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INTRODUCTION
The following essay will be conducting a critical evaluation of how businesses are constrained by their culture, political, and social environments in dealing with ethical issues from an intercultural perspective by making use of two distinguished countries as subjects. 
To proceed with this evaluation, this essay shall make use of Kishore’s Mahbubani research and statements in order to establish a series of  accurate business practice distinctions between nations, which will allow for a foundation of ethical issues to be identified in each of the countries chosen; these being Japan and the United Kingdom, in order to create a clear comparison of what is considered “normal” regarding ethics. This will aid in the process of identifying if these issues are being impacted by external  and internal factors to the organization such as culture, politics, and social environments; which will further allow to acknowledge the right response regarding the debate of two main probes entailing the possibility to trade in a globally market without the compromission of ethical principles and the personal evaluation of whether businesses shall take into consideration religion, politics and culture when operation, or just to ignore those factors in order to focus of maximizing profits.

BUSINESS PRACTICES 
Kishore’s Mahbubani, is a prominent geopolitical consultant and diplomat which is renowned due to his critical evaluations upon the rise of Asia, commentaries involving the relationship between the West and the East, as well as insight regarding global power shifts through his books (Weforum, 2025). His work has contributed to the enhancement of businesses' knowledge regarding the differentiations that can be found in the practices of these organizations when located in distinct nations (K. Emmerson, 2023). Along his writing, Kishore’s Mahbubani has developed a variety of principles which depending on context can be extremely useful. In this case, it shall be looked at his principles regarding the adoption of specific practices by Asia that have been embraced from the West (Prasso, 2008), or has he denominated them "Seven Pillars of Western Wisdom" (Rome, 2022). Within these principles, it is discussed how Asia shall be thankful to the West, as due to their influence has the Asian modernization trigger been pulled, where Mahbubani argues is of extreme importance as he predicts positive outcomes regarding ethical and political implications for Asia (Wikipedia Contributors, 2025). Taking into consideration Mahbubani’s principles overview, it is of significance to deeply analyze if he is an accurate individual for this evaluation, as he has shown to contradict his own statement of appreciation towards the West by stating that the West is ignorant regarding diverse business practices within Asia as a response to all the criticism he’s received (Iau, 2024) which from a personal perspective seems quite hypocritical and biased. Thus, it is in the best interest of this evaluation that this essay shall continue by looking at diverse business practices within Japan and the United Kingdom in order to create an accurate differential comparison between Asia and the West through personal research rather than a third party. 
[bookmark: _Int_TEn2oCSi]Within the United Kingdom, organizational practices are renowned for their level of adaptability to the uncertain, where their communication relies upon respectful directness with a relaxed atmosphere towards hierarchy (Broeder, 2021). Japan on the other hand, is known for their deep respect to hierarchy and their implicit accustomed communication style, where adaptability to uncertainty tends to lack due to rigidness (Warburton, 2024). Organizations within the UK also tend to have a speedy approach regarding decision making as it is imbued within their culture the prioritization of the mindset where the faster something is done, the faster something else can be started (Booker, 2020). This differentiates completely to decision-making speed in Japan where organizations tend to have a slower approach due to their prioritizing of group consensus (Content, 2025). As previously mentioned, UK organizations have got a higher level of adaptability, which correlates to their tolerance to change, where they have got an open-minded approach to implementations which might change their organization and functions completely (Hopper, 2025). However, in Japan change is deemed disrespectful due to the historical implementation in their operations which holds value due to their traditions (Andonian, 2018). 
ETHICAL ISSUES 
The section above has aided in the identification of diverse predicted ethical issues which organizations within the UK and Japan might face in accordance with their business practices from a personal perspective. 
[bookmark: _Int_7sKLfGDB]Starting from communication styles, Japan might face some issues concerning the response that an organization might have in the process of identifying unethicality within the workplace, as many researchers have shown how Japan prioritizes group harmony above anything else within the workplace, which relies in deep trust and loyalty creating a culture where speaking up is looked upon as disruptive (IBE, 2024). However, in the UK, these responses seem much more favorable, as they partake in an individualistic culture, where although group agreement is beneficial, it is not necessary as the main focus relies upon individual success (Krutikov, 2025). This factor interlinks with decision making, where in the UK, rushed decision making might involuntarily ignore some internal or external factors which might be affected by those decisions, resulting in unplanned and unconsidered ethical issues to increase. Differing from Japan, whereby taking a considerable amount of time to make a decision, they are able to identify all sorts of issues or factors that they might impact.  Within the UK, progressing from the identification of ethical issues; the implementation of changes in order to tackle these issues is expected to have a smooth transition within an organization, as per in Japan, due to their strict and formal traditional culture, the implementation and adaptation of these changes with the aim of tackling ethical issues might result in an extremely negative response, potentially allowing the ethical issues to continue in order to maintain their historical harmonious structure. 
When individually looking specifically into the ethical issues which the UK is accused of, the list seems indefinite, as according to further research the principal issues lie upon factors such as corporate tax evasion, worker exploitation, environmental responsibility etc. (IBE, 2023). Considering the fact that Japanese businesses holds a very high regard towards hierarchy, the ethical issue of corporate tax evasion might seem like an absolute repealing issue which should be addresses immediately and corrected as they are known for having a very close relationship with their own government where they would avoid putting them at risk due to respect, trust and loyalty (BRITANNICA, 2019). However, in the UK tax evasion is so common that so many companies, even the smallest ones, take advantage of it. According to National Audit Office (2024), “The UK is losing billions of pounds a year in revenue due to tax evasion among small businesses, which can easily exploit weaknesses in government systems, according to a new National Audit Office (NAO) report on tax evasion in retail” (National Audit Office, 2024). 
Japan does not fall short on the list either, as according to Demise (2005), “A number of critical ethical issues like death from overwork (karoshi), harassment at work, discrimination at work, illegal collusion (dangou), and defrauding consumers and governments still remain unresolved and persistent issues in Japanese business.” (Demise, 2005). Although within the UK overworking and worker exploitation is quite common as well, it does not reach the level in which Japan is in, as in Japan it is a very ordinary occurrence and the individuals are not being forced to partake, rather they do it from own devotion in order to as previously mentioned; increase the wellbeing of their group and show their loyalty. In the UK, the issue has been corrected by external laws in which the issue has been categorized as a criminal offence which can be punishable with sentence provided as it is considered a modern version of slavery where the workers do not partake from own devotion (Police Scotland, 2023)
EXTERNAL FACTORS
Taking all those ethical issues into consideration makes a person wonder whether they are from internal decision-making or external factors. The answer to that wonder is none other than both; decisions are made based upon influences from internal factors as well as external factors. However, it is of importance to make note of external factors such as culture, politics and social environments in order to understand business practices in concern for ethics. 
Japan for example, is deeply influenced by political factors, which as previously mentioned, Japanese organizations share a very close relationship with their government due to their historical legacy. However, it has been made known to the public that this relationship doesn't involve any sort of unethical practices; rather they have created a system in which organizations and governmental figures work together in order to tackle ethical issues such as corruption (NRF, 2016). Although from deeper research, it has been shown that these initiatives are to cover past ethical scandals such as briberies rather than avoid it. It is also well known that in Japan, due to the close public gov-org relationship, many of the laws which are in place are set with the goal to benefit organizations, such as 2018 Work Style Reform Act,  which involves a restriction in overworking, however although the consequences of overworking in Japan are far more serious than in other countries to the point of death, this law protects the employers that still partake within that ethical issue rather than the employees (日本政治の歩み, 2025). The UK, on the other hand, has got a very formal relationship with politics, where governmental figures prioritize consumers and employees rather than the organization, which they demonstrate to the public by imposing legal frameworks such as corporate tax in order to push companies to be transparent and to take accountability for ethical issues which these businesses might try to cover up (Content, 2025). 
As mentioned along this essay, culture shapes and influences business ethics within Japan massively due to their strong historical structure of hierarchy and traditions (Mcivor and Kono, 2021). However, the UK lacks that strong historical ethical reputation, thus their culture influence does not derivate from the past but from the present and the future expectations of the organization, where  LIGS (2024)  agrees by stating how ”sometimes, business ethics do not align with the ethics of the national culture. The organizational structure should drive ethical behavior.”  (LIGS, 2024).
One thing in which Japan and the UK relate is the fact that they both get judge by society based upon their ethical etiquette concerning their impact upon external factors such as the environment, their suppliers and their employees. It is discussed that if these stakeholders align with the social ethical standards, it is a reflection of the internal ethicality of the business and their operations (BBC, 2025).








PROBES
Recapitulating, the aim of the initial probes laid on finding out the possibility to trade in a globally market without the compromission of ethical principles and the personal evaluation of whether businesses shall take into consideration religion, politics and culture when operation, or just to ignore those factors in order to focus of maximizing profits.  
In respect to the first probe, the evaluation by comparison between nationalities has brought a conclusion which states that it is absolutely impossible to trade in a global market without the compromission of ethical principles. This evaluation has presented a variety of differentiations between only TWO nations, which are culturally, politically and socially diverse, and in each one of them there are ethical implications which must be followed as ethics are not the same based only on human rights. 
Getting back to the second probe, a personal evaluation has been created upon the completion of this essay. It is indeed true that a business must take into consideration religion, politics and culture when operating. The business world is evolving constantly in a manner which academics hundreds of years ago would not have imagined. Greediness is despised, and public support is the greatest assets a business can have. However, the difficult part is getting the support, as businesses are under constant judgement by the public due to the increase in awareness of ethical behavior and stronger morals which involve things such as respect to other religions and culture. Furthermore, businesses need to take into consideration political affairs, just with the UK. There might be legislation and frameworks which limit or may push the organization in a different direction than intended. 










CONCLUSION
Upon the completion of this evaluation, a variety of conclusions have been generated regarding the constraints which a business faces from factors such as culture, politics and social environment in dealing with ethical issues; with the use of Japan and UK as the chosen subjects for an international perspective and comparison. 
Business practices across nation have got similarities and differences, however, it is important to note the differences first and foremost, as these would allow to avoid any sort of misunderstandings if expected to enter within a global market. Ethical issues for businesses can be derivate from absolutely anything and anywhere, where the majority of times is tried to be covered up , especially in a nation where he relationship with politics and organization is very close, as it is understood how strong the public and social power can be in pushing businesses to do the right thing. However, some businesses, do not commit unethicality on their own devotion, these businesses are pushed by their strong cultures, tight political enforcements and strict social environment to partake within action which are considered common and normal for them, but incorrect and unethical for others. 
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