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AIM(S) 
 
· To support students' knowledge and competence of developing, managing and leading individuals and teams to achieve success  
  
   
LEARNING OUTCOMES   
   
Upon the successful completion of this module, the student should be able to: 
 
· Demonstrate how to develop individuals and teams by following human resources planning processes; 
· Examine methods of managing employee performance; 
· Review and suggest personnel development mechanisms that may help in achieving sustainable business performance. 
   
INDICATIVE CONTENT 
 
· Definition, function, features, and characteristics of the human resources planning process 
· Factors involved in human resource planning, including nature of the work, demand for products or services, skills requirements and shortages, location, labour market competition o workforce profiles, e.g. skills level, ability, educational level, aptitude, need for flexibility in the workforce, core versus peripheral workers, skills transferability, types of contract, e.g. full-time versus part-time, subcontracting, zero-hours contracts, temporary staff, agency staff, labour turnover (expressed in words and numbers), productivity 
· Management actions to address human resource issues at an operational level, including workplace stress, absenteeism (expressed in words and numbers), motivation, engagement with business culture, employee satisfaction 
· Techniques to meet skills requirements, including recruitment and selection process, upskilling/reskilling/training, outsourcing, changing job roles, restructuring  
· Administering people in accordance with guidelines and career pathways 
· Managing career development of people 
· Managing performance and succession planning 
· Support structures and methods available within the organisation to manage employee performance 
· Performance appraisal techniques such as methods of ensuring fair and objective assessment/appraisal, methods to monitor evaluate and record individual feedback, mechanisms to provide appropriate feedback to individuals, reporting performance appraisal including the importance of confidentiality 
· Career development strategies including the wider context of sustainability.   
  
  
  
 
Study Time Allocation     
   
The allocation of teaching to deliver the module is:   
   
	Activity type   
	Hours   
	Percentage   

	Scheduled learning   
	40   
	20%   

	Independent learning   
	160   
	80%   

	Placement learning   
	0   
	0%   

	TOTAL   
	200   
	100%   


   
   
ASSESSMENT   
   
Assessment Component 1   
(Tick one)   
☐ 	Written exam 	☐ 	Coursework 	☒ 	Practical   
   
	Mode of assessment   
	Volume   
	  
	  
	Weighting   

	Presentation on recruitment and selection process  
	15-20 minutes per student   
	  
	  
	50%   

	   
Assessment Component 2   
(Tick one)   
☐ 	Written exam 	☒ 	Coursework   
   
	☐   
	Practical   

	Mode of assessment   
	Volume   
	  
	  
	Weighting   

	Individual written report     
	2000 words   
	  
	  
	50%   


   
Assessment Summary   
   
	Activity type   
	Percentage   

	Written exam   
	0%   

	Coursework   
	50%   

	Practical   
	50%   

	TOTAL   
	100%   
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