different organisations. The relevant theory on business ethics will be used in this essay and using contemporary examples to critically analyse the extent to of John Mackey’s point of view.
The following sections will be proving why businesses social responsibility should be forced and why with some it is not a voluntary decision for entrepreneurs to make their company work on its own. It will also reveal the relevant theories in business for companies to be successful and the need to make money rather than to satisfy their wants.
Many businesses are proposed with ethical challenges in various areas of a business or different organisations are faced with issues that impact their social responsibility (Oster, 2019) , this is where this essay will find solutions to address these ethical challenges.
The social ethical challenges that will be discussed in this essay are as follows; employee values, business egoism, malicious practice, false advertisement, consumer safety and professional conduct standards. It will show the importance of ethical challenges in the business industry to highlight an entrepreneurial view that many companies face in social ethical responsibility of a working environment.
Corporate Social Responsibility 
For this task the quotation will be evaluated according to John Mackey regarding social responsibility and whether it’s mandatory or a voluntary choice to be an ethical company. When considering the importance of business and the reasons for establishing a company, ethics isn’t always approached first (REF), this is a conscious decision made on behalf of the CEO/owner as the main objective of any privately run company, to sell a product or service for a profit. The main goal for any business is to create a larger profit margin than cost to have a sustainable and profitable organisation, without it a company would usually liquidate or need government funding (Riley, 2020).  
When considering ‘John Mackey`s’ statement he appears to be stating common knowledge, however the Entrepreneurs Collective (2020) states ‘business men and women don’t get into business to receive appraisal for ethical actions’ but they operate in order to gain profit and be successful in the hierarchy of the world and society. From a business perspective most would certainly agree with the statement, it is not a company’s main goal to be a “Saint”, if one wanted to address social/ethical issues then a social enterprise, charity or government funded project would be set up by those who aren’t concerned in making money or being profitable. 
As Riley (2020) theory underlines that contemporary business is run for profit and uses ethics as guidelines. In today’s society ethics is almost preached as if it were law, however it clearly isn’t, and therefore isn’t followed by everyone or every business. There is no law to coheres people into being ethical, ethics is described as “guidelines and principles that inform people about how to live or how to behave in a particular situation” (S.s, 2018).
Business Ethics 
Although John Mackey highlights a unique approach to business regarding social responsibility, it seems ethics is overlooked in his statement. 
Business Social Responsibility, also known as Corporate Social Responsibility (CSR) concerns three main areas; Philanthropic Efforts, Environmental Conservation and Company Diversity/Labour Practices. For example, reducing carbon footprints, improving labour policies, participating in fair-trade, charitable giving, volunteering in the community, policies that benefit the environment and making social-environmental conscious investments are all part of CSR solutions (Kolb, 2008). A contemporary example of CSR being used efficiently is ‘Johnson & Johnson’, a global energy company that focuses on reducing their impact on the planet using renewable energy options to make the company meet what is socially and environmentally acceptable in society (Oster, 2019). Also Coca-Cola delivery trucks contributed 5.54 million metric tons of greenhouse gases to the world (Coca-Cola Company, 2018) and they changed their supply chain, investing in alternative fuel trucks to combat emissions to the environment.
A study by Pearson (2012) examined the Whole Foods Market CEO John Mackey’s modern leadership approach and its effect on employee retention. This study confirmed that business ethics is important for social responsibility being forced in order to create successful practice. For example a company should provide employee values into their mission statement, create a thriving environment, encourage empowerment through dispersed decision making and emphasise growth opportunities regarding ethics to generate a successful business (Pearson, 2012). This highlights that a modern leadership approach needs business ethics to value employees and decentralize leadership theory to improve retention efforts. In other words, the power is with the employees rather than the leader, underlining that business social responsibility when forced into company policies allows for fairness in business and equal opportunities for employees to progress and enjoy their work, hence better employee retention. For example, a case study produced on ‘Starbucks’ (an international coffee service) by ‘UKESSAYS’ (2018) diversify their hiring initiative pledging to hire veterans and refugees as part of their social responsible efforts. Moreover, this contradicts John Mackey’s voluntary statement towards business ethics and accentuates that business social responsibility should be coerced and if leaders are left to make their own decisions, it can cause problems with employees therefore affecting customer perception of the company and negatively affecting business investments.
In business ethics there are three approaches ; ethical egoism (the highest good is to be self-serving regardless of others), altruism (the opposite/ highest good helps others) and utilitarianism (determining right from wrong focusing on outcomes/the most ethical choice produces the greatest good for the greatest number of people). The executives at Enron (international energy company) seemed to be making ethical decisions based on ethical egoism, which led to bankruptcy and happened because of a lack of ethical leadership and decision making (LaMarco, 2019) . This is why business social responsibility should be forced, because businesses need compliance in order to operate in a morally efficient way that is not illegal, in order to keep professional conduct standards and avoid malpractice (defying government ethical standards). For example, ‘false advertisement’ by VW (Volkswagen) and their blue motion line, they promoted eco-friendly cars with forged data to back up their announcement (Ratings and Holder, 2015). This lead to them being sued which could have been prevented by following business ethics and having a reliable leadership style. Dessler (2004) explains maximization of profits should not outweigh ethical business policies as ethics should triumph over profits to impact positive on the development of company-customer relationships.
Solutions around business policies and relationships may like to promote ethical theories promoting CSR efforts and increasing pressure to develop services and products that benefit the environment and society, without inflicting harm and being safe for public use (Oster, 2019). 
Hence the importance of consumer safety and training on health and safety procedures. For instance, many oil companies, such as Shell, suffered from considerable financial losses after accidents leading to the pollution of sea with oil products. Also ‘Walt Disney’ actively ensures strict international labour policies to protect the safety and rights of their employees and when using equipment , although even Disney has experienced their fair share of ethical issues. These actions reduce the possibility of accidents in the workplace and emphasise that ethics not only protect the employees but the companies functioning aspects and the company itself. 
If CSR didn’t exist then honest standards would not exist and we would have to use methods like in the fishing industry like the “Prisoner Dilemma” where amounts are distributed taking into account that some will over fish (cheat). This would mean promises made by company services and products would not exist and without ethics existing in contracts, it would appear nothing would be guaranteed and actions would not get done (Brown, 2003). Policies should mirror ethical norms, values and standards established within society in order to teach employees what is ‘right and wrong’ (Oster, 2019).  For example, ‘a dismissal policy ’, seems to underline the procedure in which employees could lose their job, therefore establishing effective working methods. 
According to Kolb (2008) business ethics is important regarding social responsibility, as customers pay a lot of attention to the public image of companies they are buying products or services from as well as the observation of ethical norms and principles by companies and their leader. 
Overall, in order to operate a socially responsible company the ethical-social considerations discussed above could be considered when operating a profitable company, especially when considering the impact of social media in today’s markets, for example Harvey Weinstein when he was caught sexually harassing young actresses/actors his production company took a big hit to their stock.
Conclusion 
[bookmark: _GoBack]To conclude, ethics can be seen as important in the contemporary business environment and a violation of ethical principles undermines company-customer relationships and can eventually lead to the deterioration of their marketing performance or in serious cases the ruin of a company, such as Enron and others. The Codes of ethics may be quite effective (S.s, 2018) but the effective implementation of Codes of ethics depends on the responsibility of leaders (LaMarco, 2019), who should guide their employees and show them a positive model of behaviour to follow.
However most people are brought up with a code, moral compass, integrity, and pride, these are usually instilled into us at a young age, and become the stepping stones in which we grow from. A view on ethics could be a reflection of ones upbringing, depending on one’s nurturing (over nature) one can see the implementations of their ethics through their companies’ backbone.
When reflecting on John Mackey’s quote every businessman/women will agree that they shouldn’t be cohered in to performing additional expenditures for reasons they don’t deem fit to spend, but this does show the type of leadership required to be successful in today’s modern markets (online presence-social media-online ridicule) there is more issues brought to light by investigators/watchers/ombudsman/media influencers etc. What does a multimillion company fear more than a bad sales year? A media outlet exposing them for child labour, a social influencer exposing a CEO for sexual harassment, or maybe a photo of their employee urinating into their slushy machine… all is harmful to one’s image. 
Ethics hasn’t been dealt with efficiently in the past as media used to be paper based, now they fear them as one little tweet can topple the giants of the industry, media and the image of one’s organisation can be saved or destroyed in less than 250 characters (twitter). 
Now more than ever international companies are changing and spending on branding campaigns to fortify themselves against media outlets, social influencers and anyone else with an online presence.
John Mackey, right for the wrong reason. Business has always been established to create money, to be one’s own boss, to have an income without working for someone else, these are the reasons for why he is right, an owner should be forced to make their company anything except what they want it to be.
But as stated, now more than ever ethics are being challenged, one wrong word to a female co-worker and you’ll have a law suit, this is why most companies are creating an image of well-being and diversity, it’s a front to protect the business form being ethically challenged. There are companies that are established through an ethical issue for example the harmony project (the American store franchise) although derived from another harmony project, this was created like a co-op, using fresh and local products, connecting a whole community of producers together for the sustainable growth of the society. But this doesn’t count, as its technically a social enterprise and therefore not a for profit company, some people are concerned in how they run their company, equal pay, open opportunities, career progression etc. but the only thing that really matters in business is money, capital, funding and most importantly…profit.
Nobody can argue with John Mackey as his quote is 100% true and accurate, but there is room to improve the ethical approaches to sustainable and profitable business, financial incentive is the quickest way for improvement, if there were more grants and pay-outs to promote an ethical company, more would participate, as money makes business, and a business’s main concern is money, this seems to be the most logical and overall best strategy, financial incentives.
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