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TASK 1: OVERVIEW OF CASE STUDY
Basils Bakery is an independent business local to the Coventry, UK area expertising in artisan cakes, breads and pastries, baked with high quality organic ingredients. The business was previously popular with its surrounding office and industrial workers as well as shoppers within the retail park it is based in. As it stands Basils Bakery sales have remained 25% below 2019. Since the closure of surrounding retail stores and increase of home-workers post-lockdown the root problem has remained as a reduce in footfall. In order to improve long-term business sustainability solutions must be put in place.

TASK 2: TWO PROPOSED SOLUTIONS
SOLUTION ‘A’ PROPOSAL:
The introduction of an online ordering platform where customers can pre-order prior to collection. Lone working rules out delivery as an option for Basils Baker, however through a third-party delivery provider such as Deliveroo or Uber Eats, Basil would be able to remain on-site. This would enable customers to place orders remotely, allowing Basil’s Bakery to reconnect with any loyal clientele that switched to hybrid-working. Basil’s Bakery have clientele who visited based off the convenience of the shops location and enquired about ‘pre-order’ systems so this solution. Basil would no longer have to rely on the footfall of surrounding businesses. It also adds an addition al revenue to the business that can be made round the clock. 
SOLUTION ‘B PROPOSAL:
The introduction of a digital marketing and customer loyalty programme gives Basils Bakery an online presence that doesn’t just reach consumers local to the bakery and also builds more loyal clientele through the rewards scheme. If Basil was to promote seasonal offers and advertise them online it could increase footfall. Customers in surrounding midlands cities would potentially see the online marketing and decide to travel down due to Basil’s niche artisan brand paired with a seasonal offer could prompt many customers to travel as they encourage impulse or hesitant shoppers to make a purchase (Spring Fair, 2024).

TASK 3b: EVALUATION RESULTS AND JUSTIFICATIONS


