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Introduction:
The purpose of this report is to show what are the roles and priorities of top management/leaders in supporting line Managers. We will talk about what is needed to be a Leader and develop top management in organisation, and how a Leader can pass his knowledge and skills to the line Managers. It will be noted what position the Line Managers takes in an organisation and why it is important. Organisational culture, structure and strategies will be included and evaluated how they can change an organisation to be successful.




1. Top Management/Leaders
[bookmark: _Int_VY2uq5Sq][bookmark: _Int_fjTNdTcq]Top Management team/Leaders is the highest positioned staff in one organization. Their position takes a huge part in the success of the business, they take all the important decisions as a directing mind. With such a higher position in a company, a lot of responsibility comes, top managers should make sure the company stays profitable and if there is a problem in any aspect it should be resolved as soon as possible, so it doesn’t affect the company in any way. Other than that, they are in charge of every day-to-day operations such as, managing the finances, operations and employees. (Kotter, 2001)
[bookmark: _Int_DkoNi1Li][bookmark: _Int_9VqPtvyD]One top management team should never underestimate their position and never get too comfortable because they already achieved and got to the highest point in the business. They must demonstrate knowledge, perfect leadership skills, effective communication and professionalism all the time, because the company is a reflection of its leader. If the leader doesn’t show any interest in the business his employees will follow, and it will lead to failure. But if he stands up and takes his responsibilities seriously this will lead the company to greater results. This is why the top positions in the company are so important, it’s not about the power you have, it’s all about what you can teach others, empower them and manage the business with ease and joy. (Carmeli and Tishler, 2006)








1.1 Responsibilities of top management
With this position there are a lot of responsibilities, but there are a few which are more important:
These specialists manage the growth of the business, improving the efficiency and making sure any resources the company is using are not being wasted, be a good leader and motivate the people to achieve the company goals and last but not least having a clear vision for the future of the company. (Christino, 2021)




1.2 Line Managers
[bookmark: _Int_oUUaddGT]Line Managers play a significant role in the operation of the company too, they work at the front line of the company and their task is to supervise and manage the employees on a daily basis and be the contact between them and the people at higher positions, while reporting to the top managers. At some places, the Line Managers might also be called Supervisors or Team Leaders, but this is the same thing. While the work of the Top Management team is to develop business strategies, the Line Manager should implement them in real life and teach all the employees and make sure all targets and goals are met. Often Line Managers work side-by-side with the workers but only because this helps them to identify problems and report strategic solutions to the top management team, which helps them in the future to get a higher position. (Armstrong, 1998)
[bookmark: _Int_4ZLR1Bgx]Line Management is not only about doing the front work, it is more than that. To be good and effective Line Manager you need to have excellent communication skills so the information can be delivered with ease and make sure all the staff are well trained, motivational skills to keep all the workers motivated so they can enjoy the work and achieve better results, problem solving skills to react fast in a situation. (Thomson, Arney and Thomson, 2015)












1.3 Leaders supporting Line Managers
Line Manager is not an easy position in a company and sometimes it can feel hard to manage a lot of people or be overwhlemed, especially when they are new to it. Most of the top managers think they will get better and improve themselves by the time, but this is not guaranteed and they should never count on it. Being a Line Manager is challenging job because it takes a lot of skills and patience to manage a whole team. This is why if you are a leader it doesn’t make you automatically a good manager, if there is a Line Manager who needs help and support, one true leader will encourage and train him because Line Managers have a good and positive impact on a team. If a leader don’t take it serious it can cause the company a lot of issues because they will underperform and be poorly behaved which will damage the whole team and it can drag individuals down. Line Managers like this create conflicts between the employees, cause stress and bad feelings, this demotivates the workers which is very costly to the company. Most employees leave the work not because is hard but because the management is bad and this is completely understandable, being a Line Manager means managing a team effectively so they can reach the company aims and goals. This is why it is worth spending time to support and train the line managers to make sure they are doing an excellent job without any problems. There are several things which will help to support and train the Line Managers so they can create one highly effective team. Whether you promote or train line manager, first and most imporant thing is to let them understand what is their position and how they fit in the whole picture of the company, teach them methods to fit perfectly in the main role and take their responsibilities. Explain why it is so imporant to show their full potential and how this will make them good employees, help them to understand what is your expectation for a good line manager and how can they benefit the company, this will motivate them to work hard to achieve every task. Make sure they understand what is the goal of the company, because if a line manager doesn’t know it, they wouldn’t be able to  promote it to the rest of the team in an effective way. Give them training on the  information systems that help them to track the holidays of the employees, so they can manage the team. Let them know about services the company might offer, for example employee assistance programes, so they can share it forward to their team and offer support if needed. Only because they already have the position ‘Line Manager’ it doesn’t mean they are perfect in what they are doing, sometimes there are more challenging employees who makes everything a little bit more complicated and in situation like this you may need to help the Line Manager with some advices to control the situation. Meetings, they are the perfect way where you can see if they are struggling with something or they need support. One-to-one meetings can help a lot, line managers can share if they have problems without hesitation because it will be private conversation and this is the perfect time to support them with all the tips for better management. This is something normal for line managers to struggle in some situations and share if they have difficulties at the workplace, but they shouldn’t struggle in this by themselves, this is why the leader is there to teach and support them. To keep good realtions with them the Leader should let them know whenever they are doing good job and value their efforts. (Sloane, 2007)







2. Impact of organisational culture, structure and strategies on organisation (Screwfix)

Organisational culture can make a big difference in one organisation and can benefit it in many ways. Screwfix is a successful company, retailer of trade tools, accessories and hardware products but they have some gaps to which they should pay attention and improve them to create healthy enviornment. There is different warehouse positions in the company as: Picker/Packer, Reach truck driver, Material Handling Equipment trainer, Forklift driver etc. 
Organisational culture is described by Robbins & Coulter as beliefs and the shared values created by leaders and then passing the information through different kind of methods, shaping the perceptions of the employees, behaviours and understanding.
 At the Picking/Packing department some of these things are missing and Screwfix can improve them very easy. Very simple, Screwfix should create and communicate the meaningful values because they are like a guide for everyone in the company, how to act and interact with each other. Leaders should communicate the expected behaviours of the employees because not everyone in this department know how to act infront of people and this gives bad impression for the new employees. Improve orientation and onboarding is one more thing Screwfix should work on, this can be done by making new employees feel welcomed on their first day and provide them with an effective training program, and after a feel weeks or months they should test the employees abilities and comprehension to make sure they understand everything and they are on the right path. Employee engagement is a major issue in the company because Leaders don’t share any information with them only because they are on lower position. Educating the employees on what is the company purpose, objectives, keep them informed on company progress towards the goals will make them feel more appreciated and will create a healthy work environment. Show employees that the company care about them and about the organisational culture. Whenever they have something to say, listen to understand where they are coming from and show respect, this will build trust and they will stick to the company for a long time. Giving feedback to the employees helps them to understand if they do their job as it’s expected from them, Screwfix don’t give feedback to the Picking/Packing employees which leaves them unsure if they reach those expectations and this can demotivate them to work. In order to be effective feedback it must be fair, balanced and specific.
A few strategies Screwfix can use for their Pick/Pack department to keep the interest and the desire to work for their employees:
Create reward system, every month one of the employees who performed the best will have the chance to spin a wheel and he can win a random prize. This will motivate the employees to work harder so they can have the chance to win.
Participation – to create decision-making and development activities where employees can offer different ideas on how the working process can be improved or share their solutions for a problem they noticed at the workplace and they will be rewarded if the idea is good. (Willcoxson and Millett, 2000)



Conclusion:
In this report we learned how important the Top Management team is in one organisation and how they can support other employees of one company, their role plays a huge role in one organisation and should act professionally all the time. The impact of organisational culture on organisations can be very good and it’s better to work on it and improve it rather than avoid it.
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