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This report will dwell on four key issues, which include the following; analyzing the strategies used by VW over the five years that have past, identification of the resources and capabilities that the company has been using in the past five years that are in alignment with the key strategies of the company, a deep viewing of the competitive ways VW is using putting into consideration sustainability and maintaining a clean environment, and lastly, recommendation on how sustainability practices can help the organization to develop competitive advantages in the future (Allam, Scagnelli and Corazza, 2020).

[bookmark: _Toc133516494]Company background
Volkswagen is a German car manufacturing industry that has been operational for over more than 80 years now. It is one of the leading car manufacturing industries and is one of the leaders in automobile corporations. 
The company's business is to design, manufacture and distribute passenger and commercial vehicles, motorcycles, engines and turbomachinery, as well as offering related services including financing, leasing and fleet management.At the end of the reporting year 2021, the estimated workforce of the Volkswagen Group grew to a total of 672,789 employees worldwide. (Volkswagen Annual Report 2023). 
Despite that, the company was fined after getting involved in the Dieselgate scandal (Jung and Park, 2017). The scandal happened in 2015 when the industry was noticed to use cheating devices in its automobiles. The 2015 scandal brought more harm to the industry, whereby the industry could was litigated in several countries. From that incident, the company has paid fines of more than €30b and other litigation methods such as civil settlements, buyback schemes, and compensation for losses caused. Despite all the losses it has incurred due to the scandal, the firm is still at the forefront of fighting for the global automobile market space (Welch, 2019). 

[bookmark: _Toc133516495]Key Business Strategies of VW Over the Past Five Years
The Volkswagen Group follows a generic strategy of differentiation. A differentiation strategy is a business method of developing and providing customers with something unique, different, and distinct from the items that their competitors can offer in the market. (Whittington et al., 2019). The VW Group's focus is that strategies are based on technology platforms – mechatronics, software, batteries and charging and mobility solutions. These are ESG, decarbonisation and integrity, a group governance model, people, and transformation with a certain focus on profitable growth. With these strategies, they have already provided the framework and drive to achieve the vision of the car company being the world's leading provider of sustainable mobility. (Volkswagen 2023 Annual Report ). 
Product Development
	The company's management made sure to utilize more research and development (R&D) as a tool for product development. By adopting R&D, they can develop new products that can enter the market and compete favorably with their peers in the automotive industry (Kabeyi, 2020). It is quite normal for customers of all goods and services to always prefer new products over old ones because, in the digital era, new products come up with interesting new features. VW company invests in new products that meet the changing demands of their customers. Some of the new products that they have produced are ID.4 and ID.5. 
For instance, the company has produced hybrid and electric vehicles that are environmentally friendly, thus meeting their goals of sustainability (Muniz and Belzowski, 2017). 
Cost Reduction
	This is the other key strategy the company has used in its operations in the past five years. It has gone a notch higher to adopt and implement new measures that can make the company produce its products using less cost than it used there before. Some of the measures it uses include reducing the number of employees, streamlining operations (by reducing the overhead costs), and the company has taken off some of its factories that do not generate profits. In addition, VW company uses recycled raw materials that are cheaper than buying new materials, reducing the cost of buying materials.
Digitization
With the continuous development of technology, the automotive industry is following a rapid transformation towards e-mobility and digitalization. Therefore VW, the expected market for electric vehicles will increase strongly over the next few years, which means that sustainable production of battery systems and improved charging infrastructure will be crucial for success. (Volkswagen Strategy 2023). 
The main reason for improving digital technologies is to enhance its customer experience. For example, VW has developed a very customer-friendly digital platform that can connect customers with dealers. The new enhanced digital platform reduced the fraud that has been in the sale of automobiles recently. Due to that, it has increased its customer base. Furthermore, in recent years, Volkswagen has developed autonomous vehicles with new self-driving cars (Soviar et al., 2019).
[bookmark: _Toc133516496]Resources and Capabilities of VW
Resources and capabilities are the base that give competitive advantage, the basic source of profitability for any company. Resources and capabilities enable a company to run a business successfully and create a value for organization, and face competition with its products and offerings for customer needs. (Whittington et al., 2019).
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Strong Brand Reputation 
	The two main factors that Volkswagen have a good brand reputation are reliability and quality. Most of the other competitive industries had speculated that after the 2015 scandal, Volkswagen would be crowded out of the automotive industry. That was not the case since the company had established a good brand name before the scandal (Jung and Sharon, 2019). This speculation that the company would wind up was not the case. The “Brand Finance Global 500” report recognized the company in 2021. According to this report, Volkswagen was ranked at position 22 as the most valuable brand. The brand value was quoted at $29.2 billion.
Diverse Product Portfolio
	The diversity of its product portfolio of Volkswagen was brought about by producing different products. The products that the company produces include trucks, cars, and buses. The company does so under various brands such as Scania, Audi, and Volkswagen (Mocker and Fonstad, 2017). This diversity helps the company to be able to have a more customer base and reach a wider market, hence more productivity. The other advantage of that diversity is reducing market risk since it has more market segments.
Efficient manufacturing processes
	Volkswagen produces many of its products at a low cost that is affordable due to efficient manufacturing processes. This efficiency is met by using different modes or methodologies, including standardization, automation, and a well supply chain management process (Krzywdzinski, 2020). In addition, for the company to achieve efficiency, it has employed a platform known as Modular Transverse Toolkit (MQB). This platform allows for the usage of components that are common across brands, thus further reducing costs.
Skilled Workforce
	The employees of the Volkswagen company are well-skilled in engineering, manufacturing, and designing models. To ensure that it utilizes human capital, they ensure that they regularly train and all the necessary skills (Sergio and Rylova, 2018). The regular training is aimed at ensuring that they catch up with the ever-changing automotive industry and that the demands of their customers are fully met.
[bookmark: _Toc133516498]Capabilities
Innovation
	The Company greatly invests in innovation. This is quite evident in the manufacturing of electric vehicles, which aligns with the developing technology to reduce emissions. The company has further implored autonomous vehicles and whereby they have invented autonomous vehicles to enable self-driving (Siano et al., 2017. The two most renowned electric vehicles are ID.4 and ID.3. By 2030, the firm has set up a goal that will enable them to sell more than one million electric vehicles per annum. It is through innovation whereby it has partnered with Ford so that it can develop more autonomous cars (Siano et al., 2017. The corporation has also invested in QuantumScape, ensuring they develop solid-state batteries.
Design
	Undoubtedly, any individual who has seen VW vehicles has truly loved the design that the firm implores. They have quite a distinctive design from other automotive industries. It is due to that reason that they can be one of the best automotive industries across the globe. Their distinctive design is based on certain philosophical principles, such as functionality and simplicity. Some of the well-known model designs include the Golf and Volkswagen. 
Supply chain management
	The company has maintained a good and long-term relationship with its suppliers to ensure a smooth supply chain. In addition, they supply high-quality products; hence, their clients are always motivated to be patient since they know they are quite efficient and reliable (Whittington et al., 2019). They have started using digital tools such as Artificial Intelligence and Blockchain to ensure that their supply chain is traceable and visible.
Marketing
	The firm has a strong marketing member that enhances teamwork, hence the smooth supply of their products. The company uses social media platforms whereby they advertise its products. Multiple TV programs can run their ads every day. To get into the global market, the company do sponsor many world events such as the Olympics games and World Cup (FIFA). Taking part in such activities greatly impacts how the clients perceive the company, hence the capability to enter and maintain the global market.

Alignment of Resources and Capabilities to Current Business Strategies to company is becoming competitive while taking into consideration sustainability and the environment.
	Sustainability is one of the leading topics in the business world these days and issues from the ongoing effects of climate change. One of the main tasks of the company is the greater awareness and maintenance of the goal of being a leading global supplier of sustainable mobility through, efficient, innovative, customer-oriented. (Volkswagen 2023 Sustainability Report).
In accordance with its current business strategies outlined above, it aims to make sure that it fully transitions to electric cars and is the key player in sustainable mobility (Allam, Scagnelli and Corazza, 2020). It is greatly working to ensure it phases out production of all diesel vehicles. This will make the company dominate other competitors such as Tesla, which is also working hard to ensure that it produces only electric cars. VW's recent investments clearly indicate it is shifting to electric mobility, where it is currently working on digitization and the imploration of autonomous driving (Siano et al., 2017).
Green Manufacturing
	The company has further been too progressive in reducing carbon emissions (Saxena and Srivastava, 2022). From the 2020 statistics, VW made a huge slide by reducing its carbon emission by 17.7% compared to 2019. The company aims to ensure it is carbon emission free by 2030. This indicates that it aligns its resources and capabilities with its current business strategies. Volkswagen has used advanced technology, such as hybrid technology, to reduce emissions. Additionally, in production, VW uses sustainable materials, including renewable substances and recycled plastics.
Supply chain suitability
	There is the implementation of several measures to make sure that the company's supply chain is suitable. To ensure that, it has directed its suppliers to use at least 50% renewable sources to enable their daily operations. In addition, the management of the company is in the quest of establishing a sustainable rating system concerning their supplies as a way of encouragement to more sustainable practices and every corner of their supply chain.
Partnership and Collaboration
	The company has created different partners with other industries to enhance its sustainability initiatives. One of the examples is when in 2019, there was a formation of a joint venture with Northvolt, a Swedish battery manufacturer, to develop and produce sustainable batteries. The batteries were to be used in the Electric Vehicles. Furthermore, it has further collaborated with other companies in the automotive industry, such as Ford, in the quest to develop commercial vehicles that rely on hydrogen fuel cell technology. All this has been done to make sure that it becomes sustainable and, at the same time, makes competitive moves.
Digitization
	The aim of conforming with the digital era was to make it promote sustainability while enhancing competitiveness (Arenkov et al., 2019). This is evident through its implementation of digital tools intending to optimize logistics and ensure its supply chain management is intact (Whittington et al., 2019). In addition, VW has created a digital platform whereby customers can directly interact with their dealers to reduce the fraud cases experienced in the analog era. Digital platforms have also made improving transparency and accountability in its operations easier.

[bookmark: _Toc133516499]Corporate Social Responsibility (CSR)
	The benefit a community receives from a company determines how the company will prosper in both the local and global markets (Whittington et al., 2019). In this regard, the company in this case study has enabled them to protect the community by reducing carbon emissions (Siano et al., 2017). This is in the quest to attain its sustainability goals. In addition to reducing carbon emissions, Volkswagen is investing in using renewable resources in its production. They want to be fully committed to using 100% renewable energy.
Initiation of Corporate Social Responsibility (CSR)
	When a corporation like VW, one of the largest car manufacturers, must take responsibility for the impact of its activities on the environment. Based on the NEW AUTO Group strategy, there is now a greater focus on ambitious environmental changes. The goTOzero mission is committed to reducing environmental impact throughout the life cycle– from raw material extraction to end of life – for all mobility products and solutions.
(Volkswagen Group Sustainability Report 2022)
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	For the company to continue enjoying the current competitive advantage that it is enjoying, it should focus on implementing the following recommendations to help it in the future.
Innovation and R&D
	Research and development are always in conjunction with innovations. It is through R&D that the company advocates for innovative methods and modes (Grosse, 2019). It should, therefore, continue investing in these two prime factors (Whittington et al., 2019). For example, VW can make electric vehicles driven for long distances and have shorter charging times (Muniz and Belzowski, 2017)). It can also advocate for hydrogen fuel cell technology and the use of autonomous technologies. By doing so, it will be able to be different from its competitors and further create novel revenue streams or ways.
Circular Economy
	This kind of economy is aimed at reducing waste, hence promoting production efficiency. For instance, the implementation of closed-loop systems of recycling will help the company be able to advocate for end-of-life vehicles. By adopting a circular economy, Volkswagen will promote sustainability, promote its reputation, and reduce operational costs (Corvellec, Stowell and Johansson, 2022).


Expansion of Electric Vehicle Offerings
	The company should not keep off its goal of producing more electric vehicles. It should include more models in its productions and lower product prices to increase its increases its range of customers. By taking this way of handling its production of electrical vehicles, it will be able to increase its revenue and increase the customer base, hence remaining quite competitive in the automobile industry.

[bookmark: _Toc133516501]Conclusion
	The above report is quite intensive one that involves a leading automotive company, Volkswagen, which despite having a scandal in 2015, is still one of the best in the automotive industry (Jung and Sharon, 2019). The report has dealt with several issues concerning VW over the past five years. The report has provided evidence of several business strategies of VW, the resource and capabilities of the company's case study, and an evaluation of how VW has tried to become more competitive while advocating for sustainability and a clean environment. Lastly, the report has dwelt with several suggestions of how the company can incorporate further sustainable practices, which will continue to enjoy a competitive advantage even in the future (Whittington et al., 2019). It was quite an insight and a whole round report that aided in imposing knowledge to anyone without an idea of Volkswagen. With the advancement of technology, the company must always have checks and balances to avoid being crowded out of the automotive market since it is a competitive market and the customers' demands, tastes, and preferences are always changing now.
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SWOT Analysis:
	Strengths
	Weaknesses

	Strong brand image
	Europe Market - dependence

	Diversified product portfolio
	Dependence on few suppliers

	Global presence
	High production costs

	Strong financial performance
	Scandals and legal issues

	Innovative technology and design
	Limited electric vehicle offerings



	Opportunities
	Threats

	Demand for electric vehicles
	Intense competition in the automotive industry

	Emerging markets
	Government changes in policies and regulations

	Strategic partnerships and collaborations
	Shifts in consumer preferences and behaviour

	Increasing demand for autonomous vehicles
	Economic slowdown in key markets

	Growing demand for sustainable transportation
	Currency fluctuations and geopolitical uncertainties











PESTEL Analysis:
	Political
	Economic
	Social
	Technological
	Environmental
	Legal

	Government policies and regulations
	Economic stability and growth
	Changing consumer preferences and lifestyles
	Advancements in autonomous vehicles
	Growing concerns over environmental impact
	Legal disputes and lawsuits

	Political instability and conflicts
	Fluctuating exchange rates
	Aging population and changing demographics
	Shift towards electric vehicles
	Increasing emphasis on sustainability and green initiatives
	Product safety and recalls

	Tax policies and incentives
	Rising inflation and interest rates
	Increasing focus on safety and security
	Advancements in connected car technology
	Stringent emissions regulations
	Intellectual property protection

	Trade policies and agreements
	Increasing income inequality
	Growing demand for shared mobility
	Advancements in manufacturing technology
	Pressure to reduce carbon footprint
	Labour laws and regulations

	Government support for R&D
	Shifts in global supply chain
	Changing attitudes towards work and mobility
	Increasing demand for cybersecurity
	Government regulations on waste management
	Consumer protection laws
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