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Introduction:
The expanding rate of Covid-19 just after the ‘first reported’ case in China has revealed that how much globalized and interlinked the world is. The Covid-19 pandemic has seriously affected the economic and health sectors around the world. After World Health Organization’s recommendations, almost every government started implementing ‘Standard Operating Procedure’ (SOP’s) including social distancing and wearing face masks. Somehow these efforts helped to reduce the amount of effected people from the virus. According to WHO, currently the total Covid-19 cases around the world are 242,853,467, out of which 220,132,454 people are recovered (covid19.who).
Talking about the economy sectors, most of the companies are affected but the Hotel, retail, leisure, and travel sectors are the most notable ones. According to some recent studies, the economic activity of United Kingdom will go down by 3.9 percent and the United States will experience a decline of 3.3 percent (Farazad, K. (2020, June 02). Also, the unemployment rate has reached the highest level because of the worst financial crash of the last decades. The hotel industry is considered as one of the main pillars of travel and tourism industry in a country that is affected by the Covid-19 pandemic on a large scale (Chi, O., Saldamli, A., & Gursoy, D. (2021, July 12).

Impact of Covid-19:
The world’s economy was greatly affected overnight after the waves of Covid-19. The Hotel industry is one of the victims of this pandemic. Government and NGO’s used different strategies to flatten the curve of Covid-19 cases around the world by imposing travel restrictions, lockdowns, stay at home orders and social distancing. This eventually resulted in the temporary closure of many hotels. All the restaurants and hotels were asked to limit their operations. These restrictions on travel and stay home orders decrease the hotel occupancies and revenues. However, after a slight decrease in the Covid-19 curve, the governments started to ease these restrictions slowly. The dine-in facility in restaurants were allowed and the domestic and international flights started again normally. Reducing the restrictions on travel ban helped the hotel industry to recover itself but the aftereffects of Covid-19 left its mark on the Hotel industry all over the world.  
Employees safety has become a key factor in today’s era specially after this pandemic (Levtchenko, A. (2020, August 18). The concept of safety has now changed because of the large-scale effect of Covid-19 in most of the hotels. The hotel industry management has been working to improve the employee’s safety after the pandemic. It is necessary for the management to introduce some pre Covid-19 measures for a better environment for all hotel employees (Mehta, K., & Sharma, S. (2021, August 03).
According to a (Gursoy et al., 2020) the continuation of domestic and international flights or reopening the dine-in in the restaurants will not bring the customers immediately. Most of the people are not willing to dine in at a restaurant still because of a fear of this pandemic. Similarly, there are customers that are not willing to travel to another country or stay at a hotel there. The study shows that only one-third of the people are willing to stay at a hotel. This study suggests that rebuilding the hotel workforce is still a difficult process even after the waves of pandemic. A quarter of customers feel comfortable only while travelling to other country if the country is Covid free and there are no restrictions. 18 percent of the customers says that they feel comfortable to travel to a country where there are a few Covid-19 cases and the country has the facilities of isolation. 
Both the employees and the customers of a company are considered as the primary base of their business. The lockdown due to the pandemic not only snatched the customers but the employees were also a part of it as there were no customers to deal with during the pandemic and all restrictions. Last year, World Travel and Tourism Council had warned that the Covid-19 pandemic can cut more than 50 million job worldwide in Hotel industry. Due to the quarantine procedure, border closures and travel bans, most of the employees cannot move to the country’s where they are working, even some of them had to lose their jobs. In such condition most of the companies delayed the hiring of new workers. Because of fear, most of the workforce of hotels migrated which implies a greater part of the front-line staff at hotels will have to move back to their local regions. On the other hand, the temporary work forces started to shrink which directly affect the senior and permanent employees. In case of the ‘Hotel Trinity’, as the number of customers gets decreasing after the pandemic spike, the administration decided to decrease their workforce to run their business. The management made sure that the employees that were fired were given some minimal compensation so that they can manage themselves. On the other hand, the people that were not fired were paid less because their work on the daily basis had decreased as well. With the help of a gentle approach taken by the organizations the workforce can be saved.
PESTLE ANALYSIS OF ‘HOTEL TRINITY’:
‘Hotel Trinity’ located in central London was also affected by the restrictions imposed by the government due to the pandemic. It was reopened in April 2021 with the need to rebuild the organization back to the normal condition. The 200 employee’s workforce of ‘Hotel Trinity’ was also impacted by Covid-19 pandemic because of less customers and decreased working hours. The PESTLE analysis of ‘Hotel Trinity’ examines various external factors including political, economic, societal, technological, legal, and environmental factors which impacts the hotel’s business. PESTLE Analysis is basically a framework which is important for the analysis of countries or company’s like ‘Hotel Trinity’. It helps to make an understanding about the market dynamics and how to improve the business. 
Political Factors:  
‘Hotel Trinity’ is one of the most popular Hotel in London. The political stability of a country is an essential factor because hotels need to manage with the ongoing political situations of the country. The people will not choose that country for their business and vacations which is not stable or where proper travel facilities are not available. This will reduce the numbers of visitors by affecting the hotel revenues adversely. As the ‘Hotel Trinity’ operates in Central London so there are some political risks that are directly linked with United Kingdom’s capital. Last year, when UK left European Union, the number of visitors in UK were reduced which directly effected the UK hotel’s revenues. On the other hand, lockdowns imposed by the governments also affected the hotel industry tremendously. But as there is an ease in lockdowns in most of the countries, there is a chance for hotel industry to rebuild itself once again by increasing their revenues (Team, M. (2021, February 27).
Economic:
The country’s economic conditions are directly related with the Hotel business; therefore, it is necessary to check the economic conditions of the country where the company is setting up. These economic factors affect the operation and overall revenue of the Hotel and the management cannot control it. These are the Gross Domestic Product (GDP) of a country, Inflation rate, interest rate, growth rate and foreign exchange rate etc. The hotel’s growth depends on a stable economic environment. After the Covid-19 pandemic, most of the countries are experiencing low interest rates to incentivize various investors to make investment in the country. This is the perfect time for the hotel industry to grow its business after affected by Covid-19. Additionally, most of the countries are in slowdown position because of the lockdowns imposed by the governments. In this situation most of the countries are experiencing low level of productivity because of which the operations of different organizations are getting affected which means the working class is getting less income to spend on other recreational activities which is indirectly affecting the hotel industry.
Societal:
‘Hotel Trinity’ of London is famous among the foreign visitors. There are different elements related to the society which effects the Hotel’s finance position including the customers way of life, consumer socioeconomics, population, culture, and gender etc. With the increase in income of individuals, their ways of managing money likewise change. In this way, their willingness to spend on recreation activities increase which automatically benefits the businesses. Due to Covid-19 pandemic, everyone gets alert while facing another person and they prefer to stay at home most of the time. These situations are not under control for any Hotel management, the only solution to cop with situations is to keep prepare all the time for worst situations. 
Technological:
Currently, there are continuous improvements in innovation and technology sector. An organization cannot easily overlook these elements to contend with different contenders. ‘Hotel Trinity’ should redesign its technology which is crucial for further developing its incentives. The use of technology is important for today’s hotel industry because it might help the organization regarding their expenses and revenues. Also, it will improve the client experience as well. Every Hotel must accept all kind of payment methods which is vital in this age of digitalization. Social media and advancement of different websites had supported their clients through which they can book hotels at anyplace and anytime.

Legal:
The laws and regulations of a country are greatly linked with the Hotel’s working environment. Therefore, it is important for the Hotel management to practice customer laws, representative laws, and other local laws of the country. The legal elements are firmly interlinked with political components. ‘Hotel Trinity’ must have an understanding regarding different laws of the country. The laws of a country also getting amended time to time, in this case the company should place an eye on these amendments. During the pandemic situation we have seen that governments had introduced new laws to straighten the curve of Covid-19 cases. For example, keeping social distance while going outside and disinfect the hotels.
Environment:
As, People are turning out to be more serious and educated about the environment. They always search for which hotel is having proper waste administration and how eco-green it is. When a foreigner travels to a country, the country’s environment is the first thing that the visitor notices through the Hotel’s waste management. There are some standards or environmental norms in every country which can affect a company’s business. The Hotel management must follow these standards that are more eco-friendly.
Conclusion:
Hotels plays an important role in protecting and representing the environment of a country. For this, the hotels management need to follow the policies and standards to satisfy their customers. The PESTLE analysis of the Hotel industry provides us a clear image about the operation of hotel industry and how it performs globally (Heflin, M. (2021, October 20). Covid-19 crisis has damaged the economy around the globe greatly and has introduced new rules to the world. According to the PESTLE Analysis of ‘Hotel Trinity’, there is still some space for revenues and profitable transactions. After this pandemic, the landscape of hotel industry is going to change forever. The hotel administrations must find creative ways to secure this industry. The Hotel management must find some more safer policies so that the employees will have no fear regarding their income or losing their job. They must create opportunities for the hotel staffs to add more value to their skills (Covid-19: Impact on the hospitality workforce). To rebuild their workforce after the pandemic, the hotel management must realize that they need to invest in technology. It will allow them to deliver exceptional service with fewer resources and gives guests a choice in their service experience.
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