




The effectiveness within the prison system in England and Wales is determined via the reoffending rates and the ability of people who has spent time in prisons to be rehabilitated and assimilate back into the general population with little or no need to reoffend. The most effective strategies that are used within prisons in England and Wales are Cognitive Behavioural therapy (CBT), which is a type of therapy that focuses on our thoughts, feelings and behaviours being interconnected. It’s used to help hose prisoners with mental health issues come to grips with their conditions. There is also a strain of drug and alcohol treatment programs, as alcohol and drug use are a massive factor in crimes within the UK. (www.apccs.police.uk, n.d.) States that half of homicides and acquisitive crimes in the UK are linked with drugs or are related to drugs in some way, and that a large volume of antisocial behaviour is linked to alcohol misuse. Educational programs are also provided to help reduce the rate of reoffending and to help rehabilitate inmates in the prison systems within England and Wales (Woodland, n.d.).

Can the prison system in England and Wales be considered effective considering the fact that reoffending rates were on a decline during pandemic now, however, are increasing back to pre-pandemic rates. The crimes being committed, however, have changed as there is still a decrease in theft a drop of 15% since 2019 and violence of 8%. Although crimes such as fraud have increased by 41% and computer misuse such as hacking and catfishing has increased by 104% (lordslibrary.parliament.uk/crime-and-rehabilitation-an-overview/) these statistics show that although the reoffending rates are increasing again, there is a significant change in the crimes being committed. The proven reoffending rates within England and Wales have fluctuated between 31.6% in 2008/09 and 24.4% in 2020/21 (Clark, 2023). This general decline in reoffending pre-pandemic would show that the general effectiveness of rehabilitation within the prison system in England and Wales was and is working as intended with the significant decrease of reoffending rates.

(Ad-hoc Statistics Bulletin Employment on Release statistical release to March 2022 Main Points, 2022) Shows that employment on release from prison after 6 weeks is increasing rapidly from 335 in April 2021 to and increase of 169 to 504 persons as of March 2022. And after a six-month period, there is a very similar increase of 187 from 394 to 581 persons having a job after being released from custody. Some would argue that because there is a general decrease in prison spending that would lead to prisons becoming overrun and overall, less effective in their role of rehabilitation. This however, as of yet can not be stated due to the lack of statistics being published for 2023. It would be reasonable to assume that with the decrease of funding it would pertain that a decrease of effectiveness could be assumed. As the lack of prison staff and increasing prison population it would be safe to assume that prisons would become less effective as they have less support per prisoner deducting from the courses and programs that are available or at least are supposed to be available for inmates. Prisons within the UK have had to run emergency regimes due to the lack of staff. Thus, denying prisoners use of certain quality of life things such as work, the library and rehabilitation centres, this adds to the fact prisons with their lack of staff are struggling to keep prisoners going to their intended programs.  (Siddique and correspondent, 2023) These issues directly impact the way in which prisons can be run effectively impacting how prisoners are able to be rehabilitated.

According to Sir Martin Narey, former director general of the prison service said that he does not believe that the rehabilitation of prisoners in 6 week to 6 month programmes can adjust and fix a lifetime of difficult living which is what often leads to crime (Taylor, 2019). But should instead focus on treating prisoners with ‘decency and dignity’ allowing for a system for prisoners to allow for self-growth. Prisons in England and Wales have effective programs for people incarcerated to improve their lifestyle once released from prison. The issue is such as was stated by Sir Narey, is that a short-term programme cannot make up for potential years of misbehaviour and mistreatment or even drug and substance abuse. Ultimately that in itself is not the fault of the prison system in itself but of social issues leading to incarceration in the first place. Prisons need to find a way to balance the rehabilitation programs within the system itself.

The lack of staff reduces the ability for the prisons to be able to balance the programmes effectively and often due to the staff shortage prisoners cannot attend the rehab programmes leading to them once being released they have not completed the programmes that they have been signed up for. This often means should they reoffend; it could be seen as a slight on the prison service. Criminals who have reoffended and or are incarcerated for short sentences often don’t even have the chance to join these programmes due to the fact they are held in prison for such a short term. Short sentences increase the strain on the prison system in general and there are far more useful systems such as community service which also benefits the ‘criminal’ as it can be spread and formed around their schedule. 

If the short-term sentences in large get replaced more often by community service roles, there would be a decrease in the prison population allowing for those that need the rehabilitation programmes to be able to attend the course to the whole and prisons would not be so overcrowded that the lack of staff for the sheer volume would not be apparent in the same way it is currently. Those individuals that are sentenced to short term sentences of 6 months or less are far more likely to reoffend and end up back in custody within a year of their release (Siddique, 2021) . Whilst those who are handed non-custodial sentences have a reduced risk of becoming a reoffender. This goes to show that the short sentences don’t help and add more strain into the prison service by adding to the reoffending rates. By removing short term sentencing and replacing it with other forms of non-custodial sentencing it allows for those who need rehabilitation programmes access to what they need. Short custodial sentences effectively negate a lot of the rehabilitation effectiveness and credibility within the prison system as they do not have enough time to make an impact on the inmates. 

The prison system in England and Wales is in need of some reform to allow for those who need rehabilitation can attend the correct programs to decrease the rate of any potential reoffending. The key issue is because as those that are repeat offenders but are only handed short sentences are not able to actually reform and then become rehabilitated whilst in prison. The issue that this creates is it eventually becomes a never-ending cycle in which short sentences become a revolving door and never actually helps the problem. But essentially exacerbating it. With prison populations also at an all-time high it is consistently impacting the ability of the prisons to rehabilitate those who are likely to rejoin society. To combat this short term sentences (sub 6 months – 1 year) need to be reevaluated so that those who are likely to reoffend can get the correct help. 

Those in prison are also likely to develop drug issues with 13% of adult male prisoners saying they had developed a problem with illicit drugs whilst incarcerated and 11% saying they had developed a problem abusing medication that had not been prescribed to them (HM Prison and Probation Service, 2019). The issue with an increase of drug abuse in those in prison means that if they become dependant on drugs whilst in prison the likelihood is once they are released, they are then likely to reoffend due to their drug habits picked up within the prison itself. In which over 10000 prisoners were serving immediate custodial sentences for drug offences (Ministry Of Justice, 2022). Those in prison are then likely to continue using drugs as they are readily available to those in prison thus the increase of prisoners becoming addicted during their sentence. If the prison service can reduce the drug problem within prisons or those with drug issues are not sentenced to custodial sentences but instead non-custodial such as community service or rehab centres the prison population would reduce making reoffending rates reduced in the process. 

To conclude, the prison system is not well enough equipped to deal with mass rehabilitation due to the issues that are residing in the prisons such as the drugs and lack of staff. Allowing for those who need the rehabilitation resources that prisons can offer to go without as the prison staff are overrun and are not able to be able to do their duties as well as they can thus leading to those who are released from prisons not having the best facilities available to them leading to them reoffending. Prisons are also not able to rehabilitate many offenders and help them assimilate back into the public due to the lack of time they have with them, as many offenders and reoffenders are on short term sentences meaning that they often do not complete their courses before they are released and then reoffend once they are released and then placed back in custodial sentences when they could be placed in non-custodial areas. If the prison system could balance out short term offences and not place short sentences within prisons it would allow for the prisons to help those on longer sentences get the sentences get better access to the resources available. The prison service within England and Wales would be far more functional if the prison population was decreased and staff shortages were fixed it would reduce the rate of reoffending once prisoners had left as many would have completed the courses that they had been placed on. However, again as stated by Sir Narey, a lifetime of poor choices cannot be fixed in a matter of months meaning that many people who are under custodial sentences, will reoffend once released from their sentence due to the nature of the person. Evidently prison reform is needed to increase the effectiveness of the prison systems ability to reduce the rate of reoffending. The most effective way of this would be to replace short custodial sentences with non-custodial sentences thus reducing prison populations so many of the prisons that are currently working in over capacity are no longer allowing for those who work in the prison service to be able to grant the resources and spreads them more evenly to those within the system itself instead of those who are only on short sentences and wont have time to complete their scourses.
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