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Introduction

The skills of People Management involve employee motivation, leadership, communication, performance feedback, training and delegation by the higher authority. Most of the international companies implements hierarchical structure in their organisation, which requires the managers to supervise and support other employees working under the manager. This assignment would focus upon the significance of People management on managing grievance and disciplinary issues related to Volvo Company.
The Volvo Group manufactures and produces luxury vehicles across various nations since 1927 with it are headquartering in Sweden (volvo.com 2020). The company deals in innovative products like cars, buses, trucks, and industrial power and construction equipment’s. Presently, Volvo Group has production facility across 18 nations with 12 different brands and 104,000 employees worldwide (volvogroup.com 2020). The company has high rate of sale accounting for around 8,800 cars in 2019 (statista.com, 2020)

The international organisations like Volvo Group requires procedures for Grievance and Disciplinary management for better business operation and attaining the organisational goals through mitigating the grievance challenges and enhancing discipline in workplace. In case an employee hoists a grievance during the process of discipline, the particular disciplinary procedure can be postponed temporarily, until the grievance is resolved (Turner, 2018). Grievance procedures are important for providing employees with proper activities to decide if they are facing any problem or having any complain. Grievance management is also essential for providing employees with platform for contact and a timescale for resolving their complaints. 
On the contrary, Disciplinary procedures are highly essential for employees to understand the expected performance standard and the possible compensations when they fail to achieve the required targets. Moreover, discipline management also enables identification of difficulties that the individual employees are facing during work, with the help of training and additional support (Seidel et al., 2019). The discipline procedures also provide setting required time scale and targets for development and performance improvement of the employees in Volvo Group. 


Grievance Issues
The Management team of Volvo Group analysed the most common issues related to Grievances and implements suitable strategies and policies for preventing them in workplace. The common examples of employee grievances are provided below in context to Volvo Group. 
Payment and Benefit Grievances:
It is important to provide a platform for the employees to come up and express the grievance in case they are unhappy with the payroll. This grievance involves employees seeking higher salary or desiring for receiving certain expenses like commute or other charges. Payment related grievance also include employee conflicts, where one individual might feel they are getting less salary compared to another employee working in a similar position in the organisation (O'Bryan and Casey, 2017). 
The Volvo Group ensures that a proper payment structure is implemented so that employees are less likely to develop grievances related to benefits and payrolls. The HRM analyses the lifestyle and requirements of the employees in order to decide and plan their payroll in such a way that their needs are fulfilled. Moreover, the company also ensures certain benefits to the employees, for instance, medical insurance, transport expenses and provisional funds. 
Harassment Grievances
It is noticed that people often do not get along easily, and conflicts rises during working together as a team in workplace. However, that should never support any form of harassment or bullying acts. Bullying or any form of harassment by a senior or any co-worker is likely to create harassment grievances for an employee. Therefore, companies should adapt the policy of zero tolerance towards bullying activities (Dong et al., 2017).
[bookmark: _GoBack]In context to Volvo Group, the HR manager implements the “Equality Act 2010” for ensuring equal treatment for all the workers. This act also ensures that nobody would be harassed or discriminated based on their race, colour, religion, gender and other such aspects (legislation.gov.uk, 2020). The organisation has also utilised the benefit of technology for ensuring protection for the employees in context to harassment through installing a few CCTV cameras in their office premises. 
Work environmental Grievances
The workplace environment related grievances relate to cleanliness of the working area and health and safety concerns for the employees. These grievances also develop from unfavourable working area like poor desk etiquette, unhygienic pantry and bathroom conditions and extremely low/high temperature in workplace (Wilson, 2017). 
The HR Manager at Volvo practices legislations like “Health and Safety at Work etc Act 1974” for ensuring safety of the employees and their welfare. The company also follows certain policies like maintaining proper sanitation and ventilation in the office premise, keeping first aid supply for any kind of accident or minor injury and fire extinguishers for emergency. The Volvo Group involves their employees in motivating each other and enhances employee relationship in context to safety in workplace.
Workload Grievances
This type of grievances is likely to occur among the employees when the company increases the workload on the existing workers due to the issue of employee turnover (Sharifirad and Hajhoseiny, 2018). The organisations need to find and hire new employees along with implementing policies for employee retention in order to mitigate this type of grievances. The HRM also understands the livelihood, expenses and desires of the employees and focuses on providing satisfactory pay roll for the deserving candidates.
Therefore, Volvo Group provides attractive rewards and benefits for encouraging the employees and prevents grievances when the work pressure is high. The HR also practices the system of appraisals, where attractive rewards like cash, coupons, discounts etc are offered to the employees based on their performance level (Ristic et al., 2017). This highly encourages the employees to enhance their efficiency and attain the organisational goals.
Discipline Issues
Discipline can be defined as monitoring of certain implemented well-defined regulations for maintaining harmony and peace in the workplace along with managing and directing the workers in a prosperous and scheduled way (Park, 2016). Basically, disciplinary issues at Volvo Group involve any kind of infringement of policies, procedures and regulations implemented by the Human Resource team. The commonly observed discipliner issues are discussed below in context to Volvo Group. 
Attendance and Punctuality
All successful business companies have a rule for the workers to come to work on time. However, punctuality and daily attendance is a challenge for many staffs due to many reasons related to time management. Moreover, employer leniency is likely to lead to this issue of discipline among the workers. Therefore, employees require a properly set of regulations and effective attendance policy for clearing out the parameters related to attendance and reaching at workplace on time. Entering the office late and high absenteeism means low efficiency and indiscipline actions in the workplace.   
Therefore, the Volvo Group uses technology like CCTV cameras and Biometric system for monitoring the employees, their time of entering and exiting the work premise (Mikkelsen et al., 2017). Compensation is highly essential in encouraging the employees for being punctual and employee retention in the organisation, hence, being late on regular basis or more than required leaves is likely to lead to compensations in Volvo Group. 
Violation of Organisational Rules
Almost all the large and reputed organisations implement policies for addressing the use and possession of harmful weapons and illegal substances like drug in workplace. Safety and discipline are highly affected in case any employee is found with possession of illegal items.  The Volvo Group practices a zero-tolerance policy in context to substance abuse and flatulencies by the employees. These kinds of actions are considered as terminable offense and the employees found guilty of violating the company’s policies are immediately terminated by the HR manager (Lord et al., 2019). 
Poor Performance or Insubordination
These disciplinary issues related to employees needs careful considerations and identification of the problems that led to poor performance among the staffs or the reason behind employees becoming insubordinate. Dropping in the performance level of inefficiency among the employees can come up from various reasons like lacking experience, insufficient skills, misunderstanding the expectations of the company or deficiency of resources or equipment’s needed for completing the tasks. In case of disciplinary issues due to low productivity and poor performance, the monitoring manager should identify and discuss the issues personally with the employee in a private meeting (Anderson et al., 2017). Efficient communication and showing empathy towards the employees would develop a feeling of being valued by the organisation in the employee’s mind, which would drive the individual to share the issues related to poor performance. The manager needs to understand and evaluate the personal issues and help the employees with suitable resolution and encourage them to increase their performance level. 
Training is important for the employees to learn new techniques and information, additional skills and reinforcement of their existing knowledge in context to manage poor performance (Sulzner, 2019). Therefore, the Volvo Group conducts special sessions and induction for the new employees. This helps the new workers to get accustomed with the organisations workplace environment, regulations, policies and work scenario. The organisation also provides training programs for their existing employees in order to enhance their skills and work knowledge along with improving their self-development. Training drives and motivates the employees and enhances teamwork through mitigating conflicts, better communication and disciplinary practices among the team members 
Employee complaints require proper and effective management. A Grievance is likely to affect the employee’s job role, performance, workplace and even other staffs as well (Kemp and Owen, 2017). The managers and HR department is Volvo Group aims to deal with their employees’ grievances to provide quick and efficient resolution. The company also ensures that the employees get fair chance and scope to express their grievances. The key actions adapted by Volvo Group are discussed below in context Grievance management.
Initiation of Grievance Process
The company ensures that employees are given a written guideline regarding the policies and regulations practiced in the organisation (Obiekwe and Eke, 2019.). This help the employees to understand the ways and work procedures of the organisation along with the hierarchy structure presenting who should report to whom. 
Grievance Investigation
Many organisations do not find it necessary, but Volvo Group makes it necessary to investigate the grievances of their employees. They provide a fair hearing for the employees to express their evidence behind their grievances. This procedure is followed by asking the employee regarding the solution they are seeking for the complaints through conducting meeting with the employees. In case the grievance is justified with proper evidence, the HR manager makes the decision regarding the resolution (McAndrew, 2016). 
In context to disciplinary actions in Volvo Group, the HRM plans and implements the following key components.
Direct Instruction: The management provides accurate information to the employees for directing them skilfully, enhancing their operational performance and productivity. 
Monitoring of the overall operations and employee behaviour helps the managers to identify the indiscipline actions and behaviour of people, assisting them to mitigate the issues behind the indiscipline act effectively.
Teamwork and Reward system: The leaders follow good communication and ethical behaviour towards the employees encouraging them to improve their coordination and enhance better teamwork (Butali and Mamuli, 2018). Moreover, the Reward system is excellent in Volvo Company, providing cash, coupons, and discounts for employees who would meet their performance goals and work targets. 
Workplace environment is maintained with favourable atmosphere through implementation of legislatures like ‘the Equality Act 2010’ and ‘Health and Safety at Work etc Act 1974’ for ensuring workplace safety and no discrimination among the employees. This motivates the employees to practice the disciplinary acts. 
Technology has been highly useful in adapting discipline in the workplace. The CCTV cameras and Biometric Machine are installed in Volvo office premises and many other organisations in today’s world for monitoring the time of entry and exits of the employees. The Biometric machine also records the daily attendance of the employees. 
[bookmark: _Toc36545490]

Conclusion
It can be concluded from this assignment that discipline plays a significant role in shaping the culture of an organisation. Every organisation implements its own disciplinary practices and grievance handling methods. The method involving communication and training for identifying the reasons of poor performance is highly effective and recommended to other international businesses like Volvo in managing the disciplinary issues. Moreover, the system of providing satisfactory payroll and attractive benefits also supports providing resolution for employee grievances related to salary. This assignment also concludes that monitoring of employees in workplace, providing safety measures like CCTV camera, implementing zero tolerance policy towards harassments are useful tactics in handling employee grievances and managing disciplinary practices in workplace. 
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