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How a school develops one aspect of its SDP: a report that critically reflects on the actions, impact and evidence base. 

Introduction
The aim of this assignment is to investigate and evaluate the process of a school development plan (SPD) and critically reflect on it. The route I have chosen to delve into is improving standards, which focuses on the level of achievement in maths and English, while also prioritising the attendance of pupils (School X, 2024). The two of these go hand in hand, however I am particularly interested in the attendance of pupils, looking at the consequence of the pandemic Covid- 19. There are other factors involved in the decrease of attendance in schools, such as well-being and poverty, which should also be taken into consideration (Colby, 2005). It can be argued that the lockdowns experienced during the pandemic meant that learning for many was lost which has resulted in an attainment gap (BERA, 2020). This has created a need within schools to focus on the attendance of pupils in their school development plans, to aim to fill this gap of attainment (Welsh Gov, 2023). The school I am focusing on is an all through school with ages between three and sixteen, there are both primary and secondary phases to cater for. In the school there are roughly 1,400 pupils, with an attendance level between 80 and 90 percent since the effects of Covid-19 (Estyn,2022). The school is situated in a less affluent area and is city based. To keep in line with BERA guidelines, the school in question will be referred to as School X (BERA, 2018). 
Literature review
The Welsh Government proposes the notion of a road map system designed to highlight the priorities within education, backed by government proposals. This is to guarantee the success, wellbeing and high standards of all learners. The plan to tackle the attainment gap caused by poverty is a topic that continues to arise in government conversations, along with the need to make education accessible to all (Welsh gov, 2023, p. 3). To achieve this, schools need to make the attainment of pupils their priority through the school development plan. The Education Act 1996 provides guidance for schools, stating their expectations regarding the school improvement plan (Gov, 1996). This ultimately focuses on giving learners the best possible learning experience, regardless of where they come from, pushing them to progress and aspire to be better, as set out in the professional teaching standards (Welsh Gov, 2019).
The Welsh Governments School improvement plan article provides a walkthrough of how to sustainably do this short term and long term. It states that there must be complete honesty when self-evaluating and requires the use of qualitative and quantitative data (Welsh Gov, 2014). Throughout the school improvement plan they can reflect upon their practice and performance as a school, distinguish between their priorities for improvement, strategically address those areas, develop a plan of action and then to review and track the progress and impact being made (Welsh Gov, 2014). This provides a clear plan of the action for the school to prioritise improving learner outcomes. The Welsh Government propose that the SDP should look to include how the school is addressing the national priorities of raising literacy and numeracy standards and minimising the effects of poverty on educational attainment (Welsh Gov, 2014). While the focus on this assignment is that of attendance, links between poverty and the attendance of pupils can be seen within schools. This can be supported by Klein, et al. (2020) who has conducted research into the effects of poverty on the attendance of a child and found that young people from socially rented households where they have no qualifications were the least likely to attend school regularly (PISA, 2018).
Fullan (1993 and 2011) suggests that a ‘change agent’ is needed in all areas of work, allowing the opportunity for transforming areas within the organisation that require change and are crucial to the development of a school (Rogers, 1995). Brown (2020) and Butler & Schneller (2012) state that when this occurs in disadvantaged areas it can lead to a decrease in the attainment gap within education outcomes between students from the most and least affluent families (Brown, White and Kelly, 2021). This can be supported by the Welsh Governments four purposes of the new curriculum for Wales, as it states that a crucial part of education is ensuring that schools are supporting all learners to progress, tailoring the four purposes of the curriculum to their lessons (Welsh Gov, 2022). BERA (2021) describes the years of the pandemic covid-19 as uncertain, suggesting this is a prominent cause of stress in education. The uncertainty has led to a lack of control a learned helplessness, causing feelings of inadequacy in both teachers and learners (Heylighen,2003 and Wisse & Sleebos, 2016). Attending school after a time like this presents its challenges to both staff and students, requiring patience and kindness from both parties. It evokes feelings of irritability, anger, uncertainty, anxiousness, depression and overwhelmingness, which are valid signs of stress in such a situation (BERA,2021). However, this can mean that attendance in school can decrease, by pupils who are particularly anxious and suffering the trauma of it. This requires the need for the school to promote attendance through their SPD, as the attainment of pupils is affected by the lack of attendance (Colby, 2005). 
The department for education supports this as they state, “The higher a pupil’s attendance, the more they are likely to learn, and the better they are likely to perform in exams and formal assessments” (Gov, 2023). This suggests the need for the school to focus on the levels of literacy and numeracy of the pupils, as this is being affected by their attendance. The theory of ecological systems supports the need to attend school as it suggests that schooling is within the microsystem of the child's development, thus suggesting it is of high importance to the child’s development (Bronfenbrenner, 1979). Dewey (1974) promoted the importance of the child’s learning by doing, which cannot be achieved if the child is missing education. Further supporting the need for a school development plan which focuses on the attainment and attendance of their pupils, in doing so improving the overall standards of the school (School X, 2024). The Welsh Government passed the Wellbeing of future generations Act in 2015, which aims to support those in poverty to break that cycle and progress regardless of where they come from (Welsh Gov, 2022). This can be seen in a report made by the Welsh Government on the poverty in Wales between 2018 and 2020. In the article stating the government have a national mission, they express that regardless of geography, deprivation or childhood experiences, learners should not be prevented from achieving their potential (Welsh Gov, 2017).
Developing an action point
When a school creates an SPD, it is crucial they follow the governments guidelines on this (Welsh Gov, 2021). In doing so, they are required to self-evaluate, gather data to analyse, involve stakeholders, strategically create a plan of action and measure the impact at a later stage. The process of self-evaluation requires the school to reflect upon their performance up to the point of the SPD and use it as a means of planning for improvement. This is a crucial part of an SPD as it aims to support learner outcomes as well as the professional development of the school. It should be done annually and encourages the school to identify how well they are performing, areas of strength, what needs improving and what actions are needed to aid improvement (Welsh Gov, 2014). As mentioned previously, School X recognised the need to improve standards, more specifically the attendance of pupils and the level of achievement in maths and English (School X, 2024). To do this they had to gage where they were regarding these areas and set goals based on this information, to allow them to then plan for long-term improvement (Welsh Gov, 2014).
[bookmark: _Int_X7IXIGZX]The Welsh Government suggests that evidence is an important part of this process, such as collecting data, i.e. Estyn reports. However, the downfall to this is that it can run the risk of schools focusing on a narrow data range, to fulfil their own prophecy of striving and soley use it for accountability purposes (Welsh Gov, 2022). Additionally, it should be taken into consideration that not all aspects of the school can be quantified and should be used to raise questions rather than pass judgment (Welsh Gov, 2022). School X did this by conducting research via questionnaires, they found that attendance had dropped significantly since the pandemic Covid-19, and therefore the attainment of literacy and numeracy decreased. The school was able to use the most recent Estyn report to gain further information on this, as well as recent Cognitive abilities test (CAT) scores and other assessment data (School X, 2024). 
[bookmark: _Int_kOOhdhmp]During the self-evaluation process it is important to engage with stakeholders, this may be the learners, staff, the community and so on. When taken into account this is an integral part of developing and improving a school (Welsh Gov, 2021). To be able to plan strategically for improvement a school must prioritise what they have identified as needing improvement and develop clear aims of how they will tackle this, while meeting the needs of all learners. The targets should be measurable, provide challenge and aspiration, while also taking cost into consideration (Welsh Gov, 2021). The stakeholders mentioned previously have been involved in the SPD process of School X, as well as governors and parents. This has allowed the school to create an SPD and tailor it to the school and community it holds within it (School X, 2024). 
The last part of the process is to implement the actions necessary to the development of the school and review its progress within a timeframe that has been agreed upon (Welsh Gov, 2021). They should then evaluate the progress against milestones and adjust their strategic plan accordingly. It is important that the school assesses the sustainability of what they have chosen to improve and how successful it has been (Welsh Gov, 2021). School X describes this as a quality assurance cycle, where it can be checked from one point to another. The timeframe they aim for to work on a particular aspect is three years (School X, 2024). They would then review the plan in quartiles, in doing so they compare with schools like themselves, which is important as they are an all through school in a deprived area (Goldstein, 1988). The end goal is for the plan to have the biggest impact on the learners (Welsh Gov, 2014).  
Reflection
[bookmark: _Int_3qUODOvZ]School X has implemented this aspect of their school development plan by using walk thru techniques in the classroom, to encourage maximum engagement (Caviglioli and Sherrington, 2020). They have also started to use guided reading as a way of improving the reading of their pupils, allowing them to support each other in the process (Fisher et al., 2016). School X can support the needs of all learners through differentiation in their teaching and learning methods (Taylor, 2017). Additionally, School X has a compulsory attendance policy, where an attendance report card can be used to track the attendance of particular pupils who are frequently absent. Along with the support of the safeguarding and wellbeing team, they can support the children who are absent due to mental health or issues at home that prevent them from attending school (School X, 2024). 
The school has been able to implement the new curriculum for Wales, which promotes cross curricular themes such as literacy and numeracy, this will enable them to promote these areas in other lessons. However, they are yet to implement this in the year nine, ten and eleven GCSE years, this is something that is being rolled out in 2025 (Welsh Government, 2022). School X provided a professional learning evening while I was on placement, which meant they were able to address the reading ages of the pupils in the school with all staff and encourage staff to use different reading methods to help improve those reading ages (Fisher et al., 2016). This is important when aiming to improve a particular aspect of teaching and learning, as it allows all staff to receive the same information and reduces confusion and allowing staff to collaborate as required by the teaching standards (Welsh Gov, 2019).  The Welsh Government website Hwb provides schools with a wide range of successful resources to be able to create more high-quality blended and online learning experiences (Welsh Gov, 2020). As part of the Welsh Governments national mission, there have been funding given to schools to support all learners, with additional learning needs (ALN), low- income backgrounds or those who have particularly suffered during the pandemic lockdowns (Welsh Gov, 2020). This means that School X can use the funding that the government has given to support their pupils in the way of wellbeing and safeguarding, which is another important factor in bringing them into school and keeping attendance up (BERA, 2021).
The professional teaching standards require teachers to be able to understand and demonstrate a knowledge of all learners in planning, preparation and teaching, ensuring the four purposes are the driver of the learner's experience (Welsh, Gov, 2019). This can be seen under the standard pedagogy (advancing). Under the same standard, teachers are required to demonstrate and that they understand the use of real-life, authentic contexts for the learner. To do this the teacher must understand the socio-economic background of the learner and show this in their practice (Welsh Gov, 2019). Another standard that teachers are required to follow is pedagogy (influencing) which means the teacher must be able to provide challenge for the range of student's abilities and characteristics, enabling them to achieve. Lastly, the strand of professional standards in teaching that is also addressed here is leadership, as the teacher is responsible for illustrating a personal commitment to the fundamental principles of equity and of maximising the potential of all learners (Welsh Gov, 2019). This is important to note in the process of an SPD, as the school would need to consider these standards their teachers are held to. The professional standards themselves ask of the teacher to differentiate, be mindful of the learners in front of them, and plan accordingly (Taylor, 2017). Thus, showing that it is vital in the improvement of a school.
Conclusion
In writing this assignment it has become apparent that the SPD of a school is of great importance to the learners. It means catering to the whole school by the means of differentiation and inclusion (Taylor, 2017). The SPD is an integral part of how a school recognises the need to improve, prioritises those needs, collects evidence and implements changes to support this, while also reviewing the progress of the SPD to allow for tweaks to be made to further improve the outcome (Welsh Gov, 2014). In the case of School X, they were able to identify the need to improve standards in maths and English, but also attendance. As suggested by the Welsh Government (2019) those who do not attend school regularly are less likely to achieve high scores in assessments. Through this it is important to not just differentiate gearing towards those with ALN, but also those who may be unable to attend school frequently (BERA, 2021). The professional teaching standards, more specifically pedagogy (advancing) means it is a requirement of the teacher to know the socio- economic background of the children to be able to create an authentic context for them in their learning experience. it also states the importance of catering for all learners whatever their needs (Welsh Gov, 2019). 
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