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[bookmark: _Toc174475548]Chapter 1: Introduction
[bookmark: _Toc174475549]1.1 Introduction to the study
Entrepreneurship has emerged as a significant driving factor behind economic growth, innovation, and the creation of new job opportunities to meet the growing demand for these things. It is common knowledge that the adoption of efficient human resource (HR) procedures has a key part in boosting the performance of an organization and promoting the contentment of its personnel (Wright & McMahan, 2011). This study's objective is to investigate the ways in which human resource management and entrepreneurship interact, with a particular emphasis on the ways in which entrepreneurial leadership can enhance HR strategies to create innovation, adaptability, and a competitive advantage (Gupta, MacMillan, & Surie, 2013; Kuratko, 2017).
[bookmark: _Toc174475550]1.2 Background
When it comes to successfully navigating the ever-changing terrain of the corporate world, entrepreneurial leadership is absolutely necessary (Gupta, MacMillan, & Surie, 2013). This type of leadership requires taking risks, being proactive, and encouraging innovation (Kuratko, 2017). When it comes to human resource management, entrepreneurs usually exhibit different leadership styles that have the potential to make a significant impact (Wright & McMahan, 2011). Organizations have the ability to build workforces that are more adaptive, innovative, and driven when they include entrepreneurial principles into their human resource operations. A culture of continuous improvement and innovation is fostered within the human resources department as a result of the entrepreneurial mindset, which embraces and welcomes change, actively seeks opportunities in circumstances of uncertainty, and has the effect of cultivating a culture of innovation .
Organizations are required to quickly adapt to changing conditions and make effective use of their staff in order to remain competitive in the present business environment, which is highly competitive and rapid in its evolution. The implementation of entrepreneurial leadership, which places an emphasis on innovation, proactivity, and taking risks, has the potential to have a substantial impact on the transformation of HR practices (Gupta, MacMillan, & Surie, 2013). If entrepreneurial leaders foster an environment that encourages creativity and agility, they may be able to increase employee engagement, improve organizational performance, and achieve a sustainable advantage over their competitors (Kuratko, 2017; Wright & McMahan, 2011) 
[bookmark: _Toc174475551]1.3 Significance of the Topic
It is crucial for organizations that have been around for a long time as well as those that have just been established to gain an awareness of the connection that exists between human resource practices and entrepreneurial leadership. The extent to which a company's human resource practices are aligned with its entrepreneurial strategy is a significant factor in assessing the level of success that the company achieves (Wright & McMahan, 2011). Established firms can achieve transformation, employee engagement, and a permanent competitive advantage by adopting an entrepreneurial leadership style within their human resources department (Gupta, MacMillan, & Surie, 2013; Kuratko, 2017).
The potential of this research to bridge the gap between the theory of entrepreneurship and the practice of human resource management is the primary reason for its significance. The objective of this study is to investigate the influence that entrepreneurial leadership has on human resource practices. The purpose of this investigation is to provide organizations with important insights that can help them utilize entrepreneurial leadership to improve their HR operations and achieve better business outcomes (Gupta, MacMillan, & Surie, 2013; Kuratko, 2017). In addition, the findings of this research have the potential to contribute to the development of innovative human resource management models and frameworks that incorporate the ideas of entrepreneurial leadership (Wright & McMahan, 2011).
[bookmark: _Toc174475552]1.4 Purpose of the Research
This research aims to investigate the impact of entrepreneurial leadership on HR practices and how these improved HR practices contribute to organizational innovation and success. The study's objective is to offer valuable insights that will assist organizations in effectively employing entrepreneurial leadership to enhance their HR operations and achieve better overall business outcomes (Gupta, MacMillan, & Surie, 2013; Kuratko, 2017). The research will concentrate on identifying particular HR practices influenced by entrepreneurial leadership and assessing the effect of these practices on organizational innovation and performance (Wright & McMahan, 2011).
[bookmark: _Toc174475553]1.5 Research Aim and Objectives
1.5.1 Research Aim: To examine the influence of entrepreneurial leadership on human resource practices, as well as the subsequent impact that this has on the innovation and performance of organizations within the technology sector, particularly focusing on startups and fast-growing technological companies operating in highly competitive markets. 
1.5.2 Research Objectives: To enhance the understanding of how entrepreneurial leadership impacts human resource management, this study aims to:
1. Examine the characteristics of entrepreneurial leadership and its relevance to HR practices.
2. Identify the specific HR practices influenced by entrepreneurial leadership.
3. Assess the impact of entrepreneurial-led HR practices on organizational innovation.
4. Provide recommendations for integrating entrepreneurial leadership into HR strategies to foster a culture of continuous innovation and agility in the technology industry.
[bookmark: _Toc174475554]1.6 Research Questions
This study seeks to address key questions to better understand the role of entrepreneurial leadership in human resource management:
1. What are the defining characteristics of entrepreneurial leadership in the context of HR?
2. How does entrepreneurial leadership influence HR practices?
3. What is the relationship between entrepreneurial-led HR practices and organizational innovation?
[bookmark: _Toc174475555]1.7 Justification of the Research
The rationale for this research is supported by the increasing acknowledgment of the significance of entrepreneurial leadership in the contemporary business environment (Gupta, MacMillan, & Surie, 2013). Gaining insights into how entrepreneurial leadership can enhance HR processes is crucial for organizations seeking to maintain competitiveness and foster innovation (Kuratko, 2017). This study will contribute valuable insights to the existing academic literature on entrepreneurship and human resources (HR) (Wright & McMahan, 2011), and provide practical recommendations for firms that aim to leverage entrepreneurial leadership to improve their HR operations and overall performance .
Despite the potential benefits, there has been relatively little investigation into the integration of entrepreneurial leadership into HR practices (Gupta, MacMillan, & Surie, 2013). This research aims to address this gap by examining the specific ways in which entrepreneurial leadership can enhance HR practices and improve the overall performance of organizations (Kuratko, 2017). The findings will have important implications for HR professionals, business owners, and leaders who are working to create an environment that promotes innovation and adaptability within their organizations (Wright & McMahan, 2011).

[bookmark: _Toc174475556]Chapter 2 – Literature Review
[bookmark: _Toc174475557]2.1 Review of Literature
As part of the research, a comprehensive review of the existing body of literature will be carried out in order to develop a strong theoretical foundation. These are the primary areas that will be the focus of attention:
[bookmark: _Toc174475558]2.2 Entrepreneurial Leadership: Entrepreneurial leadership is characterized by actions and mindsets that prioritize creativity, risk-taking, and proactive behavior (Gupta, MacMillan, & Surie, 2013). Recent research highlights that entrepreneurial leaders possess a visionary mindset, excel at identifying and seizing opportunities, and have the ability to inspire and motivate their teams to achieve exceptional outcomes (Renko & Autio, 2020). They are noted for their capacity to navigate ambiguity and drive transformation, making them particularly effective in dynamic and complex environments (Rae & Carswell, 2020). Current literature underscores their role in fostering a culture of innovation and continuous improvement within organizations (Morris, Kuratko, & Schindehutte, 2022).
[bookmark: _Toc174475559]2.3 Human Resource Practices: Efficient HR practices are crucial for attracting, maintaining, and cultivating talent inside organizations. Essential HR responsibilities encompass the processes of hiring and choosing candidates, providing training and fostering growth, managing performance, and promoting employee involvement. Research indicates that HR practices exert a substantial influence on organizational performance, employee happiness, and innovation. Wright and McMahan (2011) contend that implementing strategic HR practices can improve organizational skills and establish a lasting competitive advantage.
[bookmark: _Toc174475560]2.4 Entrepreneurship and HR: The convergence of entrepreneurship and HR is a burgeoning field of study that examines the impact of entrepreneurial leadership on HR strategies. Kuratko (2017) proposes that entrepreneurial leaders have the power to stimulate HR innovation by cultivating a culture characterized by creativity, flexibility, and adaptation. By incorporating entrepreneurial methods into human resources, organizations can bolster employee engagement, enhance performance, and successfully accomplish strategic goals. Research suggests that implementing HR methods led by entrepreneurs can enhance organizational agility, foster innovation, and provide a competitive edge.
[bookmark: _Toc174475561]2.5 Case Studies: Case studies and empirical evidence offer useful insights into the actual implementation of entrepreneurial leadership in the field of human resources (HR). Google's HR procedures are frequently praised for their ability to cultivate a culture of innovation and entrepreneurial mindset. Google's human resources strategies, including the implementation of the 20% time policy, motivate employees to allocate a portion of their work hours towards creative projects, resulting in the creation of prosperous products such as Gmail and Google Maps. Similarly, Zappos is renowned for its entrepreneurial HR approach, which centres around empowering employees, providing exceptional customer service, and fostering a distinctive organizational culture.


[bookmark: _Toc174475562]Chapter 3: Research Methods and Methodology
[bookmark: _Toc174475563]3.1 Research Philosophy
For this study, a positivist research philosophy is appropriate, as it focuses on obtaining objective, quantifiable data and testing hypotheses through statistical methods (Creswell, 2018). Positivism supports the use of structured methodologies to derive reliable results that can be generalized to a larger population.
[bookmark: _Toc174475564]3.2 Research Paradigm
The research will follow a quantitative paradigm, which is suitable for analyzing numerical data and examining relationships between variables through statistical analysis (Bryman, 2016). This paradigm will help in testing hypotheses related to entrepreneurial leadership and HR practices.
[bookmark: _Toc174475565]3.3 Research Approach
A deductive approach will be employed in this research, as it involves testing existing theories and hypotheses derived from the literature (Saunders, Lewis, & Thornhill, 2019). This approach allows for the examination of the impact of entrepreneurial leadership on HR practices and organizational performance, based on established theories.
[bookmark: _Toc174475566]3.4 Research Methodology
The study will utilize a survey-based methodology, which is effective for collecting large amounts of data from respondents across various organizations (Dillman, Smyth, & Christian, 2014). Surveys will be used to gather quantitative data on the characteristics of entrepreneurial leadership and its influence on HR practices.
[bookmark: _Toc174475567]3.5 Research Strategy
A cross-sectional survey strategy will be implemented to collect data at a single point in time from a diverse sample of organizations. This strategy is suitable for capturing a snapshot of current practices and relationships (Field, 2013). A survey allows you to collect data from a broad range of organizations, helping you capture current practices and the impact of entrepreneurial leadership on HR practices across different contexts. This approach is effective for gathering quantitative data on relationships and trends relevant to your study  (Field, 2013).

[bookmark: _Toc174475568]3.6 Sampling Methods
Random sampling will be used to ensure that every individual in the target population has an equal chance of being selected, which enhances the representativeness and generalizability of the findings (Pallant, 2020). This method will help in obtaining a diverse and unbiased sample of organizations and respondents.
[bookmark: _Toc174475569]3.7 Data Collection Methods/Tools
Data will be collected through structured questionnaires, which will include both closed and Likert scale questions to quantify responses about entrepreneurial leadership and HR practices (Bryman, 2016). The questionnaires will be distributed electronically to facilitate a broad reach and ease of data collection.
[bookmark: _Toc174475570]3.8 Ways of Interpreting Data
Data will be analyzed using statistical techniques, including descriptive statistics, correlation analysis, and regression analysis to determine relationships between entrepreneurial leadership and HR practices (Pallant, 2020). This analysis will help in understanding how these variables influence organizational innovation and performance.
[bookmark: _Toc174475571]3.9 Expected Outcomes
The expected outcomes of this research include:
1. Identification of Key Characteristics: Understanding the defining traits of entrepreneurial leadership and how they relate to HR practices.
2. Influence of Entrepreneurial Leadership: Insights into how entrepreneurial leadership affects various HR practices within organizations.
3. Impact on Innovation: Assessment of how entrepreneurial-led HR practices contribute to organizational innovation and performance.
4. Recommendations for Practice: Practical recommendations for integrating entrepreneurial leadership into HR strategies to enhance organizational effectiveness.
  
[bookmark: _Toc174475572]3.10 Ethical Considerations
Ethical considerations will include obtaining informed consent from all participants, ensuring confidentiality of their responses, and maintaining anonymity where necessary. Additionally, the study will adhere to ethical guidelines for research involving human subjects to ensure the integrity and credibility of the research process (Polit & Beck, 2017).
[bookmark: _Toc174475573]3.11 Project Plan/Milestone/Gantt Chart 
The project plan will be structured as follows, with key milestones and deadlines illustrated in the Gantt chart:
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