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The chosen organisation for this task is Sainsbury’s. Sainsbury's is a UK-based retail supermarket chain. It is the second-largest supermarket chain in the UK. The organisation has a share of 14.9% in the supermarket sector (sainsburys, 2022). The report will analyse the process of employee motivation in the organisation. The importance of employee engagement in Sainsbury’s will be scrutinised. The use of a reward system within the chosen organisation will be analysed to understand the impact of this issue on employee performance and the overall performance of the organisation. 
[bookmark: _Toc119516202]1. “Critically discuss the different motivation factors that organisations should use to develop employees for the future and evaluate the Role and importance of Employee Motivation in Performance Enhancement using your chosen organisation”
Motivation is the process of encouraging people to achieve a certain goal by fulfilling some of the requirements or by promising something in return. Motivation is an important factor for organisations as it helps organisations to achieve their goals more efficiently. There are many factors that can help organisations to motivate their employees. Maslow’s need hierarchy explains different levels of needs that can be used for employee motivation (Li, et al., 2019). At the bottom of the need pyramid, comes physiological needs. It is the need for food, water, shelter etc. Organisations can fulfil these requirements by arranging canteen facilities, air-conditioned rooms, clean washroom facilities etc. At the second level comes safety needs. This need can be divided into two categories - 1) physical safety and 2) financial safety. Organisations can ensure the physical safety of employees by choosing a safe location, installing surveillance cameras and appointing armed guards. Financial safety can be ensured by providing employees with retirement plans, child support, insurance policies and a decent salary structure. At the third level comes the need for love and belonging. This need can be fulfilled by creating cultural teams in the office and providing employees opportunities for managing work-life balance (Shen, et al., 2021). This will inspire employees to give their best efforts. At the fourth level, comes esteem need. Esteem needs can be divided into two categories - 1) Self-esteem and 2) esteem from others. Organisations can train employees and increase their efficiency. Such training will boost confidence among employees. Also, a system of recognising hard-working employees and showing them respect is essential for boosting their confidence. At the top of the pyramid comes self-actualisation needs. This is the need for growth. Organisations can provide employees with opportunities to grow their careers with proper dedication and contribution. This will motivate employees to work hard to grow their careers. Thus, organisations can use the factors mentioned in Maslow’s need hierarchy to motivate their employees (Hale, et al., 2019). 
Enhancing the performance of employees is essential for achieving higher productivity and growth. Sainsbury’s has provisions for employee benefits that encourage its employees to dedicate themselves to their work. Sainsbury’s offers “Colleague discount cards”. 4 weeks after joining the organisation employees get this card which allows them to get a 10% off every online and offline shopping. The employee can nominate another person who lives at the same address. The organisation also has an annual bonus scheme for excellent performance. Sainsbury’s also has pension schemes where they pay employees benefits equating to a year’s pay. It also has provisions for paid holidays. However, the holiday allowance varies across job roles. It also has a scheme called “Love it” which offers discounts on shopping from over a thousand brands and restaurants, cinemas etc. The organisation recognises its long-serving employees and rewards them for achieving different milestones. There are many other facilities such as the cycle-to-work scheme, employee assistance programme, health cash plans etc. which help the organisation to motivate employees and enhance their performance. Enhancing performance is necessary to achieve a high growth rate. Thus, Sainsbury’s uses employee motivation to fulfil its organisational goals (sainsburys, 2022). 
[bookmark: _Toc119516203]2. “Critically evaluate the role and importance of employee engagement using your chosen organisation”. 
Employee engagement is the process of increasing the enthusiasm of employees and achieving the organisational goals through their service (Young, et al., 2018). The benefit of employee engagement is that dedicated employees care about their performances and try to put in their best efforts to achieve organisational goals. There are several other benefits of employee engagement. Employee engagement helps organisations to reduce employee attrition and increase employee retention. This also boosts the market reputation of the organisation. Trained and skilled employees are considered the strength of an organisation. This helps organisations to achieve better projects. Employee engagement helps in employee retention. If the employee retention rate is high the organisation can train their employees properly to fulfil the organisational goals more efficiently. Experienced employees can help organisations to manage difficult situations. Sainsbury’s is a large organisation which has many different roles and responsibilities. Sainsbury’s has over 600 supermarkets and over 800 convenience stores in the UK. The organisation currently has 1,89,000 employees. There are a variety of job roles at Sainsbury's such as counter assistants, checkout assistants, warehouse workers, admin staff, staff in the finance department, technical staff for supporting online shopping etc. Each of them has different responsibilities. Sainsbury’s selects the best candidates for different job roles with the help of its Human resource department. The new employees are kept under the supervision of team leaders and line managers. The organisations arrange training programmes for new candidates during the probation period. At the end of the probation period, the employees start taking on new responsibilities. The business of Sainbury’s is customer oriented. The organisation operates in a highly competitive market. Organisations like Tesco, Morrisons, Marks and Spencer etc. are the biggest competitors of the organisation. Hence, the organisation needs to focus on employee engagement to enhance its performance and achieve customer satisfaction. The behaviour and performance of employees can help Sainsbury’s to achieve customer satisfaction. The employee of Sainsbury’s help in generating customer satisfaction by assisting them in the store, helping them to choose the correct product, resolving their purchase-related issues, engaging in conversations, delivering the items on time, answering their questions etc. Therefore, employee engagement is essential for Sainsbury’s to achieve customer satisfaction. Employee engagement also helps to achieve better productivity. Dedicated employees always try to achieve their day-to-day goals and improve their performances. This helps organisations to fulfil their projects within the deadlines. Organisations that fulfil their projects within the deadline can achieve a good market reputation and achieve more projects. Therefore, Sainsbury’s always focuses on employee engagement. Another advantage of employee engagement is innovation. Employee engagement helps organisations to achieve high innovation within the organisation. Innovation is essential for the growth of an organisation. It also helps organisations to gain a competitive advantage. Dedicated employees always try to resolve different issues as smoothly as possible. These processes sometimes end up in new innovations that help the organisation to find a new solution to an existing problem. For example, during the pandemic, the preference of customers changed.  They were preferring online purchasing over offline purchasing. Hence, Sainsbury’s increased its pre-pandemic online slots. It also recruited new temporary employees to support this change in demand. Therefore, employee engagement is essential for Sainsbury’s to increase its productivity, inspire innovation and achieve customer satisfaction (Kwon & Park, 2019).   
[bookmark: _Toc119516204]3. Critically evaluate how reward impacts organisational performance using your chosen organization. 
The reward system is a popular system to increase employee engagement. It is the process of encouraging employees by offering them an opportunity for growth. In this process, the organisation supervises the daily performance of employees. It is usually the responsibility of team leaders and line managers to review the performances of employees. Sainbury’s follows a hierarchical organisational structure. Here, employees from the lower hierarchy report to the immediate higher authority on a daily basis. The organisation follows a top-down approach. Here, the higher authority gives an instruction to the employees in the lower authority and the employees fulfil those responsibilities as per the instruction of the higher authority. The higher authority observes the performance and efficiencies of employees in the lower authority. Then the higher authority selects certain numbers of employees and rewards them for their performance, dedication and contribution. The rewards usually come in the form of incentives and promotions. This system is beneficial for both of them. The employee gets the opportunity for growth. The more they want to grow the better their performances should be. Therefore, employees can achieve their goals with the help of this reward system. On the other hand, the organisation also benefits from this system. They can achieve higher growth as employees put all their effort to achieve the best result. Individual performances of employees automatically improve the overall performance of the organisation. Sainsbury’s has an annual bonus scheme. This scheme varies over different sites and job roles. It also varies based on performance. This system encourages employees to put their best efforts into their work. The reward system of Sainbury’s helps the organisation to identify the best-performing employees and increase their retention rates. Valuable employees are the biggest assets of an organisation. Therefore, all organisations want to train their most valuable employees and promote them to more responsible roles. Sainsbury’s is no exception. Thus, the organisation identifies the best employees and fills up the most responsible job roles with the best candi8dates. The reward system of Sainbury’s does not come in the form of promotion and incentive only. It also provides valuable staff with other facilities. For example, Sainbury’s has provisions for paid holidays. Employees in the higher authority get more paid holidays compared to employees in the lower level. Similarly, Sainsbury's has a pension system where the organisation gives benefits equating to a year’s pay for an employee. The employees in the higher authority get more payment than employees in the lower authority. Therefore, the higher the job role is the better the pension is. These indirect rewards also encourage employees to perform better and achieve promotion.  According to McGregor’s theory Y, employees are capable of taking responsibility (Madero-Gómez & Rodríguez-Delgado, 2018). Organisations should offer them opportunities to prove their capabilities. This theory asks organisations to trust the capability of employees and encourage them to perform their best. Sainsbury’s follows a similar kind of philosophy here. It provides employees with an opportunity for growth by showing their best performances. A dedicated employee can easily achieve growth in this system. Due to this reward system, employees try to reach new milestones every day. This improves the overall performance of the organisation and they provide better and quicker services to customers and get a competitive advantage in the retail supermarket sector. Therefore, it is evident that the reward system helps Sainsbury’s to retain the best employees, create employee motivation and customer satisfaction and increase the productivity of the organisation (sainsburys, 2022). 
[bookmark: _Toc119516205]Conclusion
In the end, it can be concluded that the use of employee engagement and employee motivation helped Sainsbury to create a positive market reputation. The organisation has a reward system that identifies the best-performing employees in the organisation and provides them with training to hold a better and superior job role. Thus, the organisation chooses the best candidates for responsible job roles. The rewards in Sainbury’s come in form of incentives, bonuses, promotions and other facilities like holidays, pensions, colleague discount cards etc. The higher the position of an employee the better the benefits are. This system encourages employees to put their best efforts into their work and achieve the best result. If all the employees work hard and show their best performance that increases the productivity of the organisation. Therefore, the reward system of Sainbury’s is beneficial for both parties. The organisation can achieve better productivity and the employees can achieve growth. Thus, Sainbury’s uses employee motivation to improve its productivity, gain a competitive advantage and create an atmosphere of innovation within the organisation.  
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	Skills
	Resources
	Activities
	Time frame
	Success criteria

	Problem solving
	The purpose of understanding and reaching the affinity group also relates to the brainstorming idea of achieving betterment by going to the area of looking for a checklist. The application of different types of tally sheets and also the application of quality function deployment.
	I would like to loop into the process of different kinds of troubleshooting activities to mitigate the gap from standards. The purpose of dealing with the generation of potential solutions as per the necessity will also be helpful for dealing with the affinity group in a proper way.
	6 months
	I will definitely be able to proceed with the purpose of organisational motivation along with the concept of reaching all the objectives.

	Communication 
	The area of different type of directional and asynchronous data systems will be effective for streaming. Different type of communication processes and also the resources of dealing with different kinds of planning and organising will be helpful for proceeding with communication.
	I will also try to enhance the activity of performance following the encouragement and I will also be able to evaluate the recognition of the organisation of long serving employees.
	4 months
	The developing area of my communication skill will help me to reserve all my confusion regarding the pension scheme of Sainsbury's and I will definitely be able to proceed with the cycle to work scheme along with the assistance of the program and health cash planning. 

	Critical Thinking 
	The effective part of critical thinking along with the execution of major decisions and continuous learning will have a significant effect in the process of avoiding any kind of problems.
	The identification of critical thinking will be followed with the activity of analysis and interpretation for the explanatory idea of understanding the regulation and open mindedness in a proper way. I will also gather incomplete information along with the method of sources to look for the examination of the big picture.
	3 months 
	I will definitely be able to look for hidden assumptions and biases and will also be able to arrange all the purposes simultaneously. The purpose of answering and examining all the factor will be related to the mandatory purpose of critical thinking in a proper way.

	Time management 
	The resource of setting the goal and also the process of going to several time management theories will be helpful for scheduling my tasks in a proper way. I would also like to look into the purpose of goal setting and multitasking in a proper way.
	The identification of different kinds of priorities and also the activity of taking proper decisions with strategic thinking in a significant way. The purpose of sitting boundaries and also the area of building a system will be helpful for me to diligently follow the area of time management.
	6 months 
	I will definitely be able to complete the concept of all the golden rules of time management breaking the tasks into reasonable units with a range of activities. Different type of delegation and planning are related to the purpose of setting define goals and eliminating destruction to look for the purpose of multitasking. 
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